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City of Central Point

MÍssíon Statement

It ís the missíon of the City of Central Poínt to build and maintain a highly lívable
community by working in harmony and beíng a catolyst for partnership with oll the
members of the communíty, public and private.

Statement of Values

Growth: We value planned growth that will retain our small town atmosphere.

Publíc Safety: We value a professional service-oriented public safety policy that promotes a

sense of safety and security in our city.

TransportatÍon: We value a system of transportation and infrastructure that is modern, efFcient
and sensitive to the envíronment.

Communíty: We value a clean and attractive city wíth parks, open space and recreational
opportunities.

Service: We provide the highest level of service possible in the most efficient and responsible
manner.



Goals

The Councíl and Staff will fulfill the CÍtyts Míssíon by working to ach¡eve the followíng
strategíc príorities and goals:

Proactive Government dnd Cítízen Involvement
. Build strong relatíonships between government and its cítizens
. Buíld city pride and positive image
. Promote community and city government through volunteerism

Downtown Revítalízatíon and Beautíficatíon
o Enhance Central Point's downtown as a culturally unique and vibrant focal point that

bridges the past and present and embraces the future
. Create a plan to revitalíze and redevelop the Downtown in support of retail, office,

housing, arts and entertainment
¡ Promote a pleasant and safe Downtown environment that is characterized by ease of

use for pedestrians and those in vehicles accessing our businesses

Mandged Growth ond lnfrastructure
. ldentify and protect agricultural land
. Maintain City of Central Point's small town feel and family orientation even as we grow
o Continually update infrastructure plans
¡ Continually ensure that planning and zoníng regulations are reviewed and consistent

with comprehensive plans and vision

Recreotion
o Revise Parks and Recreation Master Plan
. Provide high quality facilities, parks, and open spaces that attract resident and non-

resident use
. Provide high quality, age-appropriate recreation programs that benefit all residents of

our community

Transportøtion
o Ensure citizens can get where they want to be, when they want to be there, enjoy the

trip, and eliminate the stress of travel
. Minimize heavy vehicle trafFc (semi-trucks) from Downtown
. Make central Downtown district (including high school) pedestrian friendly

Economíc Development
. Diversify the City's local economic base
. Develop Central Point businesses as Destinations
. Create sustainable financial incentive to foster business creation and growth
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Vision Statement:

A better experience for those lizting in, raorking in, or iloing business zaith, the City of
Centrøl Point.

Values:

1,. Be Owners - We own the work that is produced at the City of Central Point. To that
end, we only allow quality products, documents and services to be delivered from our
organization. Furthermore, when we fail to meet expectations, we accept responsibility,
apply what we have learned, and move forward in a pllive direction.

2. Be Real - Simply stated, be authentic/genuine in your communications with the public
and with your colleagues.

3. Be Bold - Take appropriate risk and make compelling/constructive arguments; do not
take unnecessary risks or be argumentative.

4. Be Better - Know your strengths and weaknesses and constantly seek ways to improve
self, perspective, and performance. To "Be Better" requires being self-aware which
promotes pluralism, allows us to be open to new ideas/solutions, and find long-term
positive outcomes via our short-term failures.

Expectations:

1,. Embrace the concept and ideals of "public service." The City of Central Point was
incorporated in 1889 in order to serve the community and cítizens. It is essential that
those employed by, or volunteering for, the City of Central Point never lose sight of the
fact that we exist to serve the Central Point community. The concept of commitment to
the principles of civic duty should be at the heart of everything the City of Central Point
does each and every day.

2. Place an emphasis on excellent customer service. It is essential that we serve the public
in a courteous and professional manner. It is also important for the Central Point staff to



necessary for all employees to ensure that the City operates in an efficient and
economical manner.

9. . Itis
essential that staff communicate in an honest and straightforward manner with each
other and with the community as a whole. The City of Central Point should be candid
and forthright regardless if the news is positive or negative. It is also essential to
maintain good lines of communication within the organization. We should actively
listen to employees and follow up on ideas and suggestions. Finally, staff should always
be open to new ideas, approaches, and solutions.

L0. Maintain a strong work ethic. Regardless of circumstance, we should always do our
best.



The Budget Message

City of Central Point, Oregon

INT

DATE: April29, 2019

TO: Central Point Budget Committee

FROM: Chris Ctayton, City Manager
Steve Weber, Finance Director/Budget Officer

RE: Fiscal Biennium 2019-2021 Budget Message

MEMBERS OF THE BUDGET COMMITTEE AND CITIZENS OF CENTRAL POINT:

lntroduction
It is my pleasure to present the proposed Fiscal Year 2019-2021 budget for the City of
Central Point. This proposed budget is submitted as required by Chapter 294 of the
Oregon Revised Statutes (ORS). State budget law provides for three levets of review
and scrutiny for a proposed municipat budget: the City Manager, the Budget
Committee, and the City Councit. At any step in this process, the reviewing body can
alter the proposed budget if they betieve it is in the best interests of the City of
Centrat Point. Submittat of the 2019-2021 budget proposal to the Central Point Budget
Committee by the City Manager represents the completion of phase I of the above-
described review process. Moreover, Finance Director Steve Weber and I are pteased
to present a fiscatty responsibte budget that maintains or enhances the quatity of
pubtic services and quatity of tife that Central Point citizens enjoy and so richty
deserve from their City government.

Generalty speaking, the methodotogy utitized in constructing this proposed budget did
not significantty change from the previous budget cycte. However, as the City and
region have recovered from the great recession of 2008, Centrat Point's financial
position has improved significantty, providing an opportunity for the 2019-2021
proposed budget to etiminate previousty hetd General Fund debt, fund targeted service
levet/staffing tevel increases, and comptete new, pubticty supported capital projects.

During the period of economic stagnation fottowing the great recession, City
Department Directors and Managers were generatty asked to submit "status quo"
budgets with tittte or no increases to materiats and services (MeS). Additionatty,
personnel cost increases were routinety timited to the mandates of existing cottective
bargaining agreements, employee benefit cost increases, and escatating Pubtic
Emptoyee Retirement System (PERS) costs. However, the 2019-2021 budget proposat-
at the direction of the City Manager-altows f or 3/o increases to department material
and service budgets and atso permits personnel increases in justified areas. Some of
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The Budoef Messaoe

these justified areas were identified in the recently compteted 2019 City of Central
Point citizen survey. Where overwhetmingty, surveyed citizens agreed that pubtic
safety, smalt-town feel, wett-maintained infrastructure, high-vatue parks & recreation
facitities, and community cteanliness atl enhance the quatity of tife in Central Point
and therefore, are service areas worthy of increased tax dotlar investment.
Additionatty, some areas/departments were identified for staffing
atterations/increases due to the need to focus on succession ptanning. Thus, in
targeted areas and departments identified by both Human Resources and
Administration, we have promoted emerging leaders, reorganized to gain efficiency,
and proposed increased staffing levels to "smooth" the transition to the next
generation of organizational leadership/management.

Financial Strategy

A well-developed budget is a financial plan toward the achievement of identified
goats. The FY 2019-2021 budget is guided by the City of Central Point Strategic Ptan,
the 2019 Central Point Citizen Survey, and poticy goats identified by both counci[ and
administration. And, to that end, this budget proposal delivers resources to identified
priorities and is responsive to current needs and wants. Moreover, Central Point's
service detivery model continues to be predicated on creating a "better experience"
for those tiving in, working in, or doing business with the City of Central Point. And
according to the 2019 Citizen Survey, the majority of Central Point residents betieve
the City is on the right track when creating a "better experience," with 90 percent of
residents hotding the opinion that quatity of tife in Central Point exceeds expectation
(2019 Citizen Survey summary - Figure 2 betow).

f n an effort to continue the positive feedback received in the 2019 City of Central
Point Survey, I am pteased to inctude the fottowing in the 2019-2021 City of Central
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The Budgef Message

Point budget proposal: moderately increased revenue targets, warranted staffing
additions, zero property tax increases, limited utitity rate increases that are either
inflationary in nature or directty supportive of operations associated with newty
constructed capital projects scheduled for significant completion during the 2019-2021
budget proposat. And, although we witl not be asking the pubtic for additional
property tax revenues, we stitt futty intend to proactivety increase our Genera[ Fund's
budgeted ending batance, maintain healthy enterprise/utitity funds that are entirety
capable of expanding and repairing our infrastructure systems, eliminate existing
General Fund debt, and finance several significant capital projects.

Financial Position & Economic Outlook

Current economic growth remains strong-which has botstered Central Point's financial
stabitity, universalty increased carryover batances in our General Fund and enterprise
funds, and ensured our abitity to sustain critical service [evels over the 2019-2021
budget cycte. Much of the increased stabitity has been generated from existing
property tax revenues, which continue to yietd above-average growth (three to five
percent annuatty). In addition, the City Councit-initiated financial poticies
imptemented during the 2015-2017 budget cycle have transitioned the city's general
financial outtook from "cautiousty optimistic," to "we[[ positioned" (2017-2019), to an
"advantageous" or "strong" position in the current budget proposal (depicted in charts
1 e.4. Moving forward, our overalt financial strategy wi[[ continue to pay homage to
our historicatty successfuI financial phitosophy of "aggressive conservatism," which
embraces a proactive, robust investment in growth-retated capitat infrastructure, a
fostering of General Fund reseryes and reasonable increases to our existing core
service levets (proportional to poputation growth, service area and development
activity).

The 2019-2021 biennium wi[[ provide a unique opportunity for locat economic growth
through urban growth boundary (UGB) expansion. Specificatly, the city witt tikety add
some 300 acres of residentiat and commercial lands to existing inventories, which
shoutd accommodate our growth needs for the next five decades. Optimisticalty,
these new areas of growth witt add to our property tax base, generate substantial
devetopment fees, and further invigorate the [oca[ economy through traditional
suppty-side economics. However, these new areas will atso require the extension of
existing core services inctuding pubtic safety, transportation, water, general pubtic
works, etc. As we expand the city's buitdabte lands, we do so with the careful aim of
ensuring smart growth that supports mixed-income, mixed-age and encourages an
inclusive community that takes responsibitity for its own devetopment. "By far the
greatest and most admirable form of wisdom is that needed to plan and beautify cities
and human communities" (Socrates).

City Poticy Makers and Administrators have worked ditigentty to establish Central
Point's envious financial position, and we should be proud and optimistic about att that
we have accomptished. Many [oca[ governments throughout Oregon continue to
struggte to live within their means, even during the current period of protracted
economic growth. Therefore, we need to continuously protect our financial position
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and be mindful of not wasting resources or turning a "blind eye" towards the
opportunity cost of capital investment. And, although we shoutdn't be in the business
of hoarding pubtic funds to ensure financial position, a strong economy is typicatty a
fteeting circumstance. So in the 2019-2021 budget proposal, I continue to advocate
for protecting our financial position by fottowing the advice of the 26th President of the
United States, Theodore Roosevett, who offered the fotlowing on the subject:
"Optimísm ís a good characteristic, but if carried to an excess, it becomes foolishness.
We are prone to speak of the resources of this country as inexhaustible; this is not so"
(President Theodore Roosevelt, Seventh Annual lvlessage to Congress, December 3,
1e07).

Table I
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Nearty atl leading economic indicators are stitl ftashing green, signating solid gains in
the near-term. However, the economy is predicted to stow, moving forward, for a
number of reasons. First, growth must slow to a more sustainabte rate. Current growth
outpaces gains seen in the productive capacity of the economy, and currently avaitabte
economic slack is predicted to diminish. As the U.S., and Oregon, approach futl
emptoyment, classic suppty-side constraints will work to stow growth. These
constraints inctude a tight labor market, infrastructure demands, higher energy costs,
capacity utitization and the like. Such hurdles to growth do not prevent firms or
agencies from expanding and propetting the economy, but they do require time, plans,
and money to overcome. The proverbial low-hanging fruit of growth is gone due to the
length of our current mature expansion.

Additionalty, uncertainty surrounding the economic outlook increases over the course
of the upcoming 2019-21 biennium. The primary drivers of uncertainty retate to
federal poticies and the magnitude of their impact on the economy. Given the chaos
and obstructionism that defines the current federal legistature, the economic outtook
of the 2019-21 biennium is pretty much unforeseeabte. Similarty, monetary poticy witt

/

,

/\/

V
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have transitioned from accommodative to neutrat, and possibty even restrictive in a
coupte of years. I betieve the futl impact of the Federat Reserve's rate hikes that
began in late 2015 witt be working to stow the economy during the next biennium.

Between today and the next recession, whenever it may come, the Oregon economy
wilt continue to hit the sweet spot. The strong labor market is driving employment
rates higher and poverty rates lower for atl ages and racial and ethnic groups across
the state. One resutt is househotd incomes are reaching historic highs on an inftation-
adjusted basis. The feet-good part of the economy is ctearty here.

Budgetary Challenges

As anticipated, emptoyee benefit costs continue to be a significant factor in overall
operating expenses in the 2019-2021 budget proposal. Like other Oregon pubtic
agencies, the City of Central Point is paying a significantty higher rate into the PERS

system as a percent of employee salaries and wages beginning Juty 1 , 2019, and rates
are predicted to rise again on Juty 1, 2021, and remain at a relativety high rate for
many years after 2021. Atthough several measures of reform have been proposed in
the current legistative session, there is little the State Legistature can (or witt) do to
avoid changing these rates in coming years because most of the State's retirement
system tiabitity is the result of contractual benefits to classes of pubtic emptoyees that
have atready retired or witl retire soon. Additionally, the Oregon Supreme Court has
ruled that these contractual benefits cannot be changed for service periods in the
past-but onty for service periods going forward. For the most part, the high rate
necessary to pay for the contractuat tiabitities is not the resutt of current emptoyees,
but the rate impact is managed by spreading the cost over atl ctasses of current pubtic
employees.

For reasons previously described, personnel costs continue to be a chaltenge with non-
satary related costs-which for the first time in Central Point history-represent nearly
forty-percent of total personnel costs in the 2019-2021 budget. Atthough personnel
costs continue to be a concern, Central Point has done wetl in managing staff levels
and creating efficiencies via investment in technotogies that streamtine our operations
and workftows. As an exampte, prior to the great recession of 2008, the City emptoyed
85 futt-time employees (FTE). 11 years later, the 2019-2021 budget proposal inctudes
81.5 FTE. This reduction in staffing can largely be attributed to our response to the
economic dectine following 2008, where we worked ditigently to privatize/outsource
various segments of city operations and reptace obsolete labor functions/workflows
with technotogy capabte of eliminating unnecessary personnet-retated costs. Atthough
poputation and service area expansion will demand the commitment of additional
staffing and resources in future biennia, city management witl continue to use an
abundance of caution when making decisions about adding new personnel, which are
uttimately tied to increasing benefit costs.

As Central Point grows and changes, it is imperative that our core services keep pace.
Of principal concern is our Pubtic Safety budget, which amounts to nearly 80% of
property tax revenue received in the General Fund. Moreover, in the next biennium,

6 City of Central Point



The Budgef Message

core General Fund services wit[ need to be increased to accommodate UGB expansion,
and how to prioritize the timited Generat Fund dotlars used to support a variety of core
services-inctuding pubtic safety-in the expanded UGB area witl continue to be a
chattenging conversation. The most reasonabte sotutions to these chaltenges lie with
the State Legistature. However, there are opportunities at the locat tevet to find more
cost-effective ways to detiver these services. And, as an exampte, The City's potice
department has been instituting atternative delivery modets such as the use of a
mental heatth crisis professional and imptementation of community-based probtem
sotving that involves stakeholders such as neighborhood associations and downtown
businesses. Furthermore, our potice department is emphasizing intergovernmental
cooperation by forming new partnerships with the U.S. Marshats Service and United
States Drug Enforcement Agency (DEA), which has reduced both the cost and
redundancy of dupticated services. Furthermore, these cottaborative modets have the
potential to drive down 'catts for service' by using crime data to strategicatty deptoy
resources and engaging community organizations in crime prevention efforts. However,
Central Point's fast growth and changing service areas wi[[ place a high demand on
pubtic safety staff, and constant vigitance will be necessary to keep resources and
service levels matched with community expectations.

Conclusions

ln essence, a bienniat budget is nothing more than a two-year road map for the city
government to meet the needs and wants of its citizens in a fiscatty responsibte
manner. In terms of needs, the 2019-2021 proposed budget uses existing resources
and revenue mechanisms to stightty enhance existing core service levets. ln terms of
wants, the 2019-2021 proposed budget proposes a substantial investment in capital
infrastructure. Hence, the 2019-2021 proposed budget includes a major undertaking of
parks system capital infrastructure by including the design, construction and early
operations of a new Central Point Community Center facitity. This substantial capital
investment is focused on meeting the needs of existing recreational demands,
accommodating future growth, and most importantly, meeting the estabtished goats,
objectives and priorities of our etected poticymakers and citizens

The City of Central Point is an innovative organization that is focused on vatue. Our
etected officiats and emptoyees demonstrate a wiltingness to seek and create
atternative sotutions to problems. This long-standing phitosophy of finding sotutions
has etevated the City of Central Point into a recent period of renaissance. That is to
say, we are not simpty surviving by providing basic services, but we are ftourishing by
providing enhanced services, programs and construction of new infrastructure that
offers increased vatue, aesthetics, quatity of tife and opportunities for community
participation to our citizens.

The great poet Wittiam Wordsworth once said, "Life is divided into three terms-that
which was, which is, and which witt be. Let us learn from the past to profit by the
present, and from the present, to tive better in the future." With those words of
wisdom in mind, the city's management team has carefutly contemptated the merits of
the 2019-2021 City of Central Point budget proposal. lt is our betief that this budget
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proposal strikes a true batance between aggressive investment and fiscal
responsibitity. There is tittte question that the 2019-2021 proposed budget sets the bar
high, and there is much work ahead if we are to accomptish the goats, objectives, and
projects contained within this budget proposal. However, we move towards the future
with a retained sense of optimism due to the principled leadership of our pubtic poticy
makers and our organizational commitment to doing the right thing, for the right
reason, regardtess of circumstance.

FISCAL YEAR 2019.2021 BUDGET HIGHLIGHTS

The steady economic conditions are projected to increase buitding and ptanning
activity during the next biennium. lncreased activity wi[[ proportionatly increase
Community Development workloads and devetopment retated revenues. Community
Devetopment is nearty fulty staff and prepared to accommodate projected worktoads.
However, should development rates exceed our expectations and capacities, we wi[[
immediately consutt with the council about the possibitity of mid-year/budget staffing
adjustments. Careful attention to Community Devetopment staffing levels is criticat
not onty for current ptanning demands but for our ongoing UGB expansion process.
With timited residential inventories and the need for commercial lands expansion,
proper facilitation of these ptanning initiatives is crucial to maintaining positive
devetopment/economic momentum. ln addition, Central Point has worked ditigentty
to achieve a reputation as a solution-oriented and developer/business-friendty
organization. Insuring that we can continue to provide adequate service levels in the
area of community devetopment is paramount in further promoting our wetl-deserved
reputation.

Over the next biennium, Planning Department revenues are projected to realize
moderate growth; however, in an effort to be financiatly responsible, Finance Director
Steve Weber and I have decided to inctude a budgetary "hedge" by projecting Ptanning
and Buitding Department revenues ftat, or level, with the 2017-2019 budget cycte.
Atthough revenues are tikety to increase, we were uncomfortabte associating increased
staffing costs with unachieved (yet to be reatized) revenue. Shoutd increased revenue
targets come to fruition, it will equate to unanticipated revenue for the City's General
Fund.

The Central Point Police Department continues to be our focal point for buitding a
sense of community with our citizens. Our pubtic safety presence throughout the city,
in [oca[ schoots, and at neighborhood meetings, altows the necessary pubtic interaction
to buitd trust and confidence with our citizens. Nowhere has this confidence been
verified more than the 2019 City of Central Point Citizen Survey-with responding
citizens reporting extremely high confidence in the Central Point Potice Department.
By inctuding funding for the continuation of our community poticing program,
neighborhood meeting program, recentty expanded K-9 program and school resource
officer program in the 2019-2021 budget proposal, we remain futty vested in promoting
community pride and citizen responsibitity.
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One area that has attowed the City of Central Point to ftourish, even during chaltenging
economic conditions, is private, non-profit and interagency (pubtic) partnerships.
Unfortunatety, many government agencies are unwitling to maximize partnership
opportunities because doing so confronts them with the choice of relinquishing control
over a particular service/program in order to create economies of scale. Centrat Point
has been undaunted by this choice and continues to grow mutualty beneficial
retationships with our public sector partners: School District 6, the City of Medford and
Jackson County (court services, fteet maintenance, infrastructure maintenance, shared
facitities). ln att of these instances, Central Point has remained focused on the wisest
and best use of pubtic funds; not with maintaining absotute control at an additional
cost to the tax/ratepayer.

Specific to the non-profit arena, Central Point has a newly formed partnership with
Direct lnvotvement Recreation Teaching (DIRT) at Skyrman Arboretum, and we atso
have future opportunities with DIRT at the new Crater Makerspace facitity. As in
recent budget cycles, we continue to work with muttipte non-profit agencies to offer
critical social services to the most vutnerabte segments of our community. First and
foremost, the Food and Friends program continues to provide nutrition to our senior
community via their "meats on wheets" program. Next, we added a new partner-St.
Vincent De Paut- during the previous budget cycle, and this partnership witt continue
to assist us with the ongoing regional battte against hometessness. Specificatly, the
City is contributing funds to St. Vincent De Paut's rentat/utitity assistance program,
which targets the prevention of hometessness "upstream" by keeping citizens in their
homes during periods of financiat hardship. And finatty, Central Point and Access, Inc.
have partnered on muttipte programs to prevent food waste and provide food sharing
services to those in need.

The final area of partnership centers on economic devetopment and invotves Southern
Oregon Regional Economic Devetopment (SOREDI), the Central Point Chamber of
Commerce, the Jackson County Expo, and the Medford/Jackson County Chamber of
Commerce. These entities assist the City with attracting and retaining new business
development, which aligns with the organizational goal of "expanding the tax base
versus increasing the tax rate."

