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City of Central Point

Míssion Statement

It is the mission of the City of Central Pointto build and maintain a highly livable
community by working tn hormony ond being o catalyst for partnership with all the

members of the community, public and private.

Statement of Values

Growtht We value planned growth that will retain our smalltown atmosphere.

PublícSafety: We value a professional service-oriented public safety policy that promotes a
sense of safety and security ín our city.

Tronsportøtíon; We value a system of transportation and infrastructure that is modern, efficient
and sensitíve to the environment.

Community: We value a clean and attractive city with parks, open space and recreatíonal
opportunities.

Service: We provide the highest level of service possible in the most effícient and responsible
manner.



Goals

The Councíl and Staff will fulfíll the Cíty's Míssíon by working to achíeve the following
strategic prioritíes and goals:

Proactive Government and Cítízen lnvolvement
. Build strong relationships between government and its citizens
. Build city pride and positive image
¡ Promote community and city government through volunteerism

Downtown Revitalization and Beautification
. Enhance Central Point's downtown as a culturally uníque and vibrant focal point that

bridges the past and present and embraces the future
. Create a plan to revitalize and redevelop the Downtown in support of retail, office,

housing, arts and entertainment
r Promote a pleasant and safe Downtown environment that is characterized by ease of use

for pedestrians and those in vehicles accessing our busínesses

Managed Growth and lnfrastructure
. ldentify and protect agricultural land
. Maintain City of Central Point's small town feel and family orientation even as we grow
¡ Contínually update infrastructure plans
¡ Contínually ensure that planning and zoning regulatíons are revíewed and consistent

with comprehensive plans and vision

Recreatíon
. Revise Parks and Recreation Master Plan
. Províde high quality facilities, parks, and open spaces that attract resident and non-

resident use
. Provide hígh quality, age-appropríate recreation programs that benef it all residents of

our community

Transportotíon
o Ensure citizens can get where they want to be, when they want to be there, enjoy the

trip, and eliminate the stress of travel
. Minimize heavy vehicle traff ic (semi-trucks) from Downtown
. Make central Downtown distríct (includíng high school) pedestrian fríendly

Economíc Development
. Diversify the City's Iocal economic base
. Develop Central Point businesses as Destinations
o Create sustainable f inancial incentíve to foster busíness creation and growth



The Budqef Messaqe

DATE: Aprilgth, zor5

TO: Central Point Budget Committee

FROM: Chris Clayton, City Manager
Bev Adams, Finance Director/Budget Officer

RE: Fiscal Biennium 2or5-2ot7 Budget Message

MEMBERS OF THE BUDGET COMMITTEE AND CITIZENS OF CENTRAL POINT:

As required by Oregon Revised Statute, we respectfully submitthe proposed balanced budget

for the City of Central Point - fiscal biennium zor5-zor7.

This proposed budget is a reflection of the community's priorities, goals and values represented

by the annual investment of tax and rate payer dollars to maintain Central Point's quality of life.

Additionally, this budget proposal is momentous as it is the first biennial budget in Central

Point's one hundred and twenty-six year history.

The past several years' budget proposals have been made during the recovery from one of the
gravest recessions in United States history. Thanks to Council/Budget Committee support and

leadership, difficult decisions have been made over the past several budget cycles to address

the city's service priorities with lim¡ted revenue, zero increases to the city's property tax rate,

increasing labor/material costs, and a fifteen percent reduction in full-time staffing. Again this
year, I am cautiously optimistic that the economy is showing signs of improvement and we are

now transitioning toward a more favorable and stable economic climate. That said, we have

seen no single year of exceptional growth that has proven our economic recovery complete.
Moreover, anticipated future growth forecasts remain moderate (z-30/o annually), but with
steady gains poised to stabilize financial underpinnings over the next 5-1o years. Locally,

housing values, residential building starts and job growthiemployment have all shown

improvements; however, current trends place a return to zooT levels at no sooner than 2o2o.

One advantage to this year's budget process is the city now has a long-term financial plan. This

plan was completed last year in an effort to provide comprehensive guidance for future financial
decisions. The plan's analysis revealed several important issues related to Central Point's future
financial stability. First, the cautionary measures taken by council and staff over the last several

years to reduce costs via personnel reductions, including a retirement incentive program,
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The Budqef Message

contracting of some services, and limiting capital expenditures, has left the City in an above-

average financial position. However, recent austerity measures have left staffing levels and

general fund carryover balances at a threshold where further reductions would require

proportional decreases to services and service levels. Second, our enterprise funds remain

healthy and capable of operational maintenance plus a limited amount of capital expenditure
with the assistance of grant funding opportunities. Although the enterprise funds remain

stable, periodic inflationary increases to infrastructure-related utility rates must be

implemented to consistently cover increasing costs. Lastly, and perhaps most critically, is a

systemic problem related to the city's general fund. ln summary, although personnel

reductions and a healthy carryover balance have allowed the city to "stem the tide" in the

general fund during the worst years of the recession, the long term financial plan indicates

subtle changes in course are required to avoid overburdening the generalfund during the next

10 years. The long-term financial plan proposes three options for maintaining future stability in

the generalfund: a property tax rate increase, public safety and parks maintenance fee

implementation, and an economic Arowth requirement scenario.

Fortunately, both council and staff remain committed to recruiting and incentivizing the

necessary economic arowth to provide financial stability in the city's generalfinances. And

while economic growth opportunities will remain our primary focus, the proposed budget does

include newly created revenue streams from the recommended implementation of both a

public safety fee and a park maintenance fee. The long term financial plan identified fee levels

required to meetfuture service demand in both police and parks as well provide lasting financial

stability in the city's general fund; however, this budget is proposing the service demand

portion (only one-third of the recommended fee)with a commitment to economic arowth
filling any additionalvoid. With a portion of the long-term financial plans'recommendations

including economic variables, the budget committee and council will make impoftant decisions

regarding proposed fees, reliance on economic growth, and future carryover requirements in

the City's general fund. Consistent with previous years, this proposed budget does not include

a propertytax rate increase, reduction in service levels, oradditionalrevenue streams, except

for those narrowly focused on priorities of the community as identified in the bi-annual

community survey. Although these decisions will have only minimal impacts on approPriations

for the upcoming 2ot5-2otl budget cycle, they will have major implications in how stable the

city's finances remain over the next ro years, Finally, the city council has a long history of
financial pragmatism that has served the community well, and although we hope the next

recession remains decades away, we must be prudent in preparing forthe cyclical nature of
economic activity that will no doubt test future city financial reserves.

When compared with the last several budget cycles, the zor5-zo17 proposed budget could be

described as "a first step" toward restoring pre-recession services and service levels.

Essentially, this budget proposal protects or slightly increases primary city services while

offering bolstered public safety and park's system services via two new revenue streams. When

contrasted with neighboring communities, Central Point maintains a unique service delivery

model with respect to public safety. This can be clearly observed through our proactive public

safety efforts including a commitment to and investment in education and safety in our public
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school system, our patrol force's proactive engagement with the general public, and our
response to calls for medical service. Although crime rates remain stable in Central Point, they
remain low in comparison to Medford and state and national statistics. While crime rates and
service callvolumes make for interesting statistics, we do not believe they are the most
important measurement of the qualitative affect produced by our public safety department
staff. This qualitative affect is precisely why this budget proposes adding a full time sworn
police position. We feelthat additional public safety staffing is critical in promoting an

atmosphere of safety, cooperation and general well-being for our citizens. Moreover, our public
safety/educational efforts in local schools remains criticalto maintaining our community's
culture of mutual respect and cooperation. Equally important to quality of life and livability is

the city's park system. The city's park system is a major component of Central Point livability.
Offering a parks system that serves all of our citizens, regardless of age or activity level, is an

obligation that the community has prioritized along with public safety. However, our existing
parks are truly in need of equipment/amenity upgrades and the park system's future planning
needs to be addressed via a city parks master plan.

ln simple terms, a budget is nothing more than a road map for city government to meet the
needs of its citizens in a fiscally responsible manner. ln our case, the "needs" are the services
that the citizens of Central Point want, as determined by the elected representatives on the City
Council. ln a small town such as ours, the channels of communication tend to be open and
informal, providing the City Council a true impression of how the community feels about policy
direction. The current city council seems well aligned with the traditionalvalues and fiscal
conservatism commonly reflected in the'blue-collar'approach to life in Central Point. As
Charles Krauthammer wrote in Things Thgt Mqtter: IhtÊe2e_cs-des_.9/ps"s-sronå pqsfl¿:ss-ff_d?*o-lifles,

"Limited government ... has two indispensable advantages. lt avoids inexorable European-style
national insolvency. And it avoids breeding debilitating individual dependency. lt encourages
and celebrates character, independence, energy, hard work as the foundations of a free society
and a thriving economy...."

By adhering to the principles of locally embraced conservatism, staff and council have
navigated some complex and constricting economic conditions. Moving forward, we must
remain mindful of the negative economic impacts felt by our community and citizens, but we
must also protect our essential services and service levels with an eye toward economic arowth
and opportunity. As has been the case for the past few years, asking for too much too soon
could place an oversized burden on the financial resources of local citizenry and businesses.

It is with careful consideration that the zor5-r7 proposed budget has been developed by city
staffusing guidance from the long-term financial plan and recent citizen survey/polling effofts,
which represent the public's perspective on government services. lt is our belief that this
budget proposal strikes a reasonable balance between fiscal restraint and community
investment. We look forward to working with the Council and Budget Committee to produce an
efficacious zot5-2o:r7 City of Central Point budget.

City of Central Point 3



The Budqef Messaqe

FISCAL YEAR zot5lzotT BUDGET HIGHLIGHTS

The zor5-zor7 budget highlights largely involve some organizationalstructure and service
delivery model alterations resulting from prior years' status quo budgets with staffing level
reductions. We emerged from that era in a "pay as you go" mode that only allows staffing
increases where targeted revenues are available, and where service and amenity changes have
been identified by the citizens as meaningful. This philosophy is "front-and-center" in the
proposal of new fees for public safety and parks maintenance in this budget. Both of these
areas have been identified in recent community surveys as priorities; and both departments are
in position to positively impact service levels if new revenue is approved. ln public safety, this
service upgrade would be the addition of a new patrol position with primary focus on school
safety and education. Currently, one school resource officer services all Central Point schools.
Withthe addition of an officer, we are proposing one positiontofocuson CraterHigh School;
and the additional position focus on junior high, elementary and middle schools. As for park
maintenance, new revenue will allow for the replacement and/or upgrade of old and failing
playground equipment, and fund a parks system master plan that would identify future park
needs.

An important lesson learned during the recent economic downturn, was the value and cost
savings associated with privatization and interagency coordination. The city has realized
significant savings from partnerships such as municipal court services (Jackson County), fleet
maintenance (City of Medford), and storm water quality program implementation (Rogue
Valley Sewer Services); as well as private contracts for some parks maintenance tasks, custodial
services, engineering services, auditor services and insurance representation. Having realized
the fiscal advantage of such collaborative ventures, the 2o:.5-2o!7 budget reflects additional
opportunities and paftnerships to reduce overall redundancy and provide improved results for
the public whom we serve. Specifically, we look to increase our partnership with Jackson
County via a new police sub-station at the proposed new justice court facility, and by expanding
Jackson County's administration of the city's municipal court program to include all associated
debt collection. Additionally, Public Works will be partnering with the City of Medford and
Jackson County Roads Department on street maintenance projects. Lastly, the city will
continue to evaluate potential benefits of contracted or privatized services in all areas; keeping
in mind that finding the maximum benefit from these partnerships requires balancing service
quality with cost.

With the uptick in economic conditions, planning and building permit activity has continued to
rise, and increased workloads in community development are beginning to impact service
delivery. As a result, a planning technician and building permit technician, positions that were
eliminated early in the recession, are being proposed (building technician fiscal year zot6lzor7
only). The planning technician will allow our current community planner and planning manager
to focus attention on the second UGB expansion process. This will likely include increasing the
city's residential land inventory to a level required for a zo-year planning horizon. With only r8-
z4 months of residential land inventory remaining, this expansion is critical to sustain the
momentum associated with the improving local economy. Proportionalto the increased
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planning workload is additional building permit activity. The proposed budget assumes the
addition of a building permit technician in year two of this biennial budget if revenue targets are

achieved in year one. lf these benchmarks are not met, the proposed position will remain

vacant.

ln terms of capital project expenditures, the 2ot5-2ot7 budget provides funds directed at

reducing the backlog of maintenance projects that were deferred during the recession. None of
these public works projects is more significant than completing an asphalt overlay to the entire
portionof HighwayggcontrolledbytheCityofCentral Point. Theproposedbiennial budget
also includes the conclusion of one significant transportation project and the beginning of
another. First, the complete reconstruction of Freeman Road will conclude in the second half of
the zor5 calendar year. Second, in year two of the proposed budget will finally see the
commencement of the long-awaited Twin Creeks Rail Crossing. These two significant capital

projects, along with numerous smaller water and storm-water projects, represent positive gains

in required infrastructure upgrades.

Two years ago, the City Council enacted a fiscal policy of a t5-250/o carryover in the General

Fund. Last year we budgeted an ending balance of t70/o; however, lhe actual ending balance was

atz5o/o - well-above our policy minimum. This difference between budgeted and actual

carryover is the product of revenue forecasts that were based on a conservative philosophy,

unfilled positions, constrained spending, and actual revenues higherthan expected. The 2015-

2o1Z proposed budgets'generalfund carryover is projected at :..8.50/o¡ and is based on a less

conservative, more optimistic revenue forecast including the addition of both the public safety

and parks maintenance fees. lf approved as proposed, we believe there is a good possibility for
positive economic growth to push the actual general fund carryover near the zo% mark.

However, as advised in the long-term financial plan, without targeted levels of economic
growth or the implementation of newly proposed fees - the general fund carryover balance will

continue to recede.

REVENUE PROJECTIONS

Property Taxes
This budget proposes no change to the city's current permanent tax levy rate. The maximum

the city is permitted to levy is s5.28 per $1,ooo of assessed valuation. This budget is predicated

on the current rate of s4.41per $1,ooo with property tax revenues representing the largest

revenue stream (48.80/o) received by the City's general fund. The total amount of collectible
property tax revenues forecasted for the zor5-zor7 budget cycle is $9,693,ooo. This amount
reflects an optimistic increase of 30/o over the city's most recently assessed property values.

Although we have budgeted a 30/o increase in property tax revenues, it is quite possible the city
will receive an amount exceeding the budgeted amount. With property values deflated during
the recession, assessed property value increases are continuing to generate and recover
revenues lost during the economic downturn. However, and as mentioned by the city's long-
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term financial plan, future property tax revenue projections are not sufficient to'single-
handedly' stabilize the general fund.

T ransí ent Lodg i ng Taxes
Transient lodging (hotel/motel) taxes are forecasted to be a total of s785,ooo; a slight but
steady increase from previous years. This forecast is based on the trend established by the
previous rz months as the economic recovery continues to bolster the travel and lodging

industry. A significant percentage of the hotel/moteltax revenue is restricted to tourism, and

tourism promotion. Historically, these funds have been dedicated to Central Point's Visitor

lnformation Center, suppoft for the Chamber of Commerce, Rodeo, Expo, and programs aimed

at incentivizing local economic development.

Franchise Fees

Franchise fees collected by the general fund should be slightly improved during the zor5-zor7
budget. ln the past three years, there has been little change in franchise fees to the City, with
one exception. Although we have seen an increase in the Pacific Power electric franchise

revenue, the electric franchise fees to the generalfund have decreased. The reason forthis
reduction in the generalfund is a Council decision to allocate electricalfranchise fees to the

Street Fund to offset a poftion of the expense of street lights, which is budgeted to that fund.

ln March of last year, the Council increased the allotment of electric franchise allocation to the

Street Fund to fully cover the street light expense up to $175,ooo per fiscal year. Furthermore,

the city's recent adoption of a general utility license ordinance will offer increased revenue from
utility providers operating within the city's jurisdiction without a franchise agreement.

Telecommunication franchises will continue to be somewhat of a question mark. This

uncertainty is likely to persist until clarification is offered by the legislature on local

government's ability to franchise certain aspects of telecommunication services. With this in

mind, we are not projecting additional revenue for this source in the 2ot5-2or7 budget
proposal.

Development Revenue
Anticipated increases in prospective commercial developments and new housing starts should

result in increased planning and building department fee revenues over the next two years.

Furthermore, commercial building activity is occurring in areas included within the Urban

Renewal boundaries which will contribute to property values and the tax increment upon which

the Urban Renewal Development Agency relies.

State Revenue Sharing
The State of Oregon "shares" revenue collected on cigarettetaxes, liquortaxes and gastaxes.
Each year the state provides the City with estimates to use in calculating what we can expect to
receive for the upcoming budget yea(s). ln the general fund, we are expecting to receive a

total of $985,ooo in shared revenue; and in the street fund, a total of $e,996,8oo in gas tax.
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With the exception of cigarette taxes, state revenue dollars have increased steadily over the
years. Cigarette taxes appearto be on a slow and steady decline with the FY zotT estimate
24o/oless than what we received just four years ago in FY 2013. Lastly, we have inserted a

place holder for shared revenue associated with the passage of measure 91. Until measure

9r is implemented, there is no accurate formula for quantifying the amount of revenue which

could be collected.

EXPENDITURES

General Costs
The total proposed zo:.5l:rT biennial budget of $42,83t,o87, when divided into two one-year
periods, reflects anSo/o decrease overthe zo:^4l:5 budget. This reduction in overall budget

requires some explanation related to the transition from an annual to a biennial budget. More

specifically, how carryover balances, ending fund balances and contingencies are documented

and "spread" across a two-year budget cycle produces an average decrease. However, as you

will read in the next three sections, personnel, materials and services and capital outlay are all

slightly increased in the zor5-zo!7 budget proposal.

Personnel Costs
Total personnel services of sr6.3 million comprise 38% of the total city budget. The total cost

increase in these services from fiscal year 2015 to zo16 is 2.80/0, and from fiscal year zor5lo zotT

is 3.8%. lncluded in this budget are staff additions for one police officer and one planning

position in the first year; and one building technician position in the second year, which will be

filled only if target revenue projections are realized.

Benefit cost projections for this biennium budget include rate increases for PERS of 2.7t0/o¡

health insurance of t5o/o¡ a general service and police union cost of living increase average of
z.8o/oin z0::6, and a 3.8% average for 2oa7i nonunion employees'average performance based

salary increase of 3o/o; an unemployment placeholder of $z6,oo0; and workers compensation

insurance increase of 30/0. We are in our fifth year of unchanged health insurance rates.

However, because these rates are not declared until December, we continue to take a

conservative stance using a r5% rate increase projection.

UntilJuly zot4, allemployees paid ro% of the monthly health insurance premium. However, in

an effort to mitigate the high cost of health insurance benefits, this past year the Council

ratified a successor collective bargaining agreementthat requires new hires in the general

service bargaining unit to pay zoo/o of the health insurance benefit. The next revision of the

Management Compensation Plan will have a similar provision. At this time we have no one

using unemployment, but each year we estimate and budget for the possibility.

