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The Budget Message

City of Central Point, Oregon CENTRAL
POINT

DATE: April 24,2017
TO: Central PointBudget Commitiee

FROM: Chris Clayton, City Manager
Steve Weber, Finance Director/Budget Officer

RE: Fiscal Biennium zo17-201g9 Budget Message

MEMBERS OF THE BUDGET COMMITTEE AMND CITIZENS OF CENTRAL POINT:

Asrequired by Oregon Revised Statute (ORS 2q4.403) and the City's Charter, we respectfully
submit the proposed balanced budget for the City of Central Point for Fiscal Biennium zo17-
201q9.

This proposed budget is a reflection of the community's priorities, goals and values represented
by the annual investmentof tax and ratepayer dollars to maintain Central Point's quality of life.
This budget represents justthe second biennial budget in Central Point's one hundred and
twenty-eight-year history.

In developing the 2017-2019 budget proposal, department directors, managers and staff
focused on our management vision of: "A better experience forthose living in, working in, or
doing businessin or with, the City of Central Point." Additionally, we considered the necessary
evolution of public services and, more specifically, how our service delivery model requires
constant innovation to meet the needs of our customers and citizens. Ifthe true vision of
Central Pointis to provide a "better experience” foreveryone, we must also work to foster a
sense of community that allows citizens the opportunity to embrace traditionally held values
that create a strong sense of belonging, purpose and place.

A city allocates financial resources to both core public servicesand prioritized community
projects; however, the sum of desired needs and wants has historically outweighed available
financial resources. In balancing the available resources against the community's needs and
wants, city staff, council members and budget committee members, evaluates the merit of core
service levels and project proposals according to the order of highest good. To that end, we are
pleased to report that the zo017-201g proposed budget includes the following: moderately
increased revenue targets, no property tax increases and only a minimal (inflationary adjusted)
utility rate increase, and zero staffing additions. Althoughwe will not be asking the public for
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additional employeesor tax revenues, we still fullyintend to progressively increase our general
fund's budgeted ending balance, add to the city's reserve fund and maintain healthy
enterprisefutility funds that are entirely capable of expanding and repairing our infrastructure
systems. Furthermore, in anticipation of increased building and developmentactivity over the
next two years, the 2017-2019 proposed budget aggressively funds capital infrastructure while
simultaneously maintaining existing levels of core public services.

Unfortunately, under Cregon's current property tax system, itisnot foreseeable forour tax
revenuesto recover at a pace that will allow us to, within the confines of the upcoming budget
cycle, recoup all that was sacrificed or deferred duringthe great recession of 2008-2012.
Howevwver, property tax revenues continue to yield above average growth (three to fourpercent
annually) and our broader financial recoveryis on pace to reach pre-2o007levels by June of 2021.
In addition, council-initiated financial policies implemented during the 2015-2017 budget cycle
have transitioned the city's general financial outlook from cautiously optimistic, to a more
formidable "well positioned” status (depictedinchart1 & 2). Moving forward, our global
financial strategy will continue to include a philosophy of "aggressive conservatism,” which
embraces a proactive, robust investment in growth-related capital infrastructure, a fostering of
general fund reserves, and reasonable increasesto our existing core service levels (proportional
to population growth and developmentactivity).

As previously described, the 2015-2017adopted budget included fortified effortsaimed at
addressing structural imbalances between revenuesand expenditures, particularly inthe city's
general fund. These efforts should be applavded because they have successfullyassuaged the
aforementioned imbalances, but not all-financial uncertainties have been eliminated from our
planning horizon. Health care costs and future Public Employee Retirement System (PERS)
rates continue to "loom large” as unanswered questions that have the potential to invoke
continued future financial liability. Moreover, the 2017-2018 federal budget proposal includes
the elimination of many federal programs that currently provide assistance to local
governments. Ultimately, the adoption of a federal budget must include the input and
consideration of the United States Congress. It is our hope that any budget approved by both
houses of Congress will include federal funding programs for transportation, civil infrastructure,
elderly assistance, community developmentand locally sourced agriculture since these offer
many opportunities for rural communities throughout southern Oregon.

Although not all future financial uncertainly can be eliminated, this year's budget development
process did offer certain advantages that have not been historically accessible. First, having
nearly completed our first biennial budget, the city's management team is now comfortable
with developing, implementing and managing a two-year budget. Second, we continue to
update our long-term financial plan forecast, which allows for both short and long-term course
correction. The most current rendition of the city's long-range financial plan offers important
feedback on recently invoked austerity measures, the introduction of new utility fee-based
revenue streams [public safety, parks maintenance and new franchise fees), and policies of
restrained spendingfconservative budgeting practices—all of which have resulted inending
fund balances, revenuesand expenditurestrending towards desirable outcomes. Perhaps even
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more encouraging, the broader United States domestic economy continuesto recoverwith the
majority of national economic indicators predicting moderate, steady overall growth during the
upcoming biennium. Itis our expectation that the next bienniumwill yield average gross
domestic product (GDP) growth of 2.1-2 g percent. Although not spectacular, itwillbe a
modest improvement over the 1.6 percent achieved during zo16.

In an effort to capitalize on these positive trends, the 2017-2019 budget proposal includesa
focus on investment, efficiency and market-driven revenues. More specifically, we are
proposing improved utilization of advanced technologiesinthe areas of human resources,
records management, police evidence, geographicinformation systems, utility billing, public
information and building/community development permitting. Every proposed technology-
based project, regardlessof size or scope, is aimed at increasing efficiency; streamlining
customer processes and reducing future staffing needs. Ultimately, a robust investmentin our
city's technology infrastructure will reduce future costs and offer better service delivery to our
citizens. Furthermore, the 2017-2019 budget relies heavily on forecasted economic growth.
With only minimum inflationary increases planned for our utility rates, city management is
pleasedto redirectour revenue generation strateqy towards a more market-based solution.
Although currenteconomic conditions have afforded the opportunity for such a paradigm shift,
city management will absolutely continue with its commitment to reducing costs and
incentivizing the levels of economic growth that can reduce future burden on the Central Point
tax payerfrate payer. The 30" Presidentofthe United States, Mr. John Calvin Coolidge Jr,
offered us a constant reminder of why our desire to use public funds wisely must never wane: "f
favar the policy of economy, not because | wish to save money, but because | wish to save people.
The men and women of this country who toil are the ones who bear the cost of the Government.
Every dollar that we carelessly waste means that their life will be s0 much the more meager. Every
dollar that we prudently save means that their [ife will be so much the more abundant. Economy is
idealism in its most practical form ™ (President John Calvin Coolidge, Inaugural Address, March g,

1925).

In essence, a biennial budgetis nothing more than a two-year road map for city government to
meet the needsand wants of its citizensin a fiscally responsible manner. In terms of needs, the
proposed 2o017-201q Central Point budget uses existing resourcesand revenue mechanisms to
maintain existing core service levels. Interms of wants, it proposes a substantial investmentin
capital infrastructure and includes a major undertaking of capital infrastructure projects. This
substantial capital investmentis focused on accommeodating future growth, maintaining
"cutting edge” infrastructure—to attract and retain smart development—and, most
importantly, meeting the established goals and objectives of our elected policy makers.

The City of Central Pointis in a unigue and advantageous position. Generally speaking,
alignment of vision, values and objectives throughout a public-sector organization tends to be
an infrequentoccurrence. However, there is significantevidence to suggest that during the
2017-2019 biennium, the council, community and staff will be united intheir pragmatic
conservatism. Additionally, all above-mentioned parties share a desire to complete major
capital infrastructure projects, innovate through technological advancements and renovation,

City of Central Point 3



The Budget Message

and continue with our most popular core services like solution-oriented community
development, proactive public safety/community policingand a well-maintained park system.
We are pleasedto report that each of these goals iswell withinreach ifwe continue to adhere
to our principlesof locally-embraced conservatism.

The great poet William Wordsworth once said, "Life isdivided into three terms—that which
was, which is, and whichwill be. Let us learn from the past to profit by the present, and from
the present, to live betterin the future.” With those words of wisdom in mind, the city's
management team has carefully contemplated the merits of the 2017-2019 City of Central Point
budget proposal. It isour beliefthat this budget proposal strikes a true balance between
aggressive investmentand fiscal responsibility. There islittle question that the 2017-2019
proposed budget sets the bar high, and there ismuch work ahead if we are to accomplish the
goals, objectivesand projects contained within this budget proposal. However, we move
towards the future with a retained sense of optimism due to the principledleadership of our
public policy makers and our organizational commitment to doing the right thing, for the right
reason, regardless of circumstance.

28,000,000 :
o AU LU
7 000 OO _
2 4 U DU
A

FY 2006 FY 2007 FY 2003 F 2009 F ECICF\‘2-:1%F‘|‘3-:12F\‘E-:HF\‘ECl-’-F‘(ECIEF‘fECIE
wm— | DENDITUFES EVENLES

Historical Comparison of General Fund Revenues vs. Expenditures
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Historical Comparison of General Fund “actual™ versus “budgeted” ending fund balances.
FISCAL YEAR 2017-20129 BUDGET HIGHLIGHTS

The improving economic conditions are projected to increase building and planning activity
during the nextbiennium. Higher levels of building activity will proportionally increase
community developmentworkloads and private sector-related revenues. Fortunately, the
Community Developmentdepartment is currently adequately staffed and prepared to
accommodate projected workloads. However, should developmentrates exceed our
expectations or capacities; we will immediately consultwith council about the possibility of
mid-budget staffing adjustments. Careful attention to Community Development staffing levels
is critical not only for current planning and buwilding demands, but for our pending urban growth
boundary (UGEB) expansion process. With the city already having limited residential inventories
and the need for a commercial lands adjustment, proper facilitation of planning initiativesis
crucial to maintaining positive development/feconomic momentum. Additionally, Central Foint
has worked diligently to achieve the reputation as southern Oregon's most solution-oriented
and developerfbusiness friendly public sector organization. Ensuring that we can continue to
provide adequate service levelsinthe area of community developmentis paramount to further
promoting our well-deserved standingin this area.

Cwer the nextbiennium, Planning Department revenues are projected to realize moderate
growth; however, Building Department revenueswill likely achieve higher-level growth—
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allowing the building fund to repay all "recession era” subsidization that was allocated from the
city's general fund (2008-2012). Although Building Department revenues have seen "spikes”
due to recentlarge commercial development, the 2017-2019 budget proposal includes
"smoothing” of these financial anomalies to provide a more accurate reflection.

The Central PointPolice Department is our focal point for building a sense of community and
trust with our citizenry. Our public safety presence throughout the city, withinlocal schoolsand
at neighborhood meetings, allows for the necessary public accessfinteraction to build trust and
confidence inall segments of our community. The 2017-201g9 budget proposal includes
adequate funding for multiple programs, including community policing, police/neighborhood
meetings, school resource officer, and the recently added K-g program, whichis a clear
indication that the council and staff remain fully vested in promoting community pride and
citizenresponsibility.

2017-201g efficiencygains will be predicated on a three-phased approach. First, information
technology now "touches” all city departments and most Central Fointresidents. Investmentin
technological innovation is capable of making city staff more efficient, reducing costsand
providing better, more convenient, service delivery for city customers. Highlights of the 2017-
2019 technology budget include advancesto police evidence collection and storage, new
human resources recruitment software, and new public meeting agenda management software
whichwill assist with continued efforts to improve the city's records management and public
information delivery systems. Second, the city continuously examines programs and services
for effectivenessand, if warranted, possible elimination. In the 2017-201g9 biennium, the City's
Farks and Recreation Department is proposing to discontinue the city's preschool program.
This program has historically failed to operate without general fund subsidization and there are
many private sector options available in Central Point that provides similar early education
services. The third and final phase of proposed efficiency measuresis continued collaboration
with our many partners inthe public, private and non-profit sectors. Having realized fiscal
advantages from such partnerships during the past decade, the 2017-2019 proposed budget
looks to capitalize on mutually beneficial opportunities. Inthe private sector, we look to
continue private contracts in the areas of supplemental parks maintenance services, custodial,
engineering, auditor, insurance representation and supplemental building inspection services.
In the public sector, first and foremost, we seekto expand our administrative relationships with
the City of Medford and Jackson County. Having realized significant benefits from products of
prior budget cycles, we look to continue services provided by these agenciesinthe areas of
Jackson County Justice Court, street repairand maintenance, fleet maintenance and municipal
court debt collection. Inthe non-profit arena, we offer our citizens services and social benefits
through our existing partnerships with Directlinvolvement Recreation Teaching (DIRT), the
Central Point Chamber of Commerce, the Jackson County/Medford Chamber of Commerce and
ACCES5's food sharing programs.

The most prominent feature of the 2017-2019 budget proposal is infrastructure- related capital
expenditures. A proposed capital expendituresincrease of forty-four percentfrom the 2015-
2017 budget funds a comprehensive infrastructure package that includesthe following
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transportation projects: Twin Creeks Rail Crossing/Highway gg, East Pine StreetStreetscape,
Table Rock Road Improvement, Beebe & Hamrick Road Intersection Signalization, Hamrick and
Biddle Pedestrian Improvements. Worthy of note on the East Pine Street Streetscape projectis
our partnership with the Central PointUrban Renewal Agency/Development Commission.
Without the tax incrementrevenue generated from the Urban Renewal District, our ability to
proactively encourage economic developmentthrough infrastructure improvement would be
limited. The following Water Fund/fsystem projects are also included: mainline replacementor
upgrades on Laurel Street, East Pine Street (streetscape projectlimits), and demolition of the
one-million-gallon reservoir located at the existing public works corporation yard. In the Parks
Fund/system, we intend to use parks maintenance fee revenuesto complete a concession stand
in Don Jones Park, offeran upgrade to current recreation facilitiesin Pfaff Park and add another
phase of improvement to Skyrman Arboretum. In the 5torm Drain Fund, the most significant
capital expenditure isthe leasing of a new “jetter” truck, which isresponsible for the majority of
storm drain system maintenance. Driven by both deferred maintenance and growth-related
demand, the 2017-2019 capital projectbudget represents a major upgrade to Central Point's
primary infrastructure systems.

Four years ago, the City Council enacted a fiscal policy of a 15-25% carryover inthe General
Fund. Two years ago, we budged an ending balance of $1,623,070 (16%); however, the actual
carryover balance projectedfor June 30, 2017, 15 $3,870,668 (38%)—well above our policy's
parameters. The difference, commonly known as “float,” between actual and budgeted ending
carryover balance is the product of conservative revenue forecasts, unfilled positions,
constrained spending, conservatively forecasted personnel costs and higherthan anticipated
revenues. The 2017-201q9 budgeted endingfund balance is scheduledat $2,524,202(23%).
However, if we achieve the same level of float that occurredin the last biennium, actual
carryover in June of 2019 could be in excess of $4.gmillion. Although this will be viewedas ultra
conservative by some, we would again offer the wisdom of the 30t"President of the United
States Mr. Calvin Coolidge: "Economy is the method by which we prepare today to afford the
improvements of tomorrow” (President Calvin Coolidge, Annual Message to Congress,
December8, 1925).

REVENUE PROJECTIONS

Property Taxes

This budget proposes no change to the city's current permanent tax levy rate. The maximum
the city ispermitted to levyis $5.28 per $1,000 of assessed valuation. This budget is predicated
on the current rate of $4.47 per $1,000 with property tax revenuesrepresenting the largest
revenue stream (49.4%) received by the City's general fund. The total amount of collectible
property tax revenuesforecasted for the 2017/2019 budget cycle is $10,8g95,000. This amount
reflects an optimistic increase of 3.5% over the city's most recently assessed property values.
Although we have budgeted a 3.5% increase in property tax revenues, it isquite possible the
city will receive anamount exceeding the budgeted amount. With property values deflated
during the recession, assessed property value increasesare continuingto generate and recover
revenues lost duringthe economic downturn
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Transient Lodging Taxes

Transient lodging (hotel/motel) taxes are forecasted to be a total of $890,000; a slight but
steady increase from previous years. This forecast is based on the trend established by the
previousfew years as the economic recovery continuesto bolster the travel and lodging
industry. A significant percentage of the hotelfmotel tax revenue is restricted to tourism, and
tourism promotion. Historically, these funds have been dedicated to Central Point's Visitor
Information Center, support for the Chamber of Commerce, Rodeo, Expo, and the new Country
Crossings Music Festival coming in July.

Franchise Fees

Franchise feescollected by the general fund should continue to show improvement during the
2017f2019 budget compared to previous years assisted by the general utilitylicense ordinance
that was adopted by City Council priorto the 2o015f17 budget. An amount of electrical franchise
feeswill continue to be allocated to the 5treet Fund to offseta portion of the expense of street
lights, whichis budgeted to that fund. In March of last year, the Council increased the
allotment of electric franchise allocation to the Street Fund to fully cover the streetlight
expense up to $175,000 per fiscal year. Furthermore, the city's recentadoption of a general
utility license ordinance will offerincreased revenue from utility providers operating withinthe
city’'s jurisdiction without a franchise agreement.

Development Revenue

Anticipated increasesin prospective commercial developments and new housing starts should
resultin increased planning and building department fee revenues overthe next two years.
Furthermore, commercial building activity is occurringin areas included within the Urban
Renewal boundaries whichwill contribute to property valuesand the tax incrementupon which
the Urban RenewalfDevelopment Commission relies.

State Revenue Sharing

The 5tate of Oregon "shares” revenue collected on cigarette taxes, liquortaxes and gas taxes.
Each year the state provides the City with estimates to use in calculatingwhat we can expectto
receive forthe upcoming budget year(s). Inthe general fund, we are expectingto receive a
total of $98g,000inshared revenue; and inthe street fund, a total of $1,096,800in gas tax.

With the exception of cigarette taxes, state revenue dollars have increased steadily overthe
years. Cigarette taxes appear to be on a slow and steady decline withthe FY 2017 estimate 24%
lessthan what we received justfour years ago in FY 2013.

EXPENDITURES

General Costs
The total proposed 2017/1q biennial budgetis $49,091,429, an increase of $6,134,747 or 14 0%
over the amended 201517 biennial budget. The increase is due primarily to increased capital
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projectspending in The Public Works Enterprise Funds (Street, Water and Stormwater). Other
expenditure categories show modest increases.

Personnel Costs

Total personnel services of $17.6 million comprise 35.0% of the total city budget. The total cost
increase inthese servicesacross all funds (budgetto budget)is 7.67%. This budget does not
include any staff additions.

Benefit cost projections for this biennium budget include rate increasesfor PERS of 20.26%;
health insurance of 15%; cost of living and step increases for both the general service and police
unions inaccordance with theirrespective bargaining agreements; nonunion employees’
average performance based salary increase of £%; an unemployment placeholder of $26,000;
and workers compensation insurance increase of g%. For the past two years, we have seenvery
modest increases health insurance rates. However, because these rates are not declared until
December, we continue to take a conservative stance using a 15% rate increase projection.

Materials and Services budgets have increased by 5.67% over the previousyear. Althoughthe
cost of goods and suppliesis a factor, a primary and encouraging factor is additional or
enhanced services, events and projects that will be highlighted by each department
presentation.

Capital Outlay budgeted capital projects are increasing, on average, a total of 60% over the
proposed two year budget when compared to the 2015/2017 biennial budget. The increase
highlights a significantinvestment in the City's infrastructure. The projects are a mix of
deferred maintenance from the recentrecession as well as positioning the City for the projected
development.

Enterprise Funds

Street Fund

The Street Fund will be maximizing its budget and using saved reserves to move forward on
several long needed projects. The main projectwill be the Twin Creeks Rail Crossing and the
subseguentRail Projectto upgrade the tracks around the subjectsite. Otherimprovements
include a new signal at Beebe and Hamrick and upgraded turn lanesand striping atE. Pine and
Hamrick. The fund isalso paying the debt service associated with the new signals inthe
downtown at 2™ and 4. Paving projectsinclude the rest of Highway gg from the Twin Creeks
Rail Crossing to the jurisdictional boundaries. Additionallythe rest of Hamrick/Vilas will also be
paved. Other projects being explored are a round-about at 23 at Crater High School and
reconfiguration of the Pine to match the downtown from Haskell to 1% Street on East Pine.

Water Fund

The Water Fund will be coordinating with the Development Commission to install a large main
from Front to 10t" on East Pine Street. We will also be replacing an older cast iron pipe on
Laurel from Front to 4" Street. The other main projectin Water isstarting of a smart meter
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system so that we can start provide daily and even hourly consumption to our residentsand also
be able to read and control meters remotely. The last main project will be demolition of the
shop reservoir, which has been obsolete since the VilasReservoircame online. Additionally, a
lot of pipe work and pump reconfiguration needs to occur associated with that project.

Stormwater Fund

The Storm water and Storm Water Quality Funds will be primarily in the save mode for the next
four years to focus on the culvertreplacements and water quality needs of the City's recently
awarded West Pine Street Grant. Some smaller projects are still plannedincluding replacing a
broken pipe at Pfaff Park on Maple 5treet and a non-existentpipe on BeallLane. 'We will also
be replacingand upsizing the pedestrian bridge at Rose Valley.

General Fund

Administration

The Office of the City Manager provides oversight and direction to ensure that all departments
are responding to City Council goals, applying policy consistentlyand identifying key issues that
need Council direction. Revenuesconsist primarily of administrative service chargesto other
departments plus other General Fund resources. In addition to the City Manager, two positions
are budgeted inthe Department. First, the City Recorderis responsible for management and
retention of all City records, leases, contracts and agreements, legal and public notices,
elections, website maintenance, processing Ordinances and Resolutions, and as the City hiaison
to the City Council. Second, the Human Resources Directoris responsible for providing a wide
range of servicesto City directors, managers and employees such as: the recruitmentand
selection of applicants; supervisor and employee training; workforce planning; position
classification and pay structure; labor relations including labor contracts and grievance
resolution; personnel policy; FMLA & OFLA; and the administration of the Workers'
Compensation programs.

Finance

Finance Department operations represent7.35% of total general fund expenses. The Finance
Department provides support functions for the City including: fiscal planning, vtility billing, cash
receipts, purchasing, transient lodgingtax collection and auditing, accounts payable,
developmentand monitoring of the biennial operating and capital budgets, establishing and
manitoring internal controls, preparing the Comprehensive Annual Financial Report, and
facilitating external audits.

These services provide for the delivery of comprehensive, value-added financial servicesto
internal and external customers ensuringthat Central Fointis managed in a fiscally effective
and efficientmanner.
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Technical Services

The Technical Services Department, consisting of two full time employees, continuesto find a balance
between daily technology support and technology related projects for all departments. The upcoming
budget cycle will have major focus on data protection, data management, and automation.

We will be implementing a disaster recovery system that will replicate all city data to an offsite data
centeron an hourly basis to ensure protection of city digital assets. We will also be implementinga
data management system to create a structure for managing email communications. This system will
put an eDiscoverytool in place for departments to use for responding to public records requests.

To aid inhelping departments automate paper processeswe will be implementing additional
Laserfiche automation software. This tool will automate processing of large volumes of paper into
digital filesand allow for automated filingand routing of documents.

We are looking forward to working with all the departments to streamline processesand improve
public accessto more data.

Parks & Recreation

There are some slight modificationsin the parks and recreation budget to reflect community
needs. The recreation department will be phasing out of the ‘kidventure’ preschool program.
Both of our long term teachers have decided that this was theirlast year and the program has
had a very difficult time with some of the students and financial viability. The rooms will be
remodeled to handle more classes. We hope to add more day activities for the 3-5 age range to
supplement that change.

The money savings from recreation will move to parks for the addition of more parks to our
system. A new park in Twin Creeks is slated to start construction inthe summer of 2017. The
City has applied for a large grant requestfrom the Cregon Parks system to helpaugment the
work of the developerand a private foundation. Additionally, there isa potential for another g
acre park near Beebe/Gebhard. The City has budgeted for full replacement of the playground
at PfaffPark, resurfacing all of the tennis courts and additionally improvements and buildings at
Skyrman Arboretum.