As with the 2017-19 budget, the 2019-21 budget proposal again features several
prominent capitat-related expenditures. After gaining pubtic support through the
recentty completed citizen survey, a project that has been discussed for many years is
inctuded in this budget; construction of an 58,000,000 Central Point Community Center
is scheduted to begin in the second year of the 2019-2021 budget. Additionalty, a
second major project-a new Pubtic Works Corporation Yark Facitity-is scheduled for
construction in the latter hatf of the budget. There are also ptanned facitities
upgrades at City Halt, which witt include upgrades to the Council Chambers (5125,000)
and carpet replacement (S30,000). The Police Department wilt see severat (tobby,
restrooms, interview room) facilities upgrades which totat 5185,000. lnfrastructure
improvements are atso ptanned for the 2019-21 budget that inctudes the fotlowing
transportation projects: Hamrick Road & Pine Street lntersection lmprovements, street
improvements/flashing beacon between Crater High School and the CraterWorks maker
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space, Scenic Avenue Rai[ Crossing and atteyway improvements. ln the Parks
Fund/system, we intend to use parks maintenance fee revenues to offer an upgrade to
current recreation facilities at Pfaff Park, Flannagan Park and Forest Glen Park, add
another phase of improvements to Skyrman Arboretum, comptete a gazebo at Bohnert
Famity Farm Park, design work at Summerfietd Park and funding of a consuttant to
prepare a masterptan for possibte future improvements at the tittte league fietds in a
partnership between the City and Central Point Littte League. The fottowing Water
Fund/system improvements are atso included: emergency pump at the Vilas Road
reservoir, upgrades to the waterline crossing Beatl Lane, purchase of a valve
actuator/mini vac, improvements to the SCADA system and instatlation of an advanced
metering system throughout the City. ln the Stormwater Fund/system improvements
witt be made to the Mingus Creek cutvert on Freeman Road, the storm drain and swale
at Jewett Etementary school witt be improved.

Six years ago, the City Council enacted a fiscal poticy of a 15-25% carryover in the
General Fund. Four years ago, the 2015-2017 budget proposal included a budgeted
ending General Fund batance of 51,623.070.Two years ago (2017-2019), it was
budgeted at 52,546,102. As of June 30, 2019, the actual General Fund carryover
batance witl exceed 54,000,000. Continuatty exceeding recommended/budget
carryover batances is a product of over performing revenues and cautious spending,
which is a testament to the fiscal oversight of city administrators, department
managers, and line-level supervisors. The scheduled General Fund carryover balance
for June 30,2021, is $3,000,000 because 51,000,000 of our existing reserves are slated
for use to eliminate atl General Fund debt in anticipation of funding a new ó-8 mittion
dollar Central Point Community Center. Adherence to the Council's General Fund
carryover poticy has altowed us to grow a healthy reserve, fund new capital at littte or
no additional cost to the rate/taxpayer and eliminate existing General Fund debt, atl
of which shoutd be a source of pride for the organization and community.

REVENUE PROJECTIONS

Property Taxes
This budget proposes no change to the city's current permanent tax levy rate. The
maximum the city is permitted to levy is 55.28 per 51,000 of assessed vatuation. This
budget is predicated on the current rate of 54.47 per 51,000 with property tax
revenues representing the largest revenue stream (37.9%, received by the City's
General Fund. The total amount of cottectibte property tax revenues forecasted for
the 2019/2021 budget cycle is S12,395,000. This amount reftects an optimistic
increase of 4.5% over the city's most recently assessed property values. Atthough we
have budgeted a 4.5% increase in property tax revenues, it is quite possible the city
will receive an amount exceeding the budgeted amount. With property values
deftated during the recession, assessed property vatue increases are continuing to
generate and recover revenues lost during the economic downturn.
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T ransient Lodging T axes
Transient todging (hotet/motel) taxes are forecasted to be a total of 51,010,700; a
stight but steady increase from previous years. This forecast is based on the trend
established by the previous few years as the economic recovery continues to bolster
the travet and lodging industry. A significant percentage of the hotet/motel tax
revenue is restricted to tourism, and tourism promotion. Historicalty, these funds
have been dedicated to Central Point's Visitor lnformation Center, support for the
Chamber of Commerce, Rodeo, and other events hetd at the Jackson County Expo.

Franchise Fees
Franchise fees collected by the Genera[ Fund should continue to show improvement
during the 2019/2021 budget compared to previous years assisted by the genera[ utitity
license ordinance that was adopted by City Council prior to the 2015/17 budget. An
amount of etectrical franchise fees witl continue to be attocated to the Street Fund to
offset a portion of the expense of street lights, which is budgeted to that fund. ln
March of 2019, the Council increased the attotment of electric franchise atlocation to
the Street Fund to fulty cover the street tight expense up to 5175,000 per fiscal year.
Furthermore, the city's recent adoption of a generat utitity license ordinance has
offered increased revenue from utitity providers operating within the city's jurisdiction
without a franchise agreement.

Development Revenue
Anticipated increases in prospective commercial developments and new housing starts
should result in increased ptanning and buitding department fee revenues over the
next two years. Furthermore, commercial buitding activity is occurring in areas
included within the Urban Renewal boundaries which wi[[ contribute to property values
and the tax increment upon which the Urban Renewat/Devetopment Commission
relies.

State Revenue Sharing
The State of Oregon "shares" revenue cotlected on cigarette taxes, liquor taxes and
gas taxes. Each year the state provides the City with estimates to use in calcutating
what we can expect to receive for the upcoming budget year(s). In the General Fund,
we are expecting to receive a total of 51,172,270 in shared revenue; and in the street
fund, a tota[ of 52,966,640 in gas tax.

At[ state revenue dollars have shown consistent increases over the years. Cigarette
taxes appear to have stabilized for the current biennial budget after sustaining stow
and steady decreases; estimate 25% less than what we received just four years ago in
FY 201 3.

EXPENDITURES

General Costs
The total proposed 2019/21 biennial budget is 5ó7,183,859, an increase of 516,608,285
or 32.8% over the amended 2017 / 19 biennial budget. The most significant increase is
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the planned start of constructing an 58,000,000 community center; a project that has
been discussed for a number of years. There will atso be a continuance of significant
capital project spending in The Pubtic Works Enterprise Funds (Street, Water and
Stormwater) hightighted by the start of construction on a new pubtic works corporation
yard (53,000,000) among other infrastructure projects (51 ,757,000l-. There are atso
ptanned facitity improvements to the Potice Department and City Hatt totaling
5365,000. Other expenditure categories show modest increases.

Personnel Costs
Total personnel services of 519.3 million comprise 28.9% of the total city budget. The
total cost increase in these services across atl funds (budget to budget)is9.66%. This
budget does inctude an increase in futt-time equivatents (FTEs) of 6.0 with the addition
of new staff positions (3.0) and the reatlocation of previousty unfitled positions (3.0).

Benefit cost projections for this biennium budget include rate increases for PERS of
26.73%; heatth insurance of 12%; cost of tiving and step increases for both the general
service and potice unions in accordance with their respective bargaining agreements;
nonunion emptoyees' average performance based satary increase of 4%; an
unemptoyment ptacehotder of 526,000; and workers compensation insurance increase
of 4%. For the past few years, we have seen very modest increases heatth insurance
rates. However, because these rates are not declared until December, we continue to
take a conservative stance using a12% rate increase projection.

lYlaterials and Services
Budgets have increased by 8.09% over the previous year. Atthough the cost of goods
and suppties is a factor, a primary and encouraging factor is additional or enhanced
services, events and projects that witt be hightighted by each department
presentation.

Capital Outloy
Budgeted capital projects are increasing, on average, a total of ó3.34% over the
proposed two year budget when compared to the 2017 /2019 biennial budget. The
increase hightights a significant investment in the City's infrastructure. The projects
are hightighted by the beginning construction phase of an 58,000,000 community
center and a 53,000,000 pubtic works corporation yard as welt as projects that wi[[
continue to position the City for the projected devetopment.

Enterprise Funds

Street Fund
The Street Fund witt be utitizing increases in the state gas tax to move several projects
forward inctuding finishing the Twin Creeks Rai[ Crossing, helping towards the Scenic
Avenue Signat and Rai[ Crossing, upgrades to the Hamrick/E. Pine Signat and travel
lanes and a variety of smatler transportation projects. The City will continue to be
aggressive on upgrades to our sidewalk system and re-paving cottector streets including
N. 1Oth and North Third Streets.
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Water Fund
The Water Fund witt be finatizing the City Water Master Ptan and upgrading the City's
water meters to a Automated Metering lntegration (AMl) system which witt altow for
residents to track their water use as wetl as meters to read remotety. The City witt
also be looking at upgrading water lines from East to West on South Highway 99 in the
vicinity of Dutch Bros. and Ash Streets.

Stormwdter Fund
The Storm water and Storm Water Quatity Funds witt be fixing a broken cutvert on
Freeman Road near Hopkins Road as wetl as a new water quatity treatment basin at
Jewett School. The Storm Water Fund is also paying off its new street sweeper and
contributing to the new Jetter. The Water Quatity Fund wilt be managed by the City
for the first time and witt look at increasing the frequency of cteaning the City's water
quatity structures and pipes within the system with our new Jetter Truck.

General Fund

Administration
The Office of the City Manager provides oversight and direction to ensure that atl
departments are responding to City Council goats, apptying poticy consistentty and
identifying key issues that need Council direction. Revenues consist primarity of
administrative service charges to other departments ptus other General Fund
resources. ln addition to the City Manager, three positions are budgeted in the
Department. First, the City Recorder is responsibte for management and retention of
att City records, leases, contracts and agreements, tegal and pubtic notices, etections,
website maintenance, processing Ordinances and Resolutions, and as the City tiaison to
the City Council. Next, the Human Resources Director and Human Resources Assistant
are responsible for providing a wide range of services to City directors, managers and
emptoyees such as: the recruitment and setection of appticants; supervisor and
emptoyee training; workforce planning; position classification and pay structure; labor
relations including labor contracts and grievance resotution; personnel poticy; FMLA &
OFLA; and the administration of the Workers' Compensation programs.

Finonce
Finance Department operations represent7.35% of total General Fund expenses. The
Finance Department provides support functions for the City inctuding: fiscal ptanning,
utitity bitling, cash receipts, purchasing, transient todging tax coltection and auditing,
accounts payable, devetopment and monitoring of the biennial operating and capital
budgets, estabtishing and monitoring internal controts, preparing the Comprehensive
Annual Financial Report, and facititating external audits.

These services provide for the detivery of comprehensive, vatue-added financial
services to internal and external customers ensuring that Central Point is managed in a
fiscatty effective and efficient manner.
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Technical Services
The Technical Services Department, consisting of two futl time emptoyees, who work to find
a balance between daity technotogy support and technotogy retated projects for atl
departments. The upcoming budget cycle witl have a major focus on refreshing equipment
to migrate to Windows 10, security upgrades, and pubtic access to move city information.

We witt be upgrading most of our $+ year otd desktop computers to atlow the city to
imptement the required Windows 10 operating system. Our current Windows 7 operating
systems witl no longer be supported by January 14,2020.

The lT department wilt be instatling new security cameras and management software to
streamtine the management of security video footage white providing more coverage at our
water and police facitities.

We witt be working with atl city departments to refresh the city website and make it more
user friendty white making the most used aspects more accessible.

We are looking forward to working with atl departments to streamline processes and
improve pubtic access to more data.

Parks & Recreation
Parks witt be working a variety of new projects including new ptaygrounds at Flannagan Park
and Forest Gten Park. Flannagan Park witl atso see upgrades for a new parking lot
and gazebo if funds attow. The City will also be upgrading the buitding at Skyrman
Arboretum and the electrical system for tights and events at Pfaff Park.

Recreation witt be expanding the number of movies in the park adding new events such
as Made in Southern Oregon and Battte of the Food Trucks as well as remodeling of one
of our modutar buitdings to atlow for a regular ctass room location.

Additionalty, atl of Parks and Recreation witt be participating in the potential
Community Center discussion and planning.

Police Department
The 2019/2021 biennium budget witt be focusing on expenditures that witt utitize
monies to increase efficiencies and update equipment that we are forecasting to cause
a drain on our repair tine items. Equipment that we wi[[ be focusing on is our portabte
radios for officer communication and our potice fteet. Over the past budget cycte we
have formed partnerships with federal agencies that witl increase our potential for
asset forfeiture revenue. lt is stitt too early to know how this coutd affect equipment
purchased by federal asset forfeiture guidetines but we witl onty see these revenues as

a benefit to our citizens for budget line items.
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Dispatch services is approximatety one sixth of our potice budget, while this is one of
the most reflective line items in our budget, it is the most cost effective way, atlowing
us to outsource our communications for a fraction of the price of having a dispatch
center in house.

We are budgeting for I potice officer position in the 2019/2021 biennium to focus on
public safety responses to incidents and not fatting behind to an unattainabte call
volume that take away from our officers being proactive.

We have modest decreases in many of our line items to hetp offset the above
mentioned costs and feel this is reasonable to prioritize our equipment enhancements
but stitt have enough funds to maintain operations.

We are cautiousty optimistic for this biennial budget but see the need to invest in the
above mentioned items so we have the abitity in future budgets to position oursetves
to react to any market fluctuations.

Community Development - Planning
Community Devetopment (Ptanning) represents less than 6% of the total General
Fund. As the nationat economy has improved so has property development and
reinvestment within Central Point. The Department intends to maintain atl previousty
approved staff positions in order to stay ahead of devetopment. The Department work
demand continues to increase, and it is tikety that the Director with retire at the end
of the next two years. The status quo witt be maintained in personal services and
professional services though this budget cycle with a management transition occurring
in the 2021/2023 biennial budget. Atthough increased development transtates into
increased income through ptanning fees, the City may again have to initiate an Urban
Growth Boundary amendment at its own expense to 'prime the pump' for employment
devetopment.

The Community Development budget assumes ongoing funding for a previously
approved entry-level ptanner and further adjustments of individuat work assignments.
It atso inctudes the continuation and oversight of the Destination Business Boot Camp
program, which has become a source of pride for locat business.

Buildinq Fund

Community Development - Building
Finatty, as buitding growth continues to trend in a positive direction, the Buitding
Division is using a temporary part-time emptoyee to process permits and handte
customer inquiries. The buitding division witt continue to reimburse the City General
Fund for deferred facilities attocation until that reimbursement is complete.
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Public Works

Administration
Pubtic Works Administration witt be working on construction management of various
pubtic and private projects, as wetl as grant administration and normal administrative
duties. Project Management of atl of the capitat projects listed earlier witt be with
the division. Additionalty, Administration witt be hetping lead the planning of a new
Pubtic Works Corporation Yard.

Field Operations
Pubtic Works Operations wi[[ be focusing on standard maintenance in atl divisions. Refer to
the Street, Water and Stormwater project addressed in the enterprise fund section.

U rban Renewal Aqencv/Development Com mission

In 2013, the Devetopment Commission prioritized projects listed in the Downtown and
East Pine Street Corridor Revitatization Ptan. The top priority project was the
improvement of the East Pine Streetscape. After years of design, engineering, public
meetings, and construction the East Pine Street improvements are complete. Moving
forward, the Development Commission's attention will turn towards tasks identified in
the 2019 citizen survey inctuding, affordabte housing and improvements to the
southern portion of Highway 99.

Atthough the city council elected to change the City's budget to a biennial cycte, the
Devetopment Commission decided that with potential project decisions being based on
the evolving property tax funding, the agency woutd be better served by continuing to
budget annually. Therefore, the urban renewal budget remains on an annual basis.

Conclusion

In conctusion, budget preparation for the City of Central Point begins some four
months prior to fina( budget adoption. This task requires a talented and dedicated
staff and is both comptex and time monopolizing. We woutd like to acknowledge the
time and effort of att staff members and department directors that give this task their
comptete attention above normal workloads.

Finatly, on behatf of City staff and the community, we woutd tike to extend a sincere
thank you to members of the budget committee and city council for their time and
dedication to comptete this important pubtic process.

Chris Ci

Steve er, Finance Director

r
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City of Central Point
81.50 FTE

For The Biennial Budget 2OL9|2O2L

Citizens of Central Point
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The Budget Process
According to Oregon Law (ORS 294), the City of Central
Point must prepare and adopt a balanced budget annually.

ln January, meetings are held with department heads, the
Mayor, and City Council to set goals and priorities for the
upcoming year. ln April, a preliminary budget is prepared
and presented to the Budget Committee, which, by law, is

comprised of the Mayor, City Councilors, and seven citizen
members.

A summary of the recommended budget is published in
the local newspaper. The City Council holds a public hear-
ing prior to July r, which may result in fufther changes. lf
a change will increase property taxes or increase expen-
ditures within a fund by more than ten percent or $5,ooo,
whichever is greater, the budget must be referred to the
Budget Committee. The City Council adopts the budget and
leviestaxes priorto June 3o each year.The adopted budget
is filed with the county clerk and the State of Oregon; the
Property Tax Levy is certified to the County Assessor by
July r5 each year.

The Budget Amendment Process
Oregon Budget Law allows for amendments to the City
budget for reasons unforeseen at the time of adoption.
The City Council may adopt resolution changes that de-
crease one existing appropriation and increase another.
Certain changes often percent or less to any fund require
a supplemental budget. Changes overten percent to any
fund require a supplemental budget process similarto the
annual budget requiring a public hearing. Further detail
may be found in ORS 294.

The Budget Process
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The Budget Committee
The Budget Committee is comprised of the Mayor, City
Councilors, and seven citizen members appointed by the
governing board.

The appointed members:

. Must live in the City of Central Point

r Cannot be officers, agents, or employees of the local
government

o Can be spouses of officers, agents, or employees of the
Municipality
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proximately one-third of the terms end each year
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Summary by Fund

Description
zotslL6
Actual

20t6lt7
Actual

2Ot9l2O2t
20l7lt9 Adopted

Biennial Budget Biennial Budget

General Fund Revenues

HTCU Fund Revenues

Street Fund Revenues

Housing Fund Revenues

Capital lmprovements Fund Revenues

Reserve Fund Revenues

Debt Service Fund Revenues

Building Fund Revenues

Water Fund Revenues

Stormwater Fund Reve nues

lnternal Service Fund Revenues

11,543,693

t26,6@
3,923,63r

0

362,190

60t,278
612,239

524,907

5,260,369

L,87O,r49

L,432,087

12,5t2,016

106,600

6,r75,694
0

41r,400

689,618

4,340,324

629,525

10,755,605

t,976,932
1,599,2O7

22,275,753

78,U2
9,51.L,954

0

t,219,462
766,046

1,333,906

965,782
g,4gg,o47

2,924,375

3,002,007

32,668,295

0

9,232,640

0

r,LL7,650

925,725

1,85q885

t,429,55O

12,178,825

4,48O,O4

3,300,245

Total Revenues by Fund .L4 39'196.82t 50.575.574 67.1&t.859
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Summary of City Resources

Description

z0tslL6
Actual

20t6lt7
Actual

2Ot9l2O2t
20t7lt9 Adopted

Biennial Budget Biennial Budget

Carryover Balance

Taxes

Fees, Licenses and Permits

lntergove rnme ntal

Charges for Services

Fines and Forfeitures

Special Assessments

lnterest lncome

Miscellaneous

Transfers ln

9,308,136

6,712,28r

65,863

1,679,4L8

7,8L4,89',J,

84,679

5,180

73,229

235,268

278,200

10,070,593

6,931,455

63,910

1,756,t46
g,4go,33o

72,908

62,892

136,939

6,653,315

259,050

11,,699,968

74,642,æ0

130,000

3,738,620

18,436,966

167,000

4,O00
t73,278
873,000

670,742

L3,839,879

L6,350,500

1_60,020

4,495,560

19,222,9!5

172,000

0

494,700

11,,432,æO

1,016,995

Grand Total 35,¿t87,538 50,575,574 67,183,859

20 City of Central Point



Summary By Classifrcation

Description
zotslt6
Actual

2OL6lt7

Actual

2Ot9l202t
2ol7lt9 Adopted

Biennial Budget Biennial Budget

Personnel Services
Materials and Services

Capital Outlay
Debt Service

Transfers Out
Contingency

Ending Balances

7,262,7LO
6,67L,6t6

979,519

98r'',29t

255,200

0

10,060,¿lO5

7,525,302
6,866 903

L,732,gOO

5,792,754

259,050

0

73,967,223

17,698,850
14880,500

6,333,000

2,254,036

610,742

540.,760
g,tgg,2g6

19,269,705
16,084,550

1o,344,560

2,529,895

1.,0L6,g85

6,093,600

LL,855,574

Total by Classification 74t 35,s44.031 50,515,574 67,183,859
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Summary of Personnel

Historical Positions
201-5

Adopted
zot5ltT

Adopted
zotTltg

Adopted
zotglzt

Adopted
Ad ministration
Finance

Parks and Recreation Department
Building
Planning

Police Department
Public Works

5.50
6.oo

6.r5
1.50

3.oo

3O.OO

2o.85

5.50
6.oo

6.r5
2.OO

4.50

31.OO

19.85

5.oo
6.oo

7.45

2.OO

4.50

31.OO

19.85

5.50
6.oo

7.15
2.OO

5.oo

34.oo
2r.85

Total 73.oo 75.oo 75.50 8r.5o

Summary of Employee Groups

Positions
2o1,5

Adopted
zot5ltT

Adopted
zotTlrg

Adopted
zotglzt

Adopted
Ma nagement (Nonrepresented)

Police Bargaining Unit
General Service Bargaining Unit
Other Nonrepresented

1.9.OO

22.OO

31.OO

1.OO

L9.OO

23.OO

32.OO

1.OO

19.OO

23.OO

33'oo
o.50

20.5O

z6.oo

35.oo
o.oo

Grand Total 73.oo 75.oo 75.50 8r.5o
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General Fund - Reyenues

OVERVIEW

General Fund accounts for the general administration and financial operations of the City not accounted
for in any other fund. Principal sources of revenue are property taxes, fund carryover, franchise fees, and
state shared revenues. Expenditures are for primary general government operations.

Total taxes (shown in the graph below) consist of hotel/motel tax, franchise fees and property taxes. All
these taxes combined amount lo 48.560/o of generalfund revenues. Of these, property taxes remain the
single largest source of revenue for the City. ln the zorg/zr biennium, total budgeted property taxes of
$12,o45,ooo comprise 36.870/o of general fund resources. Hotel/moteltaxes, which amount to 3o/o of the
general fund revenues, are gradual but steadily increasing as the economy continues to rebound.