Materials and Services budgets have increased by 4.640/o over the previous year. Although the
cost of goods and supplies is a factor, a primary and encouraging factor is additional or
enhanced services, events and projects that will be highlighted by each department
presentation.
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Capítal Outlay budgeted capital projects are increasing, on average, a total of t30/o over the
proposed two year budget when compared to the zot4lzo:-5fiscal year budget. The increase in

projects is a combination of street, water, and parks improvements, plus equipment
replacement purchases.

Enterprise Funds

Street Fund
The Street Fund is transitioning from using fund reserves as matching funds for major grants to
doing more pavement management. Over the next two years, major projects will be

completed, including repaving the rest of Highway 99, and paving S. Haskell Street and South
Penninger Road. A small section of Pittview Road in the SE portion of the City is also slated to
be finished. Additionally, revenues and corresponding expenditures in the form of a developer
contribution forthe Twin Creeks Rail Crossing as wellas potential System Development
Charges (SDC's) for the development of a new signal at Hamrick and Beebe Roads are included
in the Street Fund budget, which also includes anticipated additional SDC revenues from new

development in all sectors.

Water Fund
The Water Fund has completed a majority of its major Capital lmprovement Programs and will

be shifting to larger maintenance-related projects. These projects include new service laterals

and meters for areas near Rock Way and Hopkins Road. The Laurel Street waterline will be

replaced as a carryover project from the current year's budget. ln an effort to provide better
service, the city will take over backflow testing for all residents starting in calendar year zo16.

The proposed budget includes small inflationary rate increases each year, in keeping with the
water rate plan, to keep up with the rising price of labor & materials/services.

Stormwater Fund
ln the first year of this biennial budget, the Stormwater Fund will repay a zo:.4lr5 General Fund

loan. This loan was necessary to cover increases primarily related to additional storm drain

costs on the Freeman Road project. The remainder of the budget will be used to begin the
Victoria Way by-pass, which will divert water from roth Street to Griffin Creek, in a multi-
year/multi-phase project. Additionally, funds are provided for annual cleaning of storm drain

systems throughout the city. No increases in rates are scheduled.

General Fund

Administration
Administration will remain focused on providing stability to the organization and community
outreach/engagement with the public. Specifically, the Human Resources Director will be

focused on recruitment efforts to fill known and unforeseen vacancies and facilitate
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organizational structure modifications where necessary. One worthy mention is the milestone
retirements in both Human Resources and Finance that wiÌl require the recruitment of new
directors for both departments. Filling these management team vacancies with qualified and

progressive individuals will be a major task during the upcoming budget cycle.

Finance
Finance Department operations represent 8.t40/o of total generalfund expenses. ln addition to
varied financial oversight functions, budget preparation and annual audit, the department's
special projects include goals to conduct a review of City ordinances dealing specifically with
financial matters, and to conduct a hotel/moteltax audit.

The department is fully staffed with six employees. Recruitment for the Finance Director
position will be opened sometime in spring zo16 in preparation forthe retirement of the current
finance director scheduled for June 3o, zo16. Other than the planned retirement, there are no

further staffing changes expected in this budget cycle.

Technical Services
The Technical Services Department's primary focus for the next z year budget cycle will be on

efficiency improvement in and between each department. This will be accomplished by

focusing on reducing redundant data entry processes, reduction of data entry from paper

forms, and digitizing inefficient paper workflow processes. Staff will also be working to
enhance and improve GIS capabilities to allow for better sharing of mapping and asset data.

Staff will continue to focus on ensuring that the City's technology infrastructure remains

current, to keep the City nimble and adaptive to changing needs or requirements. Technical

Services is looking forward to a productive and efficient next two years.

Parks & Recreation
Parks and recreation services are often cited in surveys as one of the most important factors of
how livable communities are. Although not often considered a crucial service, parks and

recreation programs remain critical to the future success of our community. Parks and

recreation programs generate revenue directly from fees, but more impoftantly, they provide
significant indirect revenues to local and regional economies from sports tournaments and

special events such as food, music, and holiday festivals. Economic activity from hospitality-
based expenditures, tourism, fuel, recreational equipment sales, and many other private sector
businesses is of true and sustained value to Central Point's and other Rogue Valley economies.
Along with recreation, parks are a majorfactor in the perception of quality of life in a given

community.

The maintenance of existing infrastructure within the Central Point parks system is vital to
sustaining healthy and useful parks. Equipment in the parks, such as playground structures,
picnic tables, garbage cans, etc. requires repair, replacement and maintenance, which is

reflected in this proposed budget. Also reflected in the budget is funding to develop a master
plan, a dynamic instrument for Parks and Recreation planning for the future. The master plan,
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created with the help of community members, staff and council, is impoftant for determining

future growth and development needs for parks and recreation programs, as well as improving

opportunities for the city to take advantage of additional parks and recreation funding sources

As mentioned previously, this budget, as proposed, includes revenue from a parks and

recreation fee.

Políce Department
The Police Department will continue its focus on a customer service delivery model which this

year includes the proposal of a new fee for a public safety officer who will be assigned to Scenic

Middle School and to the three elementary schools. This position is supported by both School

District # 6 and the Jackson County Juvenile Department to enhance our commitment to the
youth of our community. The Police Department will be partnering with Jackson County to
once again have a sub-station on the east side of lnterstate 5, increasing our presence as well as

enhancing our preparedness in the event of a natural disaster. The Police Department will

realize a slight increase in materials and services costs due to inflationary increases expected

during the next two years. Finally, the High Tech Crimes Unit (HTCU) task force has been re-

organized and forensic examiners have been assigned to their parent agencies, who will assume

responsibility for their own fiscal management. Grants and asset forfeiture monies will be

distributed to task force agency members during this budget cycle. The Police Department no

longer has personnel assigned to the task torce and will be contracting with a private accredited

lab.

Community Development - Planning
Community Development (Planning) represents less than 6% of the total General Fund. As the

national economy has improved so has property development within Central Point, and with

that, the need to rebuild staff positions that had been cut during the recession. Over the past

year, the city's environmental services coordinator has cross trained as a community planner by

way of an internal employee transition funded inFYzot4lr5 by Public Works. The resulting

community planner z position will be funded by Community Development in the 2cl!5-:r7

budget. The work demand continues to increase and prospects of another employee

retirement in the next two years dictate the need for an additional planning position to mentor

and equip for succession. Although increased development translates into increased income

through planning fees, the City will have to initiate some UGB amendments at its own expense

to'prime the pump'for annexations, new residential subdivisions, conditional uses and site plan

revrews.

The Community Development budget assumes funding for an existing planner and also

proposes a planning technician. lt also includes the continuation and oversight of the
destination boot camp program, which has become a source of pride for local business.
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Building Fund

Community Development - Building

Finally, as building growth continues to trend in a positive direction, the Building Division will
once again budget for a building permit technician but only fill that position as permit revenues
allow, The building division will also start paying back a facilities allocation that has been
deferred since 2009.

Public Works

Admínistratíon
Public Works Administration will be working on construction management of various public and
private projects, as well as grant administration and normal administrative duties. Also
anticipated is the opportunity for the City to have its own NPDES Phase ll storm water permit
during the next two years, which allow the city to manage all aspects of development and storm
water under one management structure.

Field Operations
PublicWorksOperationswill befocusingonstandardmaintenanceinalldivisions. RefertotheStreet,
Water and Stormwater projects addressed in the enterprise fund section.

U rban Renewa l/Development Agency

The Development Agency is entering its fourth budget cycle since its inception in zorz. Tax
proceeds are better than expected and the agency is getting to a place where it can more
accurately forecast future revenues. The commission has established project priorities and it is
estimated that the cost of completing more immediate goals will necessitate the sale of an
urban renewal bond in the latter half of the biennium. Greater emphasis will be placed on
staffing the agency with personnelfrom Planning and Administration. This will be
accomplished by accounting and allocating for time spent by the city manager, community
development director and public works director on development commission projects and
priorities.

Although the city council elected to change the City's budget to a biennial cycle, the
development commission decided that with potential project decisions being based on the
evolving property tax funding, the agency would be better served by continuing to budget
annually. Therefore, the urban renewal budget remains on an annual basis.

Conclusion

ln conclusion, budget preparation for the City of Central Point begins some four months prior to
final budget adoption. This task requires a talented and dedicated staffand is both complex
and time monopolizing. We would like to acknowledge the time and effort of all staff members
and department directors that give this task their complete attention above normal workloads.

City of Central Point 11



Finally, on behalf of City staff and the community, we would like to extend a sincere thank you
to members of the budget committee and city councilfortheirtime and dedication to complete
this important public process.

Chris Clayton, City Bev Adams, Finance Director
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Citv of Central Point Oroainizational Chaft

City of Central Point
75 FTE

For The Fiscal Year 2015l2O]-7

Citizens of Central Point
Population - 17,375

Registered Voters 9,491-

City Attorney
(1)

City Council
Mayor (1)

Elected Council(6)

City Recorder
(1 FrE)

City Manager
(1 FrE)

Human Resources Director
(1 FrE)

Planning Coordinator
ng mergency

TechnicalServices

Parks & Public Works Department
(26 FrE)

Finance

Department
(6 FrE)

Accounting
Budgeting

Utility Billing
Purchasing

Police
Department

(31 FrE)

Operations
Support

HTCU

Parks and

Recreation
Divisions
(6.1s FrE)

Public Works
Division

(1s.8s FrE)

Administration
Engineering

Water
Streets

Stormwater
Fleet

Community
Development
Department

(6.s FrE)

Building Safety
Current &
Long Term
Planning
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The Budoef Process

The Budget Process
Accord ing to Oregon Law (ORS 294), the City of Central
Point must prepare and adopt a balanced budget annually.

ln January, meetings are held with department heads, the
Mayor, and City Council to set goals and priorities for the
upcoming year. ln April, a prel iminary budget is prepared
and presented to the Budget Committee, which, by law, is

comprised of the Mayor, CityCouncilors, and seven citizen
members.

A summary of the recommended budget is publ ished in the
local newspaper. The City Council holds a publ ic hearing
prior to July r, which may result in further changes. lf a

change will increase propefty taxes or increase expend i-

tures within a fund by more than ten percent or $5,ooo,
whichever is greater, the budget must be referred to the
Budget Committee. The City Council adopts the budget
and levies taxes prior to June 3o each year. The adopted
budget is f iled with the county clerk and the State of Ore-
gon; the PropeftyTax Levy is ceft if ied to the County Asses-

sor by July r5 each year.

The BudgetAmendment
Process
Oregon Budget Law allows for amendments to the City
budgetfor reasons unforeseen atthe time of adoption.The
City Council may adopt resolution changes that decrease

one existing appropriation and increase another. Certain
changes often percent or less to any fund require a supple-
mental budget, Changes over ten percent to any fund re-

quire a supplemental budget process similartothe annual
budget requiring a public hearing. Further detail may be

found in ORS 294.

The Budget Comm¡ttee
The Budget Commitee is comprised of the Mayor, City Coun-

cilors, and seven citizen members appointed bythe govern-

ing board.

The appointed members:

. Must I ive in the City of Central Point

o Cannot be off icers, agents, or employees of the
local government

. Can be spouses of officers, agents, or employees
of the Municipality

¡ Serve three-yearterms that are staggered so that
approximately one-third of the terms end each

year

January to April

Apdl through lf4ay

June

Appdnl Eudpl OfÍcer

PßFre Proposed Eudgd

Ptlblbh lldicoof l,lælir€

530 DaF

Blldgd Cofnfllitlæ Lleels

as needed

Apøove Poposed Budgel

t lax Levy

!30 Dap

Publi$ tlearirU }.lol¡æ

t Summary

Hold Eudgel lleairlg

DelefiIlifle Tax LevÏ

61 Days
t'lolify Elæl¡ons0ffic{

t llold Elffliorì

oeclæ Eleclion Rmulh

lf noeleclbn rcquird

Delemúne Tar Levy

8y JtlrÉ

Adopl Bud$t

t [lake Aproprialioß

8yJúy 15

Subflì¡l Levy

t 0|l¡t4r App0priali0rì l0 Assess0r
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Description
General Fund Revenues

HTCU Fund Revenues

Street Fund Revenues

Housing Fund Revenues

Capital I mprovements Fund Revenues

Reserve Fund

Debt Service Fund Revenues

Building Fund Revenues

Water Fund Revenues

Stormwater Fund Revenues

lnternal Services Fund Revenues

Grand Total

2o13

Actual
ro,869,888

48z,5zo
4,272,234

40,925
157,229

487,o96
647¿28
256,t 53

6,z:.4,ot3
t367,698
1,511,210

2o14
Actual
1'o,374,237

3t7,460
4,t5:-,674

o

293,332

569,969
683,934

342,875
4,335,6oo
t,54O,:'g8
1,450,513

2()15

Adopted
zor6

Proposed
2oL7

Proposed
zot6.t7
Total

:9,87o,49o
:,z8,5z5

6,792,66o
o

477,755
628,85o

1,,32l^,647

573,225

7'712'995
2,694,56o
z,6lo,a8o

rorz96166o

225'555

3'390'73o
o

129,325

573,800
69t,77o

279,495

4,695,66o
t,76t,r.4o
r,z66,8oo

rrroSrr3go
r.z8,5z5

3,647,86o
o

347,855
6oo,85o
667,783

359,825
4,66:-,995
t,769,56o
r,¡sz,88o

8,789,roo
o

3,t44,8oo
o

129,9OO

zSrooo

653,864

21-3,4OO

3rO51rOOO

925,OOO

t,277,5oo
z6,qz6,zgl z4,o\9,79L 2q,?1<¡,9?s z+,6t8,q,21 r.8,ztz,s61 4z,8aLo87

U)
J
JI{q)

o
'lt
5a-

o
\
o
ìt

oo{
oi

Io
J

{
(lr

îbtal BudgetbyF'und
.o97"

r-172

rmwater Fund
6.29'¿

Buildíng Fund
1.34%

lnternal Services
Fund

HTCU Fund
o.ro7.

Debt Service
Fund

Capital Reserve Fund
lmprovem

Fund
1.12%



{
o)

oq
o
oo
õ
Io

2()13

Actual
2ot4

Actual
2015

Adopted
zo16

Proposed
20L7

Proposed
zo:6.t7
Total

7,893,o69
r3,648,ooo

12Or55O

3,568,5r8
16roogr4oo

rSorooo

44,ooo
8r,3oo

749,ooo
577,250

u)s
Ja
aJ
a)-ì
o
c)

Carryover Balance

Taxes

Fees, Licenses and Permits
lnterg overnme nta I

Charges for Services
Fines and Forfeitures
SpecialAssessments
lnterest lncome
Miscellaneous
Transfers ln

Grand Total

8,7t9,7o4

5,979,768

5r,833
z,tt7,zo8
6,6o4,575

:.9:-,:-zl-

59ß64
7O,O22

2,o44,948

497,750

7,565.324
6rroor68o

55,925
2358,to7

7,t32¿58
r4o,o96

5:-,567

56,898

3oo,o37
zg8,8oo

7,6o8,6t5
6,365,ooo

59,5oo
t,68g,g7o
6,8r5,45o

1.O5rOOO

6orooo

6r,8oo

346,6oo
]-gg,ooo

7,893,o69
6,735,ooo

59,6oo
1-,790,o54

7,397,950
gorooo

22,OOO

40,650

312rOOO

z78,zoo

o

6,9r3,ooo
6o,95o

t,778,464
Br6rr,45o

go,ooo

22,OOO

40,650

437poo
259,o50

z6,zz6,zqa 24,os9,791 23,?10,9?5 z+,6t8,qzl r.8,ztz,s64 L2,87,L,o87

.42%

lnterest Income
o.19z

C arryo ve r
Balance
18.43%

isce llaneo us
1.75%

Other
o.)82

Transfe rs
1.25'¿

lnte rgovernm ental
8.332

Fines &
Forfeitures



2013

Actual
2o.:L4

Actual

7,o55,o84
6rozor65o

!,325,433

1084,369
z98,8oo

o

8,zls,t*s6

Debt Service
6.28%

2OL5

Adopted
zorS

Proposed

7,879326
8g88:so
rro9o,8oo

t,:.87,o7o

489,zoo
o

o

Contingency
t.z6%

2OL7

Proposed

zorr6.t7

Total
t6,256,749
l-3,98q525

2,843,8oo

2,689,48o

748,25o

539,1oo

\,77?',:-.87

Description

Personnel Services

Materials and Services

CapitalOutlay
Debt Service

Tranfers Out

Contingency

Endinq Balance

Total Requirements

7,093,934

Q3r6,298

4t232,9O9

6zo,o78

497,750
o

7,\6\,72t*

7,6o4,oto
6,754,o4o

r,z5816oo

t,o87,zoo

199rOOO

451,OOO

5,C57,o85

8Bn,4z3
6,994,t75
t,753,OOO

t,5o2,4].o

259,05o

539,10o
q¡lz:.9z

26,126,297 2h,osg,7g7- 2?,31o,9?s t7,672,746 zs,:gB,}4.¿ t*2,8?lL,o87

a a

20/116/T7 îÚaf Budget bY Clas

CapitalOutlay,
6.64%

Transfers Out
_1.75%

v)

Þ
c)
q)
c/)
U)

=::e)q)

o
J

o
o
oo
qi

ìo

{\



cn
5
J
J
J
a)

o
I(D
o)o
-)-)(D

r¡o
o
E
o
oo
J+qi

Iol.
J

Historical Positions
Administration
Finance

Parks and Recreation Department
Building
Planning

Police Depaftment
Public Works
Total

Summary of Employee Groups

Positions
Ma na g ement (Nonrepresented)

Police Bargaining Unit
General Service Bargaining Unit
Other Nonrepresented

2O13

Actual
2Or-4

Adooted

5-50

7.Oo

6.r5

1.OO

3-50
29.50

zo.8s

7].So

2Or_5

Adopted
zor6

Prooosed

5.50
6.oo

6.r5
2.OO

4-50

31.OO

rq.8ç

75.oo

2Ot7

Proposed
6.5o

7.oo
6.r5

1.OO

3.50
28.5o

2o.85

5.50
6.oo

6.r5
1-50

3.oo

30.OO

2o.85

5.50
6.oo

6.r5

2.OO

4-50

31.Oo

19.8s

71.5o

20L3

Actual
r8.oo

20.oo

33.oo
2.50

zor.4
Adooted

19.oo

19.OO

33.oo
2.50

73.oo

20L5

Adooted
19.OO

22.OO

31.OO

1.OO

zo:6
Prooosed

19.oo

23.OO

32.OO

1.OO

75.oo

2Ot7

Proposed
19.oo

23.OO

32.OO

1.OO

100

96

ao

8õ

80

76

70

65

60

5g

50
2007 20()8 9(}0e ?oto 2l)lllot2 20ts 20t4 201ã 2()16 2rDt7

Grand Total 73.50 73.50 73.OO 75.OO 75.OO
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GeneralFund - Revenues

OVERVIEW

General Fund accountsforthe general administration and f inancial operations of the City not accounted for in any

otherfund. Principal sources ofrevenue are propertytaxes, fund carryover, franchise fees, and state shared revenues.