Police Department

The 2017/1g budget seesmodest increasesin lie itemsthat are consistent with growth that is
expectedinthis bienniumbudget cycle. The Police Department is expecting asset forfeiture
revenue that will help offset costs establishing a Critical IncidentResponse Team and assist with
the replacement system for our body worn cameras and video evidence storage. The Police
Department will continue to staff two full time positions that are assigned to the school district
whichis fundedin cooperation with School District #6 and the public safety fee. The Police
Department is excited to welcome our new Canine Officer "Mattis" whose handler, Officer
Brian Munoz, will be training for drug interdictions with our City to helpcombat drug
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trafficking. Officer Munoz and Kg "Mattis” will also be involved in public engagement and will
participate inour DARE programs at the schoolsfor Drug Resistance Education.

We will take this biennial budget to evaluate the growth of the City and the needs for public
safety with anticipated growth. We will focus on evaluating staffing for future needsand look
for opportunities to develop a substation in the area of the new growth.

Community Development - Planning

Community Development (Planning) representslessthan 6% of the total General Fund. Asthe
national economy has improved so has property developmentand reinvestment within Central
Foint. The Department intendsto maintain all previously approved staff positions inorder to
stay ahead of development. The Department work demand continuesto increase and
prospects of an employee retirementin the next two years dictate the needfor an increasein
the professional servicesline item. This may or may not resultin a temporary contract and new
management position until other staff move up. Although increased developmenttranslates
into increased income through planning fees, the City will have to initiate some Comprehensive
Flan amendments at itsown expense to 'prime the pump’ for annexations and new residential
subdivisions.

The Community Developmentbudget assumes funding to promote an existing planner, to
redistribute individual work assignments, and to anticipate the retirement of the planning
manager. It also includesthe continuation and oversight of the destination boot camp program,
which has become a source of pride for local business.

Building Fund

Community Development - Building

Finally, as building growth continuesto trend in a positive direction, the Building Division will
recruita building permit technicianto process permits but who also has experience orcan learn
to manage the Community Rating System (CRS) program. The building division will also
reimburse the City general fund for deferred facilities allocation.

Public Works

Administration

Fublic Works Administration will be working on construction management of various public and
private projects, as well as grant administration and normal administrative duties. Project
Management of all of the capital projects listed earlierwill be with division.

Field Operations
Fublic Works Operations will be focusing on standard maintenance inall divisions. Referto the Street,
Water and Stormwater projects addressed inthe enterprise fund section.
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rn Ren | A Developmen issi

In 2013, the Development Commission prioritized projects listed in the Downtown and East
Pine Street Corridor Revitalization Plan. The top priority project was the improvement of the
East Pine Streetscape. After two years of design, engineering, and public meetings, the
Development Commission is now prepared to begin construction of the East Pine Street
improvements. Through a partnership with the City, through an intergovernmental agreement,
the funding necessary to complete the streetscape improvements have been obtained and
included in the Commission’s 2017/18 budget.

Although the city council elected to change the City's budget to a biennial cycle, the
Development Commission decided that with potential project decisions being based on the
evolving property tax funding, the agency would be better served by continuing to budget
annually. Therefore, the urban renewal budget remains on an annual basis.

Conclusion

In conclusion, budget preparation for the City of Central Point begins some four months prior to
final budget adoption. This task requires a talented and dedicated staff and is both complex
and time monopolizing. We would like to acknowledge the time and effort of all staff members
and department directors that give this task their complete attention above normal workloads.

Finally, on behalf of City staff and the community, we would like to extend a sincere thank you
to members of the budget committee and city council for their time and dedication to complete

this important public process.

ch: 8\ v

Chris Clayton, Cif:y Manager Steve Weber, Finance Director
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City of Central Point
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The Budget Process

The Budget Process

According to Oregon Law (ORS 294), the City of Central
Point must prepare and adopt a balanced budget annually.

In January, meetings are held with department heads, the
Mayor, and City Council to set goals and priorities for the
upcoming year. In April, a preliminary budget is prepared
and presented to the Budget Committee, which, by law, is
comprised of the Mayor, City Councilors, and seven citizen
members.

A summary of the recommended budget is published in
the local newspaper. The City Council holds a public hear-
ing prior to July 1, which may result in further changes. If
a change will increase property taxes or increase expen-
ditures within a fund by more than ten percent or $5,000,
whichever is greater, the budget must be referred to the
Budget Committee. The City Council adopts the budget and
levies taxes prior to June 30 each year. The adopted budget
is filed with the county clerk and the State of Oregon; the
Property Tax Levy is certified to the County Assessor by
July 15 each year.

The Budget Amendment Process

Oregon Budget Law allows for amendments to the City
budget for reasons unforeseen at the time of adoption.
The City Council may adopt resolution changes that de-
crease one existing appropriation and increase another.
Certain changes of ten percent or less to any fund require
a supplemental budget. Changes over ten percent to any
fund require a supplemental budget process similar to the
annual budget requiring a public hearing. Further detail
may be found in ORS 294.

The Budget Process

The Budget Committee

The Budget Commitee is comprised of the Mayor, City
Councilors, and seven citizen members appointed by the
governing board.

The appointed members:
® Must live in the City of Central Point

® Cannot be officers, agents, or employees of the local
government

® Can be spouses of officers, agents, or employees of the
Municipality

® Serve three-year terms that are staggered so that ap-
proximately one-third of the terms end each year

61 Days™

]

“Notify

Held U Declare
Elections Election® Election
5 to 30 Days Officer | &ulls
Two notices I
required if ~ o
published in e
NEWSPapEr 5 to 30 Days s
F
| | 4
-~ 4 S
Appaint Frapare Publish Budpget Approve Publish Hold . |_ No Election Qﬂﬁ:ﬂ& f::,.mn |
Budgel |- |Proposed || Notice of |- Cnmrrnirtseg~i| Proposed | 5| Nofice & | ————————>| Budget |- DStermine; T2 EECTON Make 3| Agpro-
Officer ‘ Budget Mesting Meets | _‘?”dge' & || summary Hoaring | | 2XLew I Required mpna_| peiation
| ax Levy L tions | | Resolution
I I
L — If notice posted, | J
. S publish second By June 30 By July 15
Additional notice 5 to 30
Budget Committee days prior
Meetings

1
2
3

* Elections may be held earlier.

** See the Secretary of State Elections
Manual, or contact the county clerk
for actual dates of filing.
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2015/17 2015/17 201719

Summary By Fund 201314 2014/15 201516 2016f17 Biennial Biennial 2017/18 2018/19 Total Proposed

Description Actual Actual Actual Estimate Projected Budget Proposed Proposed  Biennial Budget
General Fund 10,374,237 10,602,669 11,543,603 8,876,370 20,420,063 20,155,885 0,534,391 13,521,617 22,056,008
HTCU Fund 317,460 186,305 126,600 0 126,600 128,525 768,842 o 78,842
Street Fund 4,151 674 3,677,303 3,023,631 2,157,061 6,080,602 7,170,660 5,101,304 3,185,650 8,286,054
Housing Fund 0 0 0 0 0 0 0 o 0
Capital Improvements Fund 203,332 325,446 362,100 142,172 504,362 £77,755 760,900 458,562 1,210,462
Reserve Fund 560,569 572,816 601,278 20,026 631,204 628,850 0 766,046 766,046
Debt Service Fund 683,034 716,870 612,239 bgg,222 1,307,461 1,321,647 636,117 697,784 1,333,000
Building Fund 342,875 414,163 534,008 283,402 808,310 588,225 263,225 702,557 gb5, 782
Water Fund 4335600 4,794,718 5,260,369 3340473 8,600,842 8,023,195 4,158,144 5,214,903 9,373/047
Stormwater Fund 1,540,198 1,736,634 1,870,149 884,184 2,754,333 2,731,560 606,958 2,102,417 2,908,375
Internal Services Fund 1,450,513 1,394,326 1,432,087 1,293,976 2,726,063 2,630,380 1,398,853 1,603,154 3,002,007
Total Requirements by Fund 24,059,791 24,421,339 20,257,144 17,702,786 43,959,930 43,856,682 22,738,734 27,252,095 49,991,429

Capital
Improvements
Fund
2.44%
HTCU Fund
0.16%

1.53% Debt Service Fund

/ 2.67%
Building Fund
//_

1.93%

Stormwater Fund

Internal Services 5.82%
Fund
6.017%
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2015/17 2015/17 201719

Summary of City Resources 2013/14 2014/15 2015/16 201617 Biennial Biennial 2017/18 201819 Total Proposed

Description Actual Actual Actual Estimate Projected Budget Proposed Proposed  Biennial Budget
Carryover Balance 7,565,324 8,275,453 9,308,136 o 9,308,136 8,548,069 11,473,143 o 11,473,143
Taxes 6,100,680 6,338,085 6,712,281 6,041,251 13,653,532 13,648,000 7,197,000 7,445,000 14,642,000
Fees, Licenses and Permits 55,925 63,355 65,863 65,010 130,873 120,550 65,000 65,000 130,000
Intergovernmental 2,358,107 1,661,623 1,679,418 1,747,111 3,426,529 3,583,518 1,792,559 1,673,741 3,466,300
Charges for Services 7,128,285 7,401,676 7,814,891 8,062,210 15,877,100 16,097,600 9,730,917 8,706,049 18,436,966
Fines and Forfeitures 140,096 99,301 84,679 63,864 148,543 180,000 83,500 83,500 167,000
Special Assessments 51,567 34,539 5,180 62,802 68,072 44,000 22,000 22,000 44,000
Interest Income cb,8g06 48,357 73,229 90,721 163,951 81,300 85,639 87,639 173,278
Miscellaneous 304,111 244,051 235,268 410,677 645,945 1,016,395 628,000 160,000 788,000
Transfers In 298,800 195,000 278,200 250,050 537,250 537,250 447,907 222,835 670,742
Grand Total 24,059,791 24,305,440 | 26,257,144 17,702,786 43,959,930  43,856,682] 31,525,665 18,465,764 49,991,429

Intergovernmental

Transfers

1.34%

8.33%

Interest Income

0.35%

Forfeitures

0.33%

Miscellaneous

1.58%

Carryover
Balance
22.95%
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2015/17 2015/17 2017/19

Expenditures by Classification 2013/14 201415 2015[16 201617 Biennial Biennial 2017/18 2018/19 Total Proposed

Description Actual Actual Actual Estimate Projected Budget Proposed Proposed  Biennial Budget
Personnel Services 7,055,084 7,027,757 7,262,710 7,422,846 14,685,556 16,346,349 8,527,076 4 9,073,630 17,600,706
Materials and Services 6,020,650 6,201,033 6,671,616 6,458,301 13,130,007 14,066,125 7,420,800 7,376,700 14,806,500
Capital Outlay 1,325,433 673,252 979,520 1,076,469 2,055,989 3,694,195 5,163,500 757,500 5,921,000
Debt Service 1,084,369 1,118,057 1,004,004 1,045,166 2,049,860 2,689,479 1,170,451 1,083,584 2,254,035
Transfers Out 298,800 190,000 278,200 250,050 537,250 537,250 1,47,907' 222,835 670,742
Contingency o 0 0 o 0 530,100 o 540,160 540,160
Ending Balance 8,275,456 9,111,340 10,060,404 1,440,864 11,501,268 5,984,184 0 8,198,286 8,198,280
Total Requirements 24,059,791 24,421,338 20,257,144 17,702,786 43,959,930 43,856,682 22,738,734 27,252,695 49,991,429

Capital Outlay,
6.647%
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Summary of Personnel

2004 2015 2015f17 2017 19
Historical Positions Adopted Adopted Adopted Adopted
Administration 5.50 5.50 5.50 5.00
Finance 7.00 6.00 6.00 6.00
Parks and Recreation Department 6.15g B.15 B.15 6.15
Building 1.00 1.50 2.00 2.00
Flanning 3.50 3.00 .50 £.50
FPolice Department 20.50 30.00 31.00 31.00
Public Works 20.85g 20.8g 10.85g 20.85g
Total 73-50 73-00 75-00 75-50

2009 2010 2011 2012 2013 2014 2015 2016 2017 201S 2019

Summary of Employee Groups

2015 2015 2015f17 2017/19
Positions Adopted Adopted Adopted Proposed
Management (Nonrepresented) 10.00 10.00 10.00 10.00
Police Bargaining Unit 22.00 22.00 23.00 23.00
General Service Bargaining Unit 31.00 31.00 32.00 33.00
Other Monrepresented 1.00 1.00 1.00 0.50
Grand Total 73.00 73.00 75.00 75.50
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General Fund - Revenues

e

OVERVIEW
General Fund accounts for the general administration and financial operations of the City not ac-
counted for in any other fund. Principal sources of revenue are property taxes, fund carryover, fran-
chise fees, and state shared revenues. Expenditures are for primary general government operations.

Total taxes (shown in the graph below) consist of hotel/motel tax, franchise fees and property taxes.
All these taxes combined amount to 64.2% of general fund revenues. Of these, property taxes
remain the single largest source of revenue for the City. In the 2017/19 biennium, total budgeted
property taxes of $10,895,000 comprise 49.4% of general fund resources. Hotel/motel taxes, which
amount to 4% of the general fund revenues, are gradual but steadily increasing as the economy con-
tinues to rebound.

The current property tax rate for the city is $4.47 per thousand of assessed values. Although the
City of Central Point has taxing authority of $5.83 per thousand of assessed values, the City has not
imposed the full tax authority since fiscal year 2001. Oregon state statutes allow for existing assessed
values to increase up to 3.0% per year per property, not to exceed market value. The decline of real
market value during the Great Recession resulted in the “gap” between assessed values and real mar-
ket values to shrink considerably. For example, in fiscal year 2008, assessed values in Central Point
were 52.5% of real market values; and in fiscal year 2015 assessed values are 84.9% of real market
values. After several years of budgeting for a very conservative 3.0% increase, this budget assessed
values are projected to increase by a moderately conservative 3.5%. This budget also includes an in-
crease in the collection rate of property taxes to 97.0% whereas it has been at 95.0% for several years.

The carryover is the second largest general fund resource. In addition to being an important source
of revenue, the carryover is an indicator of the health of the fund - and as such is preserved through
vigilant observance of the council’s adopted financial policy guidelines. The estimated beginning
carryover for the 2017/19 biennial budget is 17.6% of annual revenues; with the biennium ending
carryover estimated to be 18.5%. Also in accordance with the City’s current financial policies, the
beginning and the ending carryovers, plus contingency, are calculated on annual revenues.

Total franchise fees of $2,371,000 equal 10.7% of general fund revenues. A new franchise fee is
included in the budget for the first time; a general utility license fee adopted by city council in March
2015. This new revenue source is expected to generate $75,000 per year.

Within charges for service, overhead fees are a significant resource - accounting for 6.9% of total
revenues. These fees are for internal services for other departments, and cover overhead costs asso-
ciated with city administration including attorney services and risk management, financial services
including payroll, accounts payable and audit, technology, and mayor and council support. Also
included in this biennial budget are two fees proposed in the City’s long term financial plan and
implemented through the previous budget process; a public safety fee and a parks fee. Each fee is
projected to provide $85,000 per year and will continue to only be used for the specific project it was
implemented for; for police a second school resource officer position, and in parks for the mainte-
nance of city parks and replacement of old equipment.

Intergovernmental consists of state shared revenues, jurisdictional exchange, grants, and asset for-
feiture revenue. Together, these revenues make up 5.3% of the total general fund revenues. Follow-
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General Fund - Revenues

ing historical trends and the state’s advice regarding state shared revenues, we budgeted 98% of the
estimate provided by the State.

Business license revenues have been fairly consistence for several years. In July of 2014, the base cost
of a business license went from $50 to $60; the first increase in the fees since June 2001. This change
has added approximately $7,000 per year. Due to a continuing economic recovery as well as antici-
pated commercial development, we are projecting a slight increase in business license revenue.

Charges for

Fines &
= Forfeitures
10.12%

Intergovern- 0.76%

Total General Fund Revenues
$22.,03536.008
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015/17 2015/17 aM/19
201314 2014/15 201516 201617  Biennial Biennial W17/18 2018/19 Total Proposed

Account  Description Actual Actual Actual Estimate  Projected Budget Proposed Proposed  Biennial Budget
10-00-00-4105  Property Tax - Current 4,308,261 4,546,455 L767,053 4,984,405 9,731,458 9,693,000 5,169,000 5,376,000 10,545,000
10-00-00-4120  Property Tax - Prior Years 238,508 155,472 142,464 133,180 273,644 475,000 175,000 175,000 350,000
10-00-00-4120  Hotel{Motel Room Tax 373342 393,491 481,514 449,054 930,568 785,000 440,000 450,000 890,000
10-00-00-4130  Franchise - Cable TV 139,064 145,997 154,096 154,308 308,904 270,000 160,000 160,000 320,000
10-00-00-4135  Franchise - Electric 576,642 517,402 542,801 535,800 1,082,601 1,100,000 556,000 572,000 1,128,000
10-00-00-4140  Franchise - Garbage 127,224 131,734 140,341 144,286 284,627 250,000 150,000 155,000 305,000
10-00-00-4145  Franchise - Natural Gas 173,404 164,483 171,009 173,750 344,759 350,000 180,000 185,000 365,000
10-00-00-4150  Franchise - Telephane 46,527 45,051 41,955 43,050 85,005 50,000 44,000 16,000 50,000
10-00-00-4160  Franchise - General Utility License Fee 0 0 51,049 50,918 131,467 150,000 80,000 83,000 163,000
Total Taxes 5,984,972 6,098,085 6,472,281 601,251 13,173,532 13,163,000 6,954,000 7,202,000 14,150,000

10-00-00-4220  Business License 52,280 60,170 62,533 60,650 122,183 115,000 61,000 61,000 122,000
10-00-00-4215  Business License Misc. 1,800 2,130 3275 3,305 6,580 3,700 3,000 3,000 6,000
10-00-00-4220  LiquorLicense 1,845 1,085 1,055 1,055 2,110 1,850 1,000 1,000 2,000
Total Licenses & Fees 55,925 63,355 65,863 o500 130,873 120,550 65,000 05,000 130,000

10-00-00-4320  Federal Grants 15,300 3748 0 0 0 0 0 0 0
10-00-00-4330  State Grants 8,736 0 6,843 15,000 21,841 45,000 0 0 0
16-00-00-4355  State g11 Telephone Tax 2 bl 0 0 0 0 0 0 0
10-00-00-4360  State Cigarette Tax 23,27 23,153 21,244 22375 43,619 38,500 20,600 19,700 40,300
10-00-00-4365  State Liquor Tax 238,386 253,907 250,604 247,956 498,560 557,000 265,080 275,200 540,280
10-00-00-4370  State Marijuana Tax 0 0 0 0 0 fo,000 0 0 0
10-00-00-4375  State Revenue Sharing 142,594 158,481 152,544 188,993 340,537 388,500 205,220 215,480 420,700
10-00-00-4380  Jurisdictional Exchange (School Dist, #6) 53,100 53,100 54,690 56,300 110,980 110,990 57,500 58,560 g 116,060
10-00-00-4395  Asset Forfeiture Revenue 0 0 0 0 0 0 30,000 30,000 fi0,000
Total Intergovernmental 520,399 492,382 484,923 530,624 1,015,547 1,200,990 578,400 598,940 1,177,340

10-00-00-4425 ity Overhead Fees 683,000 833,000 833,000 833,000 1,666,000 1,666,000 756,000 761,000 1,517,000
10-00-00-4420  Urban Renewal Services 0 0 10,000 10,000 20,000 20,000 10,000 10,000 20,000
10-00-00-4430  Lien Search Fees 10,450 13,850 3,775 14,150 27,925 20,000 14,000 14,000 28,000
10-00-00-4435  Park Use Fees 15,935 17,001 15,375 17,200 32575 22,000 16,000 16,000 32,000
10-00-00-4445  Planning Services 36,539 52,508 52,887 73,780 126,667 102,000 75,000 75,000 150,000
10-00-00-4447 Police Services 31409 4,459 3,495 6,200 9,695 6,000 £,500 4,500 4,000
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10-00-00-4449  Fublic Safety Fee 0 0 80,632 84,515 165,147 150,000 85,000 85,000 170,000
10-00-00-4452  Park & Recreation Fee 0 0 83,701 84,499 168,200 150,000 85,000 85,000 170,000
10-00-00-4455  Recreation Fees 67,814 71,298 86,159 80,420 166,579 153,000 46,000 46,000 42,000
10-00-00-4469  Administrative Fees 26,075 25,623 21,759 20,910 42,669 30,000 20,000 20,000 40,000
10-00-00-4475  Vehidle Towing 1,275 1,500 2,025 2,100 4125 1,700 2,000 2,000 4,000
Total Charges for Service 849,497 1,019,538 1,202,808 1,226,774 2429582 2,320,700 1,113,500 1,128,500 2,232,000
10-00-00-4510  Municipal Court Fines 745%7 45,978 49,784 41,804 g1,648 110,000 50,000 50,000 100,000
10-00-00-4522  Municipal Court Callection Int 20343 26,384 16,431 8,695 27,126 20,000 13,500 13,500 27,000
10-00-00-4525  District Court Fines 36,793 26,940 16,464 13,305 29,769 50,000 20,000 20,000 40,000
10-00-00-4520  Court Diversion Fees 8,473 0 0 i 0 0 0 0 0
Total Fines & Forfeitures 140,096 99,301 84,679 63,86, 148,53 180,000 83,500 83,500 167,000
10-00-00-4710  Interast Income 28,453 18,350 35,242 33,861 63,103 30,000 33,000 35,000 68,000
10-00-00-4735  Loan Interest Income - Urban Renewal Loan 2,500 2,500 2,500 2,500 5,060 5,000 2,500 2,500 5,000
Total Interest income 30,953 20,850 37,742 36,361 74,103 35,000 35,500 37,500 73,000
10-00-00-4810  Miscellaneous Revenue 124,945 93,284 66,353 51,000 117353 80,000 70,000 70,000 140,000
10-00-00-4811  Parks & Recreation Events 104,987 62,761 21,344 40,262 61,606 250,000 46,000 46,000 92,000
10-00-00-4815  Parks & Recreation Donations/Grants 1,053 2,715 41,993 154,124 103,117 242,395 1,000 1,000 2,000
10-00-00-4820  Police Donations/Grants 1,410 2,334 1,726 1,500 3,216 7,000 1,500 1,500 3,000
10-00-00-4823  Police - DARE Donations 6,819 12,978 5,450 §,600 14,050 10,000 6,500 6,500 13,000
Total Miscellaneous 239,213 173,992 136,856 202486  38¢,342 589,395 126,000 125,000 250,000
10-00-00-4910  TransfersIn 0 0 20,000 0 20,000 20,000 0 0 0
Total Transfers 0 0 20,000 0 20,000 20,000 0 0 0
10-00-00-4010  Carryover Balance 2,553,192 2,635,169 3038,542 0 3038342 2,526,250 3,870,668 0 3,870,668
Total Carryover Balance 2,553,292 2,635169 3,238,542 o 3038542 2,526,260 3,870,668 0 3,870,668
Total General Fund Revenues 10374237 10,002,672 1, 54@93 8,876,370 20,420,063 zo,1g,885 12,825,508 9,230,440 22,056,008
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2015/17 2015/17 2017/19
2013f14 2014/15 2015016 2016/27 Biennial Biennial 2017/18 2018/19 Total Proposed
Description Actual Actual Actual Estimate  Projected Budget Proposed Proposed  Biennial Budget
Personnel Services 5172433 5,130,136 5,399,484 5,525,814 10,916,298 12,157,520 6,328,526 6,735,980 13,064,506
Materials & Services 2,422,243 2,481,583 2,582,872 2,487,276 5,070,148 5,543,250 2,784,700 2,874,600 5,659,300
Capital Qutlay 45,894 105,205 94,573 255,158 349,731 435,195 225,000 135,000 360,000
Transfers 98,500 44,000 106,250 106,600 212,850 212,850 196,165 49,935 246,100
Contingency 0 o Q 0 0 180,000 o 180,000 180,000
Ending Balance 2,635,169 2,841,746 3,369,514 501,522 3,871,036 1,623,070 0 2,646,102 2,546,102
Total Requirements by Category 10,374,237 10,602,670 11,543,603 8,876,370 20,420,063 20,155,885 9,534,391 12,521,617 22,056,008
Materials & Capital Outlay
Servicis 1.63% Transfers
25.66%
Contingency
Ending
Balance
11.54%

Total General Fund Expenditures

$22,056,008
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2015/17 2015/17 2017/19
2013/14 2014/15 201516 2016/17 Biennial Biennial 2017/18 2018/19 Total Proposed
Description Actual Actual Actual Estimate Projacted Budget Proposed Proposed Biennial Budget
General Fund - Administration 644,572 677,641 709,798 659,265 1,369,063 1,518,200 770,470 794,365 1,564,835
General Fund - City Enhancement 191,336 159,307 149,134 142,718 291,849 408,000 186,500 186,500 373,000
General Fund - Technical Services 498,411 508,746 574,088 492,237 1,066,325 1,134,050 554,690 624,440 1,224,130
General Fund - Mayor & Council 49,434 44,873 45,473 66,299 124,772 123,100 65,000 65,000 130,000
General Fund - Finance 762,600 721,836 779,925 726,995 1,497,920 1,617,300 791,329 82g,210 1,620,539
General Fund - Parks 734,824 788,218 821,068 1,032,411 1,853,479 2,037,065 1,208,542 1,049,460 2,155,402
General Fund - Recreation 452,721 £62,477 431,271 433,245 844,516 1,109,350 502,015 502,165 1,004,180
General Fund - Planning 374,975 357,516 456,097 516,939 573,036 1,226,150 808,560 641,970 1,250,530
General Fund - Palice 3,811,730 3,872,535 4,005,654 4,056,022 8,061,676 8,804,750 4,574,720 4,907,470 9,482,190
General Fund - Interdepartmental 122,586 123,774 124,421 142,119 266,540 265,000 135,080 140,000 275,000
Transfers 38,500 44,000 106,250 106,600 212,850 212,850 196,165 49,935 246,100
Contingency o o] 0 o [} i8o,000 [s} 180,000 180,000
Ending Balance 2,635,169 2,841,746 3,369,514 501,522 3,871,036 1,623,070 0 2,546,102 2,546,102
Total Requirements by Program 10,374,237 10,602,669 21,543,693 8,876,370 20,420,063 20,155,885 9,534,391 12,521,617 22,056,008
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General Fund - Administration

Administration Department

(5FTE)
-
City Manager
(1 FTE)
%
-
City Recorder
(1 FTE)
N
(f
Technical Services Division
(2 FTE)
e
-
Human Resources Director
(1 FTE)
S
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General Fund - Administration

OVERALL GOAL

City Manager— It is the mission cfthe City Managerto serve as Chief Administrative officer of the City;
to provide administrative oversight of all city departments, service and activities in conformance with
Councit Policies, goals, and community visions; to analyze policy issues and advise the Council, and to
effectively communicate with coundil, citizens and employees ofthe City.