The current property tax rate for the city is s4.47 per thousand of assessed values. Although the City of
Central Point has taxing authority of s5.83 per thousand of assessed values, the City has not imposed the
full tax authority since fiscal year 2oo1. Oregon state statutes allow for existing assessed values to
increase up to 3.o% per year per property, not to exceed market value. The decline of real market value
during the Great Recession resulted in the "gap" between assessed values and real market values to
shrink considerably. For example, in fiscal year zoo8, assessed values in Central Point were 52.50/o of real

market values; and in fiscal year 2015 assessed values are 84.9o/o of real market values. After several
years of budgeting for a very conservative 3.o0/o increase, this budget assessed values are projected to
increase by a moderately conservative 4.5%. This budget also includes an increase in the collection rate

of property taxes to 97.o0/o whereas it has been at 95.o% for several years.

ln addition to being an important source of revenue, the carryover is an indicator of the health of the
fund - and as such is preserved through vigilant observance of the council's adopted financial policy
guidelines. The estimated beginning carryover for the zo:9lz:- biennial budget is tz.z5Ù/o of annual
revenues; with the biennium ending carryover estimated to be 8.8r%. Also in accordance with the City's
current financial policies, the beginning and the ending carryovers, plus general contingency, are
calculated on annual revenues.

A major paft of the General Fund biennial budget is the construction of the Central Point Community
Center. On the revenue side, debtfinancing of the $8,ooo,ooo (z4.4go/o) cost has been included as a

revenue source. Due to the unknown timing of the construction process, $4,ooo,ooo has been added to
the general contingency figure.

Total franchise fees of sz,458,ooo equal 1.530/0 of general fund revenues, which has shown a steady
increase since the general utility fee was adopted by City Council in March zor5.

Within charges for service, overhead fees are a significant resource - accounting for 4.7o/o of total
revenues. These fees are for internal services for other departments, and cover overhead costs
associated with city administration including attorney services and risk management, financial services
including payroll, accounts payable and audit, technology, and mayor and council support. Also included
in this biennial budget is a proposed s3 per month increase to the parks fee. This increase will be used to
fund operating costs of the aforementioned Central Point Community Center.

lntergovernmental consists of state shared revenues, jurisdictional exchange, grants, and asset
forfeiture revenue. Together, these revenues make up 4.zo/o of the totalgeneralfund revenues.
Following historical trends and the state's advice regarding state shared revenues, we budgeted 980/o of
the estimate provided by the State.
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General Fund - Revenues

Business license revenues have been fairly consistence for several years. ln July of zot4, the base cost of
a business license went from $5o to s6o; the first increase in the fees since June zoor. This change has

added approximately $7,ooo per year. Due to a continuing economic recovery as well as anticipated
commercial development, we are projecting a slight increase in business license revenue.

Total (Glener.al F\rntl Revenrres
$32,668,29õ

lnterest

Taxes

Fines &
Forfeitures

Community
Center

Financing
24.49%

All Other
1.79%

Carryover
12.25%

Charges for
Service
7.63%

lntergovern-
mental
4.22%
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General Fund - Revenues

Description
z0tslt6
Actual

2Ot6l17
Actual

2Ot912021,

2otiltg Adopted
Biennial Budcet Biennial Budeet

Property Tax - Current
Property Tax - Prior Years

Hotel/Motel Room Tax

Franchise - Cable TV

Franchise - Electric
Franchise - Garbage

Franchise - Natural Gas

Franchise - Communications
Franchise - General Utility License Fee

4,747,O53

742,4æ

48t,5L4
754,096

542,80!
L40.34t
t7L,æ9

47,955

5L,@9

4,972,O32

L67,539

444,783

756,3L2

546,229

!54,277
tgo,32l

41,237

82,724

10,g5,ooo
350,000

890,000

320,000

1,128,000

305,000

365,000

90,000

163,000

!2,@5,OOO

350,00o

t,oto,7@
303,800

r,L25,@O

391,000

380,000

69,000

190,000

Total Taxes

Business License

Business License Misc.

Liquor License

6,472,281 6,69t,455 14156,mO 15,864,500

61,533

3,275

1,055

59,025

3,630

!,255

t22,OOO

6,000

2,000

150,020

7,Oæ

3,0o0

Total Licenses & Fees

Federal Grants - Police OT Reimbursement
State Grants

State 9LL Telephone Tax

State Cigarette Tax

State LiquorTax
State Marijuana Tax

State Revenue Sharing

Jurisdictional Exchange - School Dist.#6

Asset Forfeiture Revenue

65,863 63,910

0

6,Ut
0

2r,24
25O,604

0

157,5M
s4690

0

0

0

0

24,O29

268,922

0
165,749

56,300

28,879

ß0,æ0

0

0

0

40,300

54O,28O

52,320

420,700

116,060

60,000

160,020

50,000

0

0

41,550

665,520

0

465,2æ

tzo,650
36,000

Total lntergovernmental

City Overhead fees
Urban Renewal Services
Lien Search Fees

Park Use Fees

Planning Services

Police Services

Public Safety Fee

Park & Recreation Fee

Recreation Fees

Administrative Fees

Vehicle Towing

484,923 93,879 t,229,6æ t,378,92O

833,000

10,000

13,775

15,375

52,887

3,495

80,632

83,70r
86,L59

2t,759
2,O25

833,0O0

0
14,95O

16,u5
88,775

8,797

u,68r
u,669
70,124

68,423

2,475

7,577,OOO

20,000
28,(X)O

32,000

150,000

9,000

170,0ü)

L70,000

92,ü)0
40,000

4000

1,535,600

0
30,000

32,000

7L8,496

25,000

t72,O0O

430,000

90,000

s4000
4,6æ

Total Charges for Service

Municipal Couft Fines

Municipal Court Collection lnt
District Court Fines

Court Fees - Diversion/Admi nistrative

\2m,8ß8 t,27t,933 2,232,(Xn 2,4gt,g(n

49,784

L8,437

76,4æ
0

¿1o,850

23,4!4
8,æ4

0

L00,000

27,æO

40,00o

0

115,000

27,Oæ

30,0o0

0

Total Fines & Forfeitures u,679 72,n8 167,(no t72,oæ
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General Fund - Revenues

Description
zotslt6
Actual

2Ot6lt7
Actual

20t9l2O2t
20t7lt9 Adopted

Biennial Budget Biennial Budget

lnterest lncome

Loan lnterest lncome - UR Loan

35,242

2,5æ

58,825

0

68,000

5,000

L74,500

0

Total lnterest lncome

Miscellaneous Revenue

Debt Financing - Community Center

Parks & Recreation Events

Parks & Recreation Donation/Grants
Police Donations/Grants
Police - DARE Donations

37,742 58,825

66,353

0

21,u4
4r,993

7,716

5,450

240,8r2
0

42,3t2
157,299

5,395

LO,334

73,(x)0

225,000

0

92,OOO

2,O00

3,000

13,000

174,5OO

245,000
g,ooo,ooo

L20,000

0

30,000

30,000

Total Miscellaneous

Transfers ln - HTCU

136,856 450,t5l 33tm0 8,425,OOO

20,(Ð0 000

Total Transfers

Carryover Balance

20,000

3,038,542 3,358,956 3,952,493 4,OOL,755

000

Total Carryover Balance 3,038,542 3,358,956 3,952,493 4,AO\755

TOTAT REVENUES tt,543,693 12,5t2,O16 22,275,153 32,68,295
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General Fund - Summary

z0tslt6
Actual

2Ot6lt7
Actual

2OL9l2O2t

2oL7lL9 Adopted
Biennial Budget Biennial BudgetDescription

PersonnelServices 5,39O,4U 5,63t,982 L3,162,651 14,498,540
Materials & Services 2,582,873 2,573,060 5,708,300 5,956,350
CapitalOutlay 94,573 304,926 432,0æ 4485,000
Transfers 106,250 106,600 246,L00 67L,485
Contingency00180,0004,180,000
Ending Balance 3,369,5!4 3,895,448 2,546,LO2 2,876,920
Total tL,il3,693 t2,5t2,O16 22,275,153 32,6æ,295
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General Fund - Summary

Description

2OLslL6

Actual

2OL9l202t

20L6h7 20L7lL9 Adopted

Actual Biennial Budget Biennial Budget
General
General
General
General
Ge ne ral

General
General
General
General
General

Fund - Administration
Fund - City Enhancement
Fund - Technical Services
Fund-Mayor&Council
Fund - Finance

Fund - Parks

Fund - Recreation
Fund - Planning
Fund - Police
Fund - I nterdepartmental

Transfe rs

Conti nge ncy

709,798
149,t34
s74088

45,473

770,925
821,068

4t!,27L
456,O97

4,005,654
L24,42I
106,250

675,951
160,263

533,265

51,550

734,996
!,rL4,4tO

440,274
537,62s

4,r2!,4r7
t40,2r7
106,600

0

t,577,935
409,000

1,224,r3O
130,000

t,620,539
2,r59,4O2
1,004,180

1,250,530

9,580,335

347,000
246,1O0

180,000

1,728,290
422,O00

7,27g,gLO

183,780

1,,733,05O

2,109,300

t,066,L4O
1,395,060

L0,614360
283,000

671.,485

4180,0000
5r4Endi Balance ro2 920

Míllíons

$z.p

$zo.¡

$ro.6

+t6
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General Fund - Administration

Adm i nistration Department
(5 FrE)

City Manager
(1 FrE)

City Recorder
(1 FrE)

Technical Services Division

(2 FrE)

Human Resources Director

(1 FrE)
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General Fund - Administratíon

OVERALL GOAL

City Manager- lt is the mission of the City Managerto serve as Chief Administrative officer of the City;
to provide administrative oversight of all city departments, service and activities in conformance with
Council Policies, goals, and community visions; to analyze policy issues and advise the Council; and to
effectively communicate with council, citizens and employees of the City.

City Recorder- lt is the mission of the City Recorderto provide clerical support to the Mayor, City
Council, and City Manager; to accurately maintain the legal record of the actions of the City Council and
all boards and commissions to ensure the preservation and accessibility of information; to serve as

Records Management official and provide assistance in response to citizen and interdepartmental
information research needs; and to serve as elections official for the City of Central Point.

Human Resources Director - lt is the mission of Human Resources Director to provide professional
expertise in the recruitment, development, and leadership of a highly qualified, well-trained work force
for the City of Central Point.

Human Resources Assistant - Underthe generaldirection of the Human Resources Director/Risk
Manager the Human Resources Assistant performs a wide variety of complex, professional work in
areas relating to safety and risk management training, labor relations, and employee relations.

Key Objectives - City Manager
o Provide key information to the Mayor and Councilto enable fulfillment of their stated goals and

objectives
o Provide proactive leadership and effective administrative oversight for all departments
o Continuously strive for improved economic development, public services and customer

satisfaction
o Promote public information efforts and activities
. Seek State and Federal funding/support for City of Central Point proposals
o Foster communication and inter-governmental cooperation with regional agencies
. Provide administration and staff support for Central Point's Development Commission/Agency

Key Objectives - City Recorder
. lmproved accessibility via technology to Ordinances, Resolutions, Archived Records and

MunicipalCode Book
o Reduction in physical storage requirements for official records
o Provide administrative support to the city manager, city council and various city appointed

boards/commissions
o Promote public information through allforms of communication

Key Objectives - Human Resources Director / Safety Training Specialist
¡ Serve as a resource to city management staff on personnel matters
o Serve as a resource to city staff on employment and benefits
. lmplement an effective performance appraisal system
. Oversee recruitment and selection process
o Promote workplace safety and strive to reduce liability and risk to the City

Key Performance Measures
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General Fund - Administration

Administration
o Complete annual management/department performance evaluations
o Conduct weekly management team meetings to review seruices and current events
o Continuously research and develop new resources and efticiencies
o Conduct citizen survey on a bi-annual basis
o Certification of election results
o Provide digital documents for easy access by staff and public
o Provide records management advice to departments for archive and destruction of old

documents
o Publish the newsletter to monthly providing helpful information regarding city events and

information
o Community/MediaOutreach

Personnel Actions
o Number of positions filled
r Number of separations from employment
¡ Percentage of annual performance evaluations completed on time

Employee Benefits
¡ Percentage of employees participating in voluntary benefits (deferred comp, flexible spending,

voluntary life, supplemental insurance)
¡ Amount of tax savings for employees and city from flexible spending account participation

Risk Management
o Number/cost of property/liability claims filed
¡ Number/cost of Worker's Comp claims filed
¡ Hours of safety training completed

City Council/Development Commission
o Provide Councilwith information and updates regarding Councildirected goals and current

events
o Coordinate with the Mayor and Council regarding inter-governmental cooperation
¡ Develop and review City Council/Development Commission agenda packets
o Provide a comprehensive agenda packet in a timely manner
o Post timely notices for public hearings and meetings allowing adequate notification for citizens
o Post electronic versions of agendas and minutes for Council, Commissions, and Committees on

the website for access by the citizens of Central Point

lntergovernmental Agencies/Organizations
o Actively network with management groups, other government agencies and organizations for

the purpose of supporting the community at-large and promoting City programs and projects
o Secure state and/or federal funding for City projects and proposals
o Communication/Publicinformation
o Facilitate communication between City Department, City Council, and the Community
o Utilize a variety of communication methods to distribute City of Central Point information

including publishing and mailing the City newsletter, electronic information (city website), and

socialmedia
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General Fund - Administration

2ot g-2o27. Administration Department Goals

o Continued Financial Stability
o Economic Development
o Public Engagement / Community Outreach
o Inter-AgencyCoordination
. Updated Strategic Plan
¡ FacilitiesModernization
o Proactive Business Engagement
. City Council lnformation
¡ UrbanRenewalOversight
¡ Staff Development and Retention
o Central Point Community Center Project Support
o Urban Growth Boundary Expansion Support
¡ Affordable Housing
o Organizational Leadership/Culture
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General Fund - Administration

Description

2OLslt6

Actual

2Ot6lt7
Actual

2Ot9l2O2L

20L7lL9 Adopted

Biennial Budget Biennial Budget

Salaries & Wages

Part-time Wages

CityTaxes and Benefits

340,560

0

765,877

305,020

189

t56,448

649,405

30,000

389,930

774,4æ

34,340

458,050

Total Personnel Services

City Facilities Rental

Advertisi ng/Legal Notices

Bank Fees

Lease/Rentals

Travel/Training

Prof essi onal/Legal 5e rvi ces

Contract Services

Employee I nvolvement Programs

oCP Social Committee

Equipment Repai r/Maintenance

Books/Pu blications

Dues/Licenses

Food

Office/Shop Supplies

Postage

Sm. Equi p/Tools/Furniture

Phone/lnte rnet

506,437 46t,657 1,069,335 t,206,7n

24,OO0

6,L97

0

5,660

13,477

701.,148

29,725

9,783

0

0

æ3

5,810

2,066

2,0L2

906

L,357

576

24,ON

6,28L

0

5,603

18,286

Llo,t25
26,976

5,785

0

0

5,57r
5,644

1,860

1,738

355

7,466

604

48,000

13,000

0

11,500

30,000

263,000

70,000

20,000

0

2,000

7,000

1.3,000

5,000

7,W0

6 000

5,000

8,000

48,(X)0

10 000

0

t2,750

42,000

265,000

80,000

20,000

0

0

5,000

12,000

5,000

6,000

5,750

6,000

4,000

Total Materials & Seruices 203,361 214,294 508,500 521,500

Total Adm¡n¡strat¡on 7æt,798 675,95L t,577,835 L,728,2n
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General Fund - Citv Enhancement

OVERALL GOAL

It is the mission of the City of Central Point to build and maintain a highly livable community by working
in harmony and being a catalyst for partnership with all members of the community, public and private.

KEY OBJECTIVES

o A clean and attractive city with parks, open spaces and recreational opportunities
o Planned growth that will retain our small town atmosphere
o Professional service-oriented public safety policy to promote safety and security
o Transportation and infrastructure system that is modern, efficient and environmentally

sensitive
o Provide the highest level of service possible in the most efficient and responsible manner
¡ ldentify and leverage mutually advantageous marketing and tourism promotion opportunities

with localpaftners
o Foster City of Central Point i Central Point Chamber of Commerce relations

KEY PERFORMANCE MEASU RES

¡ Programs are in place to promote a clean and attractive city
o Use Hotel/Motel tax to promote tourism and therefore support Central Point businesses
¡ Assist the income challenged residents of our city
¡ Provide enteftainment in City parks
¡ Establish a recognized brand/image for the City
o Promote the City's 'user friendly' reputation amongst the development, building and business

communities

iì

a

I-'at -
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General Fund - Citv Enhancement

Description
20tslL6
Actual

2Ot6lL7

Actual

2Ot9l2O2t
20t7lL9 Adopted

Biennial Budget Biennial Budget

Community Events

Downtown Revital ization

City Financing/Loans

Utility Discount

BOB Donation to P&R Foundation
Food and Friends Program

Tourism Promotion

9,5L4

18,091

0

9,966

0

12,000

99,565

t,87O

16,253

0

9,155

0

12,o00

120,985

24,000

65,000

0

56,000

20,000

24,O00

220,000

23,000

60,000

0

65,000

0

24,0æ

250,000

Total Materials & Services L49,ty t610,263 ¿109,(n0 422,WO

Total C¡ty Enhancement L49,LU Læ,263 ¿109,(x)0 422,Oæ
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General Fund - Technical Serulces Division

OVERALL GOAL

Technical Services Division primary goal is to ensure the city's core technology infrastructure operates

consistently and efficiently while also providing technology related services to all departments in

support of their unique applications & goals.

KEY OBJECTIVES

o Update the City's Shortel phone system to the latest r4.z version.
o Security camera upgrades at City Hall, Don Jones, War Memorial, & Police Department
o Refresh city website.

. Upgrade entire fleet of police vehicle computers.

. Upgrade 10 year old desktop computers across all city departments.

. lmplement a new Police Records Management System in collaboration with Medford PD.

. Update phone system to leverage new phone workflow features.

o Leverage a hosted platform for security camera feeds to allow departments to view camera

feeds from anywhere.

. Update the overall visual appearance and restructure the pages to allow for easier access to
commonly used content.

o Refresh police vehicle computers to run the required Windows ro operating system and

standardize models for ease of management.

. Upgrade old desktop computers to centrally managed thin clients to ease daily management

. Collaboratively implement a new RMS system to reduce report writing time for Central Point

officers and streamline data entry for Police Support Specialists.

KEY PERFORMANCE MEASURES
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General Fund - Technical Seryices Division

Description

20t5lL6
Actual

20t6lt7
Actual

2Ot9l202t

20t7/t9 Adopted

Biennlal Budget Biennial Budget

Salaries & Wages

Overtime Wages

City Taxes and Benefits

165,531.

70,090

L73,245

225

74,897

379,449

6,000

186,190

4o0,210

3,000

206,900

203

Total Personnel Services

City Facilities Rental

Travel/Training

Professional Services

Contract Services

Computer Software Mai ntenance

Books/Publ i cations

Computer Hardware/Software

Dues/Licenses

Office/Shop Supplies

Sm. Equip/Tools/Furniture

Phone/lnternet

235,824 2¿18,368 571,630 610,110

10,000

t8,757

t,L76

475

rr5,8L7

10,000

3,832

7,6!7

r,234

132,568

20,000

20 000

10,000

5,000

31.6,500

1,000

111,500

500

2,000

4000
62,000

20,000

26,000

8,000

4000
372,W

400

100,000

400

1,000

2,000

56,000

0

92,022

299

750

700

25,il7

22

56,069

199

581

697

23,861

Total Materials & Services

Compute r Hardware/Software

261636 230,680 552,500 589,800

72,627 54,217 100,000 80,000

TotalCap¡tal Outlay 72,627 y,217 100,000 80,000

Total Techn¡cal Services 574088 533,265 1,224,L30 1,279,9LO
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Mavor & Citv Council

tlw t Crty Eouncil

Citirens of Central[ Foint

Fopulatlon - 17,895

Registered Votens - lZ,flXI

City Council

EteÊEd lvlayur{lf

Elected üouncll(6!

City Manager

{u

Ciff Ambnney

(contractrdI

{nl
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Mayor & CW Council
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General Fund - Mavor & Citv Council

MAYOR & COU NCIL zotg-zozt

o Hank Williams, Mayor
o NeilOlsen, CouncilorWard I

. Kelly Johnson, Councilor Ward ll
o Brandon Thueson, Councilor Ward lll
¡ Taneea Browning, CouncilorWard lV
o Mike Parsons, CouncilorAt-Large
o Rob Hernandez, Councilor At-Large

OVERALL GOAL

The mission of the Mayor and Council is to effectively represent the citizens of Central Point and

provide leadership as the policy-making body of the City.

KEY OBJECTIVES

o Adopt policies through ordinances and the budget reflecting Council goals, objectives, and
community vision

o Ambassadors of the City by maintaining effective communications with citizens
o Maintain relationships with other governmental agencies whose programs affect the City
¡ Embrace community values
o A pragmatic approach to local government that serves the public interest while offering

proactive solutions to our customers

KEY PERFORMANCE MEASURES

o Planned growth that retains a "smalltown" atmosphere
¡ Professional service-oriented public safety practices that promote the safety and security of

citizens
o Transportation and infrastructure system that is modern, efficient, and environmentally

sound
o Clean and attractive city with parks, open spaces and recreational opportunities
. Highest level of service possible, provided efficiently and responsibly
o Efficient and professional service for the development, building and business communities
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General Fund - Mavor & Citv Council

Description

20tslt6
Actual

2Ot9l2O2L

20L6ltt 20tzt9 Adopted
Actual Biennial Budget Biennial Budget

Salaries & Wages

City Taxes and Benef its

13,800

1,109

L4,325

t,t5t
27,6ffi

2,4O0

31,200

2,58O

Total Personnel Services

Travel/Training

Professional Services

Community Events

Dues/Lice nses

Food

Office/Shop Supplies

Phone/lnternet

L4,W9

5,025

0

r42
20,497

1,960

1,,235

1,706

t5,476

4,998

0

7,452

23,340

1,990

2,013

2,281

30,000

17,wo

4000
15,000

50,000

5,000

4,000

5,000

33,780

30,000

0

20,000

85,000

5,000

4000
6,000

Total Materials & Services 30,564 36,074 100,000 $0,m0

Total Mayor & Council 45,473 51,550 130,000 183,780
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General Fund - Finance

Finance Department
(6 FrE)

F¡nôr{ße Di,reelsr
(r FrE)

Aeeeurnûüùú

(1 FTË)

S¡n¡lanc

(r FT*E)

Aem¡nt 9onk
(s F?s)
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General Fund - Finance

OVERALL GOAL

It is the mission of the Finance Depaftment to facilitate informed decision making forthe City Council
and the organization to improve the City's financial strength and viability for current and future
generations, and to provide optimal financial services to a wide range of constituents including the City
Council, community members, taxpayers, businesses, agencies and the employees of the City, The
Finance Department staff is committed to best practices that provide for timely, accurâte, clear and
complete information, and ensures that the City's financial resources are collected, protected, invested
and distributed in a fiscally responsible manner.