Expend itures are for primary general government operations.

Tota I taxes (shown in the gra ph below) consist of hotel/motel tax, fra nchise fees and property taxes. All these taxes

combinedamountto66.zo/oof generalfundrevenues. Ofthese,propertytaxesremainthesinglelargestsourceof
revenue for the City. ln the zor5lr7 biennium, total budgeted property taxes of $9,693,ooo comprise 48.80/o of general

fund resources. Hotel/moteltaxes, which amountlo 4o/oof the generalfund revenues, are gradual but stead ily

increasing as the economy rebounds.

Thecurrentpropertytaxrateforthecityis$4.4Tperthousandof assessedvalues. AlthoughtheCityofCentralPoint
has taxing authority of S5.83 perthousand ofassessed values, the City has not imposed the ful I tax authority since

fiscal year zoor. Oregon state statutes al low for exist ing assessed values to increase up to 3.o% per yea r per property,

nottoexceedmarketvalue.Thedecl ineof realmarketvalueduringtheGreatRecessionresultedinthe"gap"between
assessedvaluesandreal marketvaluestoshrinkconsiderably. Forexample,infiscalyearzooS,assessedvaluesinCentral
pointwere 52.50/oof realmarketvalues;andinfiscalyearzor5assessedvaluesareS4.gÙ/oof realmarketvalues. After

several years of constrict ion, this is our second budget where assessed values are projected to i ncrease by the ful I 3%

a I lowed by O regon property tax law. Therefore, th is budget includes the f vll3o4o increase in assessed va lues; a nd a 95.o%

collection rate of propertytaxes.

Thecarryoveristhesecondlargestgeneralfundresource. lnadditiontobeinganimportantsourceofrevenue,the
carryover is an ind icator of the health of the fund - and as such is preserved through vigilant observance of the council's

adopted f inancial pol icy guidel ines. The estimated beginning carryoverforthe zor5/r7 biennial budget is:-z.60/oof

annual revenues; with the biennium end ing carryover estimated to be r8.5%. Also in accordance with the City's current

f inancial pol icies, the beginning and the end ing carryovers, plus contingency, are calculated on annual revenues'

Totalfranchisefeesof $z,zro,oooequalrr.r%of generalfundrevenues. Anewfranchisefeeisincludedinthebudget
forthefirsttime;ageneralutil itylicensefeeadoptedbycitycouncil inMarchzor5,Thisnewrevenuesourceis
expected to generate $75,ooo per year.

Within charges for service, overhead fees are a signif icant resource - accounting f or 8.4o/oof total revenues. These fees

are for internal services for other departments, and cover overhead costs associated with city administration includ ing

attorney services and risk management, f inancialservices includ ing payroll, accounts payable and aud it, technology,

andmayorandcouncilsupport. AlsoincludedinthisbiennialbudgetaretwonewfeesproposedintheCity'slongterm
financial plan; a publ ic safety fee and a parks fee, Each fee is projected to provide $75,ooo per year and could only be

used for the specif ic project it was implemented for; for pol ice a new school resou rce officer posit ion, and in parks for
the maintenance of city parks and replacement of old equipment.

lntergovernmentalconsists of state shared revenues, jurisd ictional exchange, grants, and a newly added revenue

"placeholder"formarijuanatax.Together,theserevenuesmakeup5.g%ofthetotalgeneralfundrevenues. Following

historicaltrends and the state's advice regard ing state shared revenues, we budgeted 98% of the estimate provided by

the State.

lnJulyof zor4theCitycontractedwithJacksonCountydistrict couurt toprocessallnewcityissuedcitations.With
the agreement, the county remits one-half of net f ines to the City. Although there is a signif icant decrease in court
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General Fund - Revenues

revenue from prior years ($r8r,ooo in FYzor3), the substa nt ive savings real ized from contract ing out for these services

(a pproximately $roo,ooo savings per year) conf irms the decision was in the best interest of the city.

Businesslicenserevenueshavebeenfairlyconsistenceforseveralyears. lnJulyofzor4,thebasecostofabusiness
I icense went from s5o to $6o; the f irst increase in the fees since June zoor. This change has added approximately
$7,ooo peryear. Due to an improving economy, we are projecting a sl ight increase in business I icense revenue.

Tbtat fünenal F'und Revenues
$t9,87o.4e()

I n terest
o,18z,

tt.68% AllOther
2.44%lntergovern-

mêntal
5.97%

Carryover
12.59z

Charges for
Servlce

Flnes &
Forfeitures
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General Fund - Summ

Description

2()13

Actual

2o1+

Actual
2Or.5

Adopted
zo16

Proposed

2oL7

Proposed

zot6.t7
Total

Propefty Tax - Current

Propefty Tax - Prior Years

Hotel/Motel Room Tax

Franchise - Cable TV

Franchise - Electric

Franchise - Garbage

Franchise - Natural Gas

Franchise - Telephone

Franchise - General Utility License Fee

4,177,584
204,1j9

4:.8,484
134,339

547,2ro
rz3,58o

::69,844

44,o!9
o

4,3o8,26r
z38,5oB

373'342
r39,o64

578,642
427t224

a73,404

46'527
o

4,5o6,ooo
2OO,OOO

3go,ooo
135,OOO

545,ooo
124|OOO

rSo,ooo

45,ooo
o

4t77stooo
225|OOO

3go,ooo
135,OOO

55O¡OOO

L25,OOO

ry5,ooo

45,ooo

4,9r8,ooo
25O,OOO

395,ooo
r.35,OOO

55O,OOO

1.25,OOO

q5,ooo

45,ooo
7q,ooo

9,693,ooo

475tooo

785,ooo
27O,OOO

111OO,OOO

25OrOOO

35O,OOO

go,ooo

150,OOO7

Total Taxes

Business License

Business License Misc.

Liouor License

518r9rzoo

50,573
r,14o

5'984,972
5z,z8o

t,8oo

r,8¿c

6rrz5rooo

57,ooo
2.OOO

500

61495rooo

57,ooo
rtToo

ooo

61668rooo

58,ooo
2,OOO

q(o

r3rr63rooo
1L5,OOO

3,7oo
r.8qo!20

Total Licenses & Fees

Federal Grants (CMAO)

State Grants

State grrTelephone Tax

5tate Cigarette Tax

State Liquor Tax

State Marijuana Tax

Stôte Revenue Sharing

5rr833

41,993

91,35o
gorooo

24,543

229,964

o

142'337

o

55r925
15,3oo

48,736

o

23,273

238,386

o

141,594

5?,100

5915æ

235,OOO

168,ooo

59,600
o

o

o

2O,OOO

274t5oo

3O,OOO

1-92,OOO

6or95o

o

3O,OOO

o

r8,5oo

zBz,5oo

3O,OOO

a97tsoo

s6,?oo

12Or55O

3OfOOO

o

38,5oo

557,ooo
6o,ooo

389,5oo
11O,ggO

2O,0OO

21rOOO

o

o

o

Jurisdictional Exchanqe (School Dist. #6) 53,100

Total lntergovernmental
City Overhead Fees

Urban Renewal Services

Lien Search Fees

Park Use Fees

Planning Services

Police Services

Public Safety Fee

Park & Recreation Fee

Recreation Fees

Administrative Fees

Vehicle Towing

6zo,t57
645,ooo

o

13,795

8,9r8

5,548
o

o

3f,,232
63,2o6

:..6,7oo

1" 2OO

52o,389
688,ooo

o

10,45o

15,935

36,539

3,4o9
o

o

67,8t4

26,o75

r,27\

497,L@
833,ooo

o

10,OOO

8,ooo

39,OOO

o

o

5,ooo
8o,ooo

17tsOO

2,OOO

57L,Lgo
833,ooo

1.OrOOO

10,OOO

LlrOOO

47:OOO

3,ooo

75,ooo

75,ooo

75,ooo
15,OOO

8so

6r418oo

833,ooo

LO,OOO

10,OO0

1.1rOOO

55,ooo

3rOOO

75rOOO

75,ooo

78,ooo
15,OOO

8so

rrr85199o
r,666,ooo

2O,OOO

2OTOOO

22,OOO

LO2,OOO

6,ooo

15O,OOO

15O,OOO

x53,OOO

3O,OOO

r,700

Total Charges for Service

Municipal Couft Fines

Municipal Court Collection lnt
District Court Fines

Court Diversion Fees

785,598
ro6,3oo

1i,145

a9,494

t z,t82

849,497

74,517
20,313

36,793
8,na

994,5oo

7O,OOO

LOf0OO

25,OOO

o

rr154185o

55,ooo
10,OOO

25,OOO

o

rrr65r85o

55,ooo
L0,0OO

25,OOO

o

2,320,7OO

t lo,ooo

2O,OOO

5O,OOO

o

Total Fines & Forfeitures

lnterest lncome

Loan lnterest lncome - Urban Renewal Loan

r8:.rrzr

3!,442
o

14Or096

28,453

2.500

1'o5rOOO

3O,OOO

2,500

gorooo

15,OOO

2.(OO

gorooo

r-5rooo

2. çOO

lSorooo

3O,OOO

q,ooo

Total lnterest income

Miscellaneous Revenue

Parks & Recreation Events

Parks & Recreation Donations

Police Donations Private Grant

Police - DARE Donations

83,289

31,,1r+2

89,986
3o,953
t24'945
:;o4,987

1,o53

\4ao
6,8rq

32r5@
25,OOO

105,OOO

1,,OOO

lYOOO

q,ooo

L7t5@

40,OOO

125,OOO

1,OOO

1-rOOO

.ooo

L715@

40,O0O

125,OOO

1,,OOO

L,OOO

q.ooo

35rooo
8o,ooo

25O,O0O

2,OOO

2,OOO

10,ooo

296

5o
q.68q

Total Miscellaneous
Tranfers ln

L79ßo6 239,2L3 L37'ooo L72,ooo tT2tooo

20,ooo oooo

344,ooo
20,ooo

Total Transfers

Carryover Balance

o

?,201,2?1

o

2, çq?,1q2

o 2Or(XrO o

o

2OTOOO

2, q01,2qo2,?46,060 2, (o

Total Carryover Balance 7,2o:.,277, 2,ss3,192 2346,o6o 2, o 2,5O1,25O
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Description

Personnel Services

Materials and Services

CapitalOutlay
Debt Service

Transfers Out
Contingency

Endinq Balance

Total Requirements

2OL3

Actual
2o7,4

Actual
2O1.5

Adopted
zor6

Proposed
2Oa7

Proposed

zot6.t7
Total

t6,256,749
e3,98o,525

2,843,8oo

2,689,48o

748,250

539,1oo
s¡lz¡8z

7'093'934
6,316,298

4,232,9O9
6zo,o78

497,750
o

7,565,?2t*

7,o55,o84
6,ozo,65o

t'325'433

r,o8ç369
z98,8oo

o

8,zls,t*s6

7,6o4,oto
6,754,o4o

:rz5816oo

t,o87,zoo
].gg,ooo

45r_rOOO

5,957,085

7,879326
6,986,35o

:ro9or8oo

t¡.87,o7o
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o

o

8,377,423

6,994,!75
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z6Åz6,z9] 24,os9,797, 2f,3Lo,93s t7,6a2,746 zs,rg8,34r tz,8?t,o87
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Total General trrund Dxpenditures
$r9,87O,49-o-

Transfers
1.A7%

CapitalOutlay
1.o3%

Ending

Materials &
Services
28.o2% _

Contingency
o.g1%

Balance
8.t7%
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2o7,3

Actual
207-4

Actual
2015

Adopted
zor6

P roposed
2ot7

Proposed
1_,493t2OO

4o8,ooo
11134, O 5 O

123,10O

t,6t7,3oo
t,796,67o
1,109,35O
t,tz6,:-50
8,78t,7 5o

z 65,ooo
ztz,85o
rSo,ooo

t,6z7,o7o
ro,86c,888 to,1zt,za7 10,296,66o 8,8ro,16o rr,o6o,3to rg,87o,4go

zot6.t7
TotalDescription

General Fund - Administration
GeneralFund - City Enhancement
General Fund -Technical Services
GeneralFund - Mayor& Council
GeneralFund - Finance
GeneralFund - Parks
General Fund - Recreation
GeneralFund - Planning
GeneralFund - Police
General Fund - lnterdepartmental
T ra nsfe rs

Contingency
Endinq Balance
Total Requirem ents by Proqram

738,769
272t244

499,825
46,35 o

786,898
776,o24
466,696
444,433

3,6oo,44:-
267,667

417,350
o

2,5 5?,1q?

644,s7t
r9r,336

498,4::-
49,4a4

76z,6oo
734,824
452t721
37]-,97 5

3,9:-:-,73o
tzz,986

98,5 oo

o

z,6ls,16g

TOr,1-oo

383,roo
548,4oo

6t,z5o
77 5,600
8or,35 o

522,7 40
403,85 0

4,13O,9 r.O

125rOOO

44,OOO

r6orooo
r,6aq,a6o

7 45,7,oo
2 O4TOOO

56r,o5o
6r,5 5o

Storr-oo
839,82o

5 44,800
54t,6go

4,265,8oo
13O,OOO

to6,z5o
o

o

748,:-oo
2O4,OOO

573,ooo
6e,5 5 o

8o7,zoo

95 6,85o

5 64,5 5o

584,46o
4,515,950

135,OOO

ro6,6oo
r8orooo

t,6z?,o7o

$r8

$r6

$14

$r2

$ro

$8

$6

$4

$2

$o
Publíc W orksPollceCom m unity

D

q)
co
è

Adm inlstration Finance
mve lo

Parks &
Recreat¡on



General Fund - Administration - Organizational Cha¡t

Administration Department
(5.5 FrE)

City Manager
(1 FrE)

City Recorder
(1 FrE)

Technical Services Division

(2 FrE)

Human Resources Director
(1 FTE)

Safety Training & Emergency
Planning Coordinator

(,50 FTE)
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General Fund - Administration

Overall Goal/Mission

City Manager- lt is the mission of the City Manager to serve as Chief Administrative officer of the City; to provide

administrative oversight of all city depaftments, service and activities in conformance with Council Pol icies, goals, and

community visions; to analyze pol icy issues and advise the Council; and to effectively communicate with council,

cit izens and employees of the City.

City Recorder- lt is the mission of the City Recorder to provide clerical suppoft to the Mayor, City Council, and City

Manager; to accurately maintain the legal record of the actions of the City Council and all boards and commissions to
ensure the preservation and accessibil ity of information; to serve as Records Management off icial and provide

assistance in response to citizen and interdepartmental information research needs; and to serve as elections off icialfor
the City of Central Point.

Human Resources Director - lt is the mission of Human Resources Director to provide professional expertise in the
recruitment, development, and leadership of a h ighly qual if ied, well-trained work force for the City of Centra I Point.

SafetyTraining Specialist - Under the general d irection of the Human Resources DirectolRisk Manager the Safety

and Training Special ist performs a wide variety of complex, professiona I work in areas relat ing to safety and risk

management training/preparedness.

Key Object ives - City Manager

o ProvidekeyinformationtotheMayorandCounciltoenablefulfillmentoftheirstatedgoalsandobjectives
¡ Provide proactive leadership and effective administrative oversightforalldepaftments
¡ Continuously strive for improved economic development, publ ic services and customer satisfaction
o Promote publ ic information effofts and activities
o Seek State a nd Federa I fu nd ing/su pport for City of Centra I Point proposa ls

¡ Fostercommunication and inter-governmentalcooperation with regionalagencies
o Provide administration and staff supportforCentral Point's DevelopmentCommission/Agency

Key Object ives - City Recorder

. lmprovedaccessibilityviatechnologytoOrdinances,Resolutions,ArchivedRecordsandMunicipalCodeBook
o Reduction in physical storage requirements for off icial records

Key Objectives - Human Resources Director/ SafetyTraining Specialist

¡ Serve as a resource to city management staffon personnel matters
o Serve as a resource to city staff on employment and benef its
o lmplement an effective performance appraisalsystem
o Oversee recruitment and select ion process
o Promote workplace safety and strive to reduce I iabil ity and risk to the City

Key Performance Measures

Administration

o Complete annual management/department performance evaluations
o Conduct weekly management team meet ings to review services and current events
o Cont in uously resea rch a nd develop new resou rces a nd eff iciencies
o Conduct annual citizen survey on a bi-annualbasis
o Certif ication of election results
o Providedigital documentsforeasyaccessbystaffand publ ic

26 City of Central Point



Generel Hnrl - Arlministretion

o Provide records ma n ageme nt advice to depa ftme nts for a rch ive a n d destruct ion of old docu ments
o Publ ish the newsletter to monthly provid ing helpful information regard ing city events and information
¡ Community/Med ia Outreach

PersonnelAct ions

Number of posit ions f illed
Number of separat ions from employment
Percentage of annual performance evaluations completed on time

Employee Benefits

Percentage of employees participating in voluntary benef its (deferred comp, flexible spend ing, voluntary I ife,

supplemental insurance)
Amount of tax savings for employees and city from flexible spend ing account participation

Risk Management

o Number/cost of property/l iabil ity claims f iled
. Number/cost of Worker's Comp claims f iled
o Hours of safety training completed

City Council/Development Comm ission

¡ Provide Councilwith information and updates regard ing Councild irected goals and current events
¡ CoordinatewiththeMayorandCouncilregardinginter-governmentalcooperation
o Develop and review City Council/Development Commission agenda packets
¡ Provide a comprehensive agenda packet in a timely manner
o Posttimelynoticesforpublichearingsandmeetingsallowingadequatenotificationforcitizens
o PostelectronicversionsofagendasandminutesforCouncil,Commissions,andCommittees onthewebsitefor

access by the citizens ofCentral Point

I ntergovernmental Agencies/Organizat ions

o Actively network with management groups, other government agencies and organizations forthe purpose of
supporting the community at-large and promoting City programs and projects

¡ Secure state and/orfederal fund ing forCity projects and proposals
o Communication/Publicinformation
o Facil itate communication between City Department, City Council, and the Community
o Utilizeavarietyof communicationmethodstodistributeCityof CentralPointinformationincluding

publ ishing and mail ing the City newsletter, electronic information (city website), and social med ia

zot5lzotT Admin istrat ion Department Goals

¡ ContinuedFinancialStability
r oualityWorkEnvironment
¡ Publ ic Engagement / Comm unity O utreach / Cit izen Survey
o lnter-Agency Coord ination
o SuccessfulCollectiveBargainingProcesses
o SeamlessTransitions for Director Level Retirements
r Record Management Upgrade
¡ Proactive Business Engagement
o Chamberof Commerce Relations
¡ CityCouncillnformation
o Annual Department Goal Report / Mid-Year Budget Report

a

a

a
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TotalDescription

Salaries & Wages

Paft-time Wages

City Taxes and Benefits
Total Personnel Services

City Facilities Rental

Advertisi ng/Leg al Noti ces

Lease/Renta ls

Travelflraining
Professional Services

Co ntract/Other Servi ces

Emp loyee I nvolvement Pro g rams

Equi p ment Repai r/Ma i ntenance
Books/Publications
Dues/Licenses

Food

Office/Shop Supplies

Postage

Sm. Equi pffoo ls/Furniture

Phone/lnternet
Total Materials & Services

Total Administration

56o,57o 4751653 5oSrroo 548reoo 54511@ 1ro93r2oo

348,oo8
o

ztz,s6z

322'337
o

r5?,316

z96,8oo

45,4oo
r65,goo

24,OOO

3,5oo

5,5oo
12rOOO

9O,OOO

27,5OO

6,5oo

IrOOO

315oo

4,500
2rOOO

3,5oo
2rOOO

2,5OO

5rooo

3z3,6oo

46,6oo
t77,qoo

312,OOO

46,6oo
r.86,soo

24,OOO
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5,5oo
12rOOO

gorooo

35rOOO

6,5oo

1.rOOO

3,5oo

4'5oo
2rOOO

3,5oo

3rooo
215oo

4ooo

635,6oo

93,2oo
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11rOOO
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24,OOO

tSorooo
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13,OOO

2rOOO

7,OOO
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4OOO
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6,ooo
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8,ooo

z4,ooo

3'324
4,74L

a7,778

68,399

35,375
8,984

154
7.,tzo

r,86o
!'707
1,724

111O9

4,426
3,498

24,OOO

5,549
4,173

11,995

75,48:.
29'517

3,6r9
o

11815

2,g84

792
2ß28
2,845

443
2,777

24,OOO

5rooo

5,5oo
12rOOO

gorooo

3O,OOO

6,5oo

1-rOOO

3,5oo

4'5oo
2rOOO

3,5oo
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2,5oo
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rlS,agg r68r9e8 193rooo L971000 2o3rooo 4oorooo
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General Fund - CW Enhancement

OVERALL GOAL

tt is the mission of the City of Central Point to build and maintain a highly livable community by working in harmony and

being a catalystfor partnership with all members of the community, public and private.