City Recorder— It is the mission ofthe City Recorder to provide clerical support to the Mayor, City
Council, and City Manager; to accurately maintain the legal record ofthe actions ofthe City Council and
all boards and commissions to ensure the preservation and accessibility of information; to serve as
Records Management official and provide assistance inresponse te citizen and interdepartmental
information researchneeds; and to serve as efections official for the City of Central Point

Human Resources Director - It is the mission of Human Resources Director to provide professional
expertise in the recruitment, development, and leadershipofa highly qualified, well-trained work force
forthe City of Central Point.

Safety Training Specialist - Under the general direction of the Human Rescurces DirectorfRisk
Manager the Safety and Training Specialist performs a wide variety of complex, professicnalwark in
areas relating to safety and risk management trainingfpreparedmess.

Key Objectives — City Manager

* Provide key informationto the Mayor and Councilto enable fulfillment of their stated goals and
objectives

* Provide proactive leadership and effective administratwe cversight for all departments

Continuously strive fior impreved econamic development, public services and customer

satisfaction

Promote publicinformation efforts and activities

Seek State and Federal fundingfsuppart for City of Central Point proposals

Foster communicaticn and inter-governmental cooperation withregional agemcies

Provide administrationand staff support for Central Point's Development Commission/Age My

Key Objectives — City Recorder

* Improved accessibility via technology to Ordinances, Rescolutions, Archived Records and
Municipal Code Book
* Reductionin physical storage requirements for official records

Key Objectives — Human Resources Director [ Safety Training Specialist

* Serveasaresource to city management staff on personnel matters
¢ Serveasaresourceto city staff onemployment and benefits
* Implerment an effective performance appraisal system
Oversee recruitment and selectionprocess
* Promote workplace safety and strive to reduce liability and risk to the City
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General Fund - Administration

Key Performance Measures

Administration

Complete annual management{department performance evaluations

Conduct weelkly management team meetings to review services and current events

Continuvously researchand develop new resources and efficiencies

Conduct annual citizen survey ona bi-annual basis

Certification of electionresults

Provide digital documents for easy access by staffand public

e Provide records management advice to departmentsfor archive and destructionof ald
documents

¢  Publish the newsletter to monthly providing helpful informationregarding city events and
information

e Community(Media Cutreach

Personnel Actions
o MNumber cf positions filled
e Number cfseparaticns from employment
s Percentage cfannual performance evaluations completed omtime

Employee Benefits
e Percentage ofemployees participating in woluntary bemefits (deferred comp, flexible spendimg,
woluatary life, supplemental insurance)
o Amcount of tax savings for employees and city from flaxible spending account participaticn

Risk Management
e Numberfcost of propertyfliability claims filed
»  Mumberfcost of Worker's Comp claims filied
e Hours of safety training completed

City Council/Development Commission
¢ Provide Council with informnationand uwpdates regarding Council directed goals and current
ayents
* Coordinate with the Mayorand Council regarding inter-gowernmental cooperation
e Developand review City CounciliDevelopment Commissiomagenda packets
Provide a comprehensive agenda packet in a timely manmer
Post timely notices for public hearings and meetings allowing adequate notification for citizens
¢ Postelectronicversions ofagendas and minutes for Council, Commissions, and Committees on
the website for access by the citizens of Central Point

Intergovernmental Agencies{Organizations

e Actively networlk with management groups, other government agencies and organizations for
the purpose of supporting the community at-farge and promoting City programs and projects

* Securestate andfor federalfunding for City projects and proposals

¢ CommunicationfPublic information

¢ Facilitate communicationbetween City Department, City Council, and the Community

e [tilize avariety of communication methods to distribute City of Central Point information
inclueding publishing and mailing the City newsletter, electronicinformation(city website), and
socialmedia
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General Fund - Administration

20172019 Administration Department Goals

Continued Financial Stability

Quality Work Environment

Public Engagement f Community Qutreach
Inter-Agency Coordination

Updated Strategic Plan

Facilities Modernization

Proactive Business Engagement

City Council information

201q Citizen Survey

Annual Department GoalReport
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215/17 2015/17 2017/19
2013f14 2014/15 2015/16 201617 Biennial Biennial 2017/18 2018/19 Total Proposed
Account Description Actual Actual Actual Estimate  Projected Budget Proposed Proposed  Biennial Budget
2015/17 2015/17 2017/19
2013/14 2014/15 2015/16 2016/17 Biennial Biennial 2017/18 2018/19 Total Proposed

Account  Description Actual Actual Actual Estimate  Projected Budget Proposed Proposed  Biennial Budget
10-10-00-5010  Salaries & Wages 322,337 297,441 340,560 299,450 640,010 635,600 318,430 330,975 649,405
10-20-00-5030  Part-time Wages Q 26,952 0 378 378 03,200 15,000 15,000 30,000
10-10-00-5560  City Taxes and Benefits 153,316 150,432 165,877 143,878 308,754 364,400 189,290 200,640 389,930
Total Persannel Services 475,053 474,825 506,437 443,705 950,142 1,093,200 522,720 546,615 1,069,335

10-10-00-6110  City Facilities Rental 24,000 24,000 24,000 24,000 48,000 48,000 24,000 24,000 48,000
10-10-00-6210  Advertising/Legal Notices 5,532 5,956 6,197 1,332 7,529 13,000 6,500 6,500 13,000
10-10-00-6230  Bank Fees 17 0 o 0 0 0 0 0 0
10-10-00-6270 LeasefRentals 4173 £,170 c,660 5,640 13,300 11,000 5,750 5,750 11,500
10-10-00-6280  Travel{Training 11,995 14,140 13,477 14,551 28,028 24,000 15,000 15,000 30,000
10-10-00-6350  Professional Services 75:481 84,653 101,148 125,314 226,462 205,000 125,000 125,000 250,000
10-10-00-6360  Contract/QOther Services 29,517 53,545 29,725 19,286 49,011 65,000 35,000 35,000 70,000
10-10-00-6470  Employee Involvement Programs 3,619 4334 9,783 5,968 15,752 13,000 10,000 10,000 20,000
10-10-00-6520  Equipment RepairfMaintenance 0 0 0 0 0 2,000 1,000 1,000 2,000
10-10-00-6610  Books/Publications 1,815 2,267 643 FRATA 4757 7,000 3,500 3,500 7,000
10-10-00-6640  DuesfLicenses 2,984 926 5,810 10,578 ! 16,789 9,000 6,500 6,500 13,000
10-10-00-6650  Food 792 1,676 2,086 1,872 3,938 4,000 2,500 2,500 5,000
10-10-00-6680  Office/Shop Supplies 2,928 2,436 2,012 874 2,886 7,000 3,500 3,500 7,000
10-10-00-66g0  Postage 2,845 1,915 906 647 1,553 6,000 3,000 3,000 6,000
10-10-00-6695  Sm. Equip/Tools/Furniture 443 3,793 1,357 FATA 1,771 5,000 2,500 2,500 5,000
10~10-00-6740  PhonefInternet 2,777 1,075 576 570 1,246 8,000 4,000 4,000 8,000
Total Materials & Services 168,918 202,10 203,361 215,559 418,921 425,000 247,750 247,750 495,500

Total Administration 044,571 677,641 709,799 659,265 1,369,003 1,518,200 770,470 794,365 1,564,835
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General Fund - City Enhancement

OVERALL GOAL

ft is the mission of the City of Central Point to build and maintaina highly livable comm Uity by working ir
harmory and being a catalyst for partnership with all members of the community, public and private.

KEY OBJECTIVES
e Aclean and attractive city with parks, open spaces and recreatinnal oppoertunities
= Planned growth that will retain our small town atmosphere
¢ Professional service-oriented public safety policy to promote safety and security
= Transportation and infrestructure system that is modern, efficient and environmentally sensitive
¢ Provide the highest level of service possible in the most efficient and responsible manner
[ 2

ldentify and leverage mutually advantage ous marketing and tourism promation opportunities with local
parkners
Foster City of Central Point f Central Point Chamber of Commerce relations

KEY PERFORMANCE MEASURES

Programs are in place to promote a clean and attractive city

Use Hotel{Motel taxto promote tourism and therefore support Central Point businesses
Assist the income challenged residents of our city

Provide entertainmentin City parks

Establish » recognized brendfimage for the City

Promote the Citty's "user friendby” reputation amongst the development, building and business
cemmunities
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215{17 2015/17 2017/19
2013/ 2014/15 2015/16 2016/17 Biennial Biennial 2017/18 2018/19 Total Proposed

Account  Description Actual Actual Actual Estimate  Projected Budget Proposed Proposed  Biennial Budget
10-10-15-6430  Community Events 8,502 0 9,514 3,542 7,085 24,000 12,000 12,000 24,000
10-10-25-6420  Downtown Revitalization 27,271 30,6685 18,001 18,370 36,340 60,000 32,500 32,500 65,000
10-10-15-6421  City FinancingfLoans 0 0 0 0 o 0 0 0 0
10-10-15-6422  Utility Discount 11,522 9,793 9,966 9,564 18,129 30,000 10,000 10,000 20,000
10-10-15-6437  Parks & Recreation Donation (BOB) 9,471 10,000 0 0 o 50,000 10,000 10,000 20,000
10-10-15-6440  Food and Friends Program 12,000 12,000 12,000 12,000 24,000 24,000 12,000 12,000 24,000
10-10-15-6450  Tourism Promation 122,169 96,845 99,565 99,439 198,877 220,000 110,000 110,000 220,000
Total Materials & Services 191,336 159,307 149,134 12,75 28547 408,000 186,500 186,500 373,000

Total City Enhancement 191,336 159,307 149,134 142,715 285,431 408,000 186,500 186,500 373,000
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General Fund - Technical Services Division

OVERALL GOAL

Technical Services Division primary goal is to ensure the city's core technology infrastructure operates
consistently and efficiently while also providing technology refated services to alf departments in
supportoftheir unique applications.

KEY OBJECTIVES

* Implement City disaster recovery systemthat will replicate alfcity datato an offsite data center

* Upgrade the audio visual systems in the Policetrainingroom, council chambers, and city hall
conference rooms

¢ Implement eCitation handheld computers for the Police department

* Install cameras at Don Jonesand Pfaff parks

e [mplementan e-mail archiving system

* Upgrade Policebody camerasand video storage system

* lmplement additional Laserfiche automation software

e |mplement Cartegraph asset scenario builder

KEY PERFORMANCE MEASURES

o City disaster recovery systemny

s Audiovisual systemupgrade

s eCitation handheld computers

e Park camerasinstalied

» Police body cameraand video storage upgrade
¢ Laserfiche automation software expansion

¢ (Cartegraph asset scenario builder
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2015/17 2015/17 2017/19
2013/14 2014/15 2015/16 2016/17 Biennial Biennial 2017/18 2018/19 Total Proposed

Account Description Actual Actual Actual Estimate  Projected Budget Proposed Proposed  Biennial Budget
10-10-35-5010  Salaries & Wages 152,049 156,202 165,531 170,091 340,182 354,300 184,270 195,170 379,440
10-10-35-5020  Qvertime Wages 1,356 2,631 203 451 g1 6,000 3,000 3,000 6,000
10-10-35-5560  City Taxes and Benefits 65,859 68,578 70,080 72,070 144,139 161,750 89,170 47,020 186,290
Total Personnel Services 219,263 230,410 235,824 4 242,601 485,222 519,050 276,440 295,190 571,630

10-10-35-6a10  City Facilities Rental 5,000 5,000 10,000 10,000 20,000 20,000 10,000 10,000 20,000
10-10-35-6280  TravelfTraining 10,578 10,709 18,751 9,436 28,247 20,000 10,000 10,000 20,000
10-10-35-6350  Professional Services 120 12,296 1,176 3,000 4,176 15,000 5,000 5,000 10,000
10-10-35-6360  Contract{Other Services 1,281 3,162 475 2,402 2,877 5,500 2,500 2,500 5,000
10-10-35-6550  Computer Software Maintenance 85,586 71,674 115,817 115,817 231,634 226,000 154,500 162,000 316,500
10-10-35-6610  BooksfPublications o 10 0 45 45 1,000 500 500 1,000
10-10-35-6630  Computer HardwarefSaftware 127,770 81,790 92,022 59,521 151,544 140,500 51,500 60,000 111,500
10-10-35-6640  DuesfLicenses Q 93 299 Q 299 1,000 250 250 500
10-10-35-6680  Office/Shop Supplies 410 1,171 750 545 1,285 2,000 1,000 1,000 2,000
10-10-35-66g95  Sm. Equip{ToalsfFumiture 2,144, 2,787 790 1,368 2,068 4,000 2,000 2,000 4,000
10-10-35-6740  Phoneflnternet 22,683 24,019 25,647 24,432 50,079 50,000 33,000 31,000 62,000
Total Materials & Services 255,573 212,217 265,630 226,626 492,264 485,000 268,250 284,250 552,500

10-10-35-7252  Camputer HardwarefSoftware 23,575 66,119 72,627 23,000 95,627 130,000 50,000 50,000 100,000
Total Capital Qutlay 23,575 66,119 72,627 23,000 95,627 130,000 50,000 50,000 100,000

Total Technical Services 498,411 508,746 574,088 492,237 1,073,113 1,134,050 594,690 629,440 1,224,130
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Mayor & City Council

4 Citizens of Central Point R
Population— 17,585
Registered Voters— 11,704
\ #
\
City Council
Elected Mayor (1)
Hected Council {6)
J/
City Manager
(1)
~
City Attorney
{contracted)
(1)
J
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Mayor & City Council

Mayor
Hank Williams

At Large
Allen Broderick

At Large
Rob Hemandez
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General Fund - Mayor & City Council

MAYOR & COUNCIL 2027-2019

Hank Williams, Mayor

Bruce Dingle, CouncilorWardl

Mike Quilty, CouncilorWardIl
Brandon Thueson, Councilor Ward il
Taneea Browniny, CouncilorWardiv
AllenBroderick, Councilor At-Large
Rob Hemandez, Councilor At-Large

OVERALL GOAL

The mission of the Mayor and Council is to effectively represent the citizens of Central Point and
provide leadership as the policy-making body of the City.

KEY OBJECTIVES

Adopt policies through ordinances and the budget reflecting Council goals, objectives, and
community vision

Ambasszadors of the City by maintaining effective communications with citizens

Maintain relationshipswith other governmental agencies whose programs affect the City
Embrace community values

A pragmatic approach ta local government that serves the publicinterest while offering
proactive sofutions to owr customers

KEY PERFORMANCE MEASURES

Planned growth that retains a "small town® atmosphere
Professional service-oriented public safety practices that promote the safety and security of
citizens
Transportation and infrastructure systemthatis modern, efficient, and ervviron rentallhy
sound
Clean and attractive city with parks, open spaces and recreational opportunities
Highest level of service possible, provided efficiently and responsibly
Efficient and professional service for the development, building and business communities
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015/17 2015/17 201719
201314 2014/15 2015/16 2016f17 Biennial Biennial 2017/18 2018/19 Tota! Proposed

Account Description Actual Actual Actual Estimate  Projected Budget Proposed Proposed  Biennial Budget
10-15-00-5000  Salaries & Wages 13,800 13,500 13,800 13,950 22,750 27,600 13,800 13,800 27,600
10-125-00-5560  City Taxes and Benefits 1,109 1,084 1,104 1,131 2,229 3,000 1,200 1,200 2,400
Total Personnel Services 14,909 14,584 14,909 15071 29,979 30,600 15,000 15,000 30,000

10-15-00-6280 Travel/Training 1,765 3,205 5,025 G447 16,471 14,000 8,500 8,500 17,000
10-15-00-6350  Professional Services 2,000 763 o [} o 4,000 2,000 2,000 4,000
10-25-00-6410 Community Events 2,660 2] 142 265 406 15,000 7500 7,500 15,000
10-15-00-6640 Duesflicenses 24,452 22,653 20,497 35,223 55,720 50,000 25,000 25,000 50,000
10-15-00-6650 Food 1,104 1,327 1,960 1,794 U754 2,500 2,500 2,500 5,000
10-15-00-6680 Office/Shop Supplies 1,549 1,577 1,235 2,190 425 4,000 2,000 2,000 4,000
10-15-00-6740 Phone/intemnet 974 824 1,706 2,311 4,016 3,000 2,500 2,500 5,000
Total Materials & Services 34,505 30,288 30,504 51,229 81,793 92,500 50,000 50,000 100,000

Total Mayor & Council 49,414 44,873 45,473 66,300 111,772 123,100 65,000 65,000 130,000
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General Fund - Finance

Finance Department
(6 FTE)
/ R
Finance Director
{1 FIE)
\_ /
4 | )
Accountant
(1 FTE}
\_ P,
- ™\ 4 )
Accuumingfﬁdgrji?:tﬁ Senices Account Clerk
{1 FTE) GFTE)
\__ AN #
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General Fund - Finance

OVERALL GOAL

It isthe mission ofthe Finance Department to facilitate informed decision making for the City Council
and the organization toimprowve the City's financial strength and viability for current and future
generations, and to provide optimal financial services to a wide range of constituentsincluding the City
Cowuncil, community members, taxpayers, businesses, agencies and the employees of the City. The
Finance Bepartment staffis committed to best practicesthat provide for timely, accurate, clear and
complete information, and ensuresthatthe City's financial resources are collected, protected, invested
and distributed in afiscally responsible manner.

Key Objectives

e To provide professional and cost effective financial service sfor accounting, debt management,
asset manzagement, payroll, accounts payable, accounts receivable, businesslicenses, grant
management, utility billing, purchasing, and municipal court services
To prepare an exemplary Comprehensive Annual Financal Report (CAFR)

To develop the City's biennial budget for presentation, review, and the final document
To protectthe policy-making ability of the City Council and City Manager by ensuring that
decisions are not controlled by preventable financial problems

* To encowurage and facilitate education, information sharing, and teamwork within the
department, the Ciity, and Finance professional group inthe Rogue Vallay

Key Performance Measures

MNumber of audit findings

Soward ofthe GFO& Certificate of Achievement for excelence in financial reporting
Meet or exceed the fund balance carryoverthreshold as setin the Financizl Policy
Number of hosted in-howse trainings for Staff and mestings of the RYGF Group

e (Changesin software or work processesthat improve costftinwe efficiency and prowvide for
transparency in repaorting

2017{2019 Department Goals

GFOA Certificate of Achievement national "Excellence in Financial Reporting® annual award
Zeroaudit findings: oversight and perfecting of processes, internal controls, and accounting to
prevent material findings
e  Review and update written Finance procedures for front office internal controls and work flow,
as needed, to keep up changing standards, regulations, andfor "best practices™
Rewview and update content of Finance information on website
Review and update ordinancesrefatingto Finance
Continue annuat hioteltax sudit, on a rotational basis, using professional services and staff time
Continwe toimplement Laserfiche enhancements to improve finance processes
Continue the facilitation of Rogue Valley Finance Officers Group meetingsand peer
refationships
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2015/17 215/17 2017/19

2013f14 2014/15 2015/16 2016/17 Biennial Biennial 2017/18 2018/19 Total Proposed
Account  Description Actual Actual Actual Estimate  Projected Budget Proposed Proposed  Biennial Budget
10-20-00-5020  Salaries & Wages 359,402 338,449 364,820 342,425 707.245 756,400 365,309 381,090 746,399
10-20-00-5020  Overtime Wages 0 0 854 691 1,545 4,000 1,000 2,000 2,000
10-20-00-5030  Part-time Wages 0 930 0 0 0 0 0 0 0
10-20-00-5560  City Taxes and Benefits 196,657 177,452 193,465 185,194 378,659 419,500 225,120 244230 469,340
Total Personnel Services 556,059 516,831 559,140 528,310 1,087450 1,179,900 591,429 626,310 1,217,739

10-20~00-611¢  City Facilities Rental 35,700 35,700 34,700 34,700 69,400 69,400 34,700 34,700 69,400
10-20-00-6210  Advertising/Legal Notices 2317 2,260 1,210 a 1210 3,000 1,300 1,300 2,600
10-20-00-6230  Bank/VISA Fees 36,703 41,944 48,322 58,475 107,797 90,000 50,000 50,000 100,000
10-20-00-6260  Printing/Binding 17,130 13,388 14,958 1,186 16.144 25,000 14,000 15,000 25,000
10-20-00-6280  Travel[Training 7575 9,002 8,365 2,742 11,307 21,000 7500 7,500 15,000
10-20-00-6350  Professional Services 55,444 59,456 54,309 43,000 67,309 96,000 38,000 40,000 78,000
10-20-00-6360  Contract{Other Services 12,302 7,685 9,468 19,382 18,850 34,000 14,500 14,500 29,000
10-20-00-6520  Equipment Repair/Maintenance 362 0 0 0 0 1,000 500 500 1,000
10-20-00-6640 DuesfLicenses 3,062 2,342 2,750 3,370 6,120 5,000 3,000 2,000 6,000
10-20-00-6680  Office/Shap Supplies 1,566 2433 1,443 4,695 6,138 15,000 3,100 3,100 6,200
10-20-00-6690  Postage 30,517 28,401 34,245 28,069 62,315 64,000 31,000 31,000 62,000
10-20-00-66g5  5m Equip/Tools/Furniture 768 646 675 900 1,575 2,000 1,000 1,000 2,000
10-20-00-6740  Phonefintemet 2,995 2,059 1,339 1,166 2,505 6,000 1,300 1,300 2,600
Total Materials & Services 206,542 205,005 211,786 198,685  q10471 437,400 199,900 202,900 402,800

Total Finance 762,600 721,836 770,925 726,995 1,497,920 1,617,300 791,329 829,210 1,620,539
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General Fund - Parks & Recreation

Parks & Recreation Division

(145 FTE)

7 N\
Parks & Public Works
Director
(.15 FTE)
\ J
( R 4 N
PubilicWorks Parks & Recreation

Operalions Division Dwision
. J . i
'd N

Parks & Recreation

Manager

(1 FTE)
N J

. ™\ '
Parks Lead Special Events Coordinator er??;ﬁiztﬁmms
{1 FTE) (1 FTE) {1 FTE)
. J \.