Key Objectives

o To provide professional and cost effective financial services for accounting, debt management,
asset management, payroll, accounts payable, accounts receivable, business licenses, grant
management, utility billing, purchasing, and municipal court seruices

¡ To prepare an exemplary Comprehensive Annual Financial Report (CAFR)
o To develop the City's biennial budget for presentation, review, and the final document
o To protect the policy-making ability of the City Council and City Manager by ensuring that

decisions are not controlled by preventable financial problems
o To encourage and facilitate education, information sharing, and teamwork within the

department, the City, and Finance professional group in the Rogue Valley

Key PeÉormance Measures

¡ Number of audit findings
o Award of the GFOA Certificate of Achievement for excellence in financial reporting
o Meet or exceed the fund balance carryover threshold as set in the Financial Policy
o Number of hosted in-house trainings for Staff and meetings of the RVFO Group
o Changes in software or work processes that improve cost/time efficiency and provide for

transparency in reporting

zotg| zozt Department Goa ls

o GFOA Certificate of Achievement national "Excellence in Financial Reporting" annual award
o Zero audit findings: oversight and pertecting of processes, internal controls, and accounting to

prevent material fi nd ings
o Review and update written Finance procedures for front office internal controls and work flow,

as needed, to keep up changing standards, regulations, and/or "best practices"
o Review and update content of Finance information on website
o Review and update ordinances relating to Finance
o Continue annual hoteltax audit, on a rotational basis, using professional seruices and stafftime
o Continue to implement Laserfiche enhancements to improve finance processes
¡ Continue the facilitation of Rogue Valley Finance Officers Group meetings and peer

relationships
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General Fund - Finance

Description
20tsh6
Actual

20t6lt7
Actual

2Ot9l202t
2Ût7ll9 Adopted

Biennial Budget Biennial Budget

Salaries & Wages

Overtime Wages

Paft-time Wages

City Taxes and Benefits

3æ,820

854

0

193,465

346,6t7

345

0

L92,276

746,399

2,000

0

469,34O

799,U0

2,5OO

0

5t7,0t0
Total Personnel Services

City Facilities Rental

Advertisi ngllegal Notices

Bank/VISA Fees

Printing/Binding
Travel/Training

Professional Services

Contract Services

Equi pment Repai r/Mai ntenânce
Dues/Licenses

Office/Shop Supplies

Postage

Sm Equip/Tools/Furniture

Phone/l nte rnet

559,1¿tO 539,239 1,217,739 1,319,150

34,700

!,2L0
48,322

L4,958

8,365

s4309
9,469

0

2,750

L,M3

34,245

675

1,339

34,700

169

52,424

1,560

3,823

39,rO2

2L,L7t

35

2,17O

2,4r7

34,557

2,O34

t,597

69,400

2,600

100,000

29,0æ

L5,0tc0

7&000

29,ffi
1,000

6,000

6,200

62,offi
2,üX)

2,ffi

69,400

2,600

133,500

Ll,500

14000

80,000

20,000

1,000

8,000

5,000

59,000

7,500

2,Æ0

Total Materials & Services 2tL,786 L95,757 4O2,æO 413,9(x)

Total Finance 770,925 74,996 1,620,539 1,733,05()
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General Fund - Parks & Recreation

Fåtrks t Rerretion Divi*ion
{ï.r5 FTEI

Psrts& Prûlic Wcdrs
Diur*sr

{.15 FrE)

FrtrWErb
ftreliacEürlnìn

Frts * Hecrudim
triuision

Fsrfs & RecruCi¡n
ftlerqnr
{1 FTE}

FiC EvErÈ Cæd¡nEF
{r FTE}

Hecædi¡n Prcgrnrm
Cosd¡n¡br

{1 FTE}

PËrt.s Lrd
(r FTE)

Frts M-ùnnæ tlUorter
(3 FTEJ
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General Fund - Parks & Recreation - Parks

OVERALL GOAL

Provide landscape management for r3 parks, 14o acres of green space and r.5 miles of trail system to
provide safe, attractive, and modern places for public recreation activities. Preserve, enhance, and
protect all green spaces in Central Point to enrich the quality of life for present and future generations

KEY OBJECTIVES

. lmplementation of a computer software program that can track maintenance and

infrastructure needs in parks and green spaces
o Evaluation of current maintenance practices to ensure that park standards are in alignment

with best practices for park maintenance.
o Work with schools and civic organizations to provide projects in an effoft to increase a sense of

ownership and commitment to parks facilities which can reduce vandalism.
¡ Continue work on paftnership that will help reduce invasive species throughout the park system
. Work with Storm Water Specialist to ensure that plantings meet with guidelines along stream

beds and help to maintain the Tree City USA designation
o lncrease web presence with Facebook, twitter, and you tube.
o Continue work to meet guidelines set in ADA Plan to finalize replacement of non-compliant fall

material in parks
¡ Continue Tree City USA program which includes an Arbor Day event and tree awareness

KEY PERFORMANCE MEASURES

o Evaluate current maintenance contracts to ensure quality and cost effectiveness
. Show improvement in park efficiencies in maintenance practices
o Provide evidence of increase in citizen, business and agency partnerships which reduce costs

and reliance on generalfund dollars
¡ Tracking for customer concerns, compliments and maintenance issues to improve delivery of

services through parks department

DEPARTM ENTAL CAPITAL GOALS

o Skyrman House Remodel
¡ Replacement Playgrounds at Flannagan and Forest Glen Parks
o Work with Council and Community on Potential Community Center
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General Fund - Parks & Recreation - Parks

Description

zOLslt6
Actual

2OL6lL7

Actual

2Or9l2O2t

2OL7lt9 Adopted
Biennial Budget Biennial Budget

Salaries & Wages

Overtime Wages

City Taxes and Benefits

230,947

4,857

732,773

271,422

2,737

167,577

597,U2

13,000

397,260

511,010

8,000

374,640

Total Personnel Seruices

City Facilities Rental

City Equipment Rental

Lease/Rentals

Trave l/Tra ining

Professional Services

Contract Services

Bui ldi ng/Grou nds Mainte nance

Tree Maintenance:Tree City USA

Books/Publ ications

Clothing Allowance

Dues/Licenses

Office/Shop Supplies

Sm Equi p/Tools/Furniture

El e ctri c

Natural Gas

Phone/lnternet
Water/Sewer

368,578 4t,735 !,O08,LO2

23,800

32,000

0

5,726

20,973

r23,985

r40,5o2

22,825

0

7,672

0

2,422

2,L52

41,809

1,664

3,322

7,693

23,800

36,000

2æ

1.,029

67,3æ

106,019

Lrg,42O

5,662

0

9r7

0

3,055

759

4t,546
2,tsL
6,229

7,814

49,000

73,5W

2,000

12,3ffi

30,000

240,000

268,000

7L,700

400

6,000

1,100

6,000

14900

75,000

5,200

r1,200

25,000

893,650

50,000

98,200

1,000

\2,OOO

32,000

280,000

280,000

36,000

0

5,000

1,000

3,000

5,000

86,000

3,500

13,000

29,950

Total Materials & Seruices

Resurface Tennís Courts

Flannagan Park Parking Lot & Playground

Forest Glen Park

Summerfield Design

Little Leage Fields - Upgrades

BFF Park - Gazebo

Don Jones Park Concession Stand

Pfaff Park

Parks - Willie Mott
Skvrman Park - Arboretum

430,il5 42L,966 891,300

75,000

o

935,650

0

0

0

0

0

0

0

0

0

22,426

228,282

35,000

90,000

0

60,000

0

65,000

60,000

25,000

40,000

20,000

0

40,000

0

30,0009462I,
Total Cap¡tal Projects 21,9Æ 250,7æ 260,000 280,ooo

Total Parks 821,068 L,Ll4,4t:O 2,L59,4O2 2,LO93(n
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General Fund - Parks & Recreation - Recreation

OVERALL GOAL

Establish and maintain a varied and inclusive suite of recreation programs and special events that
accommodate a spectrum of ages, interests and abilities in orderto serve the needs of the City of
Central Point, support community livability, connect the community with their parks, and encourage
g reater recreation partici pation.

KEY OBJECTIVES

o Community Center Development: Assist with planning and development of a community
center including supporting outreach activities into the community, providing research on
programing and operations, and facilitating Central Point Park Commission public meetings on
the topic.

. lmplement recreation program elements from the Park and Recreation Master Plan.
o Continue and enhance paftnerships with the EXPO, Central Point Chamber of Commerce,

Southern Oregon Historical Society, Direct lnvolvement Recreation Teaching (DIRT), Tree
Committee, the Greenway Foundation and Central Point School District #6.

o Develop new ties and enhance community relationships with the overall intent of providing a

variety of cooperative recreation programs and special events
o Research recreation trends targeting specific age groups in order to enhance recreation

programing.
. Expand marketing of Central Point Parks and Recreation branded materialto increase

awareness of recreation programs and special events.
. Expand outreach through social media and other means to increase customer base ensuring

that diverse populations are being served.
o Expand the Rec& Go Program to include birthday events and develop curriculum so that the

program can be integrated in School District #6 educational activities.
o Research the use of best practices from other agencies and establish a system oftracking

performance measures.
o Commit to meet with Medford, Ashland, and Eagle Point Parks and Recreation Departments to

gain insight into their ofterings and their program procedures and practices.
o Provide consistent education and training opportunities for recreation staffto ensure that they

are knowledgeable in all facets of recreation and special event programing.

KEY PERFORMANCE MEASU RES

o Total participants in recreation programs

o lncrease in pafticipation in recreation programs by age groups

. Number of health and fitness classes

. Special Events Attendance Per Event

o Number of Volunteer Hours
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General Fund - Parks & Recreation - Recreation

Description

zotslt6
Actual

20t6lt7
Actual

2Ot9l202t
z0liltg Adopted

Biennial Budcet Biennial Bud¡et

Salaries & Wages

Overtime Wages

City Taxes and Benefits

r23,428

2,æ0

59,567

132,595

1,905

72,803

265,L85

5,000

152,695

28L,5n
4,000

178,600

Total Personnel Services

City Facilities Rental

Advertising/Legal Notices

Bank/VISA Fees

Printing/Binding
Lease/Rentals

Travel/Training

Professional Services

Contract Services ( Recreation)

I nstructors

Community Events

Community Events: Grow A Pear

Community Events: Geocache

Community Events: Munch N Movies

Community Events: Battle of the Bones

Community Events: BOB Music

Community Events: Chi ldren's Pre-K

Community Events: Christmas

Community Events: Egg Hunt

Community Events: July 4th

Community Events: Made in Southern Oregon

Community Events: Battle of the Food Trucks

Recreation Programs

Equipment Repair/Maintenance

Buildi ng/Grounds Maintenance

Books/Pu bl i cations

Software- Active net Fees

Dues/Licenses

Office/Shop Supplies

Postage

Sm Equi p/Tools/Furniture

Electric

Phone/lnternet

181636 207,203 422,9æ M,tAI)

34s00

3,822

0

20,752

0

7,337

7,U4
6L,630

9,810

L7,945

0

0

0

88s

0

3,849

4,574

3,036

3,U7

22,852

0

769

159

2,624

ilo
3,829

5,t26
5,73O

2,429

2,447

34s00
2,Oæ

2,980

L3,M6

0

6,497

406

52,569

8,350

6,86L

3,558

0

0

43,286

5,000

L,693

2,150

3,793

t,gg2

28,682

0

2,427

98

0

1,905

1,474

4,782

t,U9
2,583

826

70,000

to,M
9,200

50,000

3,000

16,000

17,w
87,000

46,000

76,æ0

0

5,000

8,000

8,000

12,000

60,000

0

8,500

900

6,000

3,400

9,000

20,2OO

4000
5,500

5,500

70,000

1.0,000

9,000

65,000

0

20,000

6,ooo

140,000

0

28,000

0

0

L2,æO

76,000

0

0

8,(XJO

10ooo

10,000

8,000

8,000

60 000

0

0

1000
9,000

7,Oæ

9,000

21,000

7,000

4000

4000

40,600

0

0

0

Total Materials & Services 225,635 233,07r. 581,300 60¿000

Total Recreation 4ll-,27l 440,274 1,(X)4,180 t,066,t&

City of Central Point 49



General Fund - Community Development

Co mmtrnÍ$r Devulopmmt nepartnmt
lï FTEI

Comrul*y
tlevdrynnr*

lìlustor

tr FrE)

Bnihf,u
OfficiC¡fncFÊÉtor

(1 FTEI

Frindpd Pt¡mer
(r FïEl

Cør'urr.rú|
tlese$nenlrg"qryt Spe#¡¡¡¡st

{1 FTE}

Cqrunut*f Pl¡mer
il

{1 FTE}

Conmuri[l
D:neþpnent

SflFsrt ÐEri¡¡¡Ei
11 FrE)

0anrrurity Plsus I
{l FTE}
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General Fund - Community Development - Planning

OVERALL GOAL

Planning Division-Theoverallgoalof the Planning Division istoenhancethequalityof lifeforthe
current and future residents and businesses of Central Po¡nt as defined in the Central Point Strategic

Plan, the Statewide Planning Goals and the City's long range and current land use planning program.

The Community Development Department will make every effort to provide opportunities for public

participation in the City's planning progress.

KEY OBJECTIVES

Ensure the effective integration of land use, public works infrastructure, building construction

and overall economic development in the context of the growing population and employment

base

Give a practical effect to the Comprehensive and Strategic plans through the enforcement of
the local ordinances and through transparent public involvement

KEY PERFORMANCE MEASURES

. lmplement Urbanization, Housing and Economic Elements of the Comp Plan

o Conclude residential and employment based urban growth boundary expansion(s)

. Update remaining elements of the Central Point comprehensive plan including public facilities,

transportation, and Environmental Element for Hazard Mitigation
o Update City's land division ordinance for readability and ease of use

. Update a 5-Year urban renewal project program and complete annual report(s)

o Facilitate destination business meetings with Chamber of Commerce, broaden participation

and establish a cooperative for City marketing

a

a
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General Fund - Community Development - Planning

Description
z0tslL6
Actual

2OL6lL7

Actual

2OL9l202t

2OL7lt9 Adopted

Biennial Budget Biennial Budget

Salaries & Wages

Overtime Wages

Part-time Wages

City Taxes and Benefits

215,099

0

55,452

tL]^,264

265,498

578

60,355

143,685

587,130

3,000

142,3t0

356,890

770,470

3,000

0

461,490

Total Personnel Services

City Facilities Rental

City Equipment Rental

Adve rtisi ng/Legal Notices

Travel/Training

Professional Services

Contract Services

Dues/Licenses

Office/Shop Supplies

Postage

Sm Equi p/Tools/Furniture

Phone/lnternet

381,815 470,t16 1,089,330 t,234,9ffi

26,000

4s00
4,666

3,74L

13,394

t8,Mg
1,665

r,324

276

0

267

26,000

5,000

4,15!
6,123

4,873

18,374

L,285

L,L65

2M
0

294

52,000

9,500

12,000

14000

40,000

24,O00

3,500

3,000

7æ
1,000

1,500

52,000

12,000

10,000

16,000

40,000

20,000

4600
2,000

1.,000

1,000

1,500

Total Materials & Services 74,282 67,508 t6t,2o0 160,100

Total Planning 456,097 537,625 1,250,530 1,395,060
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General Fund - Police

Policc Deparûnent
134 FTEI

Fdire Ch¡ef
{1 FTE}

tap,tain
{1 FTE}

Påhol Lieufien¡¡l
(3 FrEl

Admin
LÞrrtenant

(1 FTEI

Folice Office
Hanager
{l FTE}

Folhe Corpoml
{1 FTE}

EH[ective
F FrE)

Foliae Support
5pÊc¡rlish

(4 FrE)

c50
{? FTE}

Pglroltfficer
114 FrEl

School fuouce
Offtær

(2 FltE)
UolunEer*

Eplurer*
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General Fund - Police

OVERALL GOAL

Supportthe City of Central Point mission by meeting the logistical needs of the Police Departmentthrough
progressive leadership and management of administrative responsibilities. Maintain public trust through
transparency, accountability and responsible stewardship of publically funded resources.

KEY OBJECTIVES

r Creatively maximize resources through collaboration with City departments and community
partners

¡ Continue to proactively deploy Police Department resources furthering increased safety in our
community

o Maintain a well-trained stafffocused on delivering exceptional customer service
o Enhance interaction with citizens through department hosted events, CPPD website and social

media

Specific for FY zo:.g-zoz:-:

KEY PERFORMANCE MEASURES

a

' Addition of one Police Officer
. Update and modernize Police Department fleet
. lmplement repoft management system

' Bring on full time domestic violence advocate
. Updated to Police Department facilities

o Be accessible to our citizens through City community events, police training functions and donated
events through community paftners

o Continue personal and financial relationships with federal, state and local partners
o Continued commitment to z School Resource Officer and 3 DARE instructors in all Central Point

Schools
o lncreased recruitment processes throughout the year and bolstering of Police Reserve Officers
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General Fund - Police

Description

20tslt6
Actual

2OL6lt7

Actual

2Ot912021,

2Otiltg Adopted
Biennial Budget Biennial Budget

Salaries & Wages

Ove¡time Wages

Overtime Wages - HTCU

Part-time Wages

City Taxes and Benef its

1,955,396

t77,662

0

0

1,101099

1,955,040 4,54t,390

220,W
0

0

2,992,245

5,006,740

24O,W
0

0

3,499,22O

93,055

1,200,093

0

0

Total Personnel Services

City Facilit¡es Rental

Bank/VISA Fees

lnsurance Premiums

Lease/Rentals

Travel/Training

Dispatch Services

Professional Services

Contract Services

DARE

lnvestigations

Asset Forfeiture Expense

Vol unteer Programs-Vl PS

Volunteer Programs-Explorers

Vehicle Repair/Maintenance

Equi pment Repai r/Maintenance
Books/Pu bl icati ons

Clothing Allowance

Dues,/Licenses

Fuel

Maintenance Supplies

Office/Shop Supplies

Postage

Sm Equip/Tools

Phone/lnternet

3,ilì8,1¿16 3,2ß,187 7,753,635 8,735,9û

178,500

0

0

70/',243

36,O72

25L,578

34,249

34,803!

8,227

3,L14

0

2,9L4

610

29,L43

1,215

927

L6,L37

3,7L5

32,tO7

322

36,498

2,320

59,031

2r,789

L7&s00

2M
0

9t,289

52,724

260,7r1

13,350

35,019

7,O54

1,o54

0

2,532

2,31O

46 396

3,L72

t28
18,868

6,74t
40,75t

180

31396

2,620

46,8t4

29,377

3s¿000

0

0

176,Offi

100,000

555,000

49,500

77,æO

9,500

6,350

60,ooo

9700
5,350

70,000

6,000

L,2O0

37,000

10,000

90,000

1"000

66,500

5,1.00

73,5O0

62,000

357,000

600

0

300,m0

100,000

585,000

30,000

77,W
2,Oæ

4000
20,000

8,7æ

2,æ0
r10,000

6,000

1,0(x)

37,000

10,000

90,000

1,000

66,500

5,100

73,500

62,000

Total Materials & Services 86¿508 87?,229 t,826,7(n \878,4û

TotelPol¡ce 4,(n5,6y 4,L21.,4t7 9,580,335 10,614360
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General Fund - lnterdepartmental

OVERALL GOAL

The purpose of the lnterdepartmental Depaftment is to record appropriations not tied to
any one department.

KEY OBJECTIVES

Within the General Fund, the lnterdepartmental division is used to account for the
following:

o The City's general liability insurance
o Transfers out to the Debt Service Fund for debt service obligations
o Contingency account
. Ending fund balance account
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General Fund - InterdeparÍmental

Description

zorslt6
Actual

2Ot6lL7

Actual

20t9l2O2t
2oL7lt9 Adopted

Biennial Budget Biennial Budget

I nsurance Premi ums/Clai ms

Dispatch Services - 911

Wtr Conservation Grant Project

124,42 t
0

0

t40,2L7

0

0

275,000 283,000

0

0

0

0

Total Materials & Seruices

Capital Outlay

L24,42L L4p,,2L7

0 72,0æ 4,r25,M

281000275,Un

0

Total Cap¡tal Projects

Transfers Out - Street Fund

Transfers Out - Debt Service/DJ Park

Transfers Out - Debt Service/LlD
Transfers Out - lnternal Services - Fac¡lities

0

0

56,250

50,000

0

0

0

56,600

50 000

0

72,æO 4,125,(m

150,000 0

67L,48510096,

0

0

0

0

Total Transfers

Conti ngency

106,250 106,600

0 180,000 4,180,000

67t,ß52Æ,10o

0

Total Contingency

Ending Balance

0 180,m0 4ß0,000

3,369,514 3,895,448 2,546,702 2,876,920

0

Total Ending Balance

Total lnterdepartmental

3,369,5L4 3,895,448 2,546,102 2,876,920

3,6(n,$5 4,142,265 3,3t9,202 t2,L36,N5
Total General Fund 11,543,693 t2,5t2,OL6 22,275,t53 32,668,295
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Bienni al Budget 20 1 9/2021
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Hish Tech Crimes Unit Fund

OVERALL GOAL

The High-Tech Crimes Unit Fund was established in fiscalyear zorz. The purpose of the fund and the
staff assigned to the HTCU project was to work with other participating agencies to be proactive on the
investigation, examination, and prosecution of cases involving crimes against children and intellectual
property rights.

The task force assigned to the high tech crime lab comprised of nine members representing the Central
Point Police Depaftment, Medford Police Depaftment, FBl, Grants Pass Department of Public Safety,
Ashland Police Depaftment, Jackson County District Attorney's Office, Klamath Falls Police
Depaftment, and Homeland Security.

The Central Point Police Department was the founding agency and provided direction and control of
the task force including fiscal responsibility.

ln fiscal year 2015 the HTCU was disbanded, with participating agency representatives returning to
their respective agencies.