KEYOBJECTIVES

o A clean and attractive citywith parks, open spaces and recreationaloppoftunities
o Plan ned growth that will reta in our small town atmosphere
o Professionalservice-oriented publ icsafety pol icyto promote safety and security
o Transportation and infrastructure system that is modern, eff icient and environmentally sensitive
o Provide the highest level of service possible in the most eff icient and responsible manner
o ldent ify and leverage mutually advantageous market ing and tourism promot ion opportunit ies with local

pa rtners
¡ Foster City of Central Point /Central Point Chamber of Commerce relations

KEY PERFORMANCE MEASURES

¡ Programs are in place to promote a clean and attractive city
¡ Use Hotel/Moteltax to promote tourism and therefore support Central Point businesses
¡ Assisttheincomechallenged residentsofourcity
o Provide enteftainment in City parks
o Establ ish a recognized brand/image forthe City
¡ PromotetheCity's'userfriendly'reputationamongstthedevelopment,buildingandbusinesscommunities

City of Central Point 29



(Ð
o
o
o
oo
õ
ìo

2013

Actual
2o7.4

Actual
2OL5

Adopted
zor6

Proposed
2Ot7

Proposed
zo:6.t7
Total

G)
(D

-)(D

õ
'lt
s
J
a_

I

c)

rn
-)Jq)

=c)
(D

3
(D
J

Community Events

Downtown Revita I izati on

City Financing/Loans

Utility Discount

Parks & Recreation Donation (BOB)

Food and Friends Program

Tourism Promotion
Total Materials & Services

-Total City Enhancement

r2,863

r6,o5r
125rOOO

t4'44o
o

12rOOO

qr.88q

8,9o2

27,271

o

17.,522

9'471
12rOOO

tzz,:..6q

o

35,ooo
r846oo

15rOOO

25,OOO

12rOOO

111.çOO

1-2rOOO

3OTOOO

o

15rOOO

25rOOO

12rOOO

110,OOO

12rOOO

3O,OOO

o

15,OOO

25,OOO

12rOOO

110,OOO

24rOOO

6o,ooo

o

3OTOOO

5O,OOO

24,OOO

220,OOO

27z,zrr4 1911336 383rroo 2o4rooo 2o4rooo 4oSrooo

272,2tt4 19r,336 383,roo 2o4,<x)o 2o4,(xx) 4o8,ooo
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General Fund Serulce.s Division

OVERALL GOAL

Technical Services Division primary goal is to ensure the city's core technology infrastructure operates consistently and

eff iciently while a lso provid ing technology related services to a ll depa rtments in support of their unique appl icat ions.

KEYOBJECTIVES

lmplement eCitation handheld computers for Pol ice Department

Add 3 new Mobile Data Computers (MDC) to the Pol ice Department fleet

Upgrade the aud io visual systems in the Pol ice Training Room, Council Chambers, and City Hall Classroom

lmplement an ArcGlS Mapping Server

Upgrade approximately r/3 of the City Hall and Pol ice Department computer workstations

Upgrade Publ icWorks SCADA water management system software

Upgrade City Firewalland older network switches

Upgrade City Hall door lock system

Expand the City d igitalf ile storage system

KEY PERFORMANCE MEASU RES

eCitat ion Hand held Computers

Add itional Mobile Data Computers

Aud io Visual System Upgrade

a

o

a

a

O

o

a

a

a
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TotalDescription

Salaries & Wages
Overtime Wages

City Taxes and Benefits
Total Personnel Services

City Facilities Rental

Travelffraining
Professional Services

Co ntract/Oth er Services

Computer Software Ma intenance
Boo ks/Pub licatio ns

Co mputer H a rd wa re/Soft wa re

Duesilicenses

Office/Shop Supplies

Sm. Equi p/Too I s/Furniture
Phone/lnternet
Total Materials & Services

Co mp uter Ha rdwa re/Soft wa re

Total Capital Outlay

Total Technical Services

207,749 2:.9,263 242,+oo 253ro5o z66rooo 5i.9ro5o

t45'791
189

6r,268

L52,o49

1356
65,859

5rooo
:..o,578

a20

t,z9:.
85,586

o

127,77O

o

4ao
2'144

zz,683

t64,too

3,ooo

75,300

5rooo
].OrOOO

5rooo
6rooo

89,ooo

500

93,ooo

500
2rOOO

2rOOO

25,OOO

a72,5OO

3,ooo

77,SSO

].OrOOO

].OrOOO

7,5oo
215oo

111rOOO

500
68,ooo

500
1-rOOO

2rOOO

25,OOO

t78,8oo

3,ooo
84,z.oo

]-OrOOO

1-OrOOO

7'5oo
3rooo

115rOOO

500

72,5OO

500
]-rOOO

2rOOO

25,OOO

351,3oo
6rooo

::6:-,75o

2OTOOO

2OTOOO

15rOOO

5,5oo
zz6,ooo

].rOOO

14O,5OO

1.rOOO

2rOOO

4,ooo
5O,OOO

5rooo

9'2o4
66
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7836o
o

56,667
169

1rOO2

2,4o8

2t,986
a75p57 255,573 238rooo z38,ooo 247,ooo 485rooo

n6,8r8 23,57\ 68,ooo 7O,OOO 6o,ooo 1?o,ooo

u6r8r8 231575 68rooo 7o,ooo 6orooo l3orooo

499,825 4g8,4:.:t 548,4oo s6r,o5o 573,ooo J-,u4,oqo



Mayor & C¡ty Council

Citizens of Central Point

Population - 17,375

Registered Voters - 9,491

City Council

Mayor (1)

Elected Council (6)

City Manager

(1)

City Attorney

(1)
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Mavor & Citv Council

ilayor
Hank Williams

At Large
Taneea Browning At Large

RIck Samuelson
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General Fund - Mavor & Citv Council

OVERALL GOAL

The mission of the Mayor and Councilis to effectively represent the citizens of Central Point and provide leadership as the
policy-making body of the City.

KEYOBJECTIVES

o Adopt pol icies through ord inances and the budget reflecting Council goals, objectives, and community vision
o Ambassadors of the City by maintaining effective communications with citizens
o Ma inta in relat ionships with other govern menta I agencies whose programs affect the City
o Embracecommunityvalues
o A pragmat ic a pproach to loca I g overn me nt that serves the pu bl ic interest while offering proact ive solut ions

to our customers

KEY PERFORMANCE M EASURES

o Planned growth that retains a "small town" atmosphere
o Professiona I service-oriented pu bl ic safety pract ices that promote the safety and secu rity of cit izens
. Transportation and infrastructure system that is modern, efficient, and environmentally sound
. Clean and attractive city with parks, open spaces and recreational opportunities
o Highest levelof service possible, provided eff iciently and responsibly
o Eff icient a nd professiona I se rvice for the development, build ing and business com m unit ies

MAYOR & COUNCI L zot 5-zot7
HankWilliams, Mayor

Bruce Dingler, CouncilWard I

Taneea Browning, Council At-Large
Rick Samuelson, Council At-La rge

Mike Quilty, CouncilWard ll

BrandonThueson, Council Ward lll
Al len Broderick, Council Ward lV
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TotalD escription

Salaries & Wages
City Taxes and Benefits
Total Person nel Services

Travel/Training
Professional Services
Community Events
D ues/Licenses
Food
Office/Shop Supplies
Phone/lnternet
Total Materials & Services

TotalMayor & Council

r3,8oo
L,1O9

L4r909

2,6:-6
199

381
z4,6zz

989
t'540
4,o94

3tt44L

46,?qo

r3,8oo
1,109

t4t9o9

a,765
2rOOO

2,66o
24,452

7,,7_O4

4,549

974
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2rOOO
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1,25o
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115oo
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r'5,3oo
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1,çOO l,ooo

15,3oo 3O,6OO

7,OOO
2rOOO
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General Fund - Finance Oroanizational Chañ

Finance Department
(6 FrE)

Finance Director
(1 FrE)

Accountant
(1 FrE)

Accounting/Business Services
Coordinator

(1 FTE)

Account Clerk
(3 FrE)
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Generel hnd - Finance

OVERALL GOAL

It is the mission of the Finance department to provide for a nd protect the f ina ncial health of the City of Central Point
th rough accurate account ing of all its assets, and to provide t imely f inancial informat ion and analyses for
management's use in making good decisions for the City.

KEYOBJECTIVES

o To provide profession a I a nd cost effect ive f ina ncia I services for accou nt ing, debt m a na gem ent, asset

management, payroll, accounts payable, accounts receivable, business I icenses, grant management, util ity
bill ing, purchasing, and municipal court services

o To prepare an exemplary Comprehensive Annual Financial Report (CAFR)

o To develop the City's biennial budget for presentation, review, and the f inal document
¡ To protect the pol icy-making abil ity of the City Council and City Manager by ensuring that decisions are not

controlled by preventablef inancial problems
r Toencourageandfacil itateeducation,informationsharing,andteamworkwithinthedepartment,theCity,

and Finance professional group in the Rogue Val ley

KEY PERFORMANCE MEASURES

o Numberofauditfindings
o Award of the GFOA Ceft if icate of Achievement for excellence in f inancia I report ing
o MeetorexceedthefundbalancecarryoverthresholdassetintheFinancial Pol icy
o Numberof hosted in-housetrainingsforStaff and meetingsof the RVGFGroup
o Cha nges in softwa re or work processes that im prove cost/t ime eff icie ncy a nd provide for tra nspa rency in

report i ng

2oL51 2oL7 DEPARTM E NT GOALS

e GFOACertificateofAchievementnational"ExcellenceinFinancialReporting"annualaward
c Zeroauditfindings:oversightandperfectingof processes,internalcontrols,andaccountingtoprevent

materialfind ings
o Preparefortransitionfromthecurrent(retiring) FinanceDirectortonewFinanceDirector
. UpdatewrittenFinanceproceduresforfrontofficeinternalcontrol &workflow
. Contract with JACO District Court to administer remaining/old City municipal court tickets
o Develop and complete content of Finance information on website
o Review & update ord inances relat ing to Finance
o Conduct hotel tax aud it using professional services/staff
o Laze rf iche softwa re im plementat ion for a ppl ica ble f ina nce processes
o Front office staffproficiency in Excel
o Earn the City's "Team Work" award forthe second year
Cont inue the facil itat ion of Rogue Va lley Fina nce Off icers Group meet ings & peer relat ionships
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TotalDescri

Salaries & Wages

Overtime Wages

Part-time Wages

City Taxes and Benefits
Total Person nel Services

City Facilities Rental

Advertisi ng/Leg al Notices
BankfflSA Fees

Printing/Binding
Travelffraining
Professional Services

Co ntract/Oth e r Servi ces

Equi pment Repa i r/Mai ntenance

Dues/Licenses

Office/Shop Supplies

Postage

5 m Equi pffoo I s/Furniture

Phone/lntemet

Total Materials & Services

TotalFinance
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42,4o8
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o

o

:96,6s7
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o

t87,ooo
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14,OOO
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2,5oo
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2rOOO
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48,ooo
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3,ooo
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General Fund - Parks & Recreation Orqanizational Chaft

Parks & Recreation Division
(6.15 FTE)

Parks & Public Works
Director

(.15 FTE)

Public Works
Operations Division

Parks & Recreation

Division

Parks & Recreation
Manager

(1 FrE)

Special Events Coordinator
(1 FrE)

Recreation Programs
Coordinator

(1 FrE)

Parks Lead

(1 FrE)

Parks Maintenance Worker
(2 FrE)
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General Fund - Parks & Recreation - Parks

OVERALL GOAL

The goal of the Parks Depaftment is to provide landscape management within the 13 parks, 140 acres of green space

and r.5 miles of trail system that offers varied, safe, attractive and modern places for publ ic recreation and a cleaner,

morebeautifulcity.Westrivetopreserve,enhance,andprotectallgreenspacesinCentralPointwhichenrichthe
qual ity of I ife for present a nd future generat ions in a safe and secure environment. We endeavor to provide

pa rtnerships with schools, business', a nd civic organizat ions that foster ownership and com mitment to preservat ion of

Central Point green space.

KEYOBJECTIVES

o Re-evaluatecurrentmaintenancecontractstodeterminethemostcosteffectivewaytomaintainalltheparks
and open spaces

o lmplementation of a computer software program that can track maintenance and infrastructure needs in

parks and green spaces

o lmprovecurrentmaintenancepracticestoensurethatparkstandardsareinal ignmentwithbestpracticesfor
park maintenance

¡ lncrease training of workers on best practices to improve eff iciencies in park maintenance
o Workwithschoolsandcivicorganizationstoprovideprojectsinanefforttoincreaseasenseof ownershipand

commitment to parks facil ities which can reduce vandal ism

o Conduct publ ic meetings provid ing information on best practices and listen to citizen concerns

o Continue work on partnership that will help reduce invasive species throughoutthe park system
. Work with Storm Water Specia I ist to ensu re that plant ings meet with g uidel ines along stream beds a nd help

to maintain theTree City USA designation
o lnventory of current park signs and update to include recreational immunity ORS as required by law

o lncrease web presence with Facebook, twitter, and you tube
o Continueworktomeetguidel inessetinADAPlantofinalizereplacementof non-compl iantfallmaterialin

parks

o Cont inue work on Tree City USA program which includes an Arbor Day event and tree awareness

o Work with Age Friend ly lnnovators on com plet ion of a new park in the Twin Creeks Development

o Put out to bid current maintenance contracts to ensure qual ity and cost effectiveness

¡ Masterplaninitialprocesstoassessthecommunityneedsforparksandopenspace
o Continue work on archiving of parks documents for preservation of historical records

o Show improvement in park efficiencies in maintenance pract ices

o Streaml ine reservations and rentals to increase revenue

o Replacem ent of pa rk eq uipm ent a nd pa rk featu res as needed for safety/com pl ia nce issues

o Provide evidence of increase in citizen, business and agency partnerships which reduce costs and rel iance on

general fund dollars
¡ Trackingforcustomercomplaints,compl imentsandmaintenanceissuestoimprovedel iveryof services

through parks department

KEY PERFORMANCE MEASURES
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City Facilities Rental

City Equipment Rental
Lease/Rentals

Travelflraining
ProfessionalServices
Co ntract/Oth e r Servi ces

B uild ing/Grounds Maintenance
Tree Maintenance: Tree City USA
Books/Publications
Clothing Allowance
D ues/Licenses

Oftice/Shop Supplies
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Parks - Willie Mott
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General Fund - Parks & Recreation - Recreation

OVERALL GOAL

The goal of the Central Point Recreat ion Department is to provide d iverse yea r-round leisure opportunit ies through the

recreat iona I programsr events and services which respond to changing needs within our community. The benef its of

leisure services are especially designed to meetthe physical, mental, cultural, and social needs of the residents and

visitors to our community, while enhancing the overall qual ity of I ife in Central Point.

KEYOBJECTIVES

o Hold ing regular publ ic informational meetings between residents, staff and commission members that will
provide valuable citizen lead improvements in recreational offerings

o Begin work on Master Plan in conjunction with the Planning Department to ensure qual ity parks, greenspace

a nd recreat iona I progra ms for future gene rat ions
o Continuewithcurrentpartnershipsanddevelopnewtiesandimprovedcommunityrelationshipswiththe

overall intent of provid ing a wider variety of cooperat ive ventures
¡ lmprove the qual ity and number of our recreational programs and special events
o Maintainandimprovethedepartment'sgeneralfiscalconditionthrougheventsandadditional recreational

programs
o Continuetoincreasemarketingof ourbrandedmaterialtoincreaseawarenessof programs
o Expansion of our rental/sponsorship programs and seeking out other sources that provides alternate revenue

for both parks and recreation
o Continuetoimproveguidel inesusingbestpracticesfromotheragenciesandestabl ishbetterwaystotrack

performance measures
. Expa nd pa ftnerships with EXPO, Chamber, Friends of the Central Point Cemetery, Tree Comm ittee, Jackson

County Community Ga rden Coa I it ion, Age Friend ly lnnovators, The Greenway Foundat ion a nd Centra I Point

School District #6
o Commit to meet with Medford, Ashland, and Eagle Point Parks Departments to gain insight into their offerings

and ensure there are not large amounts of dupl ication of services
. Expand customer base to ensure that d iverse populations are being served
o Continuelookingforgrantopporlunitiestoreducethedependenceongeneralfunddollars.
o lncrease volunteer base to cut costs at events

KEY PERFORMANCE MEASURES

o Track and expand publ ic meetings which I isten to citizen input and improve programs
o Begin work on Master Plan which will create the backbone for programs, facil ity development/im provement

and customerservice del iveryforyearsto come
o Showanincreaseinthenumberof partnershipsandcommunityrelationshipswiththeoverallintentof

provid ing a wider variety of progra ms without increasing costs to the general fund
o Provide data that shows that programs/events have increased in qual ity and quantity
o Maintainandimprovethedepartment'sgeneralfiscal conditionandabilitytorespondeffectivelytochanges

in community service demands/desires while provid ing evidence of sufficientfund ing
o Maintain and improve existing facil ities, resources and viable programs
o Continuetoincreasemarketingof ourbrandedmaterialtoincreaseawarenessof programs
o S how increased revenue offsets th roug h the expa nsion of sponsorsh ip/renta I progra ms that provide a lternate

revenue S0urces
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Overtime Wages
City Taxes and Benefits
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City Fac¡lities Rental
Advertising/Leg a I Notices
Bank/VISA Fees
Printing/B ind ing
Lease/Renta ls

Travelffraining
Professional Services
Contract Services - Recreation
lnstructo rs
Community Events
Community Events - Battle of the Bones
Community Events - BOB Music
Community Events - Children's Pre-K
Community Events - Chr¡stmas
Community Events - Egg H unt
Com m unity Events - July 4th
Recreation Programs
Equipm ent Repair/M aintenance
B uild ing /G ro unds Ma intenance
Books/Publications
Co m p uter H a rdwa re/Softwa re
D ues/Licenses
Office/Shop Supplies
Postage
S m Equip/Too ls/Furniture
E le ct ric
Phone/lnternet
Total M aterials & Services

207,+
Actual
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General Fund - Communitv Development - Plannino Oroanizational Chaft

Comm unity Development Department
(6.5 FrE)

Community
Development

Director

(1 FTE)

Planning Manager

(.50 FTE)

Building
Official/lnspector

(1 FrE)

Building Permit
Tech

(1 FrE)
FY 2016/2017

Community Planner
il

(1 FrE)

Community
Development

Support Specialist
(1 FTE)

Planning
Tech/Community

Planner l*

(1 FrE)

FY 2015/FY2017.
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General Fund -

OVERAL GOAL

Pla nning Division -The overall goal of the Plan ning Division is to enha nce the qual ity of I ife for the current and future
residents and businesses of Central Point as def ined in the Central Point Strategic Plan, the Statewide Planning Goals

and the City's long range and current land use planning program.The Community Development Department will make

every effortto provide opportunities for publ ic participation in the City's planning progress.