Parks Maintenance Worker
(3 FTE)

. J
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General Fund - Parks & Recreation - Parks

OVERALL GOAL

The goal of the Parks Department is to provide landscape management within the 13 parks, 140 acres
of green space and 1. 5§ miles of trail system that offers varied, safe, attractive and modernplaces for
public recreationand a cleaner, more beautiful city. We strive to preserve, enhance, and protect all
green spaces in CentralPoint which enrich the quality of life for present and future generations in a safe
and secure environment. We endeavor to provide partnerships with schools, business’, and civic
vryarizations that foster ownershipand commitment to preservation of Central Foint green space.

KEY OBJECTIVES

Active part of planning for new parks.

fmplermentation of a computer software program that cantrack maintenance and
infrastructure needs in parks and green spaces

Evaluation of current maintenance practices to ensure that parkstandards are inalignment
with best practices for park maftenarnce

Workwith schools and civic organizations to provide projects in an effort to increase a sense of
cwrership and commitment to parks facilities which can reduce vandalismy

Continue work on partmership that will help reduce invasive species thro ughout the park systenm
Worlk with Storm Water Specialist to ensure that pla ntings meet with guidelines along stream
beds and help to maintain the Tree City USA designation

tncrease web presence with Facebook, twitter, and youtube

Conttirue work to meet guidelines setin ADA Plam to finalize replacement of nomn- conmpliant fall
material in parks

Conftinue Tree City USA progranm whiich imcludes an Arbor Day event and tree awaremness

Worko with Age Friendby tincwvators omcompletion of a new park in the Twin Creeks
Cevelopment

KEY PERFORMANCE MEASURES

Evaluate current maintenance contracts to ensure quality and cost effectiveness

Sk immprovement in park efficiencies in maintenance practices

Provide evidence ofincrease in citizen, business and agency cartnerships which reduce costs
and reliance cm general fund doliars

Tracking for customer concerns, complinnents and maintenance issues to imnperoes e delivery of
services throwglh parks departmme mt

DEPARTMENTAL CAPITAL GOALS

Large Parks Gramt — Intergeneraticmal Park implantation
Planning for white Hawlk Park

MNew Playgrouwnd at PFaff Parl

Mew Structures at Skyravan Park

Summearfield Park Planming

Greenway Safety Planmning

City of Central Point 43




iod [eiusd jo Ay v

2015/17 2015/17 2017/19
203314 2014/15 2015/16 2016/17 Biennial Biennial 2017/18 2018/19 Total Proposed
Account Description Actual Actual Actual Estimate Projected Budget Proposed Proposed Biennial Budget
10-40-45-5010 Salaries & Wages 228,193 233232 230,947 267,062 498,009 589,970 292,962 304,880 597,842
10-£0-45-5020 Qvertime Wages 7:203 3,731 4,857 4,192 9,050 213,000 6,500 6,500 13,000
10-40-45-5560  City Taxes and Benafits 131,275 132,404 133,773 ag4,3a5 287,008 300,000 152,580 204,680 397,260
Total Personnel Services 366,471 367,356 368,578 425,579 794,156 882,970 492,042 516,060 1,008,102
10-40-45-5110  City Facilities Rental 23,800 23,800 23,800 23,800 47,600 47,600 24,000 25,000 £9,000
10-40-45-6a20  City Equipment Rental 30,000 32,000 32,000 36,000 68,000 68,000 36,500 37,000 73,500
10-40-45-6270 Lease/Rerntals s} o] Q 400 400 2,000 1,000 1,000 2,000
10-40-45-6280  Travel/Training 2,491 3,602 5,728 500 6,228 6,500 6,150 6,250 12,300
10-40-45-6350  Professional Services 1,075 1,321 20,973 67,241 88,213 106,500 15,000 15,000 30,000
10-40-45-6560 Contract/Other Services 151,489 156,698 123,985 89,1249 213,134 211,700 120,000 120,000 240,000
10-40-45-6530  Building/Grounds Maintenance 82,258 100,826 140,502 111,559 252,661 255,000 128,000 140,000 268,000
10-50-45-6531 Tree Maintenance: Tree City USA o 7,103 22,825 o 22,825 18,000 35,850 35,850 71,700
10-40-45-6630 Books/Fublications Q 75 o Q [} £00 200 200 £00
10-40-45-6620 Clothing Allowance a46 1,462 1,672 6oo 2,272 3,000 3,000 3,000 6,000
10-40-45-6640 Dues/Licenses o 410 Q o o 1,100 500 600 1,100
10-40-45-6680 Office/Shap Supplies 1,277 2,297 2,422 2,249 4,672 6,000 3,000 3,000 86,000
10-40-45-86g95  Sm Equip{Tools{Furniture 1,972 1,783 2,152 118 2,270 g,200 12,000 2,900 14,900
10-40-45-6720 Electric 36,248 35,600 41,809 30,039 71,848 70,000 37,500 37,500 75,000
10-40-45-6730  Natural Gas 2,535 1,560 1,864 35 1,8q9 4,400 2,600 2,6o00 5,200
10-40-45-6740 Phonefinternet 4,521 4,874 3,322 4,873 8,195 11,000 5,600 5,600 11,200
10-40-45-6750 Water/SewerfStormwater 7,622 2,467 2,893 8,113 15,808 24,500 12,000 213,000 25,000
Total Materials & Services 346,035 381,776 430,545 374,675 805,219 844,900 £4,2,500 448,400 891,300
10-40-45-7000  Prior Year Capital improvements 10,625 £2,491 Q Q o o o] o Q
10-40-45-7000  Resurface Tennis Caurts Q o ] =] =3 ] 50,000 25,000 75,000
10-40-45-7000  Pfaff Park Restaration/ADA Compliance [} o ] ] Q Q §0,000 o g0,000
10-40-45-7000  Don Jones Park Concession Stand o [+ Q o Q [ 35,000 o 35,000
10-40-45-7204 Parks - Willie Mott =] [} o £,909 £,909 60,000 o (<] o
10-40-55-7234  Parks - Skyrman Arbaretum 11,693 -3, 408 21,946 227,249 249,195 249,155 o 60,000 60,000
Total Capital Projects 22,318 39,086 21,946 232,158 254,103 309,195 175,000 85,000 260,000
Total Parks 734,824 288,228 821,068 1,032,611 2,10 1,049,460 2,159,402
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General Fund - Parks & Recreation - Recreation

OVERALL GOAL

The goal of the Central PointRecreationDepartmentisto provide diverseyear-round leisure
opportunities throughthe recreational programs, events and services which respondto changing needs
within our community. The benefits of leisure services are especially designedto meetthe physical,
mental, cuttural, and social needs of the residents and visitors to our community, while enhancingthe
overall quality of lifein Central Puint.

KEY OBJECTIVES

* MasterPlanimplementation —Look at focusing efforts on top 5items listed within the plan.

* Continue with current partnerships and develop newties and improved ComuMUNity
relationships withthe overallintent of providing a wider variety of cooperative venturas
improve the quality and number of our recreational programs and special avents

* Maintain and improve the department's general fiscal condition through events and additional
recreational programs

e (Continue toincrease marketing of our branded material to increase awareness of programs

s Expansion of ourrentalfsponsorship programs and seekingout other sourcesthat provides
alternate revenue for both parks and recreation

» Continue toimprove guidelines usingbest practices from other agencies and establish bettar
ways totrack performance measures '

e Continue partnerships with EXPO, Chamber, Friends of the Central Point Cemetery, Tree
Committee, Jackson County Community Garden Coalition, Age Friendly innovators, The
Greenway Foundationand Central Point School District #6

* Committo meetwith Medford, &shland, and Eagle Point Parks Departments to gain insight
intotheir offerings and ensurethere are notlarge amounts of duplication of services

e Expand customer base to ensure that diverse populations are being served thrusocialmedia

* Continue lookingfor grant opportunities to reducethe dependenceon general fund dollars

KEY PERFORMANCE MEASURES

¢ Total participantsin recreation programs

* Increase in participation in recreation programs by age groups
s Numberofhealth and fitness classes

» Special Events Attendance PerEvent

e MumberofVolunteerHours

City of Central Point 45



julod jenjue) jo Ao 9

2015/17 2015/17 2017/19
2013f14 2014/15 2015/16 201617 Biennial Biennial 2017/18 2018/19 Total Proposed
Account Description Actual Actual Actual Estimate Projected Budget Proposed Proposed Biennial Budget
10-40-53-5010 Salaries & Wages 126,873 130,287 123,428 127,487 250,915 263,200 129,480 135,705 265,185
10-40-53-5020  Overtime Wages 345 1,879 2,640 1,876 4,516 3,000 2,500 2,500 5,000
10-40-53-5660  City Taxes and Benefits 52,968 63,401 59,567 62,777 122,344 138,750 73,135 79,560 152,695
Total Personnel Services 193,292 195,562 285,636 192,139 377,775 410,950 205,115 217,765 422,880
10-40-53-6210  City Facilities Rental 24,000 24,000 34,500 34,500 69,000 &g,000 35,000 35,000 70,000
10-40-53-6210  Advertising/l egal Notices Q 226 3,822 a 3,822 8,000 5,200 5,200 10,400
10-40-53-6230 BankjVISAFees 2,379 [} o o o 7:200 4,600 4,600 9,200
10-40-53-6260  Printing/Binding 17,332 18,012 20,752 26,622 47:354 35,200 25,000 25,000 50,000
10-40-53-6270 LeasefRentals [} [ o o o 2,000 1,500 2,500 3,000
10-40-53-6280  TravelfTraining 5,804 4,005 7,337 10,179 17,516 14,500 8,000 8,000 16,000
10-40-53-6350  Professional Services 1,520 3,671 7,044 Q 7:944 4,000 15,000 2,000 17,000
10-40-53-6360  Caontract Services - Recreation 56,030 62,043 61,630 47,078 108,708 113,300 43,500 43,500 87,000
10-40-53-6370  Instructors 19,515 9,170 5,810 9,210 19,020 30,000 23,000 23,000 46,000
10-40-53-b410  Community Events Q 4,172 17,945 4,496 22,441 26,500 20,300 20,300 40,600
10-40-53-6411  Community Events - Battle of the Bones 86,790 81,218 335 39,900 40,785 209,000 38,000 38,000 76,000
10-40-53-6412 Community Events - BOB Music a 5,000 Q 10,000 10,000 11,108 Q o Q
10-40-53-6413 Community Events - Children's Pre-K o 1,593 3,849 2,250 6,099 12,200 2,500 2,500 5,000
10-40-53-64314 Community Events - Christmas [a) 2,802 4,574 3,068 7,643 6,400 4,000 4,000 8,000
10-40-53-6415 Community Events - Egg Hunt o 2,478 3,036 3,000 6,036 6,000 £,000 4,000 8,000
10-40-53-6415 Community Events - July 4th o 1,419 3,847 3,500 7:347 12,500 6,000 6,000 12,000
10-50-63-6435 Recreation Pragrams 34:977 25,807 22,852 14,987 47:833 64,000 39,800 30,000 60,000
10-40-53-6520 Equipment RepairfMaintenance 1,298 0 Q Q [+ 5,000 o o o
10-40-53-6530 Building/Grounds Maintenance 62 2,200 769 1,640 2,409 5,000 4,250 4,250 8,500
10-40-53-6610  Books{Publications 0 o 159 [ 159 1,000 450 450 goo
10-40-53-6630 Computer Hardware{Saoftware 5,258 7,133 2,624 2,778 5,402 16,500 3,000 3,000 6,000
10-40-53-6640 Duesflicenses 1,325 640 640 1,656 2,296 2,400 2,700 1,700 3,400
10-40-53-6680  Office/Shop Supplias 744 2,713 3,829 4,652 5,480 9,000 4,500 4,500 9,000
10-40-53-66g0 Postage 6,812 6,872 5,228 8,862 13,987 19,300 10,200 10,1200 20,200
1a-40-53-6695  Sm EquipfTools/Fumiture Q o 5730 3,058 8,787 4,000 1,Bo0 2,200 4,000
10-40-53-6720  Electric 2,502 2,393 2,429 1,873 4,300 5,300 2,700 2,800 5,500
10-40-53-6740  Phonefinternat 2,591 1,343 2,467 809 3,256 5,000 2,300 2,800 5,600
Total Materials & Services 259,429 266,911 225,635 243,106 466,741 698,400 266,900 284,400 581,300
Total Recreation 452,721 462,477 421,271 433,245 84@516 1,109,350 £02,01.5 502,165 1,004,180
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General Fund - Community Development

Community Development Department

(6.5 FTE)
Community
Development
Director
(1 FTE)
|
— 1
Planning Manager Oﬁc%nsr?éctm
(.50 FTE) (1 FTE)
J /
I
| |
Cummuni“ty Planner [iﬁ;”pl:ggt Buiﬂ%ﬁennit
. Support Specialist o
(1 FTE} (1 FTE) it FTE)

~

Community Planner
|

(1 FTE)
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General Fund - Community Development - Planning

OVERALL GOAL

Planning Division — The overall goal of the Planning Division isto enhance the quality of life for the
current and future residents and businesses of CentralPoint as defined in the Central Point Strategic
Plan, the Statewide Planning Goals and the City'slong range and currentland use planning program.
The Community Development Department will make every effortto provide opportunities for public
participation in the City's planning progress.

KEY OBJECTIVES

» Ensure the effective integration of land use, pubfic worksinfrastructure, building construction
and overall economic developmentin the context of the growing population and employment
base

* Give zpractical effecitothe Comprehensive and Strategic plans through the enforcement of
the local ordinances and through transparent publicinvoblsement

KEY PERFORMANCE MEASURES

= Complete and implement regional pfan and its conditions

» Conclude employment based urban growth boundary expansion(s)

¢ Update elements of the Central Point comprehensive plan inciuding howsing, public facilities,
transportation, parks and recreation and urbanization

« WUpdate City's land division ordinance

* Adopta g-Yearurban renewsl project program and complete annual repart

e Facilitate monthly destination business meetings, broaden participationand establish a
cooperative for City marketing

=
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2015/17 2015/17 2017/19
2013/14 2014/15 2015{16 2016/17 Biennial Biennial 2017/18 2018/19 Total Proposed

Account Description Actual Actual Actual Estimate  Projected Budget Proposed Proposed  Biennial Budget
10-50-00-5010  Salaries & Wages 170,348 143,052 215,099 264,266 475,365 547,900 285,260 201,870 587,130
10-50-00-5020  QOvertime Wages 0 289 0 o a 3,000 1,500 1,500 3,000
10-50-00-5030  Part-time Wages 56,680 57,359 55,452 54,569 110,022 118,400 6g,770 72,540 142,310
10-50-00-6560  City Taxes and Benefits 80,330 74,017 111,264 136,436 247,700 305,250 170,930 135,560 356,890
Total Personnel Services 307,357 274,717 381,815 455,271 837,085 974,550 527,460 561,870 1,089,330

10-50-00-6110  City Facilities Rental 29,700 29,700 26,000 26,000 £2,000 52,000 26,000 26,000 52,000
10-50-00-6120  City Equipment Rental 4,500 4,500 £,500 5,000 9,500 9,500 4,500 5,000 9,500
10-50-00-6210  AdvertisingfLegal Notices 3,100 4,086 4,660 3847 8,514 10,000 7,000 5,000 12,000
10-50-00-6280  TravelfTraining 7,085 12,866 3741 733 1,054 19,000 7,000 7,000 14,000
10-50-00-6350  Professional Services 11,611 13,067 13,394 9,470 22,864 30,000 20,000 20,000 40,000
10-50-00-6360  Contract/QOther Services 4,601 14,630 18,448 6,892 15340 20,000 12,000 12,000 24,000
10-50-00-6640  DuesfLicenses 1,065 625 1,665 1,650 3315 3,500 1,500 2,000 3,500
10-50-00-6680  OfficefShop Supplies 1,223 2,303 1,324 874 2,198 3,000 1,500 1,500 3,000
10-50-00-66g0  Postage 127 328 276 355 631 oo 350 350 700
10-50-00-6695  Sm Equip/ToolsfFumitura 54 0 o 0 ) 1,000 500 500 1,000
10-50-00-6740 Phonefintemnet 1,538 596 267 268 535 3,000 750 750 1,500
Total Materials & Services 64,6017 82,800 74,282 61,669 135,951 151,600 81,100 80,200 161,200

Total Community Development/Planning 371,975 357,516 456,097 510,939 973,030 1,126,150 608,560 641,970 1,250,530
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General Fund - Police

Police Department

(31 FTE)
=~
Police Chief
{1 FTE}
\. I S
'd N
Captain
{1 FTE}
A S
[ I I I
' ™ hTd ™
Patrol Lieutenant g Admin Training Police Office
(3 FTE} ieutenant Lieutenant Manager
{1 FTE} (1 FTE} {1 FTE}
. I SN I IR | J
' N N 7 ™
Palice Corporal SichooliResonrce Detective Police Support
(1 FTE} Officer (3 FTE} Specialists
‘ (2 FTE) 3 FIE) i4 FTE}
. | S /N S
a ™ Ve
Patrol Officer CSO
{12 FTE} {1 FTE}
e A
‘/'
Yolunteers
.
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General Fund - Police

OVERALL GOAL

Supportthe City of Central Pointmission by meeting the logisticalneeds of the Police Department through
progressive leadership and management of administrativere sponsibiities. Maintain publictrustthrough
transparency, accountability and responsible stewardship of publically funded resources.

KEY OBJECTIVES

o Creatively maximizeresources through collaboration with City departments and community
partners

* Reduce liability and increase efficiency through creative technology solutionsand resource
aliocation
Maintain a well-trained stafffocused on delivering exceptional customerservice

* Recruithiighty qualified candidatesfor employment

* Enhance interactionwith citizens through department hosted events, CPPDwebsite and social
media

KEY PERFORMANCE MEASURES
» Specific for FY2017-2019:

= Establish Critical Incident Response Team
= Upgrade bodyworn cameras and video evidence storage system
= Druginterdictiontrainingfor Canine officer

¢ Conductatleastone recruitmentand assessmenthiring process each yeearoras needed

*  Maintain participation on citywide committees and community organizations

* DAREinstruction in all three elementary schools alon gwithplanning and arganization of DARE
DaysfCruise and Show 'n Shine events

» Continued commitment of two School Resource Officers to all Cantral Point Schools
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2015/17 215/17 2017/19
201314, 2014/15 2015/16 2016/17 Biennial Biennial 2017/18 2018/19 Total Proposed

Account Description Actual Actual Actual Estimate  Projected Budget Proposed Proposed  Biennial Budget
10-60-00-5010  Salaries & Wages 1,824,799 1,869,828 1,855,386 1,955,487 3,810,582 £,278,300 2,173,630 2,307,760 4,481,390
10-60-00-5020  QOvertime Wages 105,483 93,949 177,662 107,759 285,421 200,000 110,000 110,000 220,000
10-60-00-5020  Overtime Wages - HTCU 33,658 0 0 Q o ] 0 ] 0
10-60-00-503c  Part-time Wages ] 0 ] a o 0 0 0 0
10-60-00-5560  City Taxes and Benefits 1,075,489 1,042,068 1,105,099 1,250,873 2,264,971 2,588,000 1,424,660 1,539,410 2,954,100
Total Personnel Services 3,039,429  3,05586  3238,146 3223029 6,361,275 7,066,300 3,698,320 3,957,170 7,655,490

10-60-00-6110  City Facilities Rental 178,500 178,500 178,500 178,500 357,000 357,000 178,500 178,500 357,000
10-60-006240  Insurance Premiums ¢ 71300 0 0 ) Q o Q 0
10-60-00-6270 LeasefRentals 80,119 87,325 104,243 93,110 197,353 176,000 88,000 88,000 176,000
10-60-00-6280  Travel[Training 32,396 37774 36,072 57,121 93,153 97,000 50,000 50,000 100,000
10-60-00-6340 Dispatch Services 234,022 239,827 251,578 260,711 512,289 520,000 281,400 295,500 576,900
10-60-00-6350  Professional Services 11,635 38,998 34,249 18,360 52,609 46,000 24,500 25,000 £9,500
10-50-00-6360  Contract!Other Services 25,024 23,493 34,803 26121 60,924 62,000 38,500 38,500 77,000
10-60-00-6410 DARE 3,687 9,015 8,227 8,536 16,762 9,100 4,700 4,800 9,500
10-60-00-6430  Investigations 1,446 1,342 3114 1,933 5,047 6,100 3,150 3,200 6,350
10-60-00-6433  Asset Forfeiture Expense o] o} ] 2 o Q ! 60,000 60,000
10-60-00-6460  Volunteer Programs-Citizens On Ratrol 4,255 1,856 2,914 4,342 7,257 8,200 4,300 4,400 8700
10-60-00-6462  Volunteer Programs-Explorers 1,148 1,269 610 3,249 3,860 5,100 2,650 2,700 5,350
10-60-00-6510  Vehicle RepairfMaintenance 34,041 32,456 29,143 18,553 47,696 72,000 35,000 35,000 70,000
10-60-00-6520  Equipment RepairfMaintenance 1,502 2,680 1,215 2,867 4,083 10,200 3,000 3,000 6,000
10-60-00-6610  Books{Publications 848 68 927 256 1,183 1,250 6oo 600 1,200
10-60-00-6620 Clothing Allowance 20,992 13,028 16,137 22,100 38,237 31,000 18,000 19,000 37,000
10-60-00-6640 DuesfLicenses 1,365 3,538 3,715 6,000 9,715 6,500 5,000 5,000 10,000
10-60-00-6660  Fuel 44,577 43,639 32,101 30,565 62,665 103,000 45,000 45,000 90,000
10-60-00-6670  Maintenance Supplies 340 96 322 359 681 1,000 500 500 1,000
10-60-00-6680  OfficefShop Supplies 22,722 27,274 36,498 28,672 65,070 62,000 33,000 33,500 66,500
10-60-00-66g90  Postage 1,675 1,287 2,320 2,458 4778 3,000 2,500 2,600 5,100
10-60-00-6655  Sm Equip/Tools/Fumiture 30,702 33,758 69,031 40,939 109,970 87,000 38,500 35,000 73,500
10-60-00-6750  Phoneflntemet 36,307 32,127 23,789 28,243 50,032 72,000 30,000 32,000 62,000
Total Materials & Services 772,303 816,689 867,508 832,893 1,700,401 1,735,450 886,800 961,800 1,848,600

Total Police 3813,730 3,872,535 4,005,654 4,056,022 8,000,676 8,801,750 4,585,220 4,918,970 9,504,090
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General Fund - Interdepartmental

OVERALL GOAL

The purpose ofthe Interdepartmental Departmentistorecord appropriations nottiedto
any one department.

KEY OBJECTIVES

Within the General Fund, the Interdepartmental division is usedto account for the
following:

The City's general liability insurance

Transfers outto the Debt Service Fund for debt service obligations
Contingency account

Ending fund balance account
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2015/17 2015/17 2017/19
201314 2014/15 2015/16 2016/17 Biennial Biennial 2017/18 2018119 Total Proposed

Account Description Actual Actual Actual Estimate Projected Budget Proposed Proposed  Biennial Budget
10-90-37-6240  Insurance Premiums{Claims 85,203 123,774 124,421 142,119 266,540 265,000 135,000 140,000 275,000
10-90-37-6340  Dispatch Services - gaa o o o ] 0 o o o o
10-30-37-6432  Water Conservation Grant 37,783 2] Q [} o o a o] o
Total Materials & Services 122,986 123,774 124,421 142,319 266,540 265,000 135,000 140,000 275,000

10-90-37-8000  Transfers Out - Street Fund o o o 2] o o 150,000 o 150,000
10-g0-37-8000  Transfers Out - Debt Service (D1 Park) 78,500 44,000 56,250 56,600 122,850 112,850 46,16¢ 49,935 96,100
10-90-37-8000  Transfers Qut - Debt Service (LID) o o 50,000 50,000 100,600 100,000 o [¢] o
10-go-37-8006  Transfers Out - HTCU 20,000 -] o -] -] o o o o
Total Transfers 98,500 44,000 106,250 106,600 212,850 212,850 196,265 45,935 246,100

10-go-37-gooo _ Contingency o 2} ) 180,000 o 180,000 180,000
Total Contingency [ o o 180,000 o 180,000 180,000

10-90-37-g500  Ending Balance 2,635,169 2,841,746 o 3,726,759 3,870,668 1,623,070 2,524,202 2,524,202
Total Ending Balance 2,635,169 2,841,746 o 3,726,759 3,870,668 1,623,070 2,524,202 2,524,202

Total Interdepartmental 2,856,655 3,009,520 230,671 3,975,478 4,350,058 2,280,920 331,165 2,89@137 3,226,302

Total General Fund Requirements 10,374,237 10,602,669 8,174,179 12,101,607 20,420,063 20,155,885 9,544,791 12,511,217 22,056,008
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High Tech Crimes Unit Fund

OVERALL GOAL

The High-Tech Crimes UnitFundwas established in fiscal year 2012, The purpose of the fund and the
staff assigned to the HTCU project was to work with other participating agencies to be proactive onthe
investigation, examination, and prosecution of cases involving crimes against children and intellectual

propertyrights.