Subsequently, funding for the high tech crime lab is no longer needed and the City Council will be

closing the fund within the zo:7-zorg biennium budget period.
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Hish Tech Crimes Unit Fund

Description

zOLslt6
Actual

20t6lt7
Actual

2Ot9l2O2t

2OL7|L9 Adopted

Biennial Budget Biennial Budget

Federal Grant

State/Local Grants

Contri buti ng Agencies

Federal Asset Forfeitures

State Asset Forfeitures

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

Total lntergovernmental

High Tech Crime Services

0

0

0

0

0

0

Total Charges for Seruices

Miscellaneous Revenue

0

0

00

0

0

0

Total M¡scellaneous

Transfer ln - General Fund

0

0

00

0

0

0

Total Transfers

Carryover Balance 726,600 105,600 78,842

Totaf Carryover Balance t26,6OO 106,600 78,U2 0

TotalRevenues L26,ûO 106,600 78,842 0

000 0

0
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Hish Tech Crimes Unit Fund

Description

z0tslt6
Actual

2ot6lt7
Actual

20t91202t
2Ot7lL9 Adopted

Biennial Budget Biennial Budget

Salaries & Wages

Overtime Wages

City Taxes and Benefits

0

0

0

0

0

0

0

0

0

0

0

0

Total Personnel Seruices

City Facilities Rental

Travel/Training

Professional Services

Contract Services

lnvestigations

Federal Grant Expense

State/Local Grant Expe nse

Asset Forfeiture Expense

Equi pment Repair/Maintenance

Compute r/Software Mai ntenance

Clothing Allowance

Computer Hardware/Software

Dues/Licenses

Fuel

Office/Shop Supplies

Postage

Sm Equip/Tools/Furniture
Phone/lnternet

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

27,

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

758

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

Total Materials & Services

Equipment

0

0

27,758 0

0

0

00

Total Capitel Outlây

Transfers Out - General Fund

0 0

0

0

020,000 78,U2
Total Transfers Out

Total HTCTF Operations

20,000 0 78,U2 0

20,000 27,758 78,W2
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High Tech Crimes Unit Fund

Description

2otslt6
Actual

2ot6lt7
Actual

2OL9l202t

2Ot7lL9 Adopted

Biennial Budget Biennial Budget

Contingency 0 0 0 0

Total Cont¡ngency

Ending Balance

0 0

0

0 0

0106,600 78,U2
Total End¡ng Balance 106,500 78,U2 0

0

0

0Total lnterdepartmental 105,600 78,U2
TOTAI HTCTF FUNd 126,600 106,600 78,U2 0
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Sfreef Fund

OVERALL GOAL

The purpose of the Street Fund is to finance the activities of the City's transportation division.
Primarily, this involves the maintenance and repair of the arterial, collector and local streets within
Central Point city limits. The major objective is to maintain the r7o miles of existing streets and city
rights of way.

Fund Resources: Primary resources for the fund are state gas tax and local street utility fees; with lesser
amounts from franchise fees and system development charges (SDCs).

KEY OBJECTIVES

¡ Capital Project: Complete the Twin Creeks Rail Crossing - Fall of zorg
o Capital Project: E. Pine at Hamrick Signal Upgrade
o Capital Project: Scenic Avenue Signal and Rail Crossing
o Capital Project: Pedestrian Enhancements and Ped Crossing at Crater HS on Hwy. g9

o Pavement Maintenance: The City will focus on high quality maintenance of recently paved

streets; as well as addressing streets that need major maintenance (i.e. North Third Street and
Nofth roth Street)

KEY PERFORMANCE MEASURES

Pavement Management: Annual Assessment of City's Arterials and Collectors to be at a high
pavement rating.
Preventative Maintenance: Estimate total number of lane miles treated versus entire system
Must meet minimum 8o% of the industry standard. This will be in coordination with the
Pavement Management.

zolrglzt DEPARTM ENT GOALS

o Maintain high quality multi-modal city streets
o Compliance on all new projects and finish retrofitting older streets- N. 3'd and roth Streets.

a

a
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Sfreef Fund

Description

20tslt6
Actual

2OL6lt7

Actual

2Ot9l2O2t

20t7h9 Adopted

Biennial Budget Biennial Budget

Franchise - Electric

Franchise - Water
L75,000

65,000

175,000

65,000

3s4000

t32,00o

3s4000

132,000

Total Taxes

Federal Grants

State Grants

State Gas Tax

24O,OOO 24O,W 486,000 486,000

0

0

1.,031.,631.

0

0

1,049,403

120,000

2,238,960

0

0

2,966,æO

Total lntergovernmental

Public Works Services

SDC Street Rei mbursement

SDC Street I mprovements

Street Utility Fees

Street Decorative Light Fee

1,031,631 L,04]9,N3 2,358,960 2,966,il0

L,565

15,510

151,066

489,268

2r5

3,76r
138,276

1,346,906

52L,298

æ7

5,240

L62,500

1,35g,ooo

1,2L5,æO

920

20,000

100,000

22O,@o

1,25o,ooo

3,000

Total Charges for Services

lnterest lncome

657,624 2,OLO,78i8 2,74L,6æ 1,593,ü)0

9,7t2 23,071 28,620 135,000

Total lnterest Income

Miscellaneous Revenue

9,7t2

34,737

23,O71

gæ,201

28,620 135,000

536,000 1,002,000

Total Miscellaneous

Transfers ln - General Fund

4,737 933,202 536,000 1,002,(X)0

0 150,000 00

Total Transfers

Carryover Balance

0 150,m0

1,,949,927 t,919,229 2,210,7!4 3,050,000

00

Total Carryover Balance

Total Street Revenues

t,gtlg,gz7 t,9t9,229 2,210,7t4 3,050,000

3,923,63L 6,175,6!4 8,511,954 9,232,640
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Sfreef Fund

Descr¡pt¡on
zo.ts/t6
Actual

2OL6,/L7
Actual

2OL9/2O2L
2OL7/L9 Adopted

Bienníal Budget Biennial Budget
Salaries & Wages
Overtime Wages
City Taxes and Benefits

233,2oa
2,329

745,437

203,622 549,776
a20 6,880

737,8LL 396,600

520,445
6,880

406,!O5
Totâl Personnel Serìr¡ces

City Facilities Rental
City Equipment Rental
C¡ty Overhead Fees
Public Works Overhead Fees
Bank/vlSA Fees
Lease/Rentals
Travel/Training
Professional Services
Contract Serv¡ces
Equipment Re pair/Ma¡ ntenance
Sidewal k/Bikepath/Tree Mai ntenance
ADA Compliance
lnf rastructure Mainte nance
.N. 99Tw¡n Creeks to Jurisdiction
o Miscel laneous Projects
oCrack Seal
oHamrick/Vilas Phase 2
.99/Pine/ly!.isc. Projects
.2nd Street Bus Stop lmprovement
oSeal Coat
Street Sign Maintenance
Street L¡ght Maintenance (TOD)
Street Light Retrofit Project
Clothing Allowance
Dues/Licenses
Office/Shop Supplies
Safety/Ergonomic Supplies
Sm Equi p/Tools/Furniture
Phone/lnternet
Street Lishts

340,974 342,253 953,2s6 933,47lJ

40,ooo
156,OOO

150,OOO

245,OOO
4,6!3
2,672
9,794

74,236
49,467
11,300

o
o

334,530
o
o
o
o
o
o
o
o
o
o

1,952
542

6,422
o

t2,ogt
2,6,0,A

t75,424

40,ooo
180,OOO

150,OOO

255,OOO

73,O74
524

4,209
23,939
77,795

o
24,374

o
2L4,4tt

o
o
o
o
o
o
o

2,739
o
o

LA2a
777

9,O88
o

6,230
4,545

r94,t72

80,ooo
375,OOO
3OO,OOO

5r4,OOO
24,OOO

o
30,ooo
47,OOO

116,OOO

o
250,OOO

o
96s,OOO

o
o
o
o
o
o
o
o
o
o

4,4o0
7,2o0

L2,OOO

o
20,ooo

6,OOO

3so,ooo

80,ooo
382,OOO

300,ooo
546,OOO

24,OOO

1,OOO

20,ooo
80,ooo

o
o
o

200,ooo
1,1sO,OOO

o
o
o
o
o
o
o
o
o
o

6,OOO

1,OOO

11,500
500

36,OOO

a2,ooo
350,OOO

Total Mater¡els & Services

Equipment
Príor Capital Projects
Bee be/Hamrick ( I ntersection)
PW Corporation Yard Construct¡on
Freeman Rd (CMAQ Project)
Crater Rail Crossing (Constr)
Street lmprovements/Paving ( P¡ttview)
Street I mprove ments/Flashi ng Beacon
Hamrick/Pine Phase 1& 2
Alley
South 99 Streetscape Design
North l-5 On Ramp
Bi kelPed Safety Project
Street I mprovements/Pavine ( Hwv 99)

1,227.,0.36,

26,29t
o

50,639
o

113,069
2r,675

o
o

7.,20o,7s4

27.,370
o
o
o

46,493
26,420
77,47t

o

3,O94,6ÍtO

35,OOO

o
100,ooo

o
o

475,OOO
o
o

377,OOO
L20,OOO

o

3,2(x),OOO

o
o
o

500,ooo
o
o
o

100.ooo
300,ooo

75,OOO

25,OOO

o
o
o

o
o
o

o
o

Total Capital Pro¡ects

Transfers Out - loth/Scenic/Upton
Transfers Out - P¡ne Street Sisnals

1,(xÐ,ooozLt,6L4

o32,OOO

Læ,ts4

32,7o0
o

7.,LO7,fxto

o 60,ooo 60,ooo
Total Transfers Out

Total Street Operatíons/Capítal Pro¡ects

32,OCn

L,8,1t5,623

32,7lxt

L6aLA6f)

6(),(xx)

5,2L4,856

60,flx)

5,t93,470
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Sfreef Fund

SDC Capital Projects

Description

zOLslt6
Actual

20t6lt7
Actual

2Ot9l2O2L

2OL7|L9 Adopted
Biennial Budget Biennial Budget

Prior Capital Projects

Beebe/Hamrick (Signal )

Crater Rail Crossing (Eng)

Scenic RailCrossing

Hwy 99 Beautification Project
Freeman Rd (CMAQ Project)

Table Rock Rd Project

N. l-5 Off Ramp (City Match)

South Haskell Purchase

Hamrick/Pi ne lnte rsection I mprove me nts

0

0

0

0

0

125,000

1,550,000

0

0

0

275,OO0

123,000

0

0 300,000

0

0

0

0

0

0

0

25,000

0s2

T

100,000

083

865

76,

L49,

0

0

0

0

0

0

0

0

113,

0

0

0

0

275,000

Total SDC Capital Projects

Deve loper Re i mbursements/Credits

t38,O52 325,948 2,073,W 675,(x)0

0000

Total Debt Seruice

Transfers Out - Debt Service (1.Oth/Scenic/Upton

Transfers Out - Pine Street Signals

0

23,000

0

0

22,800

0 92,000

0

92,O00

00

0

Total Transfers

Total Street SDC Capital Projects

0 22,800 92,W

138,052 3É,8,7ß 2,165,(X)0

92,(x)0

767,OOO

lnterdepartmental

Description

20tslt6
Actual

20t6lL7
Actual

2Ot9l202t
20l7ltg Adopted

Biennial Budget Biennial Budget

Contingency 0 0 1.57,000 700,000

Total Contingency

Ending Balance

0 t57,W0 700,000

1,916,956 4,L45,O85 975,098 2,572,770

0

Total Ending Balance

Total Street lnterdepartmental

1,916,955 4,145,085 975,098 2,572,L70

956 4,L45,O85 t,t32,O98 3,272,t7O

Total Street Fund 3,900,631 6,175,693 8,5t1,954 9,232,640
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Capital lmprovement Fund

OVERALL GOAL

The purpose of the Capital lmprovements Fund is to account for resources used for the acquisition,
construction and payment of capitalfacilities and projects.

KEY OBJECTIVES

r Park capital improvements funded through SDCs and grants
o Supplement purchase of property for new Public Works corporation yard

KEY PERFORMANCE MEASURES

o Annual payment of the Don Jones Park debt service
. Upgrades at both Forest Glen and Flanagan Parks
o Bohnert Farm Park construction and gazebo
o Skyrman Park building upgrades - phase r

A total of $r43,8oo is budgeted in transfers to Debt Service Fund towards the funding of Don Jones
Park debt service payments over the zo:rg I zozr biennium budget.

$1Z5,ooo paid towards the purchase of property for the new Public Works corporation yard.

Construction of Bohnert Farm Park in Twin Creeks funded through a state grant in the approximate
amount of $r5o,ooo.

Willie Mott Park

Forest Glen Park

Don Jones Park
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Capital lmprovement Fund

Revenues

z0tslt6
Actual

20L6lt7
Actual

20L9l2A2t

2Ot7lL9 Adopted

Biennial Budget Biennial BudgetDescription

State Grants 0 0 150,000 150,000

Total Intergovernmental Revenue 0 0 150,m0 150,000

SDC Park Reimbursement

SDC Park lmprovements
68,922

74,656

56,724

6r,443

339,000

366,000

150,000

162,500

Total Charges for Service

lnterest lncome

L43,578 118,168 705,(x)0 312,500

I,468 2,992 4000 2l,oN
Total lnterest lncome

Miscellaneous Revenue

t,4æ 2,992 4m0 2l,o0o

0000

Total M¡scellaneous

Transfers ln

0

0

0

0

0

0

0

0

Total Transfers 000

Carryover Balance 2r7,r4 290,240 360,462 634,150

217,L4 290,2Æ 3æ,ß2 534,150

Total CIP Revenues 362,190 4tl,4g6 1,2L9,462 t,lL7,650

Expenditures

Description

20tslt6
Actual

20t6lt7
Actual

20t912021.

2Ol,7lL9 Adopted

Biennial Budget Biennial Budget

Bohnert Farm Park 0 0 0 150,000

Total Capital Projects

Total Park Cap¡tal Projects

0

0

0

0

0

0

150,m0

150,m0
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Capital lmprovement Fund

Parks SDC

Description

z0tslt6
Actual

2Ot6lt7
Actual

2Ot9l202t
20t7lt9 Adopted

Biennial Budget Biennial Budget

Bui ldi nglConcession Stand-DJ Park

Pfaff Park Pl ayground/ADA Compliance

Bohnert Farm Park

Beebe/Gebhard Park

Flannagan Park Playground Upgrade

Forest Glenn Park

BFF Park Gazebo

South Haskell Purchase

Skyrman Park

0

0

0

0

0

0

0

0

29,000

60,000

150,000

425,O00

0

0

0

0

0

60,000

60,000

20,000

175,000

20,0000 0

Total SDC Capital Projects

Developer SDC Credit Obligations

0

0

0

0

664,000

50,000

33tm0

32,000

Total Debt Seruice

Transfer Out - Debt Service (DJ Park)

0 50,000

7r,950 7!,950 143,800

0 3¿000

143,500

Total Transfers Out

Total ParkSDC Capital Projects

7t,95O 7t,950 143,8fl) 143,500

7L,95O 7t,95O 857,8fl) 510,500

lnterdepaftmental

Description

20tslL6
Actual

2Ot6lt7
Actual

20Lel202L

20tTltg Adopted

Biennial Budget Biennial Budget

Transfers Out - Debt Service Fund 0 0 0 0

Total Transfers

Endine Balance

0000

290,240 339,450 361,662 457,r50

Total Ending Balance

Total Interdepartmental

29fJ,,2Æ 339,450 36t,662

2W,2N 339,450 36L,662

457,LsO

457,!fi
Total Cap¡tel lmprovements Fund 362,!n 4Ll,4gg t,219,462 I,tl7,65O
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Reserue Fund

OVERALL GOAL

The purpose of the Reserve Fund is to accumulate and account for money reserved for specific projects,
property, or equ ipment.

This fund was established by Resolution No. rz57 in fiscal year zoog/eo for the purpose of setting aside
funds for future city hall improvements, equipment and vehicles.

KEY OBJECTIVES

o To transfer equipment rental funds from past years, and to continue to accumulation for future
equipment replacement needs

o To establish a facilities reserve for future needs
o To anticipate and save for future capital needs
o To have available financing for projects, property or equipment
¡ To eliminate the need for outside financing and subsequent associated costs when possible

KEY PERFORMANCE MEASU RES

Funds previously transferred from the High Tech Crime Unit Fund will be expended to
supplement expenditures in the General Fund on police patrol vehicles leases

Facilities improvements at City Hall and the Police Department are budgeted

a

a
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Reserye Fund

Revenues

Description

zOLslL6

Actual

20t6lt7
Actual

z0tsl202t
2ot7lt9 Adopted

Biennial Budget Biennial Budget

lnterest lncome 3,462 5,842 6,000 29,000

Total Interest

Miscellaneous Revenue

3,462 5,U2

0 57,498

6,000 29,Offi

00

Total Miscellaneous

Transfers ln - HTCU Fund

Transfers ln - Street Fund

Transfers ln - Building Fund

Transfers ln -Water Fund

Transfers ln - Stormwater Fund

Transfers ln- lnternal Service Fund/Faci I ities
Transfers ln- lnternal Service Fund/Fleet

0

0

0

0

0

0

57,498 0

78,U2

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

000

0

50,50,000

0

25,000

0

25,000

0

Total Transfers

Carryover Balance

25,fl)o 2t0oo t28,U2

572,816 60L,278 63L,204

50,m0

846,725

Total Carryover

Total Reserue Fund Revenues

572,816 60L,278 631,2M

ffiL,278 689,618 766,046

8p,6,725

925,725

lnterdepartmental

Description

z0ts/L6
Actual

20t6lt7
Actual

20L9l2O2t

zOLTltg Adopted
Biennial Budget Biennial Budget

Facility lmprovements

Equipment

Vehicles

Police Vehicles

0

0

0

0

0

0

0

0

0

0

0

0

365,000

0

0

52,560

Total Reserve Fund Projects

Ending Balance

00 0 417,590

508,16560r,278 689,618 765,046

Total End¡ng Balance

Total lnterdepartmental

60L,278 689,618 766,W

601,278 689,618 766,U6

508,165

925,725

Total Reserve Fund 6OL,278 689,618 766,W 925,725
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Debt Serylce Fund

OVERALL GOAL

The purpose of the Debt Service Fund is to account forthe payment of principal and interest due on the
City's debt.

KEY OBJECTIVES

o To plan, direct, monitor, organize, and controlthe City's debt in an efficient and effective
manner

KEY PERFORMANCE MEASURES

a It is anticipated that in the second year of the biennium, the City will have the following debt
issuances:

o Central Point Community Center - $8,ooo,ooo
o Public Works Corporation Yard - $3,ooo,ooo

The following table recaps the City's outstanding debt balance going into the new budget cycle;
what the debt was issued for, what payments are included in this budget, and what the
anticipated debt balances will be at the end of the zo:rTlzotg biennium budget period.

a

Debt lssued for:
Balance at

6l3olzotg

Balance at

6ßolzozt

Debt

Per Capita
$r,o6o

PayofJdate -

Debt Summary Recap

For Fiscal Years zotglzo & zozolzt.

- Budgeted -
Retirements Additions

Series zoe4 Refinancing Bonds trot1r23.1 (eror5rz35) o o Decembetzoz4

Water Reservoir Refundin g 4r38erooo (583rooo) o 3r7g8rooo Decemberzo33

East Píne Streetscaping - City r.r2r.9rooo (e78,ooo) o r.ro4r.rooo December zo33

East Pine Streetscaping - CP Dev 3,4L7,ooo (3z5,ooo) o 3ro92rooo Decemberzo33

CommunityCenter o Srooorooo Srooo.ooo Junezo4o

Pu blic Works Corporation Yard o 3rooorooo o 3rooorooo Junezo4o

SDC Developer Obligations 3Lt9L7 o 3Lt9L7 Unknown

6r.o,o64,t5z s8,898,755 $o $r^8,g6z,gt7

Note: Due to the zozo planned debt iss.rance, at the end of June 2o2r, the projected $4o6o debt per
capita is an 850/o increase from the $574 projection for June 30, zotg. The Central Point Development
Commission portion of debt accounts for sryj of the $4o6o debt per capita (t6%o).
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Debt Seruice Fund

Revenues

Description
20tslt6
Actual

2OL6lt7

Actual

2Ot9l202t
zOtTlLg Adopted

Biennial Budget Biennial Budget

Federal Grants 162,8æ L62,8æ 0 0

Total lntergovernmental

City Facilities

Penalty Charges (SA's)

Debt Service Fees (CP Developmen Comm.)

Debt Service Fees (Water Fund)

Debt Service Fees (Strmwtr Fund)

t62,89 L62,8æ

192,000

0

0

1,o32

0

0

0

300497,

0

192,000

0

0

0

0

384,000

1,000

409,670

0

0

384,000

0

0

Total Charges for Services

LID Principal Payments

LID lnterest Payments

192,q)0 193,032 881,300794,670

3,585

1,595

50,802

12,090

40 000

4000

0

0

Total Special Assessments

lnterest lncome

5,180 62,892

509 10,022

4,O00

2,ooo 2,6w

0

Total lnterest lncome

Miscellaneous Revenue

5G' to,o22

0 3,6sL,785

2,0æ 2,6(n

00

Total M¡scellaneous

Transfers ln - General Fund (DJ Park)

Transfers ln - General Fund (LlD debt)
Transfers ln - Street Op (l0th/Scenic)

Transfers ln - Street SDC (lOth/Scenic)

Transfers ln - Street Op (Pine Street Signals)

Transfers ln - Street SDC (Pine Street Signals)

Transfers ln - CIP (DJ Park)

56,250

50,000

32,000

23,000

0

0

71,950

o 3,651"785

56,600

50,000

32,700

22,80O

0

0

7L,950

96,100

0

0

0

60,000

92,W0

143,800

92,0ú
143,500

00

67t,Æ5

60,000

0

0

0

Total Transfers

Carryover Balance

233,2OO 2y,050 391,9ü)

18,487 25,680 101,336

965,985

Total Carryover

Total Debt Service Revenues

t8,ß7 25,680 101,336

612,239 4,340,324 1,333,906 1,g5o,gg5

0
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Debt Serurce Fund

Expenditures

Description

zotslL6
Actual

2OL6lt7

Actual

2Ot9l2O2t

2OLilLg Adopted

Biennial Budget Biennial Budget

Professional Services

Urban Renewal Loan

0

0

0

0

18,790

3,634,000

0

0

Total Materials & Services

Debt Service Fund - lnterdepartmental
10th/Scenic/Upton - I nterest
lOth/Scenic/Upton - Pri nci pal

City Hall Bond lnterest
City Hall Bond Principal

Don Jones Park - lnterest
Don Jones Park - Principal

LID Bond Principal

LID Bond lnterest
Pine Street Signals - lnterest
Pine Street Signals - Principal

E. Pine Streetscaping - lnterest (CP Dev Comm)

E. Pine Streetscaping - Principal (CP Dev Comm)

Series 2014 lnterest
Series 20L4 Principal

o 3,652,790

0

0

0

0

0

0

71,æ1

3,310

1,980

0

0

0

46,109

504,030

0

0

0

0

0

0

0

0

38,480

113,000

172,3OO

325,000

t2,æo
L,Ors,235

00

490,030

0

0

0

0

0

0

35,830

1,655

45,933

115,000

I92,670
2L7,00O

æ,865

569,040

0

0

0

0

0

0

35,83L

9654,

55,734

0

0

0

0

Totel Debt Service

Ending Balance

586,559 627,069 1,241,993 t,676,655

25,690 60,464 91,913 L74,230

Total End¡ng Balance

Total lnterdepartmental

25,680 ffi,M 9L913 174,230

6L2,239 434A324 L333,906 1,850,885

Total Debt Service Fund 6L2,239 4,W,324 1,333,906 1,850,885
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Building Fund - Community Development-Building

OVERALL GOAL

The overall goal of the Building Division is to promote the health, welfare and safety of the citizens of
Central Point by administering the State of Oregon Building Codes as paft of the Community

Development and Capital lmprovements process.