Bu ild ing Division -The overall goal of the Build ing Division is to promote the health, welfare a nd safety of the cit izens

of Central Point by administering the State of Oregon Build ing and Safety Codes as part of the Community
Development and Capital lmprovements process.

KEYOBJECTIVES

Ensure the effective integration of land use, publ ic works infrastructure, build ing construction and overall
economic development in the context of the growing population and employment base

Give a practical affect to the Comprehensive and Strategic plans through the enforcement of local ord inances

and through transparent publ ic involvement

KEY PERFORMANCE MEASURES

¡ Complete and implement Regional Plan and its cond itions
o Conclude Employment Based Urban Growth Boundary Expansion(s)
. Update elements of the Central Point Comprehensive Plan, includ ing Housing, Publ ic Facil ities,

Transportation, Parks and Recreation, and Urbanization
. Update the City's Land Division Ord inance
o Adopt a 5-Year Urban Renewal Project program and complete an annual report
o Facilitate monthlydestination business meetings, broaden participation and establ ish a cooperativeforCity

market ing

a

a
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General Fund - Police Organizational Chart

Police Department
(31 FTE)

Police Chief
(1 FTE)

Captain
(1 FrE)

Admin
Lieutenant

(1 FTE)

Training
Lieutenant

(r FTE)

Police
Office

Manager
(1 FrE)

Patrol
Lieutenant

(2 FTE)

Master
Police
Officer
(4 FTE)

School
Resource

Officer
(2 FTE)

Detective
(2FTE)

Police
Support

Specialists
(4 FTE)

cso
(r FTE)

Patrol
Officer

(11 FTE)

Volunteers
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General Fund - Police

OVERALL GOAL

Su pport the City of Centra I Point mission by meet ing the logist ica I needs of the Pol ice Depa rtment through
progressive leadership and management of administrative responsibil ities. Maintain publ ictrustthrough
transparency, accountabil ity and responsible stewardship of publ ically funded resources,

KEYOBJECTIVES

o Creatively maximize resourcesthrough collaboration with City departments and community partners
o Reduceliabil ityandincreaseefficiencythroughcreativetechnologysolutionsandresourceallocation
¡ Maintain a well-trained staff focused on del ivering exceptionalcustomerservice
¡ Recruit highly qual if ied cand idates for employment
. Enhance interaction with citizens through department hosted events, CPPD website and social med ia

KEY PERFORMANCE MEASURES

a Specif ic f or FYzot5-zot7.

* ReplacedatedXz6Tasers
.i. Transition duty weapons from the Glock .4o to the Glock 9mm.t SubstantiallyenhancetheCPPDSchoolResourceOfficerprogramwiththeaddedPoliceOfficer

posit ion
.t Achieve recognition by the Oregon Accred itation All iance as an accred ited law enforcement agency

o Achieve 95% accuracy in records. Monthly review of NIBRS report by Pol ice Office Manager
¡ Achieve roo0á accuracy in Evidence and Property Control, Conduct bi-annual aud its of Records and Property

Control. Daily review and corrective action for all related errors as documented through Guard ianTracking
o Achieveroo0áaccuracywithtimesheetsandcompl iancewithpayrollcalendar.Consistentreviewand

correct ive act ion for all t imesheet errors as documented through Guard ian Tracking
o Achieve minimum 9o% rat ing of good or excellent as measured through customer comment cards
o Ensureroo%ocompl iancewithallskillsetsandcertificatesasrequiredbystatelaw,federal lawandtheOregon

Department of Publ ic Safety Standards andTraining
o Conduct at least one recruitment and assessment hiring process each year or as needed

o Reviewspecialeventappl icationsanddraftSpecial EventOperationsPlansinsupportof Citysponsored

events includ ing Battle of the Bones, 4th of July celebrations, ChristmasTree Lighting and Parade, Shamrock

Run, Pol ice Department Open House, Halloween Celebrat ion, DARE Days/Cruise/ Show'n Shine, etc

o Maintain participation on citywide committees and hiring boards when requested
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Part-time Wages
City Taxes and Benefits
Total Person nel Services

City Fac¡l¡ties Rental
Lease/Re nta ls

Tra ve l/Tra ining
D ispatch Services
ProfessionalServices
Co ntract/Oth er S e rvices
DARE

lnvestigations
High Tech Crime Unit
Vo lunteer Pro g ra ms-Citizens O n Patrol
Vo lunteer Pro g ra ms-Exp lo rers

Veh icle Repair/Maintenance
Equipment Repair/Ma intena nce

Books/Publications
Clothing Allowance
D ues/Licenses

Fuel

Maintenance Supplies
Office/Shop Supplies
Postag e

S m Equip/Tools/Furniture
Phone/lnternet
Total Materials & Services
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88,ooo

5OTOOO

z68,ooo
24,OOO

32,OOO
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46,ooo
6zrooo

9,10O
6rtoo

o

8,zoo

5,10o

72rOOO

1Or2OO

7-,25O

31,OOO

6,5oo
1'O3rOOO

1.rOOO

6z,ooo

3rooo
67,ooo

72,OOO

769,776 772,3o2 8z7,ooo 839,ooo 876r45o L,7LS,4So

Total Police a,6oo,¿¿r ?,811.7?0 r+.1lo,q1<¡ ¿,z6q,8oo r+,q1q,qqo 8,z8r,zqo



General Fund - I nterdeoartmental

OVERALL GOAL

The purpose of the lnterdepartmental Department is to record appropriations not t ied to any one depaftment.

KEYOBJECTIVES

Within the C*neral Fund, this d ivision is used to account for the following:

o The City's general I iabil ity insurance
o Transfers out to the Debt Service Fund for debt service obl igat ions
o Contingency account
¡ End ing fund balance account
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2Or.3

Actual
2O7.4

Actual
2O15

Adopted
zor6

Proposed
2OA7

Proposed
zo:6.t7
Total

G)
(D
S
(D

õ
lt
-)a_

I

J
(D

cL
(D
èq)
+
3
(D

-)
A)

I nsurance Premi ums/Cl a i ms

Dispatch Services - 9rr
Water Conseruatio n G ra nt
Total Materials & Services

Transfers Out - Street Fund

Transfers Out - Debt Service (DJ Park)

Transfers Out - Debt Service (LlD)

Transfers Out - HTCU

TotalTransfers

TotalEnding Balance

Total lnterdepartmental

Total General Fund Requirements

76,:.84

9OTOOO

ro:.r483

5OTOOO

13OrOOO

o

85,2o3

o

37,783

o

78,5oo
o

2OTOOO

125rOOO

o

o

o

44,OOO

o

o

o

56,25o

5O,OOO

o

o

56,6oo

5O,OOO

o

o

uzr85o
IOOrOOO

o

z65,ooo135,OOO13O,OOO

o

o

o

o

o

o

267,667 tzz,g86 125roo<) l3orooo l3srooo z65rooo

Contingency

237'35o

t#7ß5o 98r5oo \\toclo ro6rz5o ro616oo ztzrS5o

o 16o,ooo o tSo,ooo rSorooo

o tSorooo tSorooo

o t,6z3,o7o t,6z3,o7o
2,553,a93 z,635,l.69 11639136o o tr6z3ro7o t,6z3ro7o

3rz38rzo9 218561655 11968136o z36,z5o z,ot4,67o z,z8o,gzo

ro,869,888 :ro,,?,74,247 ro,z96,66o 8,8ro,r.6o 11,060,??o rg,8zo,¿go

o

Totalcontingency o o r6orooo

Endinq Balance 2,553,!93 2,635,:169 :.,639,36o



Hioh Tech Crimes Unit Fund

OVERALL GOAL

The High-Tech Crimes Unit Fund was establ ished in f iscal year zorz, The purpose of the fund and the staff assigned to
the HTCU project was to work with other participating agencies to be proactive on the investigation, examination,
and prosecution of cases involving crimes against children and intellectual property rights.

The task force assigned to the high tech crime lab comprised of nine members representing the Central Point Police
Department, Medford Pol ice Department, FBl, Grants Pass Department of Publ ic Safety, Ashland Pol ice Department,
Jackson County District Attorney's Off ice, Klamath Falls Pol ice Department, and Homeland Security.

The Central Point Police Depaftment was the founding agency and provided direction and control of the task force

includ ing f iscal responsibil ity.

ln fiscal year 2015 the HTCU was disbanded, with participating agency representatives returning to their respective
agencies.

Subsequently, fund ing for the high tech crime lab is no longer needed and the City Council will be asked to close the fund
within the zor5-zor7 biennium budget period.
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Revenues

Description
FederalGrant
State Grant
Contributing Agencies
Fed era I Asset Forfeitures

Total lntergovernmental

High Tech Crime Unit
Total Charges for Services

Transfer ln - General Fund

Total Transfers

Carryover Balance

Total Carryover Balance

Total Revenues

2O13

Actual
2OL4

Actual
20t5

Adopted
zor6

Proposed
2Oa7

Proposed
zo:^6.t7
Total

rz8,sz5
o :'z8,5z5

o ¡.zS,szs

I

o
J

(D'
c)
J

c)
-¡_{
J
(D
U)
q
=
'lt
q
J
a-

7.44,127.

].OrOOO

72
2,85o

170,773

o

o

59,814

2OTOOO

1.OrOOO

o

1O,OOO

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

a17,o44 z3o1586 4orooo

!r227 4,077
7,1227 4,073

237,750 2O,OOO

237,35o 2OTOOO

86,goo 6z,8oo 18s,s5q rz8,5z5
8619oo 6z18oo r85r555 tz8,5z5

48z,5zo 1r.7,46o z2S,5SS tz8,5z5

o

o
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o
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o

o
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Actual
2Ot4

Actual
2oL5

Adopted
zor6

P roposed

ro8,5 z5

20L7
P roposed

zot6.t-7
Total

o

o

o

o

o

o

o

ro8r5 z5

o

o

o

o

o

o

o

o

o

o

o ro8r5z5

o

o

Description
Salaries & Wages
Overtime Wages
City Taxes and Benefits
Total Person nel Services

City Facilities Rental (HTCU)

Trave lffra ining
ProfessionalServices
Co ntra ct/O th e r S ervices
lnvestigations
FederalGrant Expense
State/Local Grant Expense
Asset Fo rfeiture Expense
Equip ment Repa irlMaintenance
Com p uter/Software M aintena nce

Cloth ing Allowance
Co m p uter H a rd wa re/Softwa re
D ues/Licenses
Fue I

Office/Shop Supplies
Postag e
S m E quip/To o ls/Furniture
Ph o ne/lnte rnet
Total Materials & Services

Equipment
TotalCapitalOutlay

Transfers Out - General Fund

Total Transfers Out

97,548
8,587

q8,rzo

t64,255

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

I

a
J

-¡(D,
c)
J
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--:-I
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Ct,

q
I
lts
J
a-

o

o

o

o

o

o

oo

o
\<
o
ìl

oo
oi

ìo

('t
('t

4o,9oo
4,489

o

L87

101

r45,r89
22,884

300
1,335

+6s
269

11195

111.OO

rr8
1rOL5

55
285

r.8r¿

o

2ro
2,7_L2

223

45
ro6,788

7 '3oo
1,845

360
o

327
11911

6ro
20

705
93

a40
á.ooo

o

o

o

9,ooo
].rOOO

IrOOO

5rooo
5rooo

5z,8oo
1.rOOO

5,OOO

o

o

215oo

o

1.rOOO

o

2rOOO

1.OOO

oo

o

o

o

o

o

o

o

o

o

o

223,699 tz6r687 8613oo ro8,5z5

z:-,l66 8,8¿s

3t,766 8,845

o 20.ooo
o o o 20TOOO

o

o

20,ooo
2OTOOO

Total HTCU Operations 419,72O 135,532 86,3oo tzS,szs o rz8,5z5
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2o7.5

Adopted
zor6

Proposed
2ot7

Proposed
zo:.6.t7
Total

o

o

o r.zB,sz\

Description
Contingency
Total Contingency

Endinq Balance

Total Ending Balance

Total lnterdepartmental

Total High Tech Crime Unit Requirements

o o o o

6z,8oo r8r..qz8 1?,9,255

6z18oo e8rr9z8 a39P55

6z,8oo r8r,gz8 a3g,2s5

48z,5zo 3t7,46o 22s,sss tz8,5z5



Sfreef Fund

OVERALL GOAL

ThepurposeoftheStreetFundistofinancetheactivitiesoftheCity'sTransportationdivision. Primarily,thisinvolvesthe

maintenance and repa ir of the arterial, collector and local streets within Centra I Point's City Limits. The major object ive is

to maintain the r7o miles of existing streets and city rights of way.

Fund Resources: The fund receives revenue for the FY zot5lzor7 from the local street util ity fee, state gas tax, franchise

fees and system development charges (SDCs).

KEYOBJECTIVES

Capital-TwinCreeksRailCrossingGrantMatch.Thegrantfortheprojectwillstartduringthebudget, Firstwith
Engineering and then construction tentatively slated to start in February zorT

Capital- Depending on the cost of the railcrossing, the City is planning on completing Pittview Road from
Ma rillee to Bursell Road. This would be for cont inued sidewalk and new aspha lt
Pavement Ma intenance -The City will be focusing on maintaining our recently paved streets at a higher qual ity
aswell as addressing streetsthat need majormaintenance such asS. and N.99, S. Haskell Street and S. Penninger

Road

KEY PERFORMANCE MEASURES

Pavement Management: ln order to get the pavement management system up and running will require an

interntomanuallyinputininformation. Onceupandrunningtheperformancemeasurewillanalyzetheroads
cond ition to give us the abil ity to program the most effective treatment to maintain drivabil ity
PreventativeMaintenance:Estimatetotalnumberoflanemilestreatedversusentiresystem. Mustmeet
mimimum of 8oo/o of the industry standard

20L5l L7 DEPARTM E NT GOALS

o Maintain drivable city streets
o ADA compl iance on all new projects and retrof itting older projects, ro'h Street retrof it
o Sign replacement and painting to ensure safe streets
o CIP Projects come in on budget and time

a

a

a

a

o
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Revenues

Description
Franchise - Electric
Fra nch ise - Water
Total Taxes

FederalCapital Grants
State Grant - ODOT (Bike/Ped Funds)
State Gas Tax
Total lntergovern m ental

Public Works Services
S DC Street Reimbursement
S DC Street lmp rovements
Street Util¡ty Fee

2O13

Actual
2ot4

Actual
2o15

Adopted
zor6

P roposed
2oL7

P roposed
zot6.t7
Total

16o1568 tt5,7o8 24orooo 24orooo 241,ooo 485rooo

ro8,94r
s:-,6z7

472,947

9,350

943,847

-:.8,527

ao,544
r59,98o

446,:-58
o

:^t-5,7o8

o

422,875
988,393

9'452
:'o,6o4

16r,553

449,946
o

a75,OOO

6q,ooo

o

o

99OrOOO

5,ooo
].OrOOO

5O,OOO

485,ooo

175rOOO

6s,ooo

o

o

996,ooo

5rooo
t6rooo

144,OOO

5OO,OOO

tSo,ooo
6q,ooo

o

o

t,ooo,8oo

5rooo
112r5OO

1,012,5OO

5OO,OOO

355,ooo
1?O.OOO

o

o

r,996,8oo

].OrOOO

rz8,5oo
rrr-56r5oo
1.TOOOrOOO

:-rtz6rt44 :-r4tt rz68 ggorooo 996rooo lrooorSoo rr99618oo

Street Decorative Li ht Fee

Total Charges for Services

lnterest lncome
Total lnterest lncome

Miscellaneous Revenue

TotalMiscellaneous

Transfers ln

TotalTransfers

Carryover Balance
Total Carryover Balance

ooo ooo

598,r56 6311554 55orooo 668rooo 11636rooo 2,3o4,ooo

t7,480 9,57 4 11,OOO 8,ooo 8,ooo r6,ooo
t7,48o 9t574 11rOOO Srooo Srooo r6rooo

16,68o r8,8q¿ 5,OOO 1?O,OOO 25 5,OOO l85,ooo
16,68o 18,894 5rOOO 1.3OrOOO 255,ooo 385rooo

ço,ooo

5OTOOO

z,?o3,zo6 1,964,676 a,sq4,7ao r,6os,86o o r,6os,86o
z13o3rzo6 t,964,676 t,594r73o 116o5186o o 116o5186o

o

o

o

o

o

o

o

o

o

o

Total Street Revenues 4,272,27,4 4,tst ,67 4 3,19o,7ìo l,6t l,86o 7,,t 44,8oo 6,792,66o



Operat ions/Capital Projects

D escriptio n

Salaries & W ages
Overtime Wages
City Taxes and Benefits
Total P erson nel Services

City Fac¡lities Rental
City Equipment Rental
City Overhead Fees
Public Works Overhead Fees
Bank/VISA Fees
Lease/Rentals
Travel/Training
Professional Services
Co ntra ct/O th e r 5 e rvice s

Equip m ent Rep a irlM a ¡ntenance
5 idewa lk/B ikepath/Tree M a intenance
lnfra stru cture M a inte na nce
Street S ig n M a¡ntenance
Street L¡ght Ma¡ntenance (TOD)
Street Lig ht Retrofit Pro ject
Clothing Allowance
D ues/Licenses
O ffice/5 h o p/S afety S up p lies
S m Equip/To o ls/Furn¡ture
Phone/lnternet
Street Liq hts
Total M ater¡als & Serv¡ces