The task force assigned to the high tech crime lab comprised of nine members representingthe Central
FointFolice Department, Medford Folice Department, FBI, Grants Fass Department of Fublic Safety,
Ashland Police Department, Jackson County District Attorney's Office, Klamath Falls Police
Department, and Homeland Security.

The Central Point Police Department was the founding agency and provided direction and control of
the task force including fiscal responsibility.

In fiscal year 2015 the HTCU was disbanded, with participating agency representatives returning to
their respective agencies.

Subsequently, funding for the high tech crimelabis no longer needed and the City Council will be asked
to close the fund within the 2017-2019 biennium budget period.
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Revenues 201517 201517 2017/19
2013/14 2014/15 2015/16 2016/17 Biennial Biennial 2017/18 2018/19 Total Proposed
Account Description Actual Actual Actual Estimate Projected Budget Proposed Proposed  Biennial Budget
15-00-00-4320 Federal Grant 170,773 ) 0 0 ) 0 0 0 0
15-00-00-4330 State Grant o o o o o o o o o
15-00-00-4390 Contributing Agencies 0 ) 0 0 ) 0 0 0 0
15-00-00-4394 Federal Asset Forfeitures 59,814 4377 0 0 ) 0 0 0 0
15-00-00-4396 State Asset Forfeitures 0 0 0 0 0 0 0 0 0
Total Intergovernmental 230,586 4,377 o o o o o o o
15-00-00-4448 High Tech Crime Unit 0 0 0 0 0 0 0 0
Total Charges for Services o o o
15-00-00-4810 Miscellaneous Revenue 4,073 0 0 0 0 0 0
Total Miscellaneous 4,073 o o o o o o o o
15-00-00-4910  Transfer In - General Fund 20,000 0 0 0 0 0 0
Total Transfers 20,000 o o o o o o o o
15-00-00-4010 Carryover Balance 62,800 181,928 126,600 0 126,600 128,525 78,8432 0 78,842
Total Carryover Balance 62,800 181,928 126,600 o 126,600 128,525 78,842 o 78,842
Total Revenues 317,460 186,305 126,600 0 126,600 128,525 78,842 0 78,842
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2013/14 201415 2015/16 201617 Biennial Biennial 2017/18 2018/19 Total Proposed
Account Description Actual Actual Actual Estimate Projected Budget Proposed Proposed Biennial Budget
15-60-00-5010  Salaries & Wages o o o o o o o o o
15-60-00-5020 Overtime Wages o o o o o o o o o
15-60-00-5560  City Taxes and Benefits o o o o o o o 0 o
Total Personnel Services o o o o o o o o o

15-60-00-6110  City Facilities Rental (HTCU) o o o o o o o 0 o
15-60-00-6280  Travel[Training 210 o o o o o 0 o
15-60-00-6350 Professional Services 2,112 0 0 0 0 0 0 0 0
15-60-00-6360 Contract/Other Services 233 19 o o o o o 0 o
15-60-00-6430 Investigations 45 o o o o o o o o
15-60-00-6431  Federal Grant Expense 106,788 o o o o o o o o
15-60-00-6432  State/Local Grant Expense 7,300 15 o o o o o o o
15-60-00-6433  Asset Forfeiture Expense 1,845 56,968 o o 27,758 108,525 o o o
15-60-00-6520 Equipment RepairfMaintenance 360 0 0 0 0 0 0 0 0
15-60-00-6550  Computer/Software Maintenance o 65 o o o o o 0 o
15-60-00-6620 Clothing Allowance 327 o o o o o o 0 o
15-60-00-6630 Computer Hardware[Software 1,911 1,544 o o o o o o o
15-60-00-6640 Dues/Licenses 610 o o o o o o o o
15-60-00-6660  Fuel 20 o o o o o o o o
15-60-00-6680  Office/Shop Supplies 705 0 0 0 0 0 0 0 0
15-60-00-66go  Postage 93 17 o o o o o o o
15-60-00-6605  Sm Equip/Tools{Furniture 140 o o o o o o 0 o
15-60-00-6740 Phoneflnternet 4,000 1,078 0 0 0 0 0 0 0
Total Materials & Services 126,687 59,705 o o 27,758 108,525 o o o

15-60-00-7150 Equipment 8,845 0 0 0 0 0 0
Total Capital Outlay 8,845 o o o o o
15-60-00-8Booo  Transfers Out - Reserve Fund o o o o o o 78,842 o 78,842
15-60-00-Booo  Transfers Out - General Fund 0 20,000 0 20,000 20,000 0 0 0
Total Transfers Out o o 20,000 o 20,000 20,000 78,842 o 78,842

Total HTCU Operations 135,532 59,795 20,000 o 47,758 128,525 78,842 0 78,842
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2015/17 2015/17 2017/19
201314 2014/15 2015/16 2016/17 Biennial Biennial 2017/18 2018/19 Total Proposed

Account Description Actual Actual Actual Estimate Projected Budget Proposed Proposed  Biennial Budget
15-go-37-gooo  Contingency 0 0 0 0 0 0
Total Contingency o o o o o o o o

15-g0-37-9500  Ending Balance 181,928 126,600 106,600 78,842 0 0 0 0
Total Ending Balance 181,928 126,600 106,600 78,842 o o o o

Total Interdepartmental 181,928 126,600 106,600 78,842 o 0 0 0

Total High Tech Crime Unit Requirements 317,460 186,305 126,600 126,600 128,525 78,842 0 78,842
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Street Fund

OVERALL GOAL

The purpose of the Street Fund is to finance the activities of the City's transportation division.
Frimarily, this invelves the maintenance and repair of the arterial, collector and local streets within
Central Point city limits. The major objective is to maintain the 170 miles of existing streets and city
rights of way.

Fund Resources: Primary resourcesforthe fund are state gas tax and local street utility fees; with lesser
amounts from franchise fees and system development charges (SDCs).

KEY OBIECTIVES

Capital Project: Twin Creeks Rail Crossing — Start in the Fall of 2027 and End Spring z018. Also
Capital Project: Depending on additional revenue options City may start design and potential
construction of the Beebe/Hamrick Signal.

Favement Maintenance: The City will focus on high guality maintenance of recently paved
streets; as well as addressing streets that need major maintenance (i.e. Highway gg,
Hamrick/Vilas, PinefFront and 5. Penninger)

KEY PERFORMAMNCE MEASURES

Pavement Management: City will be contracting with a firm to help re-assess system and start
the benchmark program for pavement life cycle.

Freventative Maintenance: Estimate total number oflane miles treated versus entire system.
Must meet minimum 20% of the industry standard. This will be in coordinationwiththe
Favement Management.

2017/19 DEPARTMENT GOALS

Maintain drivable city streets

ADA compliance onall new projects and retrofitting older streets- M. 3™ and 10" Streets.
Sign replacement and painting to ensure safe streets

CIP projects — Twin Creeks Crossing.

Street Fund FTES6
For erganizational chart see pg. g2.
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Revenues 2015/17 2015/17 201719
201314 201415 2015/16 2016/17 Biennial Biennial 2017/18 2018/19 Total Proposed

Account Description Actual Actual Actual Estimate Projected Budget Proposed Proposed Biennial Budget
20-00-00-4135 Franchise - Electric 115,708 175,000 175,000 175,000 350,000 355,000 177,000 177,000 354,000
20-00-00-4155  Franchise - Water o 65,000 65,000 65,000 130,000 130,000 66,000 66,000 132,000
Total Taxes 115,708 240,000 240,000 240,000 480,000 485,000 243,000 243,000 486,000
20-00-00-4310 Federal Capital Grants o o o o o o o o o
20-00-00-4330 State Grant - ODOT (Bike/Ped Funds) 422,875 o o o o o o o o
20-00-00-4350 State Gas Tax 988,393 1,002,001 1,031,631 1,053,623 2,085,254 1,996,800 1,064,159 1,074,801 2,138,960
Total Intergovernmental 1,411,268 1,002,001 1,031,631 1,053,623 2,085,254 1,996,800 1,004,159 1,074,801 2,138,960
20-00-00-4450 Public Works Services 9,452 3,573 1,565 2,620 4,185 10,000 2,620 2,620 5,240
20-00-00-4462 SDC Street Reimbursement 10,604 12,473 15,510 18,400 33,010 128,500 132,500 30,000 162,500
20-00-00-4465 SDC Street Improvements 161,553 170,175 151,066 179,231 330,297 1,156,500 1,08g,000 265,000 1,358,000
20-00-00-4470  Street Utility Fee 449,946 480,162 489,268 491,168 980,436 1,000,000 600,000 615,000 1,215,000
20-00-00-4474  Street Decorative Light Fee o 0 215 460 675 g,000 460 460 920
Total Charges for Services 631,554 666,382 657,024 691,879 1,349,503 2,304,000 1,824,580 g17,080 2,741,660
20-00-00-4710 Interest Income 9,574 8,268 9,712 14,310 24,022 16,000 14,310 14,310 28,620
Total Interest Income 9,574 8,268 9,712 14,310 24,022 16,000 14,310 14,310 28,620
20-00-00-4810 Miscellaneous Revenue 18,804 23,540 34737 157,249 191,986 385,000 502,000 34,000 536,000
Total Miscellaneous 18,894 23,540 34,737 157,249 191,986 385,000 502,000 34,000 536,000
20-00-00-4910 Transfers In - General Fund 0 0 150,000 150,000
Total Transfers o o o o 150,000 o 150,000
20-00-00-4010 Carryover Balance 1,064,676 1,737,201 1,040,027 1,040,027 1,083,860 2,205,714 2,205,714
Total Carryover Balance 1,964,676 1,737,201 1,949,927 o 1,949,927 1,983,860 2,205,714 o 2,205,714
Total Street Revenues 4,151,674 3,677,393 3,923,631 2,157,061 6,080,602 7,170,660 6,003,763 2,283,192 8,286,954
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Operations/Capital Projects 2015/17 2015/17 2017/19
2013/14 2014/15 2015/216 2016/17 Biennial Biennial 2017/18 2018/19 Total Proposed
Account Description Actual Actual Actual Estimate Projected Budget Proposed Proposed Biennial Budget
20-70-43-5010  Salaries & Wages 221,822 240,593 233,208 214,048 £48156 510,577 268,071 281,705 540,776
20-70-43-5020 Overtime Wages 1,640 1,240 2,329 831 3,160 7,000 3440 3,440 6,880
20-70-43-5560  City Taxes and Benefits 140,011 147,598 145,457 133,601 279,038 345,432 189,993 206,607 396,600
Total Personnel Services 363,482 389,440 380,974 349,380 739,354 863,009 561,504 £91,752 953,250
20-70-543-6110  City Facilities Rental 36,000 36,000 40,000 40,000 80,000 80,000 40,000 40,000 80,000
20-70-43-6220 City Equipment Rental 134,000 140,000 156,000 180,000 336,000 336,000 185,000 190,000 375,000
20-70-53-6130  City Overhead Fees 135,000 150,000 150,000 150,000 300,000 300,000 150,000 150,000 300,000
20-70-43-6140 Public Works Overhead Fees 280,000 245,000 245,000 255,000 500,000 500,000 252,000 262,000 514,000
20-70-43-6230 Bank/VISA Fees 8,078 Q,010 8,613 11,230 19,843 20,000 12,000 12,000 24,000
20-70-43-6270 Lease/Rentals 6o8 L0 2,612 419 3,031 o o o o
20-70-43-6280  Travel/Training 8,001 7:239 9,798 7,834 17,631 25,000 15,000 15,000 30,000
20-70-43-6350 Professional Services 17,704 525 14,236 o 14,236 32,000 30,000 12,000 42,000
20-70-43-6360 Contract/Other Services 47,589 65,041 40,467 101,458 150,526 110,000 58,000 58,000 116,000
20-70-43-6520 Equipment Repair/Maintenance 882 o 11,300 47 11,347 o o o o
20-70-43-6530 Sidewalk/Bikepath/Tree Maintenance 7,160 o o o o 30,000 125,000 125,000 250,000
20-70-43-6540  Infrastructure Maintenance 65,913 118,266 334,530 198,182 532,712 577,000 555,000 410,000 965,000
20-70-43-6541  Street Sign Maintenance 11,645 o o 1,961 1,961 16,000 o o o
20-70-43-6542  Street Light Maintenance (TOD) 6,587 o o o o o o o o
20-70-43-6543  Street Light Retrofit Project 13,015 o o o o o o o o
20-70-43-6620 Clothing Allowance 1,366 1,857 1,952 1,971 3,923 3,600 2,200 2,200 4,400
20-70-43-6640 Dues/Licenses 196 492 582 5oo 1,082 Foo Goo Goo 1,200
20-70-43-6680  Office/Shop/Safety Supplies 5,513 5,138 6,822 3,238 10,060 7,000 6,000 6,000 12,000
20-70-43-6605  Sm Equip/Tools/Furniture 3,800 0,555 12,001 3,732 15,823 22,000 10,000 10,000 20,000
20-70-43-6740 Phoneflnternet 2,300 2,334 2,608 4,105 6,714 5,000 3,000 3,000 6,000
20-70-43-6760  Street Lights 169,310 172,138 175,424 175,000 350,424 350,000 175,000 175,000 350,000
Total Materials & Services 961,528 964,835 1,221,036 1,134,676 2,355,712 2,414,300 1,618,800 1,470,800 3,08g,600
20-70-43-7150 Equipment 36,420 o 26,291 42,740 69,031 33,000 20,000 15,000 35,000
20-70-43-7200 Prior Capital Projects 572,473 o o o o o o o o
20-70-43-7203 Beebe/Hamrick - Intersection 6,550 855 50,639 o 5o,639 50,000 o o o
20-70-43-7205 Crater Rail Crossing (Const) o o 21,615 14,013 35,628 500,000 475,000 o 475,000
20-70-43-7216 Highway gg project 97,248 14,763 o o o o o o o
20-70-43-7230 Freeman Rd (CMAQ Project) 15,283 23,219 113,069 46,403 15qg,562 114,000 o o o
20-70-43-7233  Street Improvements o 272,835 o o o 245,000 377,000 o 377,000
Total Capital Projects 727,974 310,672 211,614 103,246 314,860 942,000 872,000 15,000 887,000
20-70-43-8ooo  Transfers Qut - DS (10th/Scenic/Upton) 32,600 32,000 32,000 32,700 64,700 64,700 o o o
20-70-43-8Booo  Transfers Out - Pine Street Signals o o o o o o 30,000 30,000 60,000
Total Transfers Out 32,600 32,000 32,000 32,700 64,700 64,700 30,000 30,000 60,000
Total Street Operations/Capital Projects 2,085,585 1,696,947 1,845,623 1,620,002 3,465,625 4,284,009 2,982,304 2,007,552 4,989,856
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SDC Capital Projects

2015/17 2015/17 2017/19
2013[14 201415 2015[16 2016[17 Biennial Biennial 2017/18 2018/19 Total Proposed

Account Description Actual Actual Actual Estimate Projected Budget Proposed Proposed  Biennial Budget

20-70-50-7203  BeebefHamrick (Signal) 0 0 0 0 0 150,000 0 0 0

20-70-59-7205  Crater Rail Crossing 36,060 7,519 25,000 225,000 250,000 250,000 1,550,000 0 1,550,000

20-70-59-7216  Hwy gg Beautification Project 270,127 0 0 0 0 0 0 0 0

20-70-59-7230  Freeman Rd (CMAQ Project) 0 0 113,052 5ol 113,553 114,000 275,000 0 275,000

20-70-59-7231  Table Rock Road Project 0 0 0 0 0 150,000 248,000 0 248,000

20-70-50-7233  Street Improvements/Ped Crossing 0 0 o 0 0 65,000 0 0 o

Total Capital Projects 306,187 7,519 138,052 225,501 363,553 729,000 2,073,000 o 2,073,000

20-70-59-7660  Developer Reimbursements 0 0 0 0 0 450,000 0 0 0

Total Debt Service o o o o o 450,000 o o o

20-70-50-8000  Transfers Qut - DS (10th/Scenic/Upton) 22,700 23,000 23,000 22,800 45,800 45,800 0 0 0

20-70-59-8000  Transfers Qut - Pine Street Signals 0 0 o 0 0 0 46,000 46,000 92,000

Total Transfers 22,700 23,000 23,000 22,800 45,800 45,800 46,000 46,000 92,000

Total Street 5DC Capital Projects 328,887 30,519 161,052 248,301 409,353 1,224,800 2,119,000 46,000 2,165,000
Interdepartmental

2015/17 2015/17 2017/19
201314 2014/15 2015/16 2016/17 Biennial Biennial 2017/18 2018/19 Total Proposed

Account Description Actual Actual Actual Estimate  Projected Budget Proposed Proposed  Biennial Budget

20-90-37-g000  Contingency 0 0 0 0 0 157,000 0 157,000 157,000

Total Contingency 0 0 0 0 0 157,000 0 157,000 157,000

20-90-37-9500 _ Ending Balance 1737,202 1,949,927 1,916,956 288,758 2,205,714 1,504,851 0 975,098 975,098

Total Ending Balance 1,737,202 1,949,927 1,916,956 288,758 2,205,714 1,504,851 0 975,098 975,098

Total Street Interdepartmental 1,737,202 1,949,927 1,916,956 288,758 2,205,714 1,601,851 0 1,132,098 1,132,098

Total Street Fund Requirements 4,151,076 3,677,393 3,923,031 2,157,001 6,080,692 7,170,660 5,101,304 3,185,650 8,286,052
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Capital Improvement Fund

OVERALL GOAL

The purpose of the Capital Improvements Fund is to accountfor resources used for the acquisition,
construction and payment of capital facilities and projects.

KEY OBIECTIVES

* Park capital improvements funded through SDCsand grants

KEY PERFORMAMCE MEASURES

Annual paymentofthe DonJonesParkdebtservice

Mew park constructed inthe Twin Creeks subdivision
Concession stand completed for Don Jones Park

Playground equipment replacement at Pfaff Fark
Resurfacing of all tennis courts

« Potential new park development at Beebe /Gebhard road area

Atotal of $1243,80015 budgeted intransfers to Debt Service Fund towards the funding of Don Jones
Park debtservice payments over the 2017/ 2019 biennium budget.

Construction of Bohnert Farm Parkin Twin Creeks funded through a state grantin the approximate
amount of $150,000.

Forest Glen Park

Don Jones Park
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Revenues 2015/17 2015/17 2017/19
2013/14 2014/15 2015/16 2016/17 Biennial Biennial 2017/18 2018/19 Total Proposed
Account Description Actual Actual Actual Estimate Projected Budget Proposed Proposed Biennial Budget
30-00-00-4330 State Grants 33,000 60,000 150,000 150,000
Total Intergovernmental Revenue 33,000 o o o o 60,000 150,000 o 150,000
30-00-00-4461 SDC Park Reimbursement 23,172 41,089 68,922 66,934 135,856 123,800 26g,000 70,000 339,000
30-00-00-4463 SDC Park Improvements 118,565 144,203 74,6560 72,504 147,160 134,600 201,000 75,000 366,000
Total Charges for Service 141,737 185,382 143,578 139,438 283,016 258, 400 560,000 145,000 705,000
30-00-00-4710 Interest Income 640 672 1,468 2,734 4,202 1,400 2,000 2,000 4,000
Total Interest Income bg0 672 1,468 2,734 4,202 1,400 2,000 2,000 4,000
30-00-00-4810 Mliscellaneous Income 0
Total Interest Income o o o o o o
30-00-00-4910 Transfersin o
Total Transfers o o o o o o o o o
30-00-00-4010 Carryover Balance 117,955 139,392 217,144 217,144 157,955 360,462 0 360,462
Total Carryover 117,955 139,392 217,144, o 217,144 157,955 360,462 o 360,462
Total CIP Revenues 293,331 325,440 362,190 142,172 504,362 477,755 1,072,402 147,000 1,219,462
Park Capital Projects 201517 2015/17 2017/19
2013/14 2014f15 2015[16 2016/17 Biennial Biennial 2017/18 2018/19 Total Proposed
Account Description Actual Actual Actual Estimate Projected Budget Proposed Proposed  Biennial Budget
30-40-55-7200  Prior Capital Projects 36,041 0 0 0 0 0 0 0 0
30-40-55-7254 Bohnert Farm Park 0 0 0 150,000 0 150,000
Total Capital Projects 36,041 o o o o o 150,000 o 150,000
Total Park Capital Projects 36,941 0 ] 0 ] 0 150,000 ] 150,000
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Park SDC Capital Projects 2015/17 2015/17 2017{19
2013f14 2014f15 2015{16 2016[17 Biennial Biennial 2017/18 2018/19 Total Proposed
Account Description Actual Actual Actual Estimate Projected Budget Proposed Proposed  Biennial Budget
30-40-59-7100  Building/Concession Stand/DJ Park 0 0 0 0 0 80,000 20,000 0 20,000
30-40-59-7240  Pfaff Park Playground/ADA Compliance 0 0 0 0 0 0 60,000 0 60,000
30-40-59-7255 Beebe/Gebhard Park 0 0 0 0 0 0 425,000 0 425,000
30-40-59-7200  Prior Capital Projects 27,716 0 0 0 0 0 0 0 0
Total SDC Capital Projects 27,716 o o o o 80,000 514,000 o 514,000
30-40-59-7670  Developer SDC Credit Obligations 24,282 8,302 0 0 0 55,000 25,000 25,000 50,000
Total Debt Service 24,282 8,302 0 0 0 55,000 25,000 25,000 50,000
30-40-59-8000  Transfer Out - Debt Service (DJ Park) 60,000 100,000 71,950 71,950 143,900 143,900 71,900 71,900 143,800
Total Transfers Out 60,000 100,000 71,950 71,950 143,900 143,900 71,900 71,900 143,800
Total Park SDC Capital Projects 111,998 108,302 71,950 71,950 143,900 278,900 610,900 96,900 707,800
Interdepartmental 201517 2015/17 2017/19
2013/14 2014/15 2015/16 2016/17 Biennial Biennial 2017/18 2018/19 Total Proposed
Account Description Actual Actual Actual Estimate Projected Budget Proposed Proposed Biennial Budget
30-90-37-Booo  Transfers Out - General Fund o o o o o o o o o
30-90-37-Booo  Transfers Out - Debt Service Fund 5,000 o o o o o o o o
Total Transfers 5,000 o o o o o o o
30-g0-37-g500  Ending Balance 139,392 217,144 290,240 70,222 360,462 198,855 0 361,662 361,662
Total Ending Balance 139,392 217,144 290,240 70,222 360,462 198,855 o 361,662 361,662
Total Interdepartmental 144,392 217,144 290,240 70,222 360,462 198,855 o 361,662 361,662
Total Capital Improvements 293,331 325,440 362,190 142,172 5og,362 477,755 760,900 458,562 1,219,462
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Reserve Fund

OVERALL GOAL

The purpose of the Reserve Fund is to accumulate and accountfor money reserved for specific projects,
property, orequipment.

Thisfund was established by Resolution Mo_12c7infiscal year 200gf10forthe purpose of settingaside
funds for future city hall improvements, equipmentand vehicles.