KEY OBJECTIVES

o Continue to provide all inspections 'in-house'

. Coordinate with other City departments to abate hazardous and/or derelict property
¡ Maintain superior performance with limited personnelthrough cross-training
¡ Maintain code certification and consistency with State and National standards

o Provide project management for City projects

o Recruit a building technician
. Provide exceptional customer service in issuing building permits

PERFORMANCE MEASURES

¡ Number of single family dwelling permits issued

¡ Number of structural, mechanical, plumbing and electrical permits issued

¡ Number of inspections completed

o Maintain Building Code Effectiveness Grading Schedule (BSEGS) rating

o Successfuljoint enforcement of codes with other departments and agencies
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Buildinq Fund - Communitv Developmen t-Building

Description
20tslt6
Actual

2OL6/t7

Actual

2Ot9l2D2t

2OL7lt9 Adopted

Biennial Budget Biennial Budget

Building Permits/Residential

Bui ldi ng Permits/Commercial

Building Plan Review

Electrical Permits

Mechanical Permits

Plumbing Permits

68,402

38,296

63,974

24,5t4

t7,215

31,265

55,032

7,89O

!16,163

38,039

2L,7U
32,194

L45,000

80,000

166,000

53,000

45,000

62,W

t20,o00

80,000

162,000

53,000

43,000

65,000

Total Charges for Service

lnterest lncome

243,666 27t,t03

2,355 4,229

551,(x)0

6,000

523,(x)0

25,000

Total lnterest lncome 2,355 4,229 6,0(X) 25,(x)0

Miscellaneous Revenue

Total Miscellaneous

Carryover Balance

673

t,673
176

5,176

0

0

0

0

277,214 349,Ot6 408,782 881,550

Total Carryover 277,214 349,016 4p'8,782 881,550

Total Build¡ng Fund Revenues 524,907 629,525 965,782 L,429,550
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Building Fund - Communitv Development-Building

Description

2O!slL6
Actual

2Ot6lt7
Actual

20ßl2mt
2OL7lt9 Adopted

Biennial Budget Biennial Budget

Salaries & Wages

City Taxes and Benefits
to3,372

49,616

L72,58r

58,905

27L,905

166,370

290,900

L8/.,49O

Total Perconnel Services

City Facilities Rental

City Equipment Rental

City Overhead Fees

Travel/Training

Contract Services

Books/Pu blications

Dues,/Licenses

Office/Shop Supplies

Postage

Phone/lnternet

152,988 t7t,ß6 æt8,275

10,000

2,2æ

0

2,542

6L6

525

459

10

518

10,000

2,5OO

0

L,521

8,943

75

720

765

t
706

20,000

5,000

45,00tc

6,000

22,ú0
3,000

L,2N
1,000

200

l.,5oo

475,39O

24,000

5,000

62,000

5,000

24,W
2,0ú
2,W
1,600

0

2,000

L0,738

Total Materials & Serulces 27,7æ 25,231 104,900 L27,ffi

Total Building Operations læ,697 t%,7t7 54,3,t75 902,9n

Description

z0tslt6
Actual

20t6lt7
Actual

2079l2O2t

20t7lt9 Adopted
Biennial Budget Biennial Budget

Contingency 0 0 5,560 6,000

Total Contingency

Endine Balance 34,217 432,æg 4L7,M7 820,560

0 0 ts60 6,m0

Total Ending Balance

Total lnterdepartmental

344,211 432,8t08 417,U7 820,560

3A4,2lt 43¿808 422,ffi7 826,560

Total Building Fund 524,908 629,525 !165,782 L,429,55O
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Water Fund

OVERALL GOAL

The Water Fund provides for the delivery and adequate supply of treated high quality water to
domestic and commercial/industrial water users. Maintaining a sufficient and reliable supply of water
for fire protection is also a paramount consideration in construction and maintenance of Central Point's
water distribution system.

Fund Resources: This is an Enterprise Fund and is self-supporting primarily from water sales which are

estimated at $6.5 million forthis zor9lzoz:- biennial budget period. Other revenue is provided through
services fees and meter installations. System Development Charges (SDCs) are paid by new
developments and used to fund expansion of the water system as well as debt obligations for the Vilas
Water Reservoir.

KEY OBJECTIVES

Replacement & Reinvestment Funds - The main goal will be update the City's water meters to
an Automated Meter lntegration (AMl) to allow for customers to be able to see real time use of
their system for better water management and budgeting. The new system also allows for the
City to read meters instantaneously by remote. Complete 2o!g-2o2o Water Master Plan

Update to include new 1o-2o year ClP.

Upgrade crossings between Pine and Beall lane to allow for better short and long term
distribution of water.

KEY PERFORMANCE MEASU RES

a

a

o Seasonal Water Use: Summer consumption has been easier to measure with the revised water
rates, but peaks are still hard to determine based upon summer temperatures, fires and
durationofwarmerweather. Willbemeasuringnumberoftimesweexceedthresholdnumbers
established by the Medford Water Commission (MWC).

Unplanned Service Disruptions: This measure indicates the number of system failures in which
multiple customers experience outages during water system break downs, and is a standard
performance measure in the budget document

a

UNPLANNED SERVICE DISRUPTIONS
(Water main lines break less than 4 hours)

tYTs/t6 FYL6/!7 FYLT/L8 tY78/19
CPD¡str¡but¡ons f 2 2 2

lndustryStandârd 4 4 4 4

UNPLANNED SERVICE DISRUPTIONS
(Water main lines break more than 4 hours)

FYts/16 tY16l17 FYLilL8 FYrs/lg
CPD¡str¡butions 0 0 0 0

lndustryStandard 4 4 4 4

2oLg I 21. DE PARTM E NT G OALS
o Limit unplanned water services
¡ Continue work with MWC on water rights
o Work with Medford Water Commission on corrosion planning
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Water Fund

Description
2OLslt6

Actual

2OL6lL7

Actual

2Ot9l202t
zotTltg Adopted

Biennial Budget Biennial Budget

Penalty Charges

Public Works Services

SDC Water lmprovements

SDC Water Reimbursement

Administrative Fee

System Repair & Replacement

Water Connect/Other Services

Backflow Service Fees

Water Sales

73,217

0

73,032

30,7!9
10,3L0

toz,998
33,887

31,o22

2,927,665

66,587

0

62,695

26,359

13,600

to4,499

20,908

59,171

2,997,772

L42,066

0

134,620

50,132

35,880

209,49O

42,740

12l,t4O
6,226,962

136,000

0

148,000

65,000

22,000

213,000

56 000

120,000

7,756,500

Total Charges for Service

lnterest lncome

3,282,85t 3,351,590 6,963,030 9,516,5(x)

10,682 L9,20! 32,764 55,00o

Total lnterest lncome

Miscellaneous Revenue

Financing Proceeds

LO,682

48,379

t9,zOL

25,995

5,219,2L9

32,7æ st000

1,000,000

0

0

0

0

Total Miscellaneous

Carryover Balance

ß,379 5,245,2L4 0 1,(X)0,(X)0

t,gLg,457 2,139,601 2,502,253 2,607,325

Total Carryover L,9t8,457 2,L39,æL 2,502,253 2,æ7,325

Total Water Revenues 5,260,369 10,755605 9,498,M7 12,L78,825

h '' --'¡-'ât-{, '-
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Water Fund

DescrÍption
20.1,5/L6 2OL6,/L7
Actual Actual

2OL9f2l].21-
2ga7ll9 Adopted

Biennial Budget Biennial Budget
Salaries & Wages
Overt¡me Wages
City Taxes and Benefits

406,7LO
5,474

243,3o3

40'4,633 916,453 922,745
3,23L 16,000 16,000

26lJ,540 639,795 70A,290
Total Personnel Services

City Facilities Rental
City Equipment Rental
City Overhead Fees
Public Works Overhead Fees
Bad Debt
Bank/VISA Fees
lnsurance Pre mi ums/clai ms
lravel/ lrarnrng
Professional Services
Contract Services
Other Services ( Backf low)
Ut¡lity Discount
I nf rastructure Ma¡ nte nance
Computer/Software Mai ntenance
Wate r Rights Mai nte nance
Books/Publ ications
Clothing Allowance
Dues/Licenses
Office/Shop Suppl¡es
Safety/Ergonomic Suppl ies
Postage
Sm Equip/Tools/Furníture
El e ctri c
Phone/l nternet
\ /ater Purchase
\ /ater Franchise Fee

6'55,492 6,6,4,4M L,572,æ8 r,æ7,o3s

4A,5o,0
95,OOO

445,OOO
200,ooo

o
4,613

o
L7,462
29,753
67,175

o
476

406,430
&soo

25,49a
65

3,4o4
3,947
6,a44

o
ao7-

6,243
30,333
LO,232

692,353
65,OOO

48,500
1L5,OOO
445,OOO
21-O,OOO

o
13,O74

o
t6,647
36,673
aL,o20

o
86.4

443,253
o

30,603
696

3,10L
4,443
4,L84

o
69

14,6U
24,402
L7,ta7

694,95L
65,OOO

97,OOO
237,OOO
750,OOO
430,OOO

o
19,OOO

o
50,ooo
25,OOO

t20,ooo
o

2,4o,0
220,OOO

77,Oæ
54,OOO

500
8,OOO

4,OOO

10,ooo
5,OOO

300
24,OOO
70,ooo
30,ooo

L,435,W
133,OOO

97,OOO
302,OOO
750,OOO
485,OOO

o
23,OOO

o
40,ooo
36,OOO

lso,ooo
o

1,7o'0
330,OOO

5,OOO

æ,ooo
o

9,OOO

72,OOO

12,ooo
o

600
40 000
30,ooo
80,ooo

L,A20,OOO
732,OOO

Total Mater¡als & Services

Equipment
Emergency Pump - Vilas
Beal I Waterli ne Crossi ng Upgrade
PW Corporation Yard Construction
I nfrastructure I mprovements
I nf rastructure I mprovements
I nf rastructure I mprovements
lnfrâstructure lmp. - E. Pine - 7th to ].Oth
lnfrastructure lmp. - Laurel Street - 1st to 4th
lnfrastructure ¡mp. - Shop Tank Demo
lnfrastructure lmp. - SCADA lntegration
Freeman Rd (CMAQ. Project)
R&R Projects

L,a7L,Ot3 L,973,7L3

2L,370

3,741,2o'f,

29,OOO

o
o
o
o

315,OOO
230,OOO
350,OOO

20,ooo
o

200,ooo

4,4t9,3(J0

85,OOO

100,ooo
200,ooo

o
soo,ooo

o
o
o
o
o

50,ooo
o

600,ooo

o

o
5,776

o
o
o
o
o
o

2o0,ooo
4,1-58

47,
13,s51

o
o
o
o

296

o
o
o
o

Total Cap¡tal Pro¡ects

Note Payable lnt - lOth/Scenic/Upton
Note Payable - Pine Water Line - Front to 7th
Loan lnterest - \ruater Reservoir
Note Payable Princ - 1Oth,/Scenic/Upton
Note Payable - Pine \ /ater Line - Front to 7th
Loan Pr¡nc¡Þal - Water Reservoir - Ref¡nancins

2o9,9Í¡4 52,2L7 L,LA4,OOO Ls3s,o(x)

o
21,,2LO

276,O20
o

r,439
o

777,O45
L2,650

o
2o.3,466

o
o

245,762
12,650

o
4,aa7,otz

77,24O
o

25r,a2A
o
o

s89,93s sa3,ooo
Total Debt Servíce 394,ffi

3,t31',o7a

5,145,424

7,a,39,754

919,O43

7,376,49L

azo,23O

4,42L,565Total l tater Operations/Capital Proiects
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Water Fund

Description

2O7slt6
Actual

2Ot6lL7

Actual

2OL9l2O2L

20t7lt9 Adopted

Biennial Budget Biennial Budget

Capital Projects - Equipment

Capital Projects - 7th to 10th SDC Match

Capital Projects - 9th, Oak, Bigham Design

Capital Projects - S. Haskell Street Design

Capital Projects -2nd,3rd, Hazel Design

Capital Projects - Water Master Plan

South Haskell Property Purchase

Beall Waterline Crossing Upgrade

Water Reservoir

Water Pumping Station

0

0

0

0

0

0

0

0

0

50,998

0

0

0

0

0

0

55,584

0

0

50,000

15,000

25,000

25,000

110,000

0

85,000

25,000

0

0

0

0

0

0

275,0W

125,000

0

0

Total Capital Projects

Developer Rei mbursements

0 106,582 335,(n0 /m0,(x)0

01,276 L,94O 35,000

Total Debt Service

Total Water SDC Capital Projects

L,276 t,94O 35,(x)0

t,276 tO8,522 370,m0

0

¡100,(x)0

Description

20Lslt6
Actual

2016lt7
Actual

2Ot9l2O2t

20t7lL9 Adopted

Biennial Budget Bienníal Budget

Transfers Out 00 0 0

Total Transfers Out

Conti ngency

0

0

0

0

00

151,100 651,100

Total Contingenry

Ending Balance

0 151,100 651,l(x)

2,L28,OL5 2,807,325 1,600,056 2,706,160

0

Total Ending Balance

Total lnterdepartmental

2,t28,0t5 2,æ7,325 1,600,056 2,7O6,tæ

2,L28,OL5 2,æ7,325 t,75L,156 3,357,2æ

Total Water Fund 5,260,369 LO,755,606 9,498,U7 t2,t78,825
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Stormwater Fund

OVERALL GOAL

The purpose of the Stormwater Fund is to protect the quality of storm water runoff generated within the city;
protect against hazardous material spills that may discharge into the storm or sanitary sewer, and enforcing
construction rules for erosion control.

Stormwater Ouality, a division of the Stormwater Fund, is responsible for installing, monitoring, maintaining,
and cleaning the city's storm drain system, street sweeping, as well as implements and enforces rules and
regulations from the Department of Environmental Ouality (DEQ), Environmental Protection Agency (EPA) and
the Federal Emergency Management Agency (FEMA).

Fund Resources: This is an Enterprise Fund and is self-supporting - primarily from stormwater utility and
stormwater quality fees.

KEY OBJECTIVES

MS4 Permit: The City now has its own MS4 Permit. The City will continue to provide great customer
service and inspection for new development to treat storm water.
Maintain Drainage System Capacity: To protect streams, streets, and private property from flooding -

continue the system maintenance program of catch basin and curb inlet repair, clean and vacuum on a

annual basis.

The City will be working with School District 6 for a new water quality swale at Jewett School and
upgrading of pipes from the intersection of roth and E. Pine.

The City will be replacing a failing culveft at Freeman road at Mingus Creek just north of Hopkins Road.

KEY PERFORMANCE MEASURES

There are two new performance measure will look at measuring against next budget
o lnspection and Cleaning of lnlets -7zin zo:.S

o lnspection and Cleaning of Main Pipe - 12,635 feet in 2018
Floodplain/Community Rating System Review: ln collaboration with the Planning Department, track
number of inquiries and public meetings to ensure citizens and business community are informed of
program.

Dollar Value of Flood Damage Claims

2012 20L3 2074

Dollar amount 5O SO SO S0

zotglzt DEPARTM ENT GOALS

o Street sweep arterials/collectors weekly
o Limit localized and seasonal flooding
. Ouickly verify water quality issues
o lnspect for illegaltrack out for new development
o Protect stream system from toxins
o Work on Basin by Basin Storm Water Ouality

a

a

a

a

a

a

2015
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Stormwater Fund

Description

2OLslt6

Actual

20t6lL7
Actual

2OL9l202t

20t7h9 Adopted

Biennial Budget Biennial Budget

Federal Grants 00 0 0

Total lntergovernmental Revenue

Public Works Fees

SDC Stormwater Fees - lmp

SDC Stormwater Fees - Reimb

Stormwater Quality Fee

Stormwater Utility Fee

0000

0

36,297

0

715,t72

722,073

150

l-36,953

-120

116,269

727,834

300

90,000

24,000

23r,8L4

r,463,O92

0

85,000

0

252,3r5

1,579,000

Total Charges for Services

lnterest lncome

973,il2 981,085 L,æ9,2O6 1,915,315

5,556 9,378 15,894 40,000

Total lnterest Income

Miscellaneous Revenue

Loan Proceeds

5,556

1,588

9,378

5,935

0

11894 rto,m0

0

1,ooo,ooo0

0

0

Total Miscellaneous Revenue

Carryover Balance

1,688 5,935 0 1,(X)0,(X)0

989,363 980,433 r,O99,275 L,524,729

Total Carryover Balance

Total Stormwater Revenues

989,363 980,433 1.,099,275 L,524,729

t,870,t49 1,,976,832 2,924,375 4,480,044
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Stormwater Fund

Description

z0Lslt6
Actual

20t6lL7
Actual

2OL9l2O2t

z0tilLg Adopted
Biennial Budget Biennial Budget

Salaries & Wages

Overtime Wages

City Taxes and Benefits

L24,758

437

74,5L5

110,989

287

69,999

224,O25

6,800

167,736

92,335

6,800

7L,035

Total Personnel Services

C¡ty Facilities Rental

City Equipment Rental

City Overhead Fees

Public Works Overhead Fees

Bank/VISA Fees

Lease/Rentals

Travel/Training

Professional Services

Contract Services

I nfrastructure Mai ntenance

Clothing Allowance

Dues/Licenses

Office/Shop Supplies

Safety/Ergonomi c Su ppl i es

Postage

Sm Equi p/Tools/Furniture

Disposal

Phone/l nternet

L99,7O9 t81.,275 398,561

30,000

58,300

113,000

110,000

8,613

4r2
2,812

8,M4
20,077

4,477

1,358

737

3,892

0

0

7,390

3,æ9

906

30,000

61,500

113,000

1 16,000

13,o78

4I8
5,934

3,795

3L,088

4,891

L,768

958

t0,2r5
0

0

3,601

4,202

1,515

60,000

t32,@0

L72,offi

250,000

18,000

40,000

7,000

31,000

44,000

10,000

4000
1,000

10,000

5,000

0

L2,W0

8,000

2,4æ

t7o,L70

60,000

196,000

172,æ0

280,000

24,Oæ

10,000

6,000

20,000

M,OO0

7,500

3,000

2,O00

7,5W

0

0

20 000

20,000

3,500

Total Materials & Servíces

Equipment

Vehicles

PW Corporation Yard Construction

Jewett School SD Upsizing

Laurel Street SD Replacement

Rose Valley Pedestrian Bridge

South Haskell Property Purchase

Water Pumping Station

Freeman Rd (CMAQ Project)

Freeman Rd - Mingus Creek Culvert

373,667 Æ1,9æ 806,400

20,000

93,000

0

0

25,000

35,000

0

25,000

0

0

87ts(x)

500,000

50,000

0

0

1s0 000

0

250,000

0

0

0

0

0

0

0

0

042L35,

9238,

0

0

0

0

0

0

0

0

162,Oú

Total Cepital Projects

Note Payable Princ - l0th/Scenic/Upton
De bt Se rvice - lOth/Sce n i c/Upton

162,000 198,m04'W 950,m0

0

0

0

0

0

0

0

0

Total Debt Seruice

735,376 627,583 L,M2,96t t,995,67O

0000

Total Stormwater Ope rations/Capital Projects

City of Central Point 87



Stormwater Fund - Qualitv

Description

20tslt6
Actual

20L6lt7
Actual

2Ot9l2O2L

2OL7|L9 Adopted
Biennial Budget Biennial Budget

Travel/Training

Professional Services

Contract Services

Stormwater Qual ity Projects:

oReach by Reach Grant Program

oStreetTree Program

Postage

0

0

0

15,800

45,000

0

0

0

0

4,000

20,000

90,000

2,000

0

0

5,000

5,000

50,000

0

0

0

0

0

75048,

0

0

0

0

Total Materials & Seruices

Equipment

RostellFix
Beall Lane Storm Drain

Beebe Road SD Fix

Freeman Rd (CMAQ Project)

Skyrman Park

Jewett School Swale

ß,750 st0o060,800

0

000

L2L,O(n

0

0

0

0

0

0

0

0

0

25,

0

0

50 000

35,000

35,000

0

0

0

0

0

0

0

0

634

0

5I,
L72,000

Total Capital Projects

Transfer Out - lnternal Service Fund

70,00050,000

0000

51,6:14 19¿000

Total Transfers Out

Total Stormwater Quality

0000

98,750 tL2,44 19L000 252,OO0
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Stormwater Fund

Description

2OLslt6

Actual

20t6lL7
Actual

2OL9l202t

20!7ltg Adopted
Biennial Budget Biennial Budget

Prior Capital Projects

Freeman Rd (CMAQ Project)

Comet Avenue (And Victoria)

0

38,000

0

0

0

0

0

0

0

0

0

0

Total Capital Projects

De bt Se rvi ce -l0th/Sce n i c/Upton
Debt Service Pri nci pal -10th/Scenic/Upton

Developer Rei mburseme nts/Credits

38,000 00

8,ooo1,8L5

0

0

0

0

0

0

0

0

18,320

0

Total DebtService

Transfer Out - General Fund

1,815 L8,32O 0

0000

8,(X)0

Total Transfers Out

Total Stormwater SDC Capital Projects 39,815 L8,32O

0000

8,000

Stormwater Fund -lnte rdepaftmental

Transfer Out - General Fund 0 0 0 0

Total Transfers Out 0

0

0

Conti 46,500 546,500

Total Contíngency 0 46,500 546,500

Ending Balance 975,804 1.,218,495 1,275,9t4 1,,685,874

Totaf Endíng Balance 975,8U L,218,495 t,275,9t4 t,685,874

Total lnterdepartmental 975,8U L,2L8,495 L,322,4t4 2,232,374

Total Stormwater Fund 745 t,976,832 2,924,375 4,48A,044

0

0
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lnternalServices Fund

OVERALL GOAL

The lnternal Services Fund which is comprised of three separate divisions, Public Works Administration,
Facilities Maintenance and Fleet Maintenance is to account for activities and services performed
primarily for other organizational units within the City.