Equipment
PriorCapitalProjects
Beebe/H am rick - lntersect¡on
Crater Rail Crossing (Const)
Freem an Rd (CM AO Project)
Pavinq Pro¡ects
TotalCap¡talProjects

Transfers O ut - DS (roth/Scenic/U pton)
TotalTransfers O ut

353,786 363,482 406 ,7 oo 4:-6 ,t-26 446,883 863,oo9

2o13
Actual

2OL 4
Actual

2o15
Adopted

zor6
Proposed

2ot7
Proposed

zo:-6 -t7
Total

21_7 ,37 2
1,520

rr¿.8qq

36,9oo
13O,OOO
rz6,ooo
295,ooo

3,99o
o

9,8:-2
t2,489
50,442

o

a4,543
s8,2 43

7,679
2,685

13,o39
r,724

249
4,485
9,5o6
2,456

tt z.Lq6
95L'709

L93,522
529,308

o

o

o

o

722,83o

12.çOO

zzt,Szz
a,6 49

1¿.O.O11

244,4OO
3,5oo

r c 8 -8 o o

o

o

25,OoO
o

8o,ooo
]-qo,ooo
255,OOO

32,OOO

247,577
3,5 o o

r6ç.o¿q

4OTOOO
r56,ooo
15O,OOO
245,OOO

]-OrOOO

o

12,5OO
r6,ooo
55,ooo

o

15,OOO

327tooo
8,ooo

o

o

r,8oo
350

3,500
!2,OOO

2,500
17ç,OOO

t,zz9 ,6 5o

13,OOO

o

5o,ooo
o

o

/. \,o o o

].oSrooo

68,ooo

z63,ooo
3,500

rSo.eBe

rr:.84r65o

2O,OOO

o

o

5OOTOOO
u

200.ooo
7 2O tOOO

42,700

5ro,577
TrOOO

1Lç.L2.2

2.4L413OO

33,ooo
o

5o,ooo
5OO,OOO

o

2¿ç,OOO
8zSrooo

1OO,7OO

36,9oo
134,OOO
135,ooo
28o,ooo

8,o78
6o8

8,o6r
a7,704
47,589

88r
7,:-60

6 5,9t3
tt,6 45
6,58t

13,915
:-,366

1g 6

5,5 13
8,8oo
2,300

r6q.rro

36,900
14O,OOO

15O,OOO
245,OOO

4,500
o

1O,OOO
1'OrOOO

4O,OOO
o

o

25O,OOO
o

o

o

2,OOO
100

3,ooo
9,5oo
2,5OO

17q.OOO

4O,OOO
r.8o,ooo
15O,OOO

255,OOO
1O,OOO

o

12,5OO
r6,ooo
55,ooo

o

15rOOO
2 5 O,O O O

8,ooo
o

o

r,8oo
350

3,500
1O,OOO

2,5 0 0

17ç,OOO

8o,ooo
336,ooo
3OO,OOO

5oo,ooo
2O,OOO

o

25,OOO

32,OOO
11O,OOO

o

3O,OOO
577,ooo
r6,ooo

o

o

3,6oo
700

7,OOO
22,OOO

5,ooo
? < o.o o o

961rS28 rro78r5oo
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36,42o
57 2,47 3

6,55o
o

:.5,283
ql ,z L8

727,974

az,6oo
32,5oo 3 zr6 oo 32rOOO 68,ooo 32,7OO 1OO,7OO
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SDC Capital Projects

Description
Beebe/Hamrick (Sig nal)

Crater Rail Crossing

Hwy gg Beautification Project
Freeman Rd (CMAO Project)
Street I mp rove ments/Ped.Crossi

TotalCapital Projects

Develo er Reimbursements
Total Debt Service

Transfers

2013

Actual
2O'-4

Actual
2015

Adopted
zorG

Proposed
2Or7

Proposed
zot6.t7
Total

o

a8-343

2OOTOOO

o

o

o

36,o6o
27O,t27

o

o

o

15rOOO

o

2OOTOOO

o

o

15OrOOO

o

o

o

15O,OOO

1.OOrOOO

o

o

65,ooo

15O,OOO

25OrOOO

o

o

65,ooonq

cenic/Upton)

2l.8343 3o6,t87 215rooo l5orooo 315rooo 465rooo

Total Transfers

o 15,OOO 5O,OOO 40O,OOO 45o,ooo
5'49a o 1-5rOOO 5OrOOo 4OOrOOo 45O,OOO

22,gOO 22t7OO 23,OOO 2?,OOO zz,8oo ¿s,8oo
2219OO 22,7OO 23rOOO 23rooo 2zr8oo 45r8oo

Total Street SDC

lnterdepartmental

¡talP ooo 8oo 6 8oo2 ooo

2O1-5 zor6 2OA72o13

ActualDescr

Conti

Total Contingency

Endi Balance

TotalEnding Balance

2O1,4

Actual Ado
o ].OOrOOO

o o 1-OOrO(X)

7., !,737 zo2 :"265,53o
t,964,675 11737,2o2 t,265,53o

t57,OOO 157,OOO

o t'Trooo LST|OOO

o :,468,851 1468,85r
o t,468,85:- t,468,85:.

P

zot6.t7
Total

oo

Tota

Fun U rements 66o

o



Housinq Fund

OVERALL GOAL

The purpose of this fund was to account for money received from a Community Development Block Grant

KEYOBJECTIVES

ln r995, the City entered into an agreement with the Oregon Economic Development Department (OEDD)for

a grant award of $3oo,ooo. This grant was to be used for a woodstove replacement and housing rehabil itation
program for low and moderate income fam il ies in Centra I Point. The overall purpose of the program was to
assist residents in reducing pollution by replacing wood burning stoves and to help with critical problems such

as failed heating systems, leaking roofs, and unsafe electrical systems

The program closed, and funds that were loaned to residents are repaid when the property is sold.

ln May of zotz, State of Oregon revisions to z4CFR, Part 57o, states that Community Block Grant program remaining

funds may no longer be used as miscellaneous income, but may be used at the local level as a donat ion to a bona f ide

food bank/warehouse or as a sub-gra nt to an el igible non-prof it for housing rehabil itat ion.

By Council d irection, staff made a donation ofthe June 30,2orz total fund balance of $4o,925 to the local Food &

Friends food bank.

O n April 1, 2013 the Oregon lnfrastructu re Fina nce Authority not if ied the City that expe nd itu re requ irem e nts a nd

"necessary paperwork to officially close the f ile" had been made and no further report ing was necessa ry.

The Housing Fund was off icially closed by the City Council on June L2,2or4 by Resolution No. r4oo,

This is the f inal budget cycle for reporting on this fund.

a

City of Central Point 61



o

o

o

o

Revenues

o)
l\)

o
ë
o
oo
ò
Io

Ioq
U)

=a
lts
J
a-Description

lnterest lncome

Totallnterest

Loan Principal Payments
Total Miscellaneous

Carryover Balance

Total Carryover

Total Housing Fund Revenues

Interdepartmental

Description
Food

Total Materials & Services

Tranfers Out
Total Miscellaneous

Endinq Balance

TotalEnding Balance

2o1-3

Actual
2oL4

Actual

2o],,4

Actual

2o7.5

Adopted

2Ot5
Adopted

zor6
Proposed

zo:.ô
Proposed

2oa7

Proposed

2Ot7

Proposed

zot6.t7
Total

zot6.t7
Total

524

524

40,40f'

40,4O7,

40,925

o

o

o

o

o

o

oo

o

o

o

oo

o

o

o

o o

o

o

o

o

o

ooo

o

o

o

o

0

o

o

o

o

o

o

o

o

o

o

ooo

o

o

o

o

o

o

o

o

o

2OL3

Actual

o

40,925

40'925

o

0 o

o

o

o

o

o

o

o

o

o

o

o

o0

Total Housinq Fund Expenses 40,925 o o



CIP Fund

OVERALL GOAL

The purpose of the Capital lmprovements Fund is to account for resources used forthe acquisition, construction, and

payment of capitalfacil ities and projects.

KEYOBJECTIVES

. Park capital improvements funded through SDC's and grants

KEY PERFORMANCE MEASURES

o Annual payment ofthe Don Jones Park debt service
o Concession stand constructed for Don Jones Park

A total of $r43,9oo is budgeted in transfers to Debt Service Fund towards the fund ing of Don Jones Park debt service

payments overthe zoL1- zorT biennium budget.

The construction ofan $8o,ooo concession stand for Don Jones Park is planned - although dependent on the award of
a state grant in the approximate amount of $6o,ooo.
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Revenues

D escriptio n
State Grants
Total lntergovernm ental Revenue

5DC Park Reimbursement
SDC Park lmprovements
Total Charges for Service

lnterest lncome
Total Interest lncom e

Carryover Balance
Total Carryover

Tota CIP Revenues

Expend itures
Parks

Description
Pfaff Park

Total Capital Projects

Total Park Capital Projects

2o13
A ctu al

2oL4
Actual

2oL5
Adopted

zor6
Proposed

o 6o,ooo
o 6orooo

6r,9oo
6z,loo

2016

Proposed

o o

2oL7
P ro p osed

zot 6.t 7
Total

o 6o,ooo
o 6orooo

o

o

a2'934
65,+og

13.ooo

33rooo

10,OOO

5O,OOO

6r,9oo
6z,aoo

rz3,8oo
rt¿,6oo

78ß+3 L4L'737 6orooo !2gr2oo 1z9r2oo z58r4oo

6+8 64o 700 700 700 r,I+oo
6+8 6+o 700 700 700 Lr4OO

78,238 447,955 68,62 5 157,955 o 157,C55

78,238 La7,955 68,625 LS7,955 o 457,955

L57,229 29jl,1?2 L29,725 147,81\ 12g,goo 1.77 '7 q\

23,472

rr8,5 6 s

2O7,4

Actual
o 36,94r
o 36,94L

o 36,94a

20L5

Adopted
2Ot7

Proposed
2oL6.L7

Total

2()1.3

Actual

o

o

o

o

o

o

o

o

o

o



Parks 5DC

Description
Building/Concession Stand/DJ Pa rk

Pfaff Park

2o13

Actual
2O1,+

Actual
2015

Adopted
zor6

Proposed
o Sorooo

2OL7

Proposed

zot6.t7
Total

o 8o,oooo

o

o

Total Capital Projects

Developer SDC Credit Obliqations
Total Debt Service

Transfer Out - Debt Seruice (DJ Park)

TotalTransfers Out

Total Park SDC Capital Proiects

lnterdepartmental

Description
Transfers Out - General Fund

Transfers Out - Debt Service Fund

TotalTransfers

Endinq Balance
TotalEnding Balance

Total lnterdepartmental

o z7,7tG o
o

Sorooo o
o

Sorooo
o o

],4,274 z4,z8z 10,OOO 3O,OOO 25,OOO 55,OOO

a4,274 z4,z8z l-orooo 3orq)o 25rotx) 55ræo

7,OOO 60,ooo ]-oo,ooo 71,950 71,950 143,9OO

Trooo 6orooo 1-(x)rooo 7L,95o 7a,95o 14319@

27,,274 ur,gg8 11o,ooo r8r,g5o 96,950 z78,goo

zor62013
Actual

2O7,+

Actual
2O15

ProposedAdopted
2OA7

Proposed
zo16.t7
Total

o

r8,ooo
o

5,OOO

o

o

o

o

o

o

ooo

o

o

o

o

c)
I
lt
5
a-

o
è
o
oo
õ
ìo

o)('t

eSrooo 5ro@

f.47,955 139,392 a9'325 198,855 r-98,855
L17,955 139,392 L9'325 o :.98,855 198,855

135,955 14\,392 a9,]25 o 198,855 rg8,8s5

fqlal Capital lmprovements r17,z2g 293,331 t2g,321 r8r,95o 295,8o5 477,75s
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Reserue Fund

KEY PERFORMANCE MEASU RES

OVERALL GOAL

The purpose of the Reserve Fund is to accumulate and account for money reserved for specif ic projects, property, or

equipment.
This fund was establ ished by Resolution No. rz57 in f iscalyear zoog/ro forthe purpose of setting aside funds for
future city hall improvements, equipment andvehicles.

KEYOBJECTIVES

o Totransferequipmentrentalfundsfrompastyears,andtocontinuetoaccumulationforfutureequipment
replacement needs

o To establ ish a facil ities reserve forfuture needs
o To anticipate and save forfuture capital needs
o To have available f inancing for projects, property or equipment
o Toel iminatetheneedforoutsidefinancingandsubsequentassociatedcostswhenpossible

¡ Facil ities reserves increased by $5o,ooo transferfrom lnternal Services savings
o No expend itures are budgeted
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Revenues

Descriotion
lnterest lncome
Totallnterest

Transfers I n- Faci lities Maintenance
Transfers ln- Fleet Maintenance

TotalTransfers

Carryover Balance

Total Carryover

Total Reserve Fund Revenues

lnterdepaftmental

Description
Facility lmprovements
Equipment
Vehicles

Total Reserve Fund Projects

Ending Balance

TotalEnding Balance

Total lnterdepartmental

2O13

Actual

2()L3

Actual

2o7.4

Actual

zoL4
Actual

2o15

Adooted
zoe6

Prooosed

zot6
Proposed

2ot7
Proposed

zot6.t7
Total

6,oooa.6aa z,Btz /+,ooo

3,633 2r873 4rooo

Soroooo

o

o Sorooo

o

2()L5

Adopted

40,OOO

487,o96 569,969 533,8oo

487,o96 569,969 533,8oo

487,o96 s69,96g 573,8oo

?.ooo 3,OOO

3rooo 3rooo 6rooo

25rOOO 25,OOO

o
5O,OOOo

o

o 25rOOO 25rOOO 5OTOOO

oo

¿8r,¿6r L8t,oq6 s6g,8oo qlz,Sso o 572,850

483,463 487,o96 569,8oo 572,85o o 572,85o

¿8z,oq6 ç6q,c6q qzq,8oo 6oo,8qo z8,ooo 6z8,8so

20L7

Proposed
zot6.t7
Total

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

oooooo40'oo

o 6z8,85o 628,85o

o 6z8185o 6z8185o

o 6z8,8so 628,85o

Total Reserve Fund 487,o96 s69,g6g 573,8oo o 628,85o 628,85o



Debt Seruice Fund

OVERALL GOAL

The purpose of the Debt Service Fund is to account for the payment of principal a nd interest due on the City's debt

KEYOBJECTIVES

¡ To plan, d irect, monitor, organize, and control the City's debt in an eff icient and effective manner

KEY PERFORMANCE MEASURES

ln the fa I I of zot4the City ref inanced three previou sly issued de bt obl igat ion s for savings in excess of
$rr8,ooo, includ ing f inancing costs. The ref inance incorporated the City's 2oo4, 2ool, and zooS issued debt

intooneSerieszor4. Thetotal amountof theborrowingwas$z,693,zoowithaninterestrateof 2.490/0. AT

Council's request, the new Series zor4 retained a similar payment structure to the originalthree series, but

because ofsavings the original payoffdate was reduced by one year

a

a The following ta ble recaps the City's outsta nd ing debt ba la nce going into the new budget cycle; what the
debt was issued for, what payments a re included in this budget, a nd what the ant icipated debt balances will be

at the end ofthe zor5lzor7 biennium budget period

Debt Summary Recap

For Fiscal Year zor5/zor7

Debt

Per Capita

Sqgc

Balance at

6/ao/zorç
- Budgeted -

Retirements Additions 6lzolzott Payoff date -
Balance at

Debt lssued for:

Limited Tax lmprovement Bonds

Series zor4 Refinancing Bonds

Water Reservoir Loan

5DC Developer Obligations

L62,49o

z,64o,z6t

5r3rrrr48

6çq,oo7 *

(rro,ooo)

(r,o56,ooo)

(4r3,85o)

52t49o

t,584,26t

4,897,298

z<¡. r8r

December zorT

December zoz4

December zo33

Unknown

o

o

0

o

a

98,772,906 30 36.787,210

*$5o,ooo of SDC Developer Obligation retirement amount is an estimote only
*l355,826 of SDC Developer Obligation credits expire December zo6

Due to the zor4 refinance and expiring developer cred its, at the end ofJune zor7, the projected s393

debt per capita is a zz0/oreduction from the s5o6 projection forJune 30, 2ot5
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Revenues

Description
Federal Capital Grant (STIP)

Total lntergovern mental

City Facilities Rental

Debt Service Fees

Total Charges for Services

LID Principal Payments
LID lnterest Payments
Total Special Assessm ents

lnterest lncome
Total Interest lncome

Transfers ln - General Fund (Di Park)

Transfer ln - General Fund (LlD debt)
Transfers ln - Street Op (roth/Scenic)
Transfers ln - Street SDC (roth/Scenic)
Transfers ln - CIP- SDC Parks (DJ Park)
TotalTransfers

Carryover Balance

Total Carryover

Total Debt Service Revenues

2oL3
Actual

zoJ-4

Actual
2oL5

Adopted
zor6

Proposed
2oa7

Proposed
zot6.t7
Total

r6 :62,864 :-5zf7o :i62,86+ :.62,864 3zs,7z8
:.62,864 r.61864 t6z,87o t62,864 :62,864 3z5,7z9

196rz8r zz336z 224,ooo 234,7oo 234r7oo 4ôgr4oo

49,275

195,5oo

zBr

377

1_3OrOOO

o

32,5oo
22tgOO

25,OOO

r.92,OOO

at,l6z

42,373
9,194

192,OOO

?2.OOO

5OTOOO

10,ooo

10()

44,OOO

32,OOO

23rOOO

].OO,OOO

192rOOO

t12,700

2OTOOO

2,OOO

250

250

56,25o

5O,OOO

32rOOO

23rOOO

71,950

192,OOO

l+2.7OO

2OTOOO

2,OOO

250

250

56,6oo

5O,OOO

32,7OO

zz,Boo

71,950

384,ooo
8ç,¿oo

40,OOO

4,OOO

500

500

rrz,85o
1.OOrOOO

64,7oo

45,8oo
143,900

10, o8g

59ß64 5:-,561 6orooo z2,ooo 22|OOO +4rooo

?26

326

78,500
o

3z,6oo
22,7OO

6s,ooo

100

o

27.o,4oo r98r8oo 199rooo 233r2oo 234ro1o 467,25o

r8. o42 I+7,Oaç 4q,8oo u;6q o 1,r+,769

t8,o4z 47pa5 45r8oo 14,769 o t4,769

6tt,q,z8 68q,gqa 6gl'tto 66z,tBz 6s1,86¿ t,12:-,647



Expenditures

Description
roth/Scenic/U pton - I nterest
roth/Scenic/U pton - Pri nci pa I

City Hall Bond lnterest
City Hall Bond Principal
Don Jones Park - lnterest
Don Jones Park - Principal
LID Bond lnterest
LID Bond Principal
Series zor4 lnterest
Series zor4 Principal
Total Debt Service

Endinq Balance

TotalEnding Balance

Total Debt Service

2o13

Actual
2Ot4

Actual
2o15

Adopted
zor6

Proposed
2oL7

Proposed
zot6.t7
Total

43,237
2O3rOOO

73,6r.8
12OrOOO

33,10o
115rOOO

12,359

o

o

o

34,415
212rOOO

69,7:.8

]-2OrOOO

z8,5oo

115rOOO

r2,358

5OTOOO

o

o

25r1OO

22t,OOO

65,65o

125rOOO

z3,8oo

1.2OrOOO

1OrO5O

55,ooo
o

o

o

o

o

o

o

o

7'SLo

55,ooo

59,260
q21.OOO

o

o

o

o

o

o

5rooo

55,ooo

46,:.::'o

535,OoO

o

o

o

o

o

o

7.2tsLO

1-1.orOOO

to5,37O

r,os6,ooo
6oo1313 64:-,ggt 64516oo 642,77o 64t,t:.o rrz83r88o

tL7,ot 5 4L,q47 a6,uo o ?7,767 ?7,767

47,oLS 4L,943 46,t7o o 37,767 f7,767

6tz.zz8 68q,qa¿ 6qt;to 6tz.zzo 618,8ll t,12r-,647
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Building Fund - Community Development

OVERALL GOAL

The overall goal of the Build ing Division is to promote the health, welfare and safety of the citizens of Central Point by

administering the State of Oregon Build ing and Safety Codes as part of the Community Development and Capital
lmprovements process.