KEY OBIJECTIVES

* Totransferequipmentrentalfunds from pastyears, and to continue toaccumulation for future
equipmentreplacement needs

* Toestablishafacilities reserve forfuture needs

* Toanticipate and save forfuture capital needs

* To have available financing for projects, property orequipment

* Toeliminate the need for outside financing and subsequent associated costs when possible

KEY PERFORMANCE MEASURES

* Facilitiesreservesincreased by $128,842 transfer fromHigh Tech Crime Unit Fund and Internal
Servicessavings
* Mo expendituresare budgeted
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Revenues 2015{17 2015(17 2017/19

2013/14 2014/15 2015/16 2016/17 Biennial Biennial 2017/18 2018/19 Total Proposed

Account Description Actual Actual Actual Estimate Projected Budget Proposed Proposed Biennial Budget

35-00-00-4710  Interest Income 2,873 2,847 3,462 4,926 8,386 6,000 3,000 3,000 6,000

Total Interest 2,873 2,847 3,462 4,926 8,388 6,000 3,000 3,000 6,000

35-00-00-4010  Transfers In- Facilities Maintenance 80,000 0 0 0 0 0 0 0 0

35-00-00-4910  Transfers In- HTCU Fund 0 0 0 0 0 0 76,842 0 78,842

35-00-00-4910  Transfers In- Fleet Maintenance 0 0 25,000 25,000 50,000 50,000 25,000 25,000 50,000

Total Transfers 80,000 0 25,000 25,000 50,000 50,000 103,842 25,000 128,842

35-00-00-4010  Carryover Balance 487,006 £6g,569 572,816 0 572,816 572,850 631,204 0 631,204

Total Carryover 487,006 560,969 572,816 0 572,816 572,850 631,204 0 631,204

Total Reserve Fund Revenues 56q,969 572,816 bo1,278 29,926 631,204 628,850 738,046 28,000 766,046
Interdepartmental 201517 2015/17 2017/19

2013[14 2014{15 2015/16 2016[17 Biennial Biennial 2017/18 2018/19  Total Proposed

Account Description Actual Actual Actual Estimate  Projected Budget Proposed Proposed  Biennial Budget

35-90-37-7201  Facility Improvements 0 0 0 0 0 0 0 0 0

35-90-37-7150  Equipment 0 0 0 0 0 0 0 0 0

35-90-37-7151  Vehicles 0 0 0 0 0 0 0 0

Total Reserve Fund Projects 0 0 0 0 0 0 0 0 0

35-00-37-g500  Ending Balance 56g,06g 572,816 601,278 0 631,204 628,850 0 766,046 766,046

Total Ending Balance 569,969 572,816 6o1,278 0 631,204 628,850 0 766,046 766,046

Total Interdepartmental 569,969 572,810 fo1,278 0 031,204 628,850 0 766,040 766,040

Total Reserve Fund 569,969 572,816 6o1,278 0 631,204 628,850 0 766,046 766,046
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Debt Service Fund

OVERALL GOAL

The purpose of the Debt Service Fundistoaccountfor the paymentof principal and interestdue on the
City'sdebt.

KEY OBIECTIVES

+ Toplan, direct, monitor, organize, and control the City's debtin an efficientand effective
manner

KEY PERFORMAMNCE MEASURES

o InApril 2017the Cityissued $q,766,000 0f bank qualified financing at 2.64% which
accomplished the following:

o Refunding of the waterreservoirloan thathad an interestrate of 3.5%. The present
value savings of nearly $300,000 willallowthe debt to be paid offin 3 less yearsthan
the original loan.

o Partneringwith the Central Point Development Commissionto completethe EastPine
Streetscaping projectasthe Agency would not have beenable to obtain sufficient
financing. TaxIncrement Revenue fromthe Agencywill be paid to the City to make the
annual debt payments

o Coordinate streetsignalization and water line replacement projects in conjunction with
the East Pine Streetscaping project

s Thefollowingtablerecapsthe City's outstanding debt balance going into the new budget cycle;
whatthe debtwasissuedfor, whatpaymentsare includedin thisbudget, and whatthe
anticipated debtbalanceswillbe atthe end of the 2017/2019 biennium budget period.

Debt Summary Recap Debt
For Fiscal Years 2017/2019 Per Capita
5574
Balanceat - Budgeted - Balance at
Debt ksued for: 6/30/z017 Retirements  Additions 6/30/2m9 Payaffdate ~
Limited Tax Improvernent Bonds 35,829 (35,8219) o o December 2007
Series 2014 Refinancing Bonds 1,58s 262 (565 ,036) o 1,015,335 Diecember 2024
Water Reservoir Refunding 5,966, 670 (585, 670) o 5,381, oo0 Junezoz
East Pine Streetscape - City 1,386 000 (167, 000) o 1,215, 000 Junezop
East Pine Streetscape - CP Dev Comm 3,634,000 (217, 000) o 3,417,000 Junezoz
50C Developer Obligations 362 628 * (362,628) o o
$11.9649,388 (51,937,163} $0 510,032 2328

*5111, 230 of S0C Developer Obligation credits amount is an estimate anly
#5351,338 of SOC Developer Obligation credits expre December 2017

Note: Duetothe 2017debt issuance and expiring developercredits, at the end of June 2019, the projected
$574 debt percapitais a 46%increase from the $393 projection for June 30, 2017. The Central Point
Development Commission portion of debt accounts for $195 of the $57; debt percapita (34 %),
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Revenues 201517 201517 201719
2013/14 201415 201516 2016/17 Biennial Biennial 2017/18 201819 Total Proposed
Account Description Actual Actual Actual Estimate Projected Budget Proposed Proposed Biennial Budget
40-00-00-4310 Federal Capital Grant (STIF) 162,864 162,863 162,864 162,864 325,728 325,728 o o
Total Intergovernmental 162,864 162,863 162,864 162,864 325,728 325,728 o o o
go-o0-00-4405 City Facilities Rental 192,000 192,000 192,000 192,000 384,000 384,000 192,000 192,000 384,000
40-00-00-54440 Debt Service Fees 31,362 30,007 o 42,200 42,200 85,400 200,316 210,354 410,670
Total Charges for Services 223,362 222,007 192,000 234,200 £26,200 469,400 392,316 £02,354 794,670
40-00-00-4610  LID Principal Payments 42,373 30,925 3,585 5o,802 54,387 40,000 20,000 20,000 40,000
40-00-00-4615 LID Interest Payments 0,194 3,614 1,595 12,090 13,685 4,000 2,000 2,000 4,000
Total Special Assessments 51,567 34,539 5,180 62,892 68,072 44,000 22,000 22,000 44,000
40-00-00-4710  Interest Income 326 6158 5og 1,216 1,725 5O0 1,000 1,000 2,000
Total Interest Income 326 628 509 1,216 1,725 500 1,000 1,000 2,000
40-00-00-4810 Miscellaneous Revenue 55,900 o o o

Total Miscellaneous o 55,500 o o o o o o

£40-00-00-4910 Transfers In - General Fund (DJ Park) 78,500 44,000 56,250 56,600 112 8go 112,850 56,165 £9,935 96,100
£40-00-00-4910 Transfer In - General Fund (LID debt) o o 50,000 50,000 100,000 100,000 o o o
40-00-00-4910 TransfersIn - Street Op (10th/Scenic) 32,600 32,000 32,000 32,700 64,700 64,700 o o o
40-00-00-4910  TransfersIn - Street SDC (10th/Scenic) 232,700 23,000 23,000 23,800 45,800 45,800 o o o
40-00-00-4910  TransfersIn - Street Op (Pine Street Signals) o o o o o o 30,000 30,000 60,000
40-00-00-4910 TransfersIn - Street SDC (Pine Street Signals) o o o o o o 46,000 46,000 92,000
40-00-00-4910 Transfers In - CIP- SDC Parks (DJ Park) 65,000 100,000 71,950 71,950 143,900 143,900 71,900 71,900 143,800
Total Transfers 198,800 199,000 233,200 234,050 £67,250 £67,250 194,005 197,835 391,900
40-00-00-4010  Carryover Balance 47,015 £1,943 18,487 18,487 14,769 101,336 o 101,336
Total Carryover 47,015 41,043 18,487 o 18,487 14,769 101,336 o 101,336
Total Debt Service Revenues 683,934 716,870 612,239 695,222 1,307,462 1,321,647 710,716 623,289 1,333,906
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Expenditures 2015f17 201517 2017/19
2013/14 2014f15 2015/16 2016/17 Biennial Biennial 2017/18 2018/19 Total Proposed
Account Description Actual Actual Actual Estimate Projected Budget Proposed Proposed  Biennial Budget
40-90-37-7531  10th/Scenic/Upton - Interest 34,415 4,752 0 0 0 0 0 0 )
40-90-37-7631  1oth/Scenic/Upton - Principal 212,000 231,000 0 0 0 0 0 0 o
40-90-37-7501  City Hall Bond Interest 60,718 2,125 0 0 0 0 0 0 0
40-90-37-7601  City Hall Bond Principal 120,000 125,000 0 0 0 0 0 0 0
40-90-37-7580  Don Jones Park - Interest 28,500 2,400 0 0 0 0 0 0 0
40-90-37-7680  Don Jones Park - Principal 115,000 120,000 0 0 0 0 0 0 0
40-90-37-7510  LID Bond Interest 12,358 8,743 4,965 4,965 9,930 12,510 1,655 0 1,655
40-90-37-7620  LID Bond Principal 50,000 110,000 35,831 35,831 71,662 110,000 35,830 0 35,830
40-90-37-7545  Pine Street Signals - Interest 0 0 0 0 0 0 23,751 22,182 45,033
40-90-37-7645  Pine Street Signals - Principal 0 0 0 0 0 0 60,000 55,000 115,000
40-90-37-7555  E. Pine Streetscape - Interest (CP Dev Comm) 0 0 0 0 0 0 97,816 04,854 192,670
40-90-37-7655  E. Pine Streetscape - Principal (CP Dev Comm) 0 0 0 0 0 0 102,000 115,000 217,000
40-90-37-7515  Series 2014 Interest 0 51,684 55,734 43,770 99,504 105,370 35,975 28,890 64,865
40-90-37-7615  Series 2014 Principal 0 52,680 490,030 535,000 1,025,030 1,056,000 279,090 289,950 569,040
Total Debt Service 641,991 698,383 586,559 619,565 1,206,126 1,283,879 636,116 6os, 876 1,241,993
40-90-37-9500  Ending Balance 41,943 18,487 25,680 0 101,336 37,768 0 91,913 91,913
Total Ending Balance 41,043 18,487 25,680 o 101,336 37,768 o 91,913 91,913
Total Debt Service 683,034 716,870 612,239 619,565 1,307,462 1,321,647 636,116 697,789 1,333,006
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Building Fund - Community Development-Building

OVERALL GOAL

The overall goal of the Building Division is to promote the health, welfare and safety of the citizens of
Central Pointby administeringthe 5tate of Oregon Building and Safety Codes as partof the
Community Developmentand Capital Improve ments process.

KEY OBIECTIVES

* Continue to provide all inspections'in-house’

* Coordinate with other City departments to abate hazardous and/for derelict property
* Maintain superior performance with limited personnel through cross-training

*  Maintain code certification and consistency with State and Mational standards

* Provideinspectionforall City projects

* Recruitabvuilding technician to perform Community Rating System (CRS) tasks

PERFORMANMNCE MEASURES

+  NMNumberof building permitsissued and electronically recorded

*  NMNumberof electrical permits issued and electronically recorded

* MNumberof plumbing and mechanical permitsissued and electronically recorded
*  MNumberofinspections per permit

*  Successfuljointenforcement of codes with other departments and agencies
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Revenues 2015/17 2015/17 2017/19
201314 2014f15 201516 2016/17 Biennial Biennial 2017/18 2018/19 Total Proposed
Account Description Actual Actual Actual Estimate Projected Budget Proposed Proposed  Biennial Budget
50-00-00-4235  Building Permits - Residential 68,285 62,248 68,402 60,553 137,955 110,000 70,000 75,000 145,000
50-00-00-4236  Building Permits - Commercial 10,810 14,788 38,206 43,050 80,346 95,000 £,0,000 £,0,000 80,000
50-00-00-4240 Building Plan Review 53,683 67,259 63,074 83,752 147,726 70,000 77,000 8g,000 166,000
50-00-00-4250  Electrical Permits 28,288 28,491 24,514 34,154 58,668 40,000 25,000 28,000 53,000
50-00-00-4260 Mechanical Permits 9,546 16,613 17,215 17,718 34,933 16,200 21,000 24,000 45,000
50-00-00-4375 Plumbing Permits 31,554 39,461 31,265 32,514 63,779 £,0,000 30,000 32,000 62,000
Total Charges for Service 202,166 228,860 243,666 279,741 523,407 371,200 263,000 288,000 551,000
50-00-00-4710  Interest Income 1,043 1,486 2,355 3,662 6,017 2,400 3,000 3,000 6,000
Total Interest Income 1,043 1,486 2,355 3,662 6,017 2,400 3,000 3,000 6,000
50-00-00-4810 Miscellaneous Revenue 1,843 1,183 1,673 1,673
Total Miscellaneous 1,843 1,183 1,673 ] 1,673 ] ] ] ]
50-00-00-4010  Carryover Balance 137,823 182,632 277,214 277,214 214,625 408,782 408,782
Total Carryover 137,823 182,032 277,214 o 277,214 214,025 408,782 o 408,782
Total Building Fund Revenues 342,875 414,162 524,907 283,402 808,310 588,225 674,782 291,000 q65,782
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Expenditures 2015/17 2015/17 2017{19
2013f14 2014/15 2015/16 2016/17 Biennial Biennial 2017/18 2018/19 Total Proposed
Account Description Actual Actual Actual Estimate Projected Budget Proposed Proposed  Biennial Budget
50-50-00-5010 Salaries & Wages 103,878 83,818 103,372 125,004 229,276 234,550 133,295 138,610 271,905
50-50-00-5560  City Taxes and Benefits 42,321 38,822 40,616 66,885 116,501 118,470 79,980 86,390 166,370
Total Personnel Services 146,199 122,640 152,988 192,789 345,777 353,020 213,275 225,000 438,275
50-50-00-6210  City Facilities Rental ) ) 10,000 10,000 20,000 20,000 10,000 10,000 20,000
5o0-50-00-6120  City Equipment Rental 2,200 2,200 2,200 2,500 4,700 4,700 2,500 2,500 5,000
50-50-00-6130  City Overhead Fees 0 0 o] 0 0 0 20,000 25,000 45,000
50-50-00-6280  Travel/Training 657 1,605 2,542 1,330 3,881 3,500 3,000 3,000 6,000
50-50-00-6360  Contract/Other Services 8,741 7,767 10,738 9,662 20,400 18,000 11,000 11,000 22,000
50-50-00-6610  Books/Publications 0 982 616 150 766 2,500 1,500 1,500 3,000
50-50-00-6640 Dues/Licenses 6g0 475 525 950 1,475 1,200 6oo 6oo 1,200
50-50-00-6680  Office/Shop Supplies 674 206 450 783 1,243 1,000 500 500 1,000
5o-5o-00-66go  Postage 43 57 10 0 10 200 100 100 200
50-50-00-6740 Phonefinternet 1,036 927 618 659 1,277 2,800 750 750 1,500
Total Materials & Services 14,041 14,308 27,709 26,044 53,751 53,900 49,950 54,950 104,900
Total Building Operations 160,240 136,948 180,697 218,833 399,528 400,920 263,225 279,950 543,175
Interdepartmental 2015/17 2015/17 2017/19
2013/14 2014/15 2015{16 2016/17 Biennial Biennial 2017/18 2018/19 Total Proposed
Account Description Actual Actual Actual Estimate Projected Budget Proposed Proposed  Biennial Budget
50-go-37-gooo  Contingency 0 0 4,500 5,560 5,560
Total Contingency 0 0 4,500 5,560 5,560
50-90-37-9500  Ending Balance 182,635 277,214 344,211 0 408,782 176,805 417,047 417,047
Total Ending Balance 183,635 377,214 344,211 o 408,782 176,805 417,047 417,047
Total Interdepartmental 182,635 277,214 344,211 0 408,782 181,305 0 422,607 422,607
Total Building Fund Requirements 342,875 414,102 524,908 218,833 808,310 588,225 203,225 702,557 965,782
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Revenues 201517 201517 201719
2013/14 2014/15 201516 2016f17 Biennial Biennial 2017/18 2018/19 Total Proposed
Account Description Actual Actual Actual Estimate Projected Budget Proposed Proposed  Biennial Budget
55-00-00-4440 Penalty Charges 76,668 71,865 73,217 71,033 144,251 150,000 71,033 71,033 142,066
55-00-00-4450 Public Works Fees 3,035 0 0 0 0 2,000 0 0 0
5o-o00-00-4466  SDCWater Improvements 89,303 83,253 73,032 5g,620 132,652 120,000 75,000 5g,620 134,620
55-00-00-4468 SDCWater Reimbursement 23,2497 24,756 30,719 25,066 55,785 60,000 25,066 25,066 50,132
55-00-00-4469 Administrative Fees 9,700 10,710 10,310 17,940 28,250 18,000 17,940 17,040 35,880
55-00-00-4473 System Repair & Replacement 00,942 100,248 102,008 104,250 207,248 180,000 104,250 105,240 200,400
55-00-00-4485 Water Connect Charges 10,750 28,704 33,887 21,370 5L,257 24,000 21,370 21,370 42,740
55-00-00-4487 Backflow Service Fees o o 31,022 60,570 g1,592 88,200 60,570 60,570 121,140
55-00-00-4400 Water Sales 2,686,369 2,742,327 2,527,665 2,064,001 5,891,756 £,470,000 2,893,732 3,233,230 6,226,962
Total Charges for Service 3,000,055 3,001,863 3,282,851 3,323,941 6,600,701 6,112,200 3,368,961 3,594,009 6,963,030
£5-00-00-4710  Interest Income 6,155 7,670 10,682 16,382 27,065 12,000 16,382 16,382 32,764
Total Interest Income 6,155 7,670 10,682 16,382 27,065 12,000 16,382 16,382 32,764
55-00-00-4810 Miscellaneous Revenue 29,964 27,566 48,379 150 48,529 16,000 o o 0
55-00-00-4840 Financing Proceeds 0 0 0 0 0 22,000
Total Miscellaneous 20,064 27,566 48,379 150 48,529 38,000 ] o ]
55-00-00-4010 Carryover Balance 1,290,427 1,697,619 1,918,457 s 1,918,457 1,860,995 2,377,253 2,377,253
Total Carryover 1,299,427 1,697,619 1,918,457 o 1,018,457 1,860,995 2,377,253 o 2,377,253
Total Water Revenues 4,335,600 4,794,718 5,260,369 3,340,473 8,600,842 8,023,195 5,762,596 3,010,451 9,373,947
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Expenditures 2015/17 2015/17 201719
2013/14 201415 2015/16 201617 Biennial Biennial 2017/18 2018/19 Total Proposed

Account Description Actual Actual Actual Estimate Projected Budget Proposed Proposed  Biennial Budget
55-70-43-5o10  Salaries & Wages 379,278 375,198 406,710 387,532 794,242 841,500 447,064 469,789 916,853
55-70-43-5020  Overtime Wages 4,125 3,265 5,478 3,417 8,895 16,000 8,000 8,000 16,000
55-70-43-5560  City Taxes and Benefits 243,296 236,371 243,303 240,026 483,329 540,300 306,645 333,150 639,795
Total Personnel Services 626,700 614,834 655,492 630,975 1,286,466 1,406,800 761,709 810,939 1,572,648
55-70-43-6110  City Facilities Rental 40,000 40,000 48,500 48,500 97,000 97,000 48,500 48,500 97,000
5g-70-43-6120  City Equipment Rental 85,000 8g,000 95,000 115,000 210,000 210,000 118,000 119,000 237,000
55-70-43-6130  City Overhead Fees 355,000 445,000 445,000 445,000 8go,000 8go,000 375,000 375,000 750,000
55-70-43-6240  Public Works Overhead Fees 237,000 200,000 200,000 210,000 410,000 410,000 215,000 215,000 430,000
55-70-43-6220 Bad Debt 203 o o o o o o o o
55-70-43-6230  Bank/VISA Fees 8,078 9,010 8,613 9,358 17,971 20,000 9,500 9,500 19,000
55-70-43-6240  Insurance Premiums/claims o 2,700 o o o o o o o
55-70-43-6280  Travel/Training 10,350 11,663 17,462 10,853 28,315 27,000 25,000 25,000 50,000
55-70-43-6350  Professional Services 20,882 28,931 29,753 o 29,753 40,000 10,000 10,000 20,000
55-70-43-6360  Contract Services 61,230 72,726 67,175 54,239 121,414 142,000 60,000 60,000 120,000
55-70-43-6365  Other Services (Backflow) o o o o o 88,200 o o o
55-70-43-6422  Utility Discount o o 476 1,045 1,521 10,000 1,200 1,200 2,400
55-70-43-6540  Infrastructure Maintenance 106,526 110,957 106,430 83,964 190,394 210,000 110,000 110,000 220,000
55-70-43-6550  SCADA Software Maintenance o 2,670 8,500 8,500 17,000 20,000 8,500 8,500 17,000
55-70-43-6560  Water Rights Maintenance 24,350 24,788 25,498 26,075 51,573 64,000 27,000 27,000 54,000
55-70-43-6610 Books/Publications 187 300 65 104 169 700 250 250 500
55-70-43-6620  Clothing Allowance 1,451 1,949 3,408 2,806 6,214 4,400 4,000 4,000 8,000
55-70-43-6640 DuesfLicenses 3,153 3,320 3,087 1,467 5454 4,000 2,000 2,000 4,000
55-70-43-6680  Office/Shop Supplies 10,584 5,736 6,844 5,000 11,844 10,000 5,000 5,000 10,000
Safety/Ergonomic Supplies o o o o o o 2,500 2,500 5,000
55-70-43-66g0 Postage 110 377 101 6o 161 550 150 150 300
55-70-43-6695  Sm Equip/Tools/Furniture 4,929 4,750 6,283 11,020 18,203 10,000 13,000 11,000 24,000
55-70-43-6720  Electric 29,313 33,201 30,333 31,922 62,255 63,000 35,000 35,000 70,000
55-70-43-6740  Phoneflnternet 9,830 11,490 10,232 14,169 24,401 23,500 15,000 15,000 30,000
55-70-43-6750  MWC Water Purchase 508,484 603,930 692,353 726,950 1,419,303 1,390,000 700,000 735,000 1,435,000
55-70-43-6752  Water Franchise Fee 0 65,000 65,000 65,000 130,000 130,000 66,000 67,000 133,000
Total Materials & Services 1,596,657 1,767,496 1,871,013 1,871,932 3,742,945 3,864,350 1,850,600 1,885,600 3,736,200
55-70-43-7150  Equipment o o o 21,370 21,370 27,000 14,500 14,500 29,000
55-70-43-7200  Prior Capital Projects 1g,481 o o o o o o o o
55-70-43-7200  Infrastructure Improvements o 14,833 5,776 131,724 137,500 275,000 830,000 20,000 850,000
55-70-43-7230 Freeman Rd (CMAQ Project) o 88,638 200,000 o 200,000 200,000 o o o
55-70-43-7249  R&R Projects o 1,225 4,158 19,469 23,627 115,000 100,000 100,000 200,000
Total Capital Projects 19,481 104,095 209,934 172,563 382,497 617,000 944,500 134,500 1,079,000
55-70-43-7531  Note Payable Int - 20th/Scenic/Upton 8,627 8,500 1,439 1,439 2,878 o o o o
55-70-43-7531  Note Payable - Pine Water Line - Front to yth o o o o o o 32,005 44,285 77,280
55-70-43-7550 Loan Interest - Water Reservoir 386,145 183,060 177,085 173,661 350,740 354,300 128,405 133,433 251,828
55-70-43-7631  MNote Payable Princ - 10th/Scenic/Upton o o 12,650 12,650 25,300 25,300 o o o
55-70-43-7650  Loan Principal - Water Reservoir-Refinancing o 196,776 203,466 210,384 413,850 413,900 309,935 280,000 589,935
Total Debt Service 394,772 389,236 394,640 398,134 792,774 793,500 471,335 447,708 919,043
Total Water Operations/Capital Projects 2,637,610 2,876,261 3,131,078 3,073,003 6,204,681 6,681,650 4,028,144 3,278,747 7,306,891
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Water Improvements 2015/17 2015/17 2017/19
2013/14 201415 2015/16 201617 Biennial Biennial 2017/18 2018/19 Total Proposed
Account Description Actual Actual Actual Estimate Projected Budget Proposed Proposed  Biennial Budget
55-70-59-7150  Capital Projects -Equipment 0 0 0 0 0 65,000 0 0 0
55-70-59-7150  Capital Projects 0 0 0 0 0 0 75,000 180,000 255,000
55-70-59-7222  Water Reservoir 0 0 0 17,632 17,632 £0,000 25,000 0 25,000
Total Capital Projects o o o 17,632 17,632 115,000 100,000 180,000 280,000
55-70-50-7660 Developer Reimbursements 371 0 1,276 1,276 35,000 30,000 5,000 35,000
Total Debt Service 371 o 1,276 o 1,276 35,000 30,000 5,000 35,000
Total Water SDC Capital Projects 371 0 1,276 17,632 18,908 150,000 130,000 185,000 315,000
Interdepartmental 2015/17 2015/17 2017/19
2013/14 2014/15 201516 2016f17 Biennial Biennial 2017/18 2018/19 Total Proposed
Account Description Actual Actual Actual Estimate Projected Budget Proposed Proposed  Biennial Budget
55-g0-37-gooo  Contingency 0 0 0 0 151,100 0 151,100 151,100
Total Contingency o o o o 151,100 o 151,100 151,100
55-90-37-9500 Ending Balance 1,697,619 1,918,457 2,128,015 0 2,377,253 1,040,445 o 1,600,056 1,600,056
Total Ending Balance 1,697,619 1,918,457 2,128,015 o 2,377,253 1,040,445 ] 1,600,056 1,600,056
Total Interdepartmental 1,097,619 1,918,457 2,128,015 o 2,377,253 1,191,545 0 1,751,156 1,751,156
Total Water Fund Requirements 4,335,000 4,704,718 5,260,369 3,091,235 8,600,842 8,023,195 4,158,144 5,214,903 9,373,047
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Stormwater Fund

OVERALL GOAL

The purpose of the Stormwater Fund is to protect the guality of storm water runoff generated within the city;
protect against hazardous material spills that may discharge into the storm or sanitary sewer, and enforcing
construction rules for erosion control.