Revenues are primarily derived from charges for services rendered to recover cost of services only, The

three separate divisions are funded by the Water, Stormwater and Street Funds. Facilities Maintenance
is also funded by the General Fund.

KEY OBJECTIVES

Public Works Division: responsible for operating, maintaining, improving and planning for the
future of the City's public infrastructure. Public infrastructure is the foundation of our lifestyles
as it delivers clean water to our homes and businesses, provides us a passage from one place to
another, and prevents storm water and runoff from flooding our streets

Facilities Management: responsible for cleaning, maintenance, repair and small design of
future space needs in existing buildings or new City facilities

Fleet Maintenance: to schedule and maintain vehicles and equipment for the City, except for
Police Depaft ment vehicles

PERFORMANCE MEASURES

Performance measures are found within the following division budget detail pages

a

a

a
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lnternalServices Fund

De

2OLslt6

Actual

2Ot9l2O2t

20L6lL7 20t7lt9 Adopted

Actual Biennial Budget Biennial Budget

Transfers ln 00

Total Transfers

City Facilities Rental

City Equipment Rental

Public Works Overhead Fees

Urban Renewal Services

Public Works Services

Rental lncome

Sale of Assets

0000

268,000

348,000

555,U)0

5,000

40,364

2,458

0

268,000

400,000

581,0ü)

0

31,L25

2,5O7

0

538,400

832,000

t,r94,0æ
10,000

60,000

4000
2,000

543,400

995,200

1,311,000

0

56,000

84,000

0

Total Charges for Seruice

lnterest lncome

L,218,822 t,282,632 2,il0,400 2,ggg,ffi

!,7M 3,379 5,000 12,000

Total lnterest lncome

Miscellaneous Revenue

L,74 3,379

11,935 13,637

5,(X)0 t2,wo

2,000 5,000

Total Miscellaneous

Carryover Balance

11"935 L3,637 2,(x)o

199,586 299,560 354,607

5,(X)o

293,æ5

Total Carryover 199,585 299,5æ 354,æ7 293,U5

Total lnternal Services Revenues 1,432,087 1,5s,.,207 3,O02,O07 3,3OO,245
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I ntern al Seryices F u nd - F acilities M ai nten ance

Facilities llaintcmanoe

Oity llhreger

R,åb WqûE
ffir

Frctru hinirlr¡n
Ootqh*grlËoneËtt Er-[lt5 Offiirl

FtÊb WrtE
þihn¡wffi

Qcdrn'tor
U¡+sUrtrltdrw
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lnternal Seryices Fund - Facilities Maintenance

OVERALL GOAL

The purpose of the Facilities Maintenance Division is to maintain all city facilities and to coordinate
construction activities to retrofit and upgrade older city owned facilities.

PROJECTS 2otg-2o27.

. City CouncilChambers Upgrades

o Police Lobby Upgrades

o Police lnterview Room Upgrades

o Police Restroom Upgrades

o Continued HVAC replacement for old city hall facility
o Elevator replacement in old city hall facility
o Miscellaneous City Hall Upgrades

o Miscellaneous Parks & Recreation Upgrades

o Continue with the development of a city wide maintenance plan to better anticipate necessary
facility requirements including an appropriate annual budget for facility repairs

o Contractjanitorialservices
. lmprove facilities to ensure that the community and employees have safe, efficient, clean and

contemporary city facil ities
o Continue to improve security and implement improvements to better utilize existing facilities
. Address facility concerns in a timely manner, with tracking of all requests
o Prioritize safety needs, then consider issues that can lead to further damage; routine

maintenance will follow when other issues have been resolved
¡ Ensure that all maintenance and repairs keep water and electrical conservation a priority
o Make recycling options for employees and visitors to City buildings easily accessible
¡ Coordinate with the City's Safety Committee to ensure OSHA regulations and code violations

are addressed in a timely manner

o Trackall internalfacilities maintenance repairs/requests
o Complete all necessary preventive maintenance
o Maintain all city facilities in a manner that displays a positive image
¡ Maintain and construct public facilities that integrate with the downtown business district

KEY OBJECTIVES

PERFORMANCE MEASURES
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lnternal Seryices Fund - Facilities Maintenance

Description

zOLslt6
Actual

2OL6lt7

Actual

2Ot9l2O2t

20l7lt9 Adopted
Biennial Budget Biennial Budget

City Overhead Fees

Contract Services

Bui I di ng/Grounds Mai ntenance

Maintenance Supplies

Sm Equip/Tools/Furniture

El ectric

Natural Gas

Phone/lnternet
Wate r/Sewe r/Stormwate r

L3,000

102,188

34,449

5,Læ

L,010

62,LzL

9,845

0

4,43L

13,000

92,80t
s8,611

5,Ot2

6,055

67,487

Il,48I
0

4,728

26,000

200,000

115,000

13,000

10,000

130,000

44,NO

2,000

L2,NO

26,W0

2L2,W
100,000

20,000

10,0ü)

\27,rN
28,000

0

14,250

Total Materials & Seruices

City Facility I mproveme nts

Equipment

232,290 253,176 ss¿000

27,533

0

100,000

537,350

0

0 0

0

0

Total Cap¡tal Projects

Total Fac¡l¡t¡es

0 27,533 100,0(x)

232,2æ 28O,7O9 652,q)0 537,350

0
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lnternalSerurces Fund - Public Works

Prrlç Ê Public Ulorlls
{ut ^85 FrEl

FublicHlrlts
ftefsilir¡n
Divisitxt

Ps¡hE E
Flecresti¡n

tjiuiÈ¡ffi

F¡rl¡üTublc wffilcg
oirecm
(,Ë FTEI

st-rrt M¡n¡EEr
Ir FrEl

Vrr¡tEr hE.l+Pr
fr FrEl

StDrñrwãtEr
ll!rFeE¡ûr

{r FrEl

EFt¡Frnetltf
i¡t¡iDtglrnnæ
r,ethniii¡n

,[r FrEl

"r- ulillry
filba:her

fr FrH

rnilrT
Wrher
[¿ FrÉl

5r- uüilitT
lrÌtorfter

lrFrEl

rfiritT
wErtrÊt
f5 FrEl

Hålkt¡r¡Ðrls
fuFflsi.t
sp:*iall*
[l FrE]
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Seryices Fund - Public Works Administration

OVERALL GOAL

To provide management and support se¡vices to crews maintaining public infrastructure. Responsible

for master planning, project management and design, infrastructure information gathering and

warehousing, and inspection and regulation of all public and private development in the city as well as

general administration of both Parks and Public Works divisions.

Fund Resources: This is an internal seruices fund and is funded by public works overhead fees obtained
from Parks, Streets, Water and Stormwater funds.

KEY OBJECTIVES

Suppoft Field Crew: To support field crew maintenance activities by providing leadership,
adequate training, new technologies, material and equipment procurement and other
supportive functions of all maintenance crews

Storm Water Quality: The City has been approved for its own Water Ouality Permit thru DEO

and will be issuing permits and inspection for the first time.

KEY PERFORMANCE MEASURES

o Project Management - CIP projects no more than rroolo of project award.
¡ Storm Water Ouality - Track number of permits and number of issues.

o Design of Shop - Design of new PW Corporation Yard being complete and within a

zotg lzozt D EPARTM ENT G OALS

o Project management of all capital projects
o Management of Storm Water Ouality Program
o Administration of new shop design.

a

a
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lnternalSeruices Fund - Public Works Administration

Description

zOLslt6
Actual

2Ot6lt7
Actual

2Ot9l2O2t

2OL7|L9 Adopted

Biennial Budset Biennial Budqet

Salaries & Wages

Overtime Wages

City Taxes and Benefits

263,466

t,o79
134,236

275,O2I

3,566

L48,926

616,561

9,000

372,458

806,530

4,00o

532,860

Total Personnel Services 39&781 427,5t3 998,019 1,343,390

City Overhead Fees

Travel/Training

Professional Services

Contract Services

Books/Pu bl i cati ons

Clothing Allowance

Dues/Licenses

Office/Shop Supplies

Postage

Sm Equi p/Tools/Furniture

Phone/lnternet

tlz,ooo
2,47L

34398

82s

82

0

265

3,689

1,470

0

3,404

712,000

2,462

3t,239

852

52

75

360

7,O29

I,062
0

3,454

224,OO0

6,000

70,000

2,0o0

500

0

500

10,000

4000
0

7,600

225,600

10,000

68,000

4000
250

4,000

8,000

2,000

0

t2,600

Total Materials & Services

Total PW Administration

158,605 158,585 324,ffi 334,,450

557,:¡85 586,(x)8 t,322,6L9 !,677,UO
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lnternalSeruices Fund - Fleet Maintenance

OVERALL GOAL

This division of lnternal Services is to provide oversight of maintenance of City vehicles and equipment;
and to ensure that they are maintained to satisfactory levels and maximum life expectancy.

Note: This does not include the police vehicles.

Fund Resources: This division is supported primarily public works fleet overhead fees.

KEY OBJECTIVES

Vehicle lnventory and Assessment: Review of large rolling stock and equipment, age of
equipment, and to assess maintenance needs and retainage necessity

Small Equipment/Vehicle Efficiency .

KEY PERFORMANCE MEASURES

Equipmentf/ehicles - Annual review of efficiencies of outsourcing: Both had major issues

with various pieces of equipment in the ql:.SFY, but had normalexpenses in r8ir9

a

a

a

Equípment
Repair/Maintenance

FY
17t18

$z5,ooo

Actual
Expenses FY 18/19

553,294 $z5,ooo

Actual Expenses

gt7,4gt

zotg lzozt DE PARTM ENT G OALS

. Keep smaller equipment running over 9oo/o
¡ Analysis of large vehicles and establishement of ro-year
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lnternalSeryices Fund - Fleet Maintenance

Description
20Lslt6
Actual

2OL6lt7

Actual

2Ot9l2O2t

20L7lL9 Adopted

Biennial Budget Biennial Budget

Salaries & Wages

Overtime Wages

City Taxes and Benef its

52,188

0

32,096

62,789

408

39,r92

r0t,420
L,000

73,O20

t17,460

1,000

83,250

Total Personnel Seruices

Lease/Rentals

Travel/Training

Contract Services

Vehicle Repai r/Mai ntenance

Equi pment Repai r/Mai ntenance

Clothing Allowance

Fue I

Office/Shop Supplies

Safety/Ergonomi c Su ppl i es

Special Projects

Sm Equip/Tools

Disposal

Phone/lnternet

u,283 702,389 t75,4N

5,246

0

4L,924

t5,74r
M,646

1.s0

27,r83

14,7OL

0

0

4,r3O

0

2,O45

52,079

2,133

39,L77

30,584

20,757

1s0

31,881

4,862

0

0

9,759

29

457

Ll2,W0

4000
70,000

s4000

50,000

500

75,000

14000

0

0

44,OOO

0

4000

zot,7tO

287,000

2,OO0

60,000

50,000

s4000

1,000

80,000

14000

0

0

30,000

0

1,000

Total Materíals & Services

Equipment

155,765 191,861 427,5OO

75,347 t13,462 210,000

579,(X)0

200,000

Total cap¡tal outlay

Total Fleet Maintenance

75,97 t13,462 210,æ0

315395 407,7L2 812,94O

200,000

980,710
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Internal Seruices Fund - lnterdepartmental

Description

z0LslL6
Actual

20t6lL7
Actual

20L91202t

2ot7lt9 Adopted
Biennial Budget Biennial Budget

Transfer Out - Facility Reserves

Transfer Out - Equipment Reserves

25,000 25,000

0

50,000

0

50,000

00

Total Transfers Out

Ending Balance

25,(x)0 25,ü)0

302,107 299,688

50,000

Læ,448

50,000

54,345

Total End¡ng Balance

Total Interdepartmental

3O2,tO7 299,688 til,449

327,107 324,688 214,448

g,A5

L04,,45

Total lnternal Services Fund 1,432,087 t,599,207 3,æ2,OO7 3,3æ,245
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UGB Expansion

New lnfrastructure Planning for
more growth.

ÐtÇ

New Events

PW Projects

-.
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Public Works Facility

Plan, Design and
Construct

Gommunity Center

Plan, Design and
start construction

.-ao

Made in Southern Oregon,
Battle of Food Trucks, BOB,
etc.

New Playgrounds

Flannagan and Forest Glenn



Salary Schedule

ctassrticailon pay ptan Effect¡ve tuly t,2Ot9
Part A: Gônsral Serulce Bargalnlng Unlt Poslllons (hôurly) i iìoililtryì Schedulo Eflective 7/l/'t9

Class¡flcatlon Title Grade
2-3

Off¡ce As6¡stant
Ullllty Laborer

Gracte 4 cS4
Account Clerk: Finance/Public Works
Commuñlly Development Specialist
Parks Malntenance Workêr
R€creation Specisl¡st
Utlllty Worker

Gradô 5 cS5
Asslstant Engin€erlng Technlc¡an
Customer Servlcô Technlcian
Equlpment Malntenance Techn¡cian
Plânnlng Tochnician
Recreatlon Programs Coordlnator
Ssnior Ullllty Workêr

crade 6 cS6
Acctg/Buslnêss Servlcês Coordlnator
Parks Lead
Recreatlon Coordinator: Speclal Events/Mktg

Grade 7
Communlty Planner I

Foreman: Streets, Water
Perk Planner

G57

crad€ I cS6
Community Plânnor ll
Construction Mânagoment Coordlnator
Environmentâl Serulcês/G lS Coord¡nator
lnfof matlon Technology Speclalist

Grade I csg
vacant

Part B: Pollce Bârgaln¡ng Unft pos¡Üons

16.31
2,827

17.79
3,O84

J.9,99
3,465

22.L4
3,838

24.41
4237

2t.lL
+734

30,32
5,255

t7.1,1
2.969

18.68
3,238

20.99
3,638

23.25
4,O3O

25.63
4,443

28.68
4,977

1L.44
5,579

19.83
3,437

2L.62
3,747

24.30
4,272

26-97
4,664

29.67
5,743

33.20
5,755

36.86
6,389

20.42
3.609

22.70
3,935

25.52
4,423

2A.26
4,89A

31.15
5,399

34.86
6,O42

38.70
6,708

3,t89

23.84
4,132

c
L7
3,77A t,274

19.61. 20.59
3,5693,399

D F

100
L22

101
ro2
r.o3
to4
10s

L12
113
Lt4

105
707
108

109
110
ILL

22.O4
j,820

24.4r
4,237

26.9L
4,664

30.11
5.279

33.41
5,795

21.r4
4,O77

25.63
4,443

24.26
4,894

tt.62
5,487

35.10
6,O84

26.80
+645

115
176
LL7

29.67
5.143

32.7L
5,670

36.60
6,344

40.64
7.O44

118
119
120
72L

Classlf¡catlon Title
Pollcê Support
Community Servlces Officer
Police Offlcer
Côrporal

Grâdô
3,372
3,578
4,586
5,O72

B

3,757
4,815
5,326

3,945
5,056
5,592

3,904
4,142
5,309
5,472

4,099
4,349
5,574
6,166

F

4,566
5,853
6,474

cA D
zoo
201
202
203

soo
so1
502
503
507
504
505
5()6

s11-515
508
509
51()

P117
P145
Pt50

Part c: Exempl, Non-Eargaln¡ng unlt, Managoment posaüons schedule êffocflvê l/l/i9
Clesslllcatlon T¡tle Band Min¡mum

uman Resourc6s
AccountanUFinance Supervlsor
Clty Recorder
Parks & Recreation Manager
Parks & Public Work8 Supervlsor
Police Offlc€ Manager
Parks & Publ¡c Works Opêrations Mgr
Bulldlng Divis¡on Manager
Princlpal Plannêr
Department D¡rector (CD, FtN, HR, tT, ppw)
Polics L¡eutenânt (non-exsmpt)
Police Captaln
Pollce Chief

c
I

I

I

I

I

I
il
,t

Ít
P-l
P-il
P-ilt

15.38/hr
5,382
5,382
5,3A2
5'3A2
5,382
€,458
6,458
6,458
6,817
5,945
7,'124
4,252

7,227
7,227
7,227
7,227
7,227
8,354
8,354
4,354
9,584
7,944
9,174

I O,507

Approved 06/ß/f9 by Council. Resolut¡on#1S88
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G/ossary

A Accrual Basis: Method of accounting where
expenditures and revenues are recorded when
incurred, not when paid. The method differs from
GAAP Accrual Basis in that, while capital outlays
are recognized as expenditures, depreciation and
amortization are not IORS 294.311(1)]

ADAAA: Americans with Disabilities Act.

Administrative City Overhead Fees:
Reimbursement for services that are paid for out of
one fund, but benefit the programs in another fund.

Adopted budget: Financial plan that forms the basis
for appropriations. Adopted by the governing body
(oRS 294.435).

AMR: Automatic Meter Reading System

Annexation: The incorporation of land into an
existing city with a resulting change in the boundaries
of that city.

Annual Revenues: The sum of all sources of
estimated revenues of a fund, excluding Working
Capital Carryover.

Appropriation: Authorization for spending a
specific amount of money for a specific purpose
during a fiscal year. lt is based on the adopted
budget, including supplemental budgets, if any, lt is
presented in a resolution or ordinance adopted by
the governing body IORS 294.311(3)].

Appropriation Resolution: The legal document
passed by the City Councilauthorizing expenditures.

Approved Budget: The budget that has been
approved by the budget committee. The data from
the approved budget is published in the Financial
Summary before the budget hearing (ORS 294.406).

Assessed Value: The market value set on real and
personal property as a basis for imposing taxes. lt
is the lesser of the property's maximum assessed
value or real market value.

Audit: The annual review and appraisal of a
municipal corporation's accounts and fiscal affairs
conducted by an accountant under contract, or the
Secretary of State (ORS 297.425).

Audit Report: A report, in a form prescribed
by the Secretary of State, made by an auditor
expressing an opinion about the propriety of a local

government's financial statements, and compliance
with requirements, orders and regulations.

B Bonded Debt Levy: Property tax levy dedicated to
repayment of General Obligation Bonds authorized
by more than 50 percent of the community's
registered voters. The levy cannot exceed the term
of the bonds.

Bonds: Written promises to pay a sum of money,
called principal or face value, at a future date, called
the maturity date, along with periodic interest paid
at a specified percentage of the principal (interest
rate). Bonds are typically used to finance long{erm
capital improvements.

Budget: A financial operating plan with estimated
expenditures and expected revenues for a given
period.

Budget Committee: A panel composed of the City
Council and an equal number of citizens responsible
for the review and recommendation of the annual
budget (ORS 294.336).

Budget Message: A message prepared by the
City Manager and the Budget Officer explaining
the annual proposed budget, articulating the
strategies and budgets to achieve the City's goals,
and identifying budget impacts and changes (ORS
294.391).

Budget Officer: The person appointed by the City
Council to be responsible for assembling the budget.
(oRS 2e4.331).

Budget Period:A 12-month period beginning July
1 of the first fiscal year and ending June 30 of the
second fiscal year.

Budget Transfers: Amounts moved from one fund
to finance activities in anotherfund. They are shown
as expenditures in the originating fund and revenues
in the receiving fund.

G Gapital Outlay: ltems which generally have a useful
life of one or more years, such as machinery, land,
furniture, equipment or buildings and valued more
than $5,000. [oRS 294.352(6)l

Capital Project Funds:Afund type used to account
for resources, such as bond sale proceeds, to be
used for major capital item purchase or construction

[oAR 150-294.352(1)1.
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G/ossa4r

Contingency: An appropriation of funds to cover
unforeseen events that may occur during the budget
year. The City Council must authorize the use of
any contingency appropriations.

D Debt Service: Payment of interest and principal
related to long term debt.

Debt Service Fund: A fund established to account
for payment of general long-term debt principal and
i nterest. IOAR I 50-294.352(1)l

Depreciation: A system of accounting that aims
to distribute the cost or other basic value of tangible
capital assets, less salvage (if any), over the
estimated useful life of the unit in a systematic and
rational manner. lt is a process of allocation, not of
valuation. Depreciation is not budgeted by the City.
ln accordance with Oregon Local Budget Law.

DEQ: The Oregon Department of Environmental
Quality works to restore, enhance, and maintain
the quality of Oregon's air, water and land.

E Encumbrance: An obligation chargeable to an
appropriation and for which part of the appropriation
is reserved IORS 294.311(10)].

Enterprise Fund: Records the resources and
expensesoËcquiring,operatingandmainhining
a self-supporting facility or service.

Expenditures: The money spent by the City for the
programs and projects included within the approved
budget.

F Fiscal Year: Twelve-month period from July 1 to
June 30 for which the annual budget of the City is
prepared and adopted.

Fixed Assets: Assets of a longterm character such
as land, buildings, furniture, and other equipment.

Franchise: A priviledge fee for using the ROW
(Right of Way).

Fringe Benefits: The non-salary part of employees'
total compensation. A typical benefit package
includes insurance, retirement, and vacation/sick
leave components.

FTE: Full-time equivalent is a term used to measure
the number of employees based on a 40 hour per
week.

Fund: A division in the budget with independent
fiscal and accounting requirements.

Fund Balance: The d ifference between govem mental
fund assets and liabilities; also referred to as fund
equity or carryover.

G GAAP: Generally Accepted Accounting Principals
as determined through common practice or as
promulgated by the Government Accounting
Standards Board, Financial Accounting Standards
Board, or various other accounting standard setting
bodies.

General Fund: Resources needed to run the daily
operations of the local government such as wages,
rent, and utilities. lt also shows the money that is
necessary to pay forthese general needs.

H High Tech Crime Unit A division of the Central
Point Police Department that deals exclusively, with
elctronic technology based crime. (Cyber crime)

I lnterfund Transfer: Loans made by one fund to
anotherr and authorized by resolution or ordinance
(oRS 2e4.460).

lnternal Service Fund: A fund used to account for
fiscal activities when goods or services are provided
by one department or agency to other departments
or agencies on a cost-reimbursement basis. [ORS
294.4701

L Lineltem Budget: The traditional form of budgeting
where proposed expenditures are based on

City of Central Point A-13



G/ossary

LID: Local lmprovement Districts are formed by
petition and used to request the City of Central Point
to finance improvements to neighborhoods (e.9.,
sidewalks) over a 1O-year period.