KEYOBJECTIVES

o Continue to provide all inspections'in-house'
o Cert ify Build ing Off icial to pedorm electrical inspect ions
o Coord inate with otherCity departments to abate hazardous and/or derel ict property
¡ Maintain superior performance with I imited personnelthrough cross-training
o Maintain code certif ication and consistency with State and National standards
o Provide inspection forallCity projects
. Acquire and implement state build ing permit software

KEY PERFORMANCE MEASURES

¡ Numberofbuildingpermitsissuedandelectronicallyrecorded
o N u m be r of electrica I permits issued a nd electronical ly recorded
o Number of plumbing and mechanical permits issued and electronically recorded
o Numberofinspectionsperpermit
o S uccessfu I joint enforceme nt of codes with othe r depa ftments a nd age ncies
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Revenues

Degcription

Building Permits - Residential

Building Permits - Commercial

Building Plan Review

Electrical Permits

Mechanical Permits

Plumbing Permits

Total Charges for Service

lnterest lncome

Total lnterest Income

Miscellaneous Revenue

Total Miscellaneous

Carryover Balance

Total Carryover

Total Building Fund Revenues

ro8r55r zozrr'.66 L\\,Soo 1.59rooo 2t2r2oo 37Lr2oo

r,?8r 1,04? 1,500 t,20o 1,200 2,400

t'o43 115OO Lr2OO 7,12æ 2r4OO

1,18o r,8¿r
o

o

o r.qq,6zs

rrrSo a,8r+3

f.45,Ot+t !77,821 1??,495 :.99,625

L45rct'r t37,823 L33,495 tgg,6z5 o l.99,6z5

zs6,r53 fr+2,87s 27g,4gs asg,825 2L3,400 577,225

2O13

Actual
2o',4

Actual
2015

Adopted
zor6

Proposed
2oa7

Proposed
zol'6.t7
Total

zz,8V
!5'725
29,53o

18,444

5,807
::6,r.67

68,285

rorSto

S¡,68¡
28,288

9'546
3t'554

51,5oo
15rOOO

35,ooo
19,5oo

6,5oo

t7,ooo

45,ooo

3OTOOO

35,ooo
2OTOOO

9,ooo
2OTOOO

65,ooo

65,ooo

35,ooo
2OTOOO

7t2OO

2OTOOO

11qOOO

95,ooo

7O,OOO

4OTOOO

t6,zoo

4OTOOO

11381

o

o

o

o

o

o



Expenditures

D escriptio n
Salaries & Wages
City Taxes a nd B enefits
Total P erso nnel Services

City Facilitíes Rental
City Equipment Rental
Travel/Training
Co ntract/O th er Se rvices
Books/Publications
Dues/Licenses
Office/5hop Supplies
Postage
Phone/lnternet
Total Materials & Services

TotalBuildin g O perations

lnterdepartmental

Co nti nq e ncy
Total Contingency

68,r.38
a7,o 36

o

2,2OO

t,o6z
7 '942

o

135
!,o32

3o
7 5

13, a5 5

rr.8.az I

eo3,878
42,32!

ro3,65o
52,650

8 9,35 o

lt r* ,6 tto

2o13
Actual

2ot4
Actual

2ot4
Actual

2o15
Adopted

zor6
Prooosed

2OL7
P roposed

zot6 -t7
Total

13Or2OO

73,8?o

o

212OO

6st
8,7 4a

o

69o
6l+

43
r,o36

7'4,o47' r6 r3 oo z6 r3 oo z7 16oo

t6o,zto !72,6o0 r6o.zqo z?r,6lo

219,5 5 o

t:-9,t jo
7-o5,L74 r-46,t99 156,300 133,990 2o4,o3o 338,ozo

o

2r2OO

115 oo
8,5 oo
115 oo

6oo
].rOOO

100
goo

Lo,ooo
2,2OO

115oo

9,ooo
1-rOOO

6oo

500
100

1,400

1O¡O OO

2,500
2rOOO

9,ooo
115oo

6oo

500
100

1,400

2 O,OOO

4'7oo
3,500

tSrooo
215 oo
].r20o
1/OOO

200
z,8oo

5 3,9 oo

I q i..q 20

2o13
ActualDescriptio n

2o15
Adopted

?.ooo
3rooo

zor6
P ro po sed

2ot7
P roposed

¿.. q oo
4,5oo

20L6.L7
Total

o o
o

o /.. ( oo

415ooo o

oEndin Balance
T Ending Balance

r8z 10
t37,823 182,635 1o3,895

8o
o t-76,8o5 t7 t o5

o 181,305 181,305

1 6 1 6
o
€
o
oo{
õ
ìo

\(Jt

Total lnterdepartm ental 137,823 182,635 106,895

Total Building Fund Requirements 256,tS2 342,875 279,495 16o,29o 412,915 s7f ,225
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Water Fund

OVERALL GOAL

The Water Fund supports the City's Water Division which provides for the del ivery of adequate quant it ies of safe, high

qual ity waterto domestic and commercial/industrialwater users. Maintaining a suff icient and rel iable supply of waterfor

f ire protect ion is also a pa ramount considerat ion in construct ion a nd maintenance of Centra I Point's water d istribut ion

system.

Fund Resources:This fund is an Enterprise Fund; it is self-support ing with expenses paid from its own revenue sources. The

fund is primarily funded through water sales which are budgeted at $3,1mill ion forthe FY zo:5lzo:rT budget. Other water

revenue is provided through services fees and meter insta llat ions. System Development Cha rges (SDCs) are paid by new

developments and used to fund expansion of the water system as well as debt obl igat ions for the Vilas Water Reservoir.

KEYOBJECTIVES
o Replacement & Reinvestment Fund - Using the specif ic fund fortwo priority projects. Project r is demol ishing

theShopReservoiranddoingthecorrespondingpumpchanges. Projectzispartofalargerprojecttoinstall
rad io read meters as pa rt of an init ial 5-1o yea r project to upgrade all of our meters

o Laurel Street-The project is currently in design and will be from Frontto 4th Street, which is the worst portion of
the waterl ine

KEY PERFORMANCE MEASURES
o SeasonalWater Use:This performance relates to water use in Central Point comparatively overthe typical

warmer spring/summer/fall months. Per capita water use in Centra I Point has rema ined inconsistent over the
pastthreeyears.Thisisbecauseofvaryingtemperaturesduringthespringmonths. Withtherevisedwater
rates staff wants to track water consumption during the spring/summer months. This again is a big issue to
make sure we are hitting the f inancial goals forthe fund

¡ UnplannedServiceDisruptions: UnplannedServiceDisruptionsisastandardperformancemeasureforthe
budget document.This measure ind icates the numberof system failures in which multiple customers

experience outages during water system break downs

UNPLANNED SERVICE DISRUPTIONS
(Water main lines break less than 4 hours)

FY 12/13 FY 13/14 FY 14/1s

CFÐistributions L 7 û

industryStandard 4 4 4

UNPLANNED SERVICE DISRUPTIONS
(Water main lines break more than 4 hours)

FY Ì.2/r.3 FY 13114 FY 14/ns

CF Distributions 0 f. Z

lndustryStandard 4 4 4

2ot5l L7 DEPARTM ENT GOALS
o Limit unplanned water services
¡ Locate new towerfor rad io read
o Monitor Fina ncia I Ca rryovers - Wate r Rate Analysis
¡ Unmetered water analysis
¡ Locate the rest ofthe AC Lines by sonar
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Revenues

Description
Penalty Charges

Public Works Fees

SDC Water lmprovements
SDC Water Rei mbursement
Administrative Fees

Sylem Repair & Replacement
Water Connect Charges

Water Sales

Total Charges for Service

lnterest lncome

Totallnterest lncome

Miscellaneous Revenue

Financinq Proceeds

Total Miscellaneous

Carryover Balance

Total Carryover

TotalWater Revenues

2o13

Actual
2o1,+

Actual
2O15

Adopted
zor6

Proposed
2OA7

Proposed
zot6.t7
Total

z,tq8,
2,729,293 3roooro55 zr885r5oo z,g87,ooo 3,037r,oo 6,oz4,ooo

7,746 6,r55 6,ooo 6,ooo 6,ooo 12,OOO

7,146 61155 6rooo 6rooo 6rooo 12rooo

r3,88r 29,964 1o,ooo

7o,89o
1,513

4c,785
tt,37o
11r510

86,5o9

7,975

76,668

3,935
89,393

23,297

9,7oo

90'942
49,750

2,686,?69

o

75,OOO

4rooo

4OTOOO

LOTOOO

9,ooo
gorooo

7'5oo
z,65o,ooo

75,OOO

1-rOOO

6o,ooo

30,OOO

9,ooo

90,OOO

12rOOO

2.710,OOO

Srooo

o

Ttooo
t_rooo

6orooo

3OTOOO

9,ooo
go,ooo

12rOOO

2,760,ooo

1.5OrOOO

2rOOO

]-2OrOOO

60,ooo

rSrooo

rSorooo

24,OOO

5,470,OOO

8,ooo r6rooo

ooo

:-rBtgrr54 291964 1o,ooo Srooo Srooo t6rooo

t,6st 7.,299,427 !,794,:.60 r,66o,qqs o r,66o,995
t,657,8:9 L,299,427 t,7g4,:r6o 1166o1995 o rr66o1995

6,2]-4,oa3 ç335,6oo 4,695,66o 4,66r,995 3ro51ro()O 7r7t2,gg5



Expenditures

D escriptio n

Salaries & W ages
Overt¡me Wages
CityTaxesand Benefits
Totel P erson nel Services

City Fac¡l¡t¡es Rental
City Equipm ent Rental
City Overhead Fees
Public W orks O verhead Fees
Bank/V15A Fees
Travel/Trê¡n¡ng
Professionalservices
Co ntract/O th er Services
Utility D ¡scount
lnfra structure M a ¡nte na nce
SCAD A Software M aintenance
W ater R ig hts M a inte na nce
Books/Publications
Clothing Allowance
D ues/Licenses
O ffice/S h o p/Safety S up p lies
P o sta g e

S m Equ ip iTo o ls/Fu rnitu re
Electric
Phone/lnternet
MWC WaterPurchase

2o13
A ctu a I

2O14
Actual

2o15
Adopted

2o16
P roposed

2OL7
Proposed

zo:-6.t7
Totel

365,524
4,394

221,O27
592,945

4O,OOO

37 9,278
4,125
,296

4o3t7oo
8,ooo

2ç?,200
6 6 4,9 oo

4o8,5oo
8,o o o

z6z,6oo
67g,too

48,5oo

433,ooo
8,o o o

z86.zoo

84r,5oo
16,ooo

54q,loo2t 2,

6z6,7oo 727,7oo r,4o6,8oo

48,500
115rOOO

4 4 5,o o o

2 L0 ,O O O

1O,OOO
r-3,500
2 O,O O O

6 o,o o o

5,ooo
1O5,Ooo

1O,O O O

3 2,O o o

350
2 ,2 O O

2,OOO

5,ooo
z7 5

5,o o o

3 2,O O O

12,OOO

TOO,OOO

85,ooo
354,ooo
227,OOO

3,990
r3,84r
2 O ,r17
5r,57a

o

99,512
o

z 2,9 8 5
827

2,231-
4,567
5,7 58

r66
8,825
9,367
9,905

588,4o7

4 O,O O O

85,ooo
3 5 5,o o o

227tOOO
8,28r

10,350
zo,88z
6r,z3o

o

ro6.5z6

24,35o
18t

4o,ooo
89,ooo

445,ooo
2OO,OOO

7,ooo
1O,OOO
12 rO O O

45,ooo
5,ooo

9O.OOO
15rOOO

31,5oo
350

2,2OO
2tOOO

5,ooo
250

5,O o o

3O,OOO
11,5 O O

66o,ooo

95,ooo
445,ooo
2OO,OOO

1O,OOO

13,500
2 O,O O O

6o,ooo
5,ooo

1O5,OOO
1O,OOO

32,OOo
350

2,2OO
2,OOO

5,Ooo
27 5

5¿OOO

31,OOO
11,5OO

69o,ooo

97,ooo
21O¡OOO
I9 o,o o o

41-O ,O O O

2O,OOO
27tOOO

4O,ooo
12O,OOO

1O,OOO

21O,OOO
2O,OOO
64,ooo

700
4'4oo
4,ooo

1O,OOO

550
1O,OOO
63,ooo
23,5oo

1,3go,ooo

1,451
3,153

ro,584
110

4,929
29,313
9,830

598,484
oWaterFranchise F

TotalM aterials & Services

Equipment
PriorCapitalProjects
lnfrastructure lm provem ents - Laurel
R&R Proi ects
TotalCapitalProjects

N ote Payable lnt - loth/Scen¡c/U pton
Loan Interest - W ater Reservo¡r
Loa n Princ¡p à I - W ater Reservo ir
Total D ebt Service

1 62

2,721-t945

2,72!,945

o

o

:-9,48:

19,48:.

8,627
386,145

o

394,772

6 ooo

1O¡OOO

o

].OO,OOO
10 0 ooo

2:'OrOOO

8,5oo
i.87,3oo
rg6,8oo

392,6oo

T tOOO
o

225,OOO
o

232rOOO

:.z,65o
r8o,6oo
2O3,5oo

396,7 so

2 O,O O O

o

5O,OOO

! o ooo

27tOOO
o

275tOOO
11<.OOO

47,7,OOO

25,300
354,300
413,900

793'5oo

6 ooo 6

11

oo
r,599'696 r,596,658 t,77o.8oo r,856,325 t,Bg7,Bz5 3,754,!So

o
€
o
oo
t
ìoì.
J

\(c|

o ooo
rS5rooo

rz,65o
L7)t7oo
21O,/+OO

396,7 So

(

o

o

o

o
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SDC Water lmprovements

Description
Cap ital Projects -Equi pment
Water Reservoir

s
(D

'lt
s
-)a_

2o13

Actual
2Or-4

Actual
2O1.5

Adopted
2Ot7

Proposed

zor6
Proposed

o 65,ooo

zot6.t7
Total

o 65,oooo

o

TotalCapital Projects

Devel oper Rei mbursements

Total Debt Service

TotalWater SDC Capital Projects

Interdepartmental

Description
Contingency

Total Contingency

o

a o

o L5r<x)o 65rooo 5orooo 1L5ro<x)

o

o

o

77]- 1,OOO ?o,ooo

37a, 1-r(XX) 3qooo

37a 16,000 95,ooo

5,OOO l5,ooo

5rooo 35roæ

55,@O 15O,OOO

2OA7

Proposed
zot6.t7
Total

o 15111OO 151,10O

o 1511L()0 1511L0()

2oL3

Actual
2o1,4

Actual
zor6

Proposed

2OL5

Adopted
o 145rOOO

o 145rOoO

o

o

Endi Balance
TotalEnding nce 1,299,427 t,697,6:9 t,49636o o tro4ortr4' 1,ro+o,r+45

o

o

TotalWaterFund@6,zr4,ot34,335,6oo4,695,66o3,259,L754,453,8zo7,7L2,ggs



Stormwater Fund

OVERAL GOAL

The function of this fund is to protect the qual ity of storm water runoff generated within the City I imits. This includes

respond ing to hazardous material spills that may potentially d ischarge into the storm or sanitary sewer and enforcing

construction rules for erosion control. The Storm Drainage Util ity Division is responsible for installing, monitoring,

maintaining,andcleaningthestormdrainsystemsoftheCity.Thisdivisionisalsoresponsibleforstreetsweeping. Lastly,

the fund is responsible for implementing and enforcing rules and regulations from the Department of Environmental

Oual ity (DEO), Environmental Protect ion Agency (EPA) and the Federal Emergency ManagementAgency (FEMA).

Fund Resources:This fund is an Enterprise Fu nd; it is self-support ing with expenses paid from the storm ut il ity fee

The fund also has a specif ic storm water qual ity function that is also self-supporting.

KEYOBJECTIVES

Phase z Permit - maintain sol id relat ionship with RVSS while revised Phase z permit is ongoing for
maintenance of our storm water qua I ity program. A separate perm it may be a llowed by end of the proposed

budget
Maintaindrainagesystemcapacitytoprotectstreams,streets,andprivatepropertyfromflooding -Continue
the system maintenance program of catch basin and curb inlet repair, cleaning and vactoring of system on a

th ree year rotat ion. Maintain system flow capacit ies through open cha nnel cleaning
Third Street By-Pass - Design ent ire system a nd staft construct ion of Phase r
Freeman Road - Freeman Road Storm and WaterQual ity
Jewett School Oual ity Project - construct new bio-swale and overflow channel to help with water qual ity
within the sub-basin

KEY PERFORMANCE MEASU RES

Storm Drain Cleaning: Costto clean r/3 of city system plus annual hot spots

20r.2 2013 20L4 Zûns

jetter rentäls $tg,ooo $ts,ooo $o $lg,ooo
Floodplain/Community Rating System Review: ln collaboration withthe Planning Department. Track number
of inquiries a nd publ ic meet ings to ensure cit izens and business comm unity a re informed of progra m. Track

number of inquiries annually

DollarValue of Flood Damage Claims

2û12 2t]1_3 ZûL4 2û'15

oollar ãm0unt

zor5lr7 DEPARTMENT GOALS

o Maintain CRS Rating collaboration with Planning
o Street Sweep a I I a fteria ls/collectors weekly
o Limit localized and seasonalflood ing
o Ouickly verify water qual ity issues
¡ lnspectforillegaltrackoutfornewdevelopment
¡ Protect Stream System from toxins

a

a

o

a

a

$cs$û$o
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Revenues

Description
Public Works Fees

SDC Stormwater Fees - lmp
SDC Stormwater Fees - Reimb

Stormwater Ouality Fees

Stormwater Util ity Fees

Total Charges for Services

lnterest lncome
Total lnterest lncome

Miscellaneous Revenue

Total Miscellaneous Revenue

Carryover Balance

Total Carryover Balance

Total Stormwater Revenues

2o13

Actual
2o7.4

Actual
2o15

Adopted
zo:6

Proposed
2OL7

Proposed
zor6.t7
Total

o

68,75o

o

115rO23

7oz,o6:-

31

52,834
o

:r:-z,478

707,406

150

3OTOOO

l.rOOO

]-]-orOOO

TOO,OOO

500

48,ooo

3'7oo
].1.orOOO

705,OOO

500

91,5oo
8,5oo

1.]-OrOOO

71O,OOO

1-rOOO

139,5oo

t2,2OO

22OrOOO

1,47.5,OOO

885,834 872,749 84rrr.5o 867,zoo 92or5oo t,7ï7,7oo

4,1+O2 7,740 /+,ooo ?,çoo 3,500 7,OOO

4'4o2 3'740 4rooo 3r5oo 3,5oo TIOOO

7aa t,684 184,6oo 1,OOO 1.rOOO 2,OOO

7La 11684 18ç6oo 1-rOOO LrOOO 2r(X)O

476,752 66z,oz5 731,390 897,86o o 897,86o

476,752 66z,oz5 73L,39o 897186o o 897,86o

t,767,6 tr54o,tg8 t,76t,t4o t,76g,s6o 92S,ooo 2,694,56o



Expend itures

D escriptio n

Salaries & Wages
Overtime Wages
City Taxes and Benefits
Total P erson nel Services

City Facilities Rental
City Equipment Rental
City Overhead Fees
Public Works Overhead Fees
Bank/VISA Fees
Lease/Re nta ls
Travel/Training
Professional Services
Co ntract/O th er Services
lnfrastructu re M a inte na n ce
Cloth ing Allowa nce
Dues/Licenses
O ffice/S h o p/S afety S up p lies
Postage
5 m E quip/Too ls/Furniture
Disposal
Phone/lnternet
Total M aterials & Services

Equipment
PriorCapitalProjects
Freeman Rd (CMAO Project)
Co m et Ave
Total Capital P rojects

D ebt Service (roth /Scenic

2O13

Actual
2Ot4

Actual
201 5

Adopted
z o:,6

P ro p osed
2o7,7

P ro o osed
zot6.t7

Tota I

2o2r2o! zoer563 239r55o z46,zoo z64rzoo 57.Or+OO

tz6,7ot
63o

7 4,87c

123,47'J_

591
77

'5 
oo

54,497
o

o

1'43,7 00

3'40o
92,450

27 tOOO

45,o oo
r.13,O O O

11OrO OO

5,ooo
23,OOO

3,5oo
15,OOO

2 5rOOO
L5rOOO

1,5 00

500
4,OOO
2,OOO

8,6oo

4,500
1,500

o

o

r84,6oo
6 u,ooo

t46,7oo
3'40o

9 6,roo

15 5,9 oo

3'40o
to t+,qoo

3O,OOO
6r,5 oo

113,O O O

tt6,o oo
LOrOO O

23,OOO

3,5 00

7,500
zSrooo
aorooo

1.rOOO

250

4,2OO

3,ooo
t orooo

5,oo o
1-,500

2OTOOO

o

o
q o,ooo

3oz,6oo
6,8oo

2 O1,OOO

5o,ooo
rr9,8oo
z z 6rooo
z z 6,ooo

2O,OOO

46,o oo

7,OOO
15,OOO

5 6,ooo
2O,OOO

2rOOO

500
8,4oo
6,ooo

2O,OOO

10,OOO

3,OOO

27,OOO

4O,OOO

78,ooo
112,OOO

3,ggo
r3,3o 6

2,960
LO,311

29,646
1,834
t,8zo

57L
4,913
1,tO2O

o

4'27a
r,747

27 tOOO

4O,OOO
8 5,ooo

112rOOO

8,o7 8

83r
:'r6 8 6

34,O19
z 6,689

9,2Ot
910
773

5,r31
3o

1,35 3

3,947
!'47 o

3O,OOO

58,3oo
113, OO O

1t o,ooo
]-OrOOO

23rOOO

3,5oo
7,50C)

z 8,ooo
1-OrOOO

]'rOOO

250

4,2OO

3rooo
1O,OOO

5rooo
1,500

332,959 358,rr9 4o4r1oo 4t8,z5o 427 t45o B45r7oo

oo 15,OOO

12 5rOOO

35,ooo
o

125,OOO

5O.OOO

7O, OOO 2 1O, OOO

18,12 o r6,6¿o
e8,3 zo 36,6 4o

1O9,2 g 3 o

o

o

o
€
o
oo
õ
Io
J

o(*)

o

o

/U pto n)

1o912g3 5a,497 z46,6oo L4(', OOO

,ooo q,ooo r8,3 z o
o 9rooo 9rooo 18r3 2o

cn
oI
€q)
(D\
'tts
-)a-

TotalDebt Service

TotalStorm water O e ratio n s a . Pro 6 2 6zo 8 8 2 o 8zz 6ozo1.



2013

Actual
201.5 zor6 2Oa7

cn
o
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o
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o
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f, o

o

o

o

o

o

o

2O7,4

Actual
zo:i6.t7
Total

Travelfl-raining

ProfessionalServlces

Contract/Other Services

Stormwater Oual ity Projects
Postage

Sm Equi pffools/Furniture

Total Materials & Services

Freeman Rd (CMAO Prolect)
Jewett School Swale
Total Capital Projects

Transfer Out - General Fund

TotalTransfers Out

TotalStormwater

6:-122:1 5416zz 62rooo 6zrooo 6zrooo :r24roæ

o

o

57,996
o

o

1,22\

o

6:-,zzt

1348
7,488

45,785

o

2rOOO

].OrOOO

45rooo
215oo

2,5OO

o

o

2rOOO

10,OOO

45,ooo
2,5OO

215oo

o

o

5O,OOO

4,ooo
2OTOOO

9OTOOO

5,ooo

5rooo
o

5O,OOO

5O,OOO

P ed Pro
2rOOO

1.OrOOO

45,ooo
215oo

2,5OO

o

5O,OOO

o

o

o

5O,OOO

5Or(XX) 5Or(x)O 5O,(XX) LOO,O(X)

o 5O,OOO o 5O,OOO

o 5OTOOO o 5OrO(x)

54622 1t-2rooo 16z,oo0 aLzrOOO 274,0@

o

o



sDC

Description
Prior Capital Projects

Freeman Rd (CMAO Project)

Comet Avenue (And Victoria)
Total Capital Projects

De bt Service -roth/5ce nic/U pto n

Develooer Rei mbursements

Total Debt Service

Total Stormwater SDC Caoital Proiects

lnterdepartmental

Description
Tranfers Out - General Fund

TotalTransfers Out

2O13

Actual

2O13

Actual

2O1-4

Actual
o

o

o

7,1240

o

o

11r5OO

2,1+\?

o

o

o

11,OOO

11,5OO

z,5oo

2OL5

Adopted
zor6

Proposed

38,ooo
o

14,23O

8,ooo

zor6
Proposed

o 12q.OOO

o 125rOOO

2Ot7
Proposed

40,OOO

a\230
5,OOO

2Ot7

Prooosed

zo:6.t7
Total

o o

38,ooo

40,OOO

o

zz,46o
13,OOO

zor6.t7
Total

o 125,OOO

o 125rOOO

o

o

o

o

t1240 11rooo 38rooo 4orooo 78rooo

o 43,953 14rOOO J-9r23o t6,z3o 35146o

o 1(-1q? 2(,OOO \7.2?O ç6,zto ul,¿6o

zO]-4

Actual
2O15

Adopted
oo

o

Conti e

ngency
oo

o
o

o 43rooo

oo

o 4615oo 4615oo

|t)
c
J
J

=l)
o-ì
¡
5
a-

86oo
o
\
o
oo
ò
Ioì.
o(tl

Endi Balance
Tota ing Balance

Total lnterdeoartmental

66 o2 B 20 86o

66z,oz5 85orzo5 681189o o 53z186o 53z186o

66z.ozc 8ço,zoç rzt ,Sqo i.2q,ooo s7g,?6o 7o4,16o

Total Stormwater Requirements r.e6z.6qg r.ç¿o.rq8 tz6t¡.to t,t6z,ooo t,szl,s6o 2,694,s6o
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InternalSerurce.s Fund

OverallGoal

The lnternal Services Fund which is comprised of three separate d ivisions, Publ icWorks Administration, Facil ities

Ma intena nce and Fleet Ma intenance is to account for act ivit ies and services performed primarily for other

organizat ional units within the City.

Revenues are prima rily derived from charges for services rendered to recover cost of services only. The three separate

divisionsarefundedbytheWater,stormDrainandStreetFunds. FacilitiesMaintenanceisalsofundedpartiallybythe
general fund.

KeyObjectives

PublicWorks Division: responsible for operat ing, maintaining, improving, and planning for the future of the
City's publ ic infrastructure, Publ ic infrastructure is the foundat ion of our I ifestyles as it del ivers clean water to
our homes and businesses, provides us passage from one place to another, and prevents storm water and

runofffrom flood ing ourstreets
Facilities Management: responsibleforcleaning, maintenance, repairand smalldesign of future space needs

in existing build ings or new City facil ities
Fleet Maintenance: to schedule and maintain vehicles and equipment for the City, except for the Pol ice

Vehicles

Performance Measures

Pedormances measures are found within the following d ivision budget detail pages

a

a

a
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Revenues
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2()13

Actual
2o14

Actual
2o15

Adopted
zor6

Proposed
2Ot7

Proposed
zot6.t7
TotalDescription

FederalGrants (CMAO)
Total lnte rgove rn me ntal

City Facilities Rental
City Equipment Rental
Public Works Overhead Fees

Urban Renewal Services
Public Works Fees

Rental lncome
Sale of Assets
Total Charges for Service

lnterest lncome
Total Interest lncome

Miscellaneous Revenue

Total Miscellaneous

Carryover Balance
Total Carryover

Total lnternal Services Revenues

51,OOO

51rOOO

27O,OOO

297_,7OO

634,ooo

o

25,593

o

o

z3z,6oo
295,7oo
6r9,ooo

o

z6,gz5
2'954

29,987

z3z,6oo

3t2,7OO

555,ooo
o

15rOOO

500
o

z68,ooo

348,ooo
555,ooo

5rooo
2OTOOO

].rOOO

].rOOO

z6Srooo

40O,OOO

58r,ooo
5,ooo

2O,OOO

].rOOO

].rOOO

536,ooo
748,ooo

t,t36,ooo
10,OOO

4OTOOO

2rOOO

2rOOO

Lr2zLr293 trzo7 rL65 trrr5rSoo :-rt98rooo trzTôrooo 2t474rooo

2,389 1,592 2,OOO 500 500 1,OOO

21389 L'592 2rOOO 500 1.rOOO

27,9:..8 8,+aq 10,ooo 1,OOO 1.OOO 2.OOO

27,9t8 8,439 1.OrOOO 1'rOOO 1.rOOO 2rOOO

zz8,6to 2333r6 139,ooo r53,380 o r53,380
zzSrô:.o 233,316 139rooo r53,38o o r.53,38o

1,531,21o 1,4So,513 r,z66,8oo r,352,88o L,277,\oo z,6qo,l8o

500



lnternalSeruices Fund - Facilities Maintenance - Orqanizational Chaft

Facilities Maintenance

City Manager

Facilities
Maintenance

Contractors/Consultants

Building Official
Public Works

Director

Contractor

Superintendence
Public Works

Operations Manager

Public Works
Maintenance Staff
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lnternalSeruices Fund - F acilities Maintenance

OVERALL GOAL

The purpose of the Facilities Maintenance Division is to maintain all city facilities and to coordinate construction activities

to retrof it and upgrade older city ownedfacilities.

OVERVIEW

2oLS-2oL7 Projects

o Flooring Upgrades to Pol ice Department
o lmproved functional ity in City Council Chambers
o Misc. Upgrades to existing city facil ities

KEYOBJECTIVES

e Continuewiththedevelopmentof acitywidemaintenanceplantobetteranticipatenecessaryfacil ity
requirements includ ing an appropriate annual budgetforfacil ity repairs

o Contractjanitorialservices
o lmprove facil ities to ensure that the community and employees have safe, efficient, clean and contemPorary

c ity fa cil it ies
o Continue to improve security and implement improvements to better util ize existing facil ities
. Addressfacil ityconcerns in a timely manner, withtracking of all requests
o Priorit ize safety needs, then consider issues that ca n lead to fu rthe r da mage; rout ine ma intenance wil I fol low

when other issues have been resolved
o Ensurethatallmaintenanceandrepairskeepwaterandelectricalconservationapriority
o Make recycl ing options for employees and visitors to City build ings easily accessible
o CoordinatewiththeCity'sSafetyCommitteetoensureOsHAregulationsandcodeviolationsareaddressedin

a timely manner

KEY PERFORMANCE MEASU RES

o Track all internalfacil ities maintenance repairs/requests
o Complete all necessary preventive maintenance
o Maintain all cityfacil ities in a mannerthatdisplaysa positive image
o Maintain and construct publ ic facil ities that integrate with the downtown business d istrict

90 City of Central Point



Description
City Overhead Fees

Contract/Other Services

Build ing/G rounds Maintenance
Maintenance Supplies
S m Equi pffoo ls/Furniture
Electric

Natural Gas

Phone/lnternet
WateriSewer/Stormwate r
Total Materials & Services

City Faci lity lmprovements
Equipment
TotalCapital Projects

TotalFacilities

2OL3

Actual
2ot4

Actual
2O1-5

Adopted
zor6

Proposed
20a7

Proposed
zo:.6.t7
Total

12rOOO

96,552
74,558

4,!96
2,879

57-365
8,439

6ro
¿.828

13,OOO

46,ooz
64,:.85

6,913

4'177
63,29o

9,555
842

?,4qc

o

z6,o:-.6

13rOOO

9O,OOO

5O,OOO

5,ooo
2rOOO

55,ooo
22,OOO

].rOOO

6,ooo

1-OrOOO

13,OOO

92,5oo

55,ooo

5rooo
2rOOO

6o,ooo

22,OOO

].rOOO

6.ooo

25rOOO

13rOOO

95,ooo

57'5oo
6,5oo

2rOOO

6orooo

22,OOO

].rOOO

6,ooo

15rOOO

z6rooo

r87,5oo

tl2,5oo
11r5OO

4rooo
1-2OrOOO

44,OOO

2rOOO

12,OOO

40,OOO

z6:-,4z6 2tL,S24 z44rooo z5615oo z63rooo 519r5oo

o

o

o

ooo

5+
Ð
S
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D
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D
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J
a_
I
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o
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o
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o
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z6:-,4z6

o z6rot6 r.orooo 25rOOO 15rOOO 4OTOOO

2f7,540 254,ooo zSr,soo z78,ooo 55g,5oo



InternalServrces Fund - Public Works Organizational Chart

Parks & Public Works
(1e.85 FTE)

Parks &
Recreation

Division

Public Works
Operation
Division

Street Foreman
(1 FrE)

Sr. Utility
Worker
(2FrE)

Utility
Worker
(3 FrE)

Parks &Public Works
Director
(.8s FTE)

Public Works
Manager
(1 FrE)

Administrative
Assistant

(1 FrE)

Environmental
Services

Coordinator
(1 FrE)

Construction
Management
Coordinator

(L FrE)

Equipment
Maintenance
Technician

(1 FrE)

Water Foreman
(1 FrE)

Engineering
Assista nt
(L FrE)

Public Works
Office Assistant

(1 FrE)

Customer
Service Tech

(1 FrE)

Sr. Utility
Worker
(2 FrE)

Utility
Worker
(2 FTE)
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I .Scruice.s Hnrl - Puhlia Works Administration

OVERAL GOAL

To provide management and support services to crews maintaining publ ic infrastructure. Also responsible for master

planning, project mðnagement and design, infrastructure information gathering and warehousing, and inspection and

regulat ion of a ll publ ic a nd private development in the City as well as genera I adm inistrat ion of the both Parks a nd

PublicWorks.

Fund Resources:This is an internal services fund and is funded by Parks, Streets, Water and Storm Drain funds.

KEYOBJECTIVES

o Support Field Crew -To support f ield crew maintenance act ivit ies by provid ing leadership, adequate training,
new technologies, material and equipment procurement and other support ive funct ions of all ma intenance
crews

o BackflowPrevention-AnalyzeallresidentialpropertiesintheCitytoassessif adeviceisrequiredornot,
r Enterprise Funds Ma nageme nt - Ensu re funds a nd Ca pita I lm proveme nts associated with those fu nds a re

managed properlyto ensure long-term sustainabil ity

KEY PERFORMANCE MEASURES

¡ Project Management - CIP projects no more than rro% of project award
r Grants Awarded -Are we act ively submitt ing for gra nt fund ing and how many grants awarded annually

2oLSl 2or;7 D E PARTM E NT GOALS

o Project Management of all Capital Projects
¡ GIS expansion to web
o BackflowPreventionAssessment

City of Central Point 93
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Description
Salaries & Wages

Overtime Wages

City Taxes and Benefits
Total Person nel Seruices

City Overhead Fees

Travelffraining
Professional Services

Co ntract/Other Servi ces

Books/Publications
Dues/Licenses

Office/Shop Supplies
Postage

Sm Equi p/Tools/Furniture
Phone/lnternet
Total Materials & Services

Total Public Works Administration

2O13

Actual
2Ot4

Actual
2O7,5

Adopted
zor.6

Proposed
2Ot7

Proposed
zot6.t7
Total

459,6l-z 464,t46 512,(x)o têzlæ 446,8oo 869,5oo

306,578
2,OO7

ts]-,02 7

75,ooo
tL,572

!6,744

çoo6
202

291

5,846
t,762
2'730

4,o91

304,52t
r839

!57,785

335,ooo

5,ooo
t72,OOO

]-L2rOOO

6,ooo

3OTOOO

].rOOO

500
1.rOOO

5rooo
2,2OO

o

4,500

z69,5oo

4,5oo
:.48,7oo

112rOOO

Qooo

3OTOOO

1-rOOO

500

550

5,ooo
2rOOO

o

4,500

z8t,7oo

4,5oo
r6o,6oo

112rOOO

6rooo

3OTOOO

1.rOOO

500

550

5rooo
2,OOO

o

4'5aO

551,2OO

9,ooo
309,300

224pOO

12rOOO

6orooo

2rOOO

].rOOO

1rl_oo

].OrOOO

4,ooo
o

g,ooo

].OOrOOO

5,587
25,o93

rr:'98

119

ß6
3,5oo
1,429

o

4,O37

a2zr2rr4 a#J@ r.6¿zoo 161155o 161155o 323rtoo

58r,8 6o5,846 674,zoo 584,25o 6o8,35o 4ag2,6oo



lnternalServices Fund - Fleet Maintenance

OVERAL GOAL

Ensure all vehicles and equipment for the City a re ma intained to the sat isfactory levels to ensure maximum I ife

expectancyfrom them. Does not include