Stormwater Quality, a division of the Stormwater Fund, is responsible for installing, meonitoring, maintaining,
and cleaning the city's storm drain system, street sweeping, as well as implements and enforces rules and
regulations from the Department of Environmental Quality (DEQ), Environmental Protection Agency (EPA) and
the Federal Emergency Management Agency (FEMA).

Fund Resources: This is an Enterprise Fund and is self-supporting - primarily from stormwater utility and
stormwater quality fees.

KEY OBIECTIVES

* Phase 2 Permit: To retain our business relationship with RVSS while revised Phase 2 permitis ongoing
until aseparate permitis granted to the City for maintenance of the storm water guality program

*  Maintain Drainage System Capacity: To protect streams, streets, and private property from flooding -
continue the system maintenance program of catch basinand curb inlet repair, clean and vacuumona
three year rotation, and maintain system flow capacities through open channel cleaning

e Savefor2o021 Construction of West Pine Street that will include new culverts, storm waterand water
quality and pedestrian bridge.

KEY PERFORMAMNCE MEASURES

+ City will be implementing new performance measure will look at three new measures inthe 17/1g
budget.
*  Amount of Street Sweeping Miles PerYear
* Inspection and Cleaning ofInlets
* Inspection and Cleaning of Main Pipe.
¢+ Floocdplain/fCommunity Rating System Review: Incollaborationwiththe Planning Department, track
number ofinquiries and public meetings to ensure citizens and business community are informed of
program.
Dollar Value of Flood Damage Claims
202 2013 2014 2015
Dolar amount 50 S0 S0 S0

2017/1g DEPARTMENT GOALS

* Maintain CRS Rating collaborationwith * Protectstream system from toxins
Planning

* Streetsweeparterialsfcollectors weeldy » Constructionof Beall Lane Storm

* Limit localized and seasonal flooding Drainage to fill missing Gap

*  Quickly verify water guality issues » Constructionof new Rose Valley

* Inspect for illegal track out for new PedestrianBridge

development
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Revenues 2015/17 2015/17 2017/19
2013f14 201415 201516 2016(17 Biennial Biennial 2017/18 2018/19 Total Proposed
Account Description Actual Actual Actual Estimate  Projected Budget Proposed Proposed  Biennial Budget
57-00-00-4450 Public Works Fees 31 630 0 150 150 1,000 150 150 300
57-00-00-4464 SDCStormwater Fees - Imp 52,834 45,417 36,297 35,877 72,174 139,500 45,000 45,000 40,000
57-00-00-4467 SDC Stormwater Fees - Reimb 0 0 0 0 0 12,200 12,000 12,000 24,000
57-00-00-4471  Stormwater Quality Fees 112,478 114,236 115,172 115,007 231,079 220,000 115,007 115,007 231,814
57-00-00-4472 Stormwater Utility Fees 707,406 716,088 722,073 724,303 1,446,376 1,415,000 724,303 738,789 1,463,092
Total Charges for Services 872,749 876,371 873,542 876,237 1,749,779 1,787,700 8g7,360 911,846 1,800,206
57-00-00-4710 _ Interest Income 3,740 4,384 5,556 7,947 13,502 7,000 7,947 7,947 15,894
Total Interest Income 3,740 4,384 5,556 7,947 13,502 7,000 7,947 7,947 15,894
57-00-00-4810 Miscellaneous Revenue 1,684 5,673 1,688 0 1,688 2,000 0 0 0
57-00-00-4840 Loan Proceeds 0 0 0 0 0
Total Miscellaneous Revenue 1,684 5,673 1,688 o 1,688 2,000 o o o
57-00-00-4010 Carryover Balance 662,025 850,205 989,363 989,363 934,860 1,084,275 1,084,275
Total Carryover Balance 662,025 850,205 98g,363 o 98g,363 934,860 1,084,275 o 1,084,275
Total Stormwater Revenues 1,540,198 1,736,633 1,870,149 884,184 2,754,332 2,731,560 1,98q,582 919,793 2,909,375

pun4 IsifemuolS



Expenditures 2015/17 2015/17 2017/19
2013/14 201415 2015/16 2016/17 Biennial Biennial 2017/18 2018/19 Total Proposed
Account Description Actual Actual Actual Estimate Projected Budget Proposed Proposed  Biennial Budget
57-70-43-5010  Salaries & Wages 123,471 120,028 124,758 111,426 236,184 302,600 100,076 114,949 224,025
57-70-43-5020  Overtime Wages 5g1 263 437 309' 745 6,800 3,400 3,400 6,800
57-70-43-5560  City Taxes and Benefits 77,500 77,738 74,515 67,799 142,314 201,000 80,282 87,454 167,736
Total Personnel Services 201,563 207,929 199,709 179,534 379,243 510,400 192,758 205,803 398,561
57-70-43-6110  City Facilities Rental 27,000 27,000 30,000 30,000 60,000 60,000 30,000 30,000 60,000
57-70-43-6120  City Equipment Rental 40,000 45,000 58,300 61,500 119,800 110,800 66,000 66,000 132,000
57-70-43-6130  City Overhead Fees 8,000 113,000 113,000 113,000 226,000 226,000 86,000 86,000 172,000
57-70-43-6140  Public Works Overhead Fees 112,000 110,000 110,000 116,000 226,000 226,000 125,000 125,000 250,000
57-70-43-6210  Bank/VISA Fees 8,078 9,010 8,613 8,479 17,092 20,000 9,000 9,000 18,000
57-70-43-6270  Lease/Rentals 831 12,016 £12 419 831 46,000 40,000 0 40,000
57-70-43-6280  Travel[Training 1,686 2,422 2,812 4,526 7,338 7,000 3,500 3,500 7,000
57-70-43-6350  Professional Services 34,019 17,136 8,044 3,510 11,554 15,000 8,000 8,000 16,000
57-70-43-6360  Contract/Other Services 26,68q 25,033 20,077 12,943 33,020 56,000 22,000 22,000 44,000
57-70-43-6540  Infrastructure Maintenance 9,201 9,009 4,677 3,208 7,775 20,000 5,000 5,000 10,000
57-70-43-6620  Clothing Allowance 910 740 1,358 2,000 3,358 2,000 2,000 2,000 4,000
57-70-43-6640 DuesfLicenses 773 66q 737 207 [sTAA 500 500 500 1,000
57-70-43-6680  Office/Shop Supplies 5,131 4,735 3,802 5,000 8,802 8,400 5,000 5,000 10,000
57-70-43-6680  Safety/Ergonomic Supplies ) ) ) ) ) ) 2,500 2,500 5,000
57-70-43-66go  Postage 30 2,909 s} s} s} 6,000 s} s} s}
57-70-43-6695  Sm Equip/Tools/Furniture 1,353 10,759 7,390 8,000 15,390 20,000 6,000 6,000 12,000
57-70-43-6710  Disposal 3,047 3,803 3,649 3,502 7,241 10,000 £4,000 £4,000 8,000
57-70-43-6740  Phonefinternet 1,470 1,233 g06 1,196 2,102 3,000 1,200 1,200 2,400
Total Materials & Services 358,119 394,564 373,667 373,670 747,337 845,700 415,700 375,700 791,400
57-70-43-7150  Equipment 0 0 0 21,370 21,370 35,000 10,000 10,000 20,000
57-70-43-7200  Prior Capital Projects 51,497 0 0 0 0 0 0 0 0
57-70-43-7150  Jetter Truck Lease/Purchase 0 0 0 0 0 0 0 93,000 93,000
57-70-43-7200 (Capital Projects 0 0 0 0 0 0 50,000 35,000 85,000
57-70-43-7230  Freeman Rd (CMAQ Project) 0 0 162,000 0 162,000 162,000 0 0 0
57-70-43-7238  Skyrman Park - Arboretum 0 5,063 0 50,000 50,000 50,000 0 0 0
Total Capital Projects 51,497 5,963 162,000 71,370 233,370 247,000 60,000 138,000 198,000
57-70-43-7531  Debt Service (10th/Scenic/Upton) 0,000 0,000 2,084 14,1532 16,236 0 0 0 0
57-70-43-7631  Note Payable Princ-1oth/Scenic/Upton 0 0 18,320 2,084 20,404 36,640 0 0 0
Total Debt Service 9,000 9,000 20,404 16,236 36,050 36,650 o o o
Total Stormwater Operations/Cap. Projects 620,178 617,456 755,780 640,810 1,396,590 1,639,740 668,458 719,503 1,387,061
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2015/17 2015/17 2017/19
2013{14 2014/15 2015[16 2016f17 Biennial Biennial 2017/18 2018/19 Total Proposed

Account Description Actual Actual Actual Estimate  Projected Budget Proposed Proposed  Biennial Budget
57-70-47-6280  Travel[Training 1,348 1,484 0 0 0 £,000 2,000 2,000 £,000
57-70-47-6350  Professional Services 7,458 1,550 0 28,672 28,672 20,000 10,000 10,000 20,000
57-70-47-6360  Contract/Other Services 45,785 46,007 48,750 45,000 93,750 90,000 45,000 45,000 90,000
57-70-47-6480  Stormwater Quality Projects 0 2,539 0 0 0 £,000 1,000 1,000 2,000
57-70-47-66g0  Postage 0 500 0 0 0 5,000 2,500 2,500 5,000
Total Materials & Services 54,022 54,179 48,750 73,672 122,422 124,000 60,500 60,500 121,000

57-70-47-7230  FreemanRd (CMAQ Project) 0 51,500 50,000 50,000 100,000 100,000 0 0 0
57-70-43-7200  Capital Projects 0 0 0 0 0 0 70,000 0 70,000
Total Capital Projects 0 51,500 50,000 50,000 100,000 100,000 70,000 0 70,000

57-70-47-8000  Transfer Qut - General Fund 0 0 0 0 0 0 0 0
Total Transfers Out 0 o 0 0 0 0 0 0 0

Total Stormwater Quality 54,022 105,679 98,750 123,672 222,422 224,000 130,500 6o,500 191,000
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SDC 2015/17 2015/17 2017/19
2013f14 2014/15 2015{16 201617 Biennial Biennial 2017/18 201819 Total Proposed
Account Description Actual Actual Actual Estimate Projected Budget Proposed Proposed  Biennial Budget
c7-70-59-7200 Capital Projects 1,240 0 0 0 0 0 0 0 0
57-70-59-7230  Freeman Rd (CMAQ Project) 0 11,000 38,000 0 38,000 38,000 0 0 0
57-70-59-7238  Comet Avenue (And Victoria) 0 0 0 0 0 40,000 0 0 0
Total Capital Projects 1,240 11,000 38,000 o 38,000 78,000 0 o o
£7-70-50-7531  Debt Service -aoth/Scenic/lUpton 11,500 11,500 0 11,230 11,230 22,460 0 0 0
57-70-59-7660  Developer Reimbursements 2,453 1,636 1,815 0 1,815 13,000 8,000 0 8,000
Total Debt Service 13,053 13,136 1,815 11,230 13,045 35,460 8,000 o 8,000
Total Stormwater SDC Capital Projects 15,193 24,136 39,815 11,230 51,045 113,460 8,000 0 8,000
Interdepartmental 2015/17 2015/17 2017/19
2013/14 2014/15 2015/16 2016/17 Biennial Biennial 2017/18 2018/19 Total Proposed
Account Description Actual Actual Actual Estimate  Projected Budget Proposed Proposed  Biennial Budget
57-90-37-8000  Transfers Out - General Fund 0 0 0 0 0 0 0 0 0
Total Transfers Qut 0 0 0 0 0 0 0 0 0
57-90-37-9000  Contingency o 0 0 0 0 46,500 0 46,500 46,500
Total Contingency 0 0 0 0 0 6,500 0 56,500 46,500
57-90-37-9500 _ Ending Balance 650,205 989,363 975,804 108472 1,084,375 707,860 0 1,275,514 1,275,914
Total Ending Balance 850,205 989,363 975,804 108,472 1,084,275 707,860 0 1,275,914 1,275,914
Total Interdepartmental 850,205 989,363 975,804 108,472 1,084,275 754,300 0 1,322,414 1,322,414
Total Stormwater Requirements 1,540,198 1,736,634 1,870,149 884,18, 2,754,332 2,731,560 806,958 2,102,417 2,909,375
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Internal Services Fund

Overall Goal

The Internal Services Fund which is comprised of three separate divisions, Public Works Administration, Facilities
Maintenance and Fleet Maintenance is to account for activities and services performed primarily for other
organizational units within the City.

Revenuesare primarily derived from charges for services rendered to recover cost of services only. The three

separate divisions are funded by the Water, Storm Drain and Street Funds. Facilities Maintenance is also funded
partially by the general fund.

Key Objectives

»  Public Works Division: responsible for operating, maintaining, improving, and planning for the future of
the City's public infrastructure. Public infrastructure is the foundation of our lifestyles as it delivers clean
water to our homes and businesses, provides us passage from one place to another, and prevents storm
water and runoff from flooding our streets

¢ Facilities Management: responsible for cleaning, maintenance, repair and small design of future space
needs in existing buildings or new City facilities

¢ Fleet Maintenance: to schedule and maintain vehicles and equipment for the City, except for the Police
Vehicles

Performance Measures

Performances measures are found within the following division budget detail pages.
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Revenues 2015/17 2015/17 2017/19
2013/14 2014/15 2015/16 2016/17 Biennial Biennial 2017/18 2018/19 Total Proposed
Account Description Actual Actual Actual Estimate Projected Budget Proposed Proposed  Biennial Budget
60-00-00-4320 Federal Grants 0 0 0 0 0
Total Intergovernmental ] 0 0 0 0
60-00-00-4405  City Facilities Rental 232,600 232,600 268,000 268,000 536,000 536,000 268,700 260,700 538,400
60-00-00-4410  City Equipment Rental 295,700 312,700 348,000 400,000 748,000 748,000 412,500 419,500 832,000
60-00-00-4417 Public Works Overhead Fees 619,000 555,000 555,000 581,000 1,136,000 1,136,000 502,000 602,000 1,194,000
60-00-00-4420 Urban Renewal Services 0 0 5,000 5,000 10,000 10,000 5,000 5,000 10,000
60-00-00-4450 Public Works Fees 26,925 38,564 40,364 33,493 73,857 40,000 30,000 30,000 60,000
60-00-00-4460 Rental Income 2,054 2,400 2,458 2,507 4,965 2,000 2,000 2,000 4,000
60-00-00-4830 Sale of Assets 29,087 0 0 0 0 2,000 1,000 1,000 2,000
Total Charges for Service 1,207,165 1,141,373 1,218,822 1,290,000 2,508,822 2,474,000 1,311,200 1,329,200 2,650,400
60-00-00-4710 Interest Income 1,592 1,562 1,744 3,184 4,028 1,000 2,500 2,500 5,000
Total Interest Income 1,592 1,562 1,744 3,18z 4,928 1,000 2,500 2,500 5,000
60-00-00-4810 Miscellaneous Revenue 8,439 12,097 11,035 792 12,727 2,000 1,000 1,000 2,000
Total Miscellaneous 8,439 12,097 11,935 792 12,727 2,000 1,000 1,000 2,000
60-00-00-4010 Carryover Balance 233,316 239,394 190,586 0 194,586 153,380 354,607 0 354,607
Total Carryover 233,316 239,394 199,586 0 199,586 153,380 354,607 o 354,607
Total Internal Services Revenues 1,450,513 1,394,320 1,432,087 1,293,976 2,726,002 2,630,380 1,669,307 1,332,700 3,002,007
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Internal Services Fund - Facilities Maintenance

Facilities Maintenance

City Manager
- Facilities
F'“';f‘: Werks Maintenance Building Official
Necior Contractors/iConsultants
Fublic Works Contractor
Operations Manager Superintendence
Fublic Works

Maintenance Staff
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Internal Services Fund - Facilities Maintenance

OVERALL GOAL

The purpose of the Facilities Maintenance Division is to maintain all oty facilities and to coordinate construction
activities to retrofit and vpgrade older city owned facilities.

PROJECTS 2017-2019

* Storage upgrades at existing public works corporation yard
¢  Aesthetic enhancermentsto old city hall facility

¢ Continued HVAC replacement for old city hall facility

¢« Council Chambers media/digital vpgrades

¢ Elevator replacernent in old city hall facility

¢«  Miscellaneous public works facility upgrades

¢ Miscellaneous parks and recreation facility upgrades

KEY OBJECTIVES

¢ Continue with the development of a city wide maintenance plan to betteranticipate necessary facility
requirements including an appropriate annual budget for facility repairs

¢ Contract janitorial services

¢ |mprove facilities to ensure that the community and employeeshave safe, efficient, clean and
contemporary city facilities

¢« Continue toimprove security and implement improverments to betterutilize existing facilities

¢  Address facility concerns in a timely manner, with tracking of all requests

¢ Prioritize safety needs, then consider issues that can lead tofurther damage; routine maintenance will
follow when otherissues have been resolved

¢  Ensure that all maintenance and repairs keepwater and electrical conservation a priority

¢  Make recycling options for employess and visitors to City buildings easily accessible

¢ Coordinate with the City's Safety Committee to ensure O5HA regulations and code violations are
addressed in & timely manner

PERFORMANCE MEASURES

¢ Track all internal facilities maintenance repairsfrequests

¢« Complete all necessary preventive maintenance

¢« Maintain all city facilities in a manner that displays a positive image

¢« Maintain and construct public facilities that integrate with the downtown business district
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2015/17 2015/17 2017/19
2013/14 2014/15 2015[16 201617 Biennial Biennial 2017/18 201819 Total Proposed

Account Description Actual Actual Actual Estimate Projected Budget Proposed Proposed  Biennial Budget
6o-70-11-6130  City Overhead Fees 13,000 13,000 13,000 13,000 26,000 26,000 13,000 13,000 26,000
bo-70-11-6360  Contract/Other Services 46,002 90,731 102,188 101,756 203,044 187,500 100,000 100,000 200,000
6o-70-11-6530  Building/Grounds Maintenance 64,285 62,300 34,440 21,758 56,1098 112,500 57,500 57,500 115,000
60-70-11-6670  Maintenance Supplies 6,013 6,472 5,164 3,508 8,672 11,500 6,500 6,500 13,000
bo-7o-11-6695  Sm Equip/Tools/Furniture 4,177 442 1,010 0,873 10,883 4,000 5,000 5,000 10,000
6o-70-11-6720  Electric 63,290 62,609 62,121 56, TLT 116,869 120,000 65,000 65,000 130,000
6o-70-11-6730  Natural Gas 9,555 8,085 g,845 7,908 17,753 44,000 23,000 22,000 44,000
6o-7o-11-6740  Phoneflnternet 842 206 0 0 0 2,000 1,000 1,000 2,000
60-70-11-6750  Water/Sewer/Stormwater 3,459 4,272 4,431 4,339 8,770 12,000 6,000 6,000 12,000
Total Materials & Services 211,524 248,208 232,200 216,800 449,089 519,500 276,000 276,000 552,000

6o-yo-11-y101  City Facility Improvements 0 0 0 0 0 40,000 65,000 35,000 100,000
60-70-11-7150  Equipment 26,016 0 0 0 0 0 0
Total Capital Projects 26,016 o o o o 40,000 65,000 35,000 100,000

Total Facilities 237,540 248,208 232,200 210,890 449,089 559,500 341,000 311,000 652,000
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Internal Services Fund - Public Works

Parks & Public Works
(19.85 FTE)

Parks &Public Works

Director
PublicWarks (-B5FTE} Parks &
Operation Recreation
Division Division
s N ™ g
i Environmental Construction ) )
| Puh?:r':_lwz:ks | Sgl:iil:étnr:fth Services Management Egg |r_1eenng
1 F'ari] (1FTE) Coordinator Coordinator Flsllzs_'rjém
‘ ‘ {1FTE] {1FTE] (1FTE)
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Equipment
L Maintenance 1] Water Foreman Street Foreman
Technician (1FTE) (1FTE)
(1FTE)
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PublicWorks Sr. Utility Sr. Utility
Support —
specialis Worker — Worker
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Internal Services Fund - Public Works Administration

OVERALL GOAL

To provide managementand support services to crews maintaining public infrastructure. Responsible
for master planning, project management and design, infrastructure information gathering and
warehousing, and inspection and regulation of all public and private developmentinthe cityaswell as
general administration of both Parks and Fublic Warks divisions.

Fund Resources: Thisisan internal services fund and isfunded by public works overhead fees obtained
from Parks, Streets, Water and Stormwater funds.

KEY OBIECTIVES

» SupportField Crew: Tosupportfield crew maintenance activities by providingleadership,
adequate training, new technologies, material and equipment procurementand other
supportive functions of all maintenance crews

» Backflow Prevention: Third year of program. Will be focusing efforts on getting all post1ggo
homeswith irrigation systems on backflows.

» Enterprise Funds Management: Will be monitoring closely to potentially add more
projectsybased upon development applications and state and federal

KEY PERFORMAMNCE MEASURES

* ProjectManagement—CIP projects no more than 1120% of projectaward
* Grants Awarded —are we actively submitting for grantfunding and how many grants awarded
annually

2017{2019 DEPARTMENT GOALS
* Projectmanagementofall capital projects
MNew Aerial for City and GIS implentation

» Backflow prevention assessment
* ‘Water Conservation Phase 2 Implementation
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2015/17 2015/17 2017/19
2013/14 2014f15 2015/16 2016/17 Biennial Biennial 2017/18 2018/19 Total Proposed
Account Description Actual Actual Actual Estimate  Projected Budget Proposed Proposed  Biennial Budget
6o-70-27-5010  Salaries & Wages 304,521 320,080 263,466 264,246 527,712 551,200 301,054 315,507 616561
Bo-70-27-5020 Overtime Wages 1,839 95g 1,079 3,038 5,017 0,000 4,500 4,500 9000
o-70-27-5560  City Taxes and Benefits 157,765 160,733 134,236 143,504 277,740 300,300 176,840 193,600 372458
Total Personnel Services 464,146 481,772 398,781 411,688  Bao,460 869,500 484,403 513,616 998019
o-70-27-6130  City Overhead Fees 100,000 112,000 112,000 112,000 224,000 224,000 112,000 112,000 224,000
60-70-27-6280  Travel[Training 5,587 2,732 2,471 450 2,021 12,000 3,000 3,000 6,000
Bo-70-27-6350  Professional Services 25,003 44,831 34,308 8,513 42,012 6o,000 35,000 35,000 70,000
Bo-70-27-6360  Contract/Other Services 1,108 1,026 825 548 1,374 2,000 1,000 1,000 2,000
Bo-70-27-66120  Books/Publications 119 213 82 104 186 1,000 250 250 500
6o-70-27-6640 Dues/Licenses 736 940 265 0 265 1,100 250 250 500
o-70-27-6680  Office/Shop Supplies 3,500 5,030 3,689 7,630 11,319 10,000 5,000 5,000 10,000
6o-70-27-66g0  Postage 1,429 971 1,470 1,757 3,227 4,000 2,000 2,000 4,000
60-70-27-6695  Sm Equip/Tools/Furniture 0 0 0 0 0 0 0 0 0
6o-70-27-6740  Phoneflnternet 4,037 3,797 3,404 3,520 6,024 0,000 3,800 3,800 7,600
Total Materials & Services 141,700 171,538 158,605 134,523 293,127 323,100 162,300 162,300 324,600
Total Public Works Administration 6oz, 846 653,311 557,385 546,211 1,103,596 1,192,600 646,703 675,916 1,322,019
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Internal Services Fund - Fleet Maintenance

OVERALL GOAL

Thisdivision of Internal Services is to provide oversight of maintenance of City vehicles and equipment;
and to ensure thatthey are maintained to satisfactory levels and maximum life expectancy.
Mote: This does not include the policevehicles.

Fund Resources: This division is supported primarily by equipment rental and some public works
owverhead fees.

KEY OBJECTIVES

Vehicle Inventory and Assessment: Review of all rollingstock and equipment, age of
equipment, andtoassessmaintenance needs and retainage necessity

Prewventative Maintenance/MewVehicles: Ensurethatall vehicles are maintained on schedule
and that olderwvehiclesare moved out of service withinay to 1o year timeframe depending on
frequency of use

KEY PERFORMANCE MEASURES

Equipment/Vehicles- Annual review of efficiencies of outsourcing: Both equipmentrepair
and vehiclerepairwere up overthe two year budget mainly linkedtotwovehicles. The street
sweeperand aparks vehicle. The sweeper and parkstruckwere replaced inFebruary 2017

2015/16 YTD 2016/17 YTD
Yehicle Repair/Maintenance Adopted Expensed Adopted Expensed
Egquipment Repair/Maintenance 20,000 44,646 20,000 14,039

Rolling stock availably: The onlyissue this pastyearwith meeting our go%s gals were the
previously mentioned

2o017f{z2019 DEPARTMENT GOALS

Re-assessing 7-10 year replacement program
Obtaining lease for new Jetterwith Enterprise Funds
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2015/17 2015/17 2017/19
2013/14 2014/15 201516 201617 Biennial Biennial 2017/18 2018/19 Total Proposed

Account Description Actual Actual Actual Estimate Projected Budget Proposed Proposed Biennial Budget
60-70-29-5010 Salaries & Wages 50,448 5o,830 52,188 87,597 139,784 112,450 49,420 52,000 101,420
60-70-29-5o20  Overtime Wages o o o 557 557 1,000 500 500 1,000
60-70-29-5560  City Taxes and Benefits 30,113 30,175 32,096 44,512 76,608 72,650 34,980 38,040 73,020
Total Personnel Services 8o,561 81,005 84,283 132,666 216,949 186,100 84,900 90,540 175,440

60-70-20-6270 Lease/Rentals 10,509 16,639 5,246 1,059 7,205 24,000 £h,000 56,000 112,000
60-70-29-6280 Travel[Training 118 226 o 1,003 1,003 8oo 2,000 2,000 4,000
60-70-29-6360 Contract/Other Services 24,828 33,273 541,924 30,197 72,121 60,000 35,000 35,000 70,000
60-70-20-6510 WVehicle Repair/Maintenance 6,674 10,245 15,741 35,243 50,084 16,000 27,000 27,000 54,000
6o-yo-2g9-6520 Equipment RepairfMaintenance 27,831 23,679 44,666 24,527 69,173 £0,000 25,000 25,000 50,000
60-70-29-6620 Clothing Allowance o 12 150 150 300 500 250 250 500
60-70-29-6660  Fuel 51,571 44y, 683 27,183 29,142 56,324 108,000 35,000 40,000 75,000
60-70-20-6680 Office/Shop/Safety Supplies 1,037 188 14,701 6,191 20,802 1,000 7,000 7,000 14,000
6o-yo-29-66g5 Sm Equip/Tools 0,300 5,530 £,130 10,708 14,027 15,000 22,000 22,000 44,000
60-70-29-6710 Disposal o o o o o 200 o o o
60-70-29-6740 Phone/Internet 1,652 2,235 2,045 5oo 2,545 4,000 2,000 2,000 4,000
Total Materials & Services 133,530 135,518 155,765 139,710 295,474 269,500 211,250 216,250 427,500

60-70-29-7150 Equipment 73,642 76,6407 75347 181,000 256,347 307,000 g9o,000 120,000 210,000
60-70-29-7251  Vehicles o o o o o o o o o
Total Capital Outlay 73,042 76,697 75,347 181,000 256,347 307,000 90,000 120,000 210,000

Total Fleet Maintenance 287,733 293,221 315,395 i 453,375 768,770 762,600 386,150 426,790 812,940
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2015/17 2015/17 2017/19
2013/14 2014/15 2015/16 2016f17 Biennial Biennial 2017/18 201819 Total Proposed

Account Description Actual Actual Actual Estimate Projected Budget Proposed Proposed  Biennial Budget
60-70-37-Booo  Transfer Out - Facility Reserves 80,000 s} 25,000 25,000 50,000 50,000 25,000 25,000 50,000
60-70-37-8Booo  Transfer Out - Equipment Reserves 0 0 0 0 0 0 0 0 0
Total Transfers Out 80,000 0 25,000 i 25,000 50,000 50,000 25,000 25,000 50,000

60-70-37-9500 Ending Balance 230,394 190,586 302,107 52,500 354,607 65,680 164,448 164,448
Total Ending Balance 239,394 199,586 302,107 52,500 354,607 65,680 164,448 164,448

Total Interdepartmental 319,394 199,586 327,107 77,500 404,607 115,680 25,000 189,448 214,448

Total Internal Services Requirements 1,450,513 1,394,326 1,432,087 1,293,976 2,726,062 2,030,380 1,398,853 1,003,154 3,002,007
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City of Central Point Goals

A-2

Projects for 2017/2019

The following goals fobjectives have been adopted by council & staff forthe 2017 /2019 budget
cycle. These objectives are designed to close the gaps between desired and actual performance and
to take advantage of opportunities identified in the City's long-range strategic plan.

The proposed goals and objectives are developed by staff and presented to the council for adoption
prior to formal budget approval., This timeline/process allows the goals to be measured against
available fiscal resources. Additionally, every other year, the citizens of Central Point are surveyed
to ensure that our strategic planning and poal setting, remain consistentwith the values and
priorities of the community.

Annually, administration will presentareport to council on the progress of adopted goals and
objectives. This willbe done to measure performance and reprioritize as necessary. Duringthe
annual review, existing goals and objectives can be marked as completed or eliminated and new
actionitems can be added.

Administration

* Recruitment procedures
#  Facility updates
# Strategic planupdate

= Publicinvolvementprograms
Community Development/Building

* Regional plan implementation

* Ordinance review and updates

* Representation on regional transportation committees
# Urban renewal priorities

*  Recruitment of new businesses to Central Point

# Livablecity designation

* Comprehensive planupdates
Finance

* Ordinancereview
* Hotel /Motel andit
» City website updates

* Policies and procedures
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City of Central Point Goals

Information Technology

+ Audio/visual improvements to the Council Chambers
» Evidence.com and Axon body cameraupdates
» Video cameras inparks

*+  Email and records management software updates
Parks and Recreation

+ Completionand implementation of Parks Master Plan
+ Update of park structures

+ Updated water park features

* Tennis courtresurfacing

*  (Greenway blackberry removal

*» Community center discussions

Public Works

* Construction projects
+ Pavingprojects

=  Water Projects

= Storm Drain Projects
= ADAcompliance

Police Department

 Dfficertraining

= MADGE participation

* (risis Response Team work

+ Updating older patrol vehicles

* Trainingfor Officer Mattis, drus dog
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Salary Schedule

Classification Pay Plan Effective July 1, 2016

Part A: General Service Bargaining Unit Positions (hourly)

Classification Title Grade Step A Step B Step C Step D Step E Step F
Grade 2-3 G52-3 15.6400 16.4200 17.2400 18.1000 19.0100 19.9600
Office Assistant
Grade 4 GS4 17.0600 17.9100 18.8100 19,7500 20.7400 21.7800
Account Clerk: Accounts Payable
Account Clerk: Payroll/Purchase Orders
Account Clerk: Utility Billing
Community Development Support Specialist
Parks Maintenance Worker
Utility Worker
Grade 5 G55 19.1700 20.1300 21.1400 22 2000 23.3100 24 4800
Assistant Engineering Technician
Customer Semvice Technician
Equipment Maint/Fabrication Technician
Planning Technician
PW Administrative Assistant
Recreation Programs Coordinator
Senior Utility Warker
Grade 6 GS6 21.2300 22.2900 23.4000 24 5700 25.3000 27,0900
Acctg/Business Senices Coordinator
Parks Lead
Recreation Coordinator: Special Events/Mktg
Grade 7 GST 23.4000 24 5700 25.8000 27,0900 28.4400 29.8600
Community Planner
Foreman: Streets. Water
Grade 8 G538 26.1900 27.5000 28.8800 30.3200 31.8400 33.4300
Community Planner Il
Construction Management Coordinator
Environmental Services/GIS Coordinator
Information Technology Specialist
Grade 9 GS59 29.0700 30.5200 32.0500 33.6500 35.3300 37.1000
Part B: Police Bargaining Unit Positions
Classification Title Grade Step A Step B Step C Step D Step E Step F
Police Support Specialist P110 3,019 3,170 3,329 3,495 3,670 3,854
Community Services Officer P117 3.204 3,364 3,532 3,709 3,894 4,089
Police Officer P145 4107 4,312 4,528 4,754 4,992 5,242
Corporal P150 4. 642 4,769 5,007 5,257 5,520 5,796
Part C: Exempt, Non-Bargaining Unit, Management Positions
Classification Title Band Minimum — Maximum
Folice Office Manager | 4,150 5.600
Accountant/Finance Supemnvisor Il 5.150 65,900
City Recorder Il 5,150 5,900
Puolice Lieutenant (non-exempt) I 5,150 65,900
Parks & Recreation Manager Il 5.150 6,900
FPublic Works Operations Manager Il 5.150 6,900
Building Division Manager 1 6.150 5.000
Police Captain 1 6,150 5.000
Department Director (CD, FIMN, HR, IT, PPW) n 5,500 8,700
Police Chief " 7.150 9,100

Approved by Council 6723516
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Glossary

A Accrual Basis: Method of accounting where

expenditures and revenues are recorded when
incurred, not when paid. The method differs from
GAAP Accrual Basis in that, while capital outlays
are recognized as expenditures, depreciation and
amortization are not [ORS 294.311(1)]

ADAAA: Americans with Disabilities Act.

Administrative City Overhead Fees:
Reimbursement for services that are paid for out of
one fund, but benefit the programs in another fund.

Adopted budget: Financial plan that forms the basis
for appropriations. Adopted by the governing body
(ORS 294.435).

AMR: Automatic Meter Reading System.

Annexation: The incorporation of land into an
existing city with a resulting change in the boundaries
of that city.

Annual Revenues: The sum of all sources of
estimated revenues of a fund, excluding Working
Capital Carryover.

Appropriation: Authorization for spending a
specific amount of money for a specific purpose
during a fiscal year. It is based on the adopted
budget, including supplemental budgets, if any. Itis
presented in a resolution or ordinance adopted by
the governing body [ORS 294.311(3)].

Appropriation Resolution: The legal document
passed by the City Council authorizing expenditures.

Approved Budget: The budget that has been
approved by the budget committee. The data from
the approved budget is published in the Financial
Summary before the budget hearing (ORS 294.406).

Assessed Value: The market value set on real and
personal property as a basis for imposing taxes. It
is the lesser of the property’s maximum assessed
value or real market value.

Audit: The annual review and appraisal of a
municipal corporation’s accounts and fiscal affairs
conducted by an accountant under contract, or the
Secretary of State (ORS 297.425).

Audit Report: A report, in a form prescribed
by the Secretary of State, made by an auditor
expressing an opinion about the propriety of a local

government’s financial statements, and compliance
with requirements, orders and regulations.

Bonded Debt Levy: Property tax levy dedicated to
repayment of General Obligation Bonds authorized
by more than 50 percent of the community’s
registered voters. The levy cannot exceed the term
of the bonds.

Bonds: Written promises to pay a sum of money,
called principal or face value, at a future date, called
the maturity date, along with periodic interest paid
at a specified percentage of the principal (interest
rate). Bonds are typically used to finance long-term
capital improvements.

Budget: A financial operating plan with estimated
expenditures and expected revenues for a given
period.

Budget Committee: A panel composed of the City
Council and an equal number of citizens responsible
for the review and recommendation of the annual
budget (ORS 294.336).

Budget Message: A message prepared by the
City Manager and the Budget Officer explaining
the annual proposed budget, articulating the
strategies and budgets to achieve the City’s goals,
and identifying budget impacts and changes (ORS
294.391).

Budget Officer: The person appointed by the City
Council to be responsible for assembling the budget.
(ORS 294.331).

Budget Period: A 12-month period beginning July
1 of the first fiscal year and ending June 30 of the
second fiscal year.

Budget Transfers: Amounts moved from one fund
to finance activities in another fund. They are shown
as expenditures in the originating fund and revenues
in the receiving fund.

C Capital Outlay: Iltems which generally have a useful

life of one or more years, such as machinery, land,
furniture, equipment or buildings and valued more
than $5,000. [ORS 294.352(6)].

Capital Project Funds: Afund type used to account
for resources, such as bond sale proceeds, to be
used for major capital item purchase or construction
[OAR 150-294.352(1)].

CIP Fund: Capital Improvement Fund.
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Contingency: An appropriation of funds to cover
unforeseen events that may occur during the budget
year. The City Council must authorize the use of
any contingency appropriations.

D Debt Service: Payment of interest and principal
related to long term debt.

Debt Service Fund: A fund established to account
for payment of general long-term debt principal and
interest. [OAR 150-294.352(1)]

Depreciation: A system of accounting that aims

to distribute the cost or other basic value of tangible
capital assets, less salvage (if any), over the
estimated useful life of the unit in a systematic and
rational manner. It is a process of allocation, not of
valuation. Depreciation is not budgeted by the City.
In accordance with Oregon Local Budget Law.

DEQ: The Oregon Department of Environmental
Quality works to restore, enhance, and maintain
the quality of Oregon’s air, water and land.

E Encumbrance: An obligation chargeable to
an appropriation and for which part of
the appropriation i s
reserved [ORS 294.311(10)].

Enterprise Fund: Records the resources and
expenses of acquiring, operating and maintaining
a self-supporting facility or service.

Expenditures: The money spent by the City for the
programs and projects included within the approved
budget.

F Fiscal Year: Twelve-month period from July 1 to
June 30 for which the annual budget of the City is
prepared and adopted.

Fixed Assets: Assets of a long-term character such
as land, buildings, furniture, and other equipment.

Franchise: A priviledge fee for using the ROW
(Right of Way).

Fringe Benefits: The non-salary part of employees’
total compensation. A typical benefit package
includes insurance, retirement, and vacation/sick
leave components.

FTE: Full-time equivalent is a term used to measure
the number of employees based on a 40 hour per

week.

Fund: A division in the budget with independent
fiscal and accounting requirements.

Fund Balance: The difference between governmental
fund assets and liabilities; also referred to as fund
equity or carryover.

G GAAP: Generally Accepted Accounting Principals

as determined through common practice or as
promulgated by the Government Accounting
Standards Board, Financial Accounting Standards
Board, or various other accounting standard setting
bodies.

General Fund: Resources needed to run the daily
operations of the local government such as wages,
rent, and utilities. It also shows the money that is
necessary to pay for these general needs.

H High Tech Crime Unit A division of the Central
Point Police Department that deals exclusively, with
elctronic technology based crime. (Cyber crime)

| Interfund Transfer: Loans made by one fund to
anotherr and authorized by resolution or ordinance
(ORS 294.460).

Internal Service Fund: A fund used to account for
fiscal activities when goods or services are provided
by one department or agency to other departments
or agencies on a cost-reimbursement basis. [ORS
294.470]

L Line-ltem Budget: The traditional form of budgeting
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LID: Local Improvement Districts are formed by
petition and used to request the City of Central Point
to finance improvements to neighborhoods (e.qg.,
sidewalks) over a 10-year period.

Local Option Levy: Voter-approved property tax
levies for a period of two to five years above the
permanent tax rate.

Materials and Services: The term used in an
operating budget to designate a classification of
expenditures. Refers to planned purchases other
than Personal Services or Capital Outlay.

Modified Accrual: Revenues are recorded in the
accounting period in which they become available
and measurable, and expenditures are recorded in
the accounting period in which the fund liablility is
incurred.

Organizational Unit: An administrative subdivision,
such as a department or division, of the city
government charged with carrying on one or more
specific functions.

Permanent Tax Rate: The rate per thousand dollars
of Assessed Value that is the maximum that can be
levied for government operations. The assessed
valuation is capped and may increase by three
percent per year.

Personnel Services: Employee wages, health
insurance costs, workers’ compensation charges,
and any other employee benefits.

Proposed Budget: The financial and operating
document submitted to the Budget Committee and
the governing body for consideration.

Requirements: Total expenditures and unappro-
priated fund balance.

Reserve: A portion of a fund that is restricted for a
specific purpose.

Resources: Total amounts available for appro-
priation consisting of the estimated beginning
carryover balance plus anticipated revenues.

Revenues: Monies received or anticipated by a local
government from both tax and non-tax sources.

SDC: System Development Charges are assessed
on new construction to cover the demands placed
on City services. Charges collected cover water,

T

transportation, storm drains, and parks COsSIs.

Special Revenue Fund: Afund used to account for
the proceeds of specific revenue sources that are
restricted to expenditures for a specific purpose.

Supplemental Budget: A budget that is prepared
to meet unexpected needs or to spend revenues
not anticipated at the time the regular budget was
adopted. The supplemental budget cannot be used
to increase a tax levy.

Tax Levy: Total amount of dollars raised in
property taxes imposed by the city, permanent tax
rate, local option levies, and bonded debt levies.

Transfer: An amount distributed from one fund to
finance activities in another fund. It is shown as an
expenditure in the originating fund and a revenue
in the receiving fund.

Unappropriated Ending Fund Balance: An amount
set aside to be used as carryover for the next fiscal
year’s budget.

W Working Capital Carryover: The amount carried

over from year to year. It is based on the difference
between estimated revenues to be received and the
estimated amount expected to be spent.
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Account Descriptions
(In alphabetical order)

Books/Publications (Acct #6610)
Published material: manuals, maps, books, magazines, newspapers, etc.

Building/Grounds Maintenance: (Acct# bgz0)
Any supplies needed far building, grounds, or elevator maintenance.

Computer Hardware/Software: (Acct# bbz0)
Any computer hardware item under $5,000, and all software purchases.

Computer Maintenance/Repair: (Acct#bgsa)
Maintenance costs an hardware or saftware; repairs and parts for computers.

Contract/Other Services: (Acct# b3bo)
Any "blue collar” service that is contracted out; may/may not have a signed contract.
Weed Abatement
Cad Support
Chemical & Lab Testing
Dispatch Services
Election costs
Inspectors
Instructors
Janitor
Laundry Service
Prisoner Expense
Recruitment costs
Safety Services
Traffic Lights, Paint & Reflectors, Traffic Signs & Poles
Utility Locates

Equipment Repair/Maintenance: (Acct# bgza0)
Maintenance on affice, shop, or large equipment, radios, etc.

[ ease/Rentals: (Acct#bz2ya)
[ ease or rental paid for equipment, buildings, tools, etc.

Office/Shop Supplies: {Acct# 6b680)
Any supply needed to operate an office or shop including:
Drafting, Survey, Engineering supplies
Safety Supplies
Writing, Printing, Recording supplies
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Phonesfinternet: {Acct# 6y40)
Cell Fhones
Direct Line Phones
Internet Service
Long Distance

Fagers
Professional Services: {Acct# 6350)
Any "white collar” service such as:
Attorney
Auvuditor
Doctor

Engineering
Counselor/Facilitator
Labor Relations
Professional Consultant (requiring a licensefdegree)

Vehicle Repair/Maintenance: {Acct# bg1o)
Any part or supply needed for maintenance of vehicles; does not include radio'sfradio maintenance,
or heavy egquipment.

5Sm Equip/Tools/Furniture: {Acct# bbagg)
small equipment, tools, or furniture under $5oao.

Equipment and tools vary depending on the department's specific need. For example, in public works,
this may include harmmers & staple guns; in police it means guns & protective vests; etc.

Travel/Training: {Acct# 628a)
Any expense associated with training, including onsite training costs.
Conference registration fees

Lodging, meals & transportation
Training supplies, certificates, licenses
Computer training; new computer hardware or software implementation training

Capital Outlay Expenses: {Acct # yooo - 7499)
Capital outlay expenses are generally large projects or items (fixed assets) in excess of sgooo; however,
same expenses may be in excess of $5000 and do not qualify as a fixed asset. If you have questions on
correct coding of these purchases, verify with the Finance Director.
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ADA- Americans with Disabilities Act
CAFR- Comprehensive Annual Financial
Report

CIP- Capital Improvement Plan

CDBG- Community Development Block
Grant

CMAQ- Congestion Management Air Quality
CPI- Consumer Price Index

CUFR- Component Unit Financial Report
DARE- Drug Awareness Resistance
Education

DEQ- Department of Environmental Quality
EOC- Emergency Operations Center

EOY- End of Year

EPA- Environmental Protection Agency
ESD- Educational Service District

FEMA- Federal Emergency Management
Agency

FTE- Full Time Equivalency

FY- Fiscal Year

GAAP- Generally Accepted Accounting
Principals

GASB- Government Accounting Standards
Board

GIS- Geographic Information Systems
HIPAA- Health Insurance Portability and
Accountability Act

HR- Human Resources

HTCTF- High Tech Crime Task Force

HUD- Housing and Urban Development
JJTC- Jackson/Josephine Transportation
Committee

LCDC- Land Conservation Development
Commission

LID- Local Improvement District

MWC- Medford Water Commission

MPO- Metropolitan Planning Organization
MPO-TAC- Metropolatin Planning Organization
Technical Advisory Committee

NFIP- National Flood Insurance Program
NPDES- National Pollutant Discharge
Elimination System

ODA- Oregon Department of Agriculture
ODOT- Oregon Department of
Transportation

OMSI- Oregon Museum of Science & Industry
OPSRP- Oregon Public Service Retirement
Plan

ORS- Oregon Revised Statute

OSHA- Occupational Safety and Health
Administration

OTIA- Oregon Transporation Investment Act

PEG- Public Education and Government

PERS- Public Employee Retirement

System

PMS- Pavement Management System

PUC- Public Utility Commission

PW- Public Works

RPS- Regional Problem Solving

RTP- Regional Transportation Plan

RVACT- Rogue Valley Area Commission

on Transportation

RVCOG- Rogue Valley Council of

Governments

RVSS- Rogue Valley Sewer Service

RVTD- Rogue Valley Transit District

RVTV- Rogue Valley Televison

SBA- Small Business Administration

SCADA- Supervisory Control and Data

Acquisition

SDC- System Development Charges

SOHS-Southern Oregon Historical Society

SORC- Southern Oregon Regional

Communications

STIP- Surface Transportation Improvement
Program

SUV- Sport Utility Vehicle

TE- Transportation Enhancement

TSP- Transportation System Plan

VOIP-Voice Over Internet Protocal

YTD-Year to Date
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