Local Option Levy: Voter-approved property tax
levies for a period of two to five years above the
permanent tax rate.

M Materials and Services: The term used in an
operating budget to designate a classification of
expenditures. Refers to planned purchases other
than Personal Services or Capital Outlay.

Modified Accrual: Revenues are recorded in the
accounting period in which they become available
and measurable, and expenditures are recorded in

the accounting period in which the fund liablility is
incurred.

O Organizational Unit: An administrative subdivision,
such as a department or division, of the city
government charged with carrying on one or more
specific functions.

P Permanent Tax Rate: The rate per thousand dollars
of Assessed Value that is the maximum that can be
levied for government operations. The assessed
valuation is capped and may increase by three
percent per year.

Personnel Services: Employee wages, health
insurance costs, workers' compensation charges,
and any other employee benefits.

Proposed Budget: The financial and operating
document submitted to the Budget Committee and
the governing body for consideration.

R Requirements: Total expenditures and unappro-
priated fund balance.

Reserve: A portion of a fund that is restricted for a
specific purpose.

Resources: Total amounts available for appro-
priation consisting of the estimated beginning
carryover balance plus anticipated revenues.

Revenues: Monies received or anticipated by a local
government from both tax and non-tax sources.

S SDC: System Development Charges are assessed
on new construction to cover the demands placed
on City services. Charges collected cover water,

transportation, storm drains, and parks costs

SpecialRevenue Fund:Afund used to accountfor
the proceeds of specific revenue sources that are
restricted to expenditures for a specific purpose.

Supplemental Budget: A budget that is prepared
to meet unexpected needs or to spend revenues
not anticipated at the time the regular budget was
adopted. The supplemental budget cannot be used
to increase a tax levy.

Tax Levy: Total amount of dollars raised in
property taxes imposed by the city, permanent tax
rate, local option levies, and bonded debt levies.

T

Transfer: An amount distributed from one fund to
finance activities in another fund. lt is shown as an
expenditure in the originating fund and a revenue
in the receiving fund.

U Unappropriated Ending Fund Balance:An amount
set aside to be used as carryover for the next fiscal
year's budget.

W Working Capital Carryover: The amount carried
over from year to year. lt is based on the difference
between estimated revenues to be received and the
estimated amount expected to be spent.
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Chaft of Account Descriptions

alphabetical o

(Acct#65ro)

(Acc o)

(Acct# 66¡o)

(Acct o)

Weed Abaternent
Cad 5upport

Chernical & Lab Testing
Dispatch Services

Election costs
lnspectors
lnstructors

Janitor
Laundry 5ervice
Prisoner Expense

Recruitrnent costs
SafeÇ Services

Traffic Lights, Paint & Reflectors, Traffic Signs & Poles

Ut¡lity Locates

(Acct# o)

Leas t¿[s.' (Acct

Draftin g, 5urvey, Engi neering suppl ies

Safety Supplies
Writing, Printing, Recorrdin g supplies

(Acc 668o)
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Chart of Account Descriptions

(Acct# o)
CellPhones

Direct Line Phones
lnternet 5eruice
Long Distance

Pagers

(Accttt o)

orney
Auditor
Docto¡-

Engineering
Counselor/Facil itato¡-

Labor Relations
Professi ona I Con sultant (requ i ri n g a I i cense/d e g re e)

tr heøtty eq ent.

Conference re g i strati on fe es

Lodging, rneals & transportation
Training supplies, certificates. licenses

Computertraining; newcomputerhardware ors areimplernentationtraining
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AcronVms

A
c

ADA- Americans with Disabilities Act
CAFR- Comprehensive Annual Financial
Report
CIP- Capital lmprovement Plan
CDBG- Community Development Block
Grant
CMAO- Congestion Management Air Ouality
CPI- Consumer Price lndex
CUFR- Component Unit Financial Report
DARE- Drug Awareness Resistance
Education
DEO- Department of Environmental Ouality
EOC- Emergency Operations Center
EOY- End of Year
EPA- Environmental Protection Agency
ESD- Educational Service District
FEMA- Federal Emergency Management
Agency
FTE- Full Time Equivalency
FY- FiscalYear
GAAP- Generally Accepted Accounting
Principals
GASB- Government Accounting Standards
Board
GIS- Geographic lnformation Systems
HIPAA- Health lnsurance Portability and
Accountability Act
HR- Human Resources
HTCTF- High Tech Crime Task Force
HUD- Housing and Urban Development
J JTC- Jackson/Joseph i ne Tra nsportation
Committee
LCDC- Land Conservation Development
Commission
LID- Local lmprovement District
MWC- Medford Water Commission
MPO- Metropolitan Planning Organization
MPO-TAC- Metropolatin Planning Organization
Technical Advisory Committee
NFIP- National Flood lnsurance Program
NPDES- National Pollutant Discharge
Elimination System
ODA- Oregon Department of Agriculture
ODOT- Oregon Depaftment of
Transportation
OMSI- Oregon Museum of Science & lndustry
OPSRP- Oregon Public Service Retirement
Plan
ORS- Oregon Revised Statute
OSHA- Occupational Safety and Health
Administration
OTIA- Oregon Transporation lnvestment Act

PEG- Public Education and Government
PERS- Public Employee Retirement
System
PMS- Pavement Management System
PUC- Public Utility Commission
PW- PublicWorks
RPS- Regional Problem Solving
RTP- Regional Transportation Plan
RVACT- Rogue Valley Area Commission
on Transportation
RVCOG- Rogue Valley Council of
Governments
RVSS- Rogue Valley Sewer Service
RVTD- Rogue Valley Tra nsit District
RVTV- Rogue Valley Televison
SBA- Small Business Administration
SCADA- Supervisory Control and Data
Acq uisition
SDC- System Development Charges
SOHS-Southern Oregon Historical Society
SORC- Southern Oregon Regional
Communications
STIP- Surface Transportation lmprovement

Program
SUV- Sport Util ity Veh¡cle
TE- Transportation Enhancement
TSP- Transportation System Plan
VOIP-Voice Over lnternet Protocal
YTD-Year to Date

P

R

D

E

s
F

G

T

V
Y

H

J

L

M

N

o
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Leqal Compliance

City of Central- Point.
Central- Point City HaIl 140 South 3rd SÈ
Central Point, OR 97502

Affidavit of Publ-ication
***THIS IS NOT A BIIJIJ***

State of Oregon
County of ilackson

CASE NO.

I, ,fennie DeBunce being first duly sworn, depose and say that f
am the principal clerk of Medford Maj-I Tribune. a newspaper of
general círculaÈion, as defined by ORS l-93.010 and 193.020;
printed at Medford j-n the aforesaid county and staEe; that the

PT'BI,IE NOTTCE , a printed copy
of which is hereto annexed, was published in the entire issue of saíd
newspaper for 1 successíve and consecutive ìnsertion(s) ín the
following issues 4 l_5 2019 (HERE sET FoRTH DATES ISSUE)

Subscribed and sworn to before me Èhi-s l11n a^y ot Apr; L 20L9,

OËFICIAL STAMP
TERRIE ROGERS

NOTARY PUBLIC.OREGON
COMMISSION NO.9704,{4

AiY coilHsstota ElPtßE0 sEplE¡8ER
NOTARY IC FOR OREGON

My commiseion expire, ?4+' a^y ot S*,*,
Rosebud Media - Mail Tribune - Ashland Daily Tidings
111 N Fir St
Medford, OR 97501

2ozz

PI'BIJTCATTON EXPTRE DATE A.D CAPTÎON # TIMES AMOI]NT PO
MaiI lribune 4/t5/2ore NOTICE OF

BT'DGET
MEETING

1 77.43
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Leqal Compliance

REsoLUTIoN No. /Sea.
A RESOLUTION CERTIFYING THE PROVISION OF MUNICIPAL

SERVICES BY THE CITY OF CENTRAL POINT, OREGON

Recitalg:

ORS zzr.76o provides that for cities located within counties having population over
loo,ooo to receive state revenues from cigarette, gas and liquor taxes, the State ofOregon
must be satisfied that the City provides certain municipal services.

Ttrerefore, the City of Central Point resolves as follows:

That the citizens of Central Point are provided the following sewices;

¡ Police protection
o Street construction, maintenance and lighting
r Storm sewers
o Planning, zoning and subdivision control
o Water utilities

Passedby the CouncíI and sûgnedby me ín øuthentícatíon of its passage thís ryth
Day of June 2ol9.

.4*z/-42' --
Mayor Hank Williams

Recorder
&f
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Leqal Compliance

RESOTUTION NO. /SgS

A RESOTUTION ELECTING TO RECEIVE STATE REVENUE SHARING
FUNDS FOR FISCAL YEAR IUIY r, 2or9 THROUGH IUNE to,2ozo

Recitals¡
The State of Oregon sets forth requirements for eligibility of State Revenue Sharing funds.
The City of Central Point has qualified and desires to receive such funds.

Therefore, the City of Central Point resolves as follows:

Section r. The City hereby elects to receive distribution under ORS 22t.77o of the State

Revenue Sharing funds.

Section z. The City hereby certifies as follows:

A.

c.

The City held a public hearing before the Budget Committee on April 29,

2or9 at which time citizens had the opportunity to provide written and oral
comment to the Cify Council on the possible uses of State Revenue Sharing
funds.
The City held a second public hearing before the City Council on June r3,

2or9, at which time citizens had the opportunity to provide written and oral
comment and ask questions of the City Council on the proposed use of
State Revenue Sharing funds for the biennial budget period of July t, zorg
through June 3c, zo2t.
The City levied a properry tax for the year proceeding the year in which
State Revenue Sharing funds are sought hereunder and pursuant to ORS

47r.8ro.

D.

Section 3. A copy of this resolution shall be filed with the executive department of the
State of Oregon prior to )uly 3r, zor9.

Passed by the CouncìI and signed by me ín authentícation o/Íts passa ge this ryth
day of June zot9.

Mayor HankWilliams

City Recorder c
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Leqal Compliance

RESOTUTI oNNo. lç31/

A RESOTUTION TO ADOPT THE BUDGET; MAKE APPROPRIATIONS

AND IEVY TÆGS FOR THE BIENNIAI BUDGET PERIOD

rutY \2un1THROUGH fune 3o, zozr

RECITALS:

A, Oregon statute (ORS 294.326) requires municipalities to prepare and adopt a

financial plan (budget) containing estimates of revenues and expenditures in

compliance with Oregon budget laws prior to making expenditures or tax

certification.
B. No increases were made to the propoæd tax levy of the approved budget, nor were

anybudget estimates increased more than roTo as limited by law,

C. A public hearing was duly held by the City Council of Central Point, Oregon on

June 13, zorg for the approved biennial budget in the amount of $67,183,859.

The Cíty of Central Point resolves as follows:

To adopt the budget, make appropriations and levy taxes for the biennial budget period

beginning fuly r, zorg and ending June 30, 2021.

Section r. Taxes and other receipts ofthe City ofCentral Point are hereby appropriated

for the purposes set forth below.

Fund/Object Classifi cation Appropriation

General Fund - Administration

General Fund - City Enhancement

General Fund - Technical Services

General Fund - Mayor & Council

General Fund - Finance

General Fund - Parks

General Fund - Recreation

General Fund - Planning

General Fund - Police

General Fund - lnterdepaftmental

General Fund

Total General Fund

t,7z8,zgo

422,OO0

1,279,91O

r83,780

1'733,050

21109,300

r,o66,r4o

r,395,o60

r0,6r4,360

t2,t36,4o5

321668,295

FTE

3,5

0

2,O

0

6.0

4.65
2.5

5.0

34.0
0

57.65
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Legal Compliance

Fu nd/Object Classification
Strcet Fund

Street Fund - Operations/Capital Projects

Street Fund - SDC CapitalProjects

Street Fund - lnterdepartmental
TotalStr¿ct Fund

Caoital lmorovemcnts Fund
Capital lmprovements Fund - Park Capital Projects

Capital lmprovements Fund - Park SDC Capital Projects

Capita I I mprovements Fun d - I nterdepa rtmental
Total Capital I mprowments Fund

Reserve Fund

Reserve Fund - CapitalProjects
Reserve Fund -l nterdepartmental

Total Rescrue Fund

Debt Service Fund
Debt Service Fund - Debt Service

Debt Service Fund - Ending Balance

Total Debt9eruic¿ Fund

Buildinq Fund

Building Fund - Personnel Services

Building Fund - Materials & Services

Building Fund - lnterdepartmental
Total BuildÍng Fund

Watcr Fund

Water Fund -Operations/Ca pital Projects

Water Fund -SDC Water lmprovements
Water Fund - lnterdepartmental

Appropriation FTE

5'193,47o

767,ooo

3,272,47O
grz3zr6qo

1-5orOOO

51O,50O

457tt5o
t,tt7165o

4t7,56o
5o8r165

9zSt725

t,676,655
L74,230

r,r85or885

475'390
:;z7,6oo

826,56o

r'r429r55o

814zrr565

4OOTOOO

3,357,26o
tzrt7B,8z5

9.5
o

o

9.5

6.o

o

o

6.o

o

o

o

o

o

o

o

o

o

o

2.O

o

o

2.O
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Legal Compliance

Fund/Objcct Classification
Stormwrtcr Fund

Stormwater Fund - Operations/Capital Projects
Stormwater Fund - Ouality
Stormwater Fund -SDC Capital Projects

Stormwater Fu nd -l nterdepartmenta I

TotalStormwalcr Fund

lnternalScrviccs Fund
lnternal 5ervices Fund- Facilities Maintenance
lnternal 5ervices Fund- Public Works Administration
Internal Seruices Fund- Fleet Maintenance
lnterna I Services Fund- Interdepartmental

Totø,| I ntemal Scwiæs Fu nd

Appropriation

r,995,67o
252,OOO

o

2,232,374

4148oro44

537,350
t,677,84o

98o,7ro
Lo4ß45

313OOr245

TotalAllFunds t57rr83r859

FTE

1.5

o

o

o

1.5

o

3.85
1.O

o

4.85

8r.5

Section z. As authorized by law and the Charter of the City of Central Point, Oregon,
there is hereby levíed upon the taxable property of said city as shown on the tax rolls of
Jackson County, Oregon, for the biennial budget period which includes fiscal years
zorglzo through zozolzt, the rate of ç+,+Z per tr,ooo of assessed valuation for general
government purposes, as follows:

General Government
TOTAL LEVT

Subiect to
Measure ç Limits
{4.{7

Not Subject to
Measure s Limits Total

ç++t

Section 1. The Finance Director is hereby authorized to enter the appropriation for each
organizational unit, program, and division of the budget separately on the proper books
and records as prescribed by law; and is further directed to certify to the Assessor of
Jackson County, Oregon, the levy of taxes of the City of Central Point, Oregon, and to
take all other steps with regard to said budget and levy as required by law.

Passedby the Councíl and sígnedby me ín øuthentícatíon of íts Passa.ge
on fune tj, zotg,

a

Mayor Hank Wílliams

City Recorder
,l-
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Leqal Compliance

FORM LB-1 NOTICE OF

LONG TERM DEBT

ìenèràl Obl¡oat¡on Bonds

Estimated Debt outstandlng
on lulv 1.

Est¡mated Debt Authorized, But
Not Incrrrrcd on ìulv l

fn $0
rer EDndc 53 1.917 so

)ther Borrow¡nos s 10_032.235 q0

Total 510.064.1 62 EO

1 50-504-073-2 (Rev. 02J4)

A

1029

FIN,

TOTAL OF ALL FUNDS Actuel Amount
2lJ,16-2l),t7

Adopfed Bionn¡el
Burlûet 20l7-2n1e

Approved Blonnlal
Budoot 2019-2021

Beoinnino Fund Balance/Net Worklno Caoltal 9.308.136 1 I _6qq-q68 13.839.879
Fees. llcenses, Permits, Fines, Assessments & Other Servlce 17.424.9C4 1 8_566.966 1g,iß2 R?5
Federã|. State end ell Other GEnts. Glfts. Allôötionc ånd l-435 554 3.738.620 4.495.560
Revenue from Eonds and Other Debt 6.132.000 0 11.000_00f)

interlund Transfers / Internal Servlce Re¡mbursements 537.28O 67ñ 74) 1.016.985
AIf Õther Resources Exænt Crrr¡ênt Year Þronprtv Tavps 6.L77.060 5.354.274 5.403.600
lurent Yeâr ProDêÉv Taxes EstlmâÌed to be Received I 65q.0n5 10.545.000 12.045.000

Totðl Resources 51.674.O49 slJ.57!j.574 67,183,859

FINANGIAL SUMMARY - RËQUIREMENTS BY OBJECT CLASSIFICATION
PâMnnel Sêruices 14.788.0r2 17.698.8s0 19.269.705
14aterlals and Services 73-492.240 14.880.500 16.0M.ss0
3ânitäl Outlav ).11).71C 6 311 nnn 10.344.560
Debt Service 6.777.04s 2.2s4.036 2.528.885
tntelund Transfels 537.250 670.742 1 .O16.C85

:ont¡noencles 0 540.160 6.083.600
;oecial Pavments 0 0
JnäoomDrlated Endind Bålänce & Reserued for Futrrrc Fxnendlhrrp 13.967.223 8.198.286 11.855.574

51,674.O89 5U.5r5.5t4 b/,183,ð59

FINANCIAL
l{amo of Organizelionel Unit or Program

FTE for that unit or oroorem

Admlnlstration ? eqq \)4 ? ?40 q65 3.613.980
FTE 5.50 5.00 5.s0

Finance 1.505.92 1 1_620.s39 1,733.050
FTE 6.On 6.00 6.00

¡ollce LD4.A2A 9.659.777 10.614.360
FTE 31 00 ?1 00 34,00

:ommunitv DêveloDment t.37t.135 L.793.705 1.998.0s0
FTE 5.50 6.50 7.OO

Parks & Recreatlon 2 C3D.q73 4 n)1 aA) 3.83s.940
FTE 6,15 7.75 7.1s

Public Works 19.106_696 19.s16.267 20_2?q 60q
FTE 19.85 19.85 21.8s

ot Allocated to Orqanizational Unlt or Prooram 15. -062 10.62: .539 25.7( ,874
FTE

Tôtâl nedui¡.menls 5'..674 089 50.575 ,574 67.7 ,859
TOIåI FTE 75. to 75.50 81.50

STATEi'ENT OF CHAI TIES end
Programs and actlvlties are consistent wlth prloryears, No slgniflcant changes to reæft.

Rate or Amount Imposed
Thlc Two Ff 2\l5l2o77

Rate or Amount Imposed

This Two FY )O17 l201q

Rate or Amount Approved

Next Two Ff 201912021
Permanent Rat€ Lew (rate limit t5,8328 Der 31,0001 J4,t47 34.47 s4.
Local Ootion Lew o
Lew For General Obl¡oat¡on Bonds o o o
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Legal Compliance

Notice of Property Tax and GeÉification of Intent to lmpose a
Tax, Fee, Assessment or Gharge on Property

To assessor of Jackson County

FORM LB-50

2019-2020

Check here if this ls
an amended formBe sure to reåd instruct¡ons in the Notice of Property Tax Levy Forms and lnstruction booklet

The City of Central Point has the responsibillty and author¡ty to place the following property tax, fee, charge or assessment
Disfid N.ñè

on the tax roll of J4g!L_ County. The property tax, foe, charge or assessment is categor¡zed as stated by this fom---c"r"t M-"
140 South Th¡rd Street Central Po¡nt Oregon 97502 Juno 13,2019

lMailing Address ol D¡strict City State ZIP code Date

Financa Dir€ctor
sleven.weber@cenlralooint

Contact Person E-Mall

CERTIFICATION - You must check one box if your district is subject to Local Budget Law.

E The tax rate or levy amounts cert¡f¡ed in Part I are within the tax rate or levy amounts approved þy the budget committee.

n The tax rale or levy amounts cedified ¡n Part I were changed þy the governing body and rapuþl¡shed as required in ORS 294 456

PART l: TAXES TO BE IMPOSED Subjsct to

Steve Weber
Contact Pe6on

541.42X.1023
Dafime TolephoneTe

General Government Lim¡ts
Rate -or- Dollar Amount

1. Rate per $1 ,000 or Total dollar amount levied (within permanent rate limit) . 1

2 Local opt¡on operating tax 2

3 Local option capital project tax 3

4. City of Portland Levy for pens¡on and d¡sability obligations 4

5a Levy for bondêd indebtedness from bonds approved by voters prior to October 6,2001 . . .

5b Levy for bonded indebtedness from bonds approved by voters on or after October 6, 2001

5c. Total levyforbondedindebtednessnotsubjecttoMeasureSorMeasure50(total of5a+5b)

Excluded from
Measurs 5 L¡m¡ts

Dollar Amount of Bond

5a

5b

5c

$4.47

0

PART ll: RATE LIMIT CERTIFICATION

6 Permanent rate limit in dollars and cents per 91,000

7 Election date when your new d¡strict received voter approval for your permanent rate limit

L Estimated permanent rate limit for newly merged/consolidated dlstr¡ct

s5.83286

7

o

PARTlll: SCHEDULEOFLOCALOPTIONTAXES - Enterall local optiontaxesonth¡sschedule. lftherearemorethantwotaxes,

AND CHARGES

lf fees, charges, or assessments will be imposed on specific property with¡n your district, you must attach a complete listing of
properties, by assessois account number, to wh¡ch fees, charges, or assessments will be ¡mposed. Show the fees, charges, or
assessments uniformly imposed on the properties. lf these amounts are not uniform, show the amount imposed on each property

The authority for putt¡ng these assessments on the roll is ORS (Must be completed lf you haw an sntry ¡n Part tV)

Purpose
(operating, capital proiect, or mixed)

Date voters approved
local option bsl¡ot measure

First tax year
levied

Final tax year
to be levied

Tax amount -or- rate
authorized per year þy volers

DescriDtion Srh¡êct lô Gênêrâl GÕvêrnmênf I im¡lâliôn Excluded from Measure 5 L¡mitation

,|

2

150-504-073-7(Rev 1215) (seethe backforworksheêtforl¡nos Sa, Sb, and Sc)

File with you¡ assesaor no later than JULY 15, unleEs granted an oxtens¡on ¡n writ¡ng.

.oo '1 l9
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Legal Compliance

This report is intended to promote the best possible

management of public resources.

You are welcome to keep this copy, however, if you no longer need it, please return it to:

Finance Department
City of Central Point

140 S 3'd

Central Point, OR 97502

The Finance Department maintains a file of past documents
Your cooperation will help us save copying costs.
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