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Community Development
Department

Biennial Goals for 2017-2019




;:l..:h Goals & Objectives 2017-19

rRegional Plan Implementation
Complete Conceptual Plans for two URAS
New zoning for URASs (as necessary)
Comprehensive Plan Amendments
Amend Four Elements, UGB and Maps
Housing, Land Use, Facilities & Urbanization
Municipal Code Amendments
Update Code to Comply CP Amendments
Revise Other Sections per Council Direction
Livable City Designation/Tiny Homes Code?
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Regional Transportation
Represent City at RVACT and MPO TAC
Participate in Planning & DPW Projects
Destination Business Program
Partner with CofC in business development
Monthly Meetings/Annual Boot Camp

Recruit New Businesses to Central Point

. Collaborate with SOREDI to Site Businesses
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Jrban Renewal

~ollow Commission’s Project Priorities

Prepare Annual Budget & Report per ORS
Manage Programs (Facade, Incentive, etc.)

Building Inspection Program
BO support/contract services and redundancy
Maintain certifications/code currency (updates)

— Hire BT for Floodplain Management & Backup

Succession Plan
Plan personnel replacement



it Additions?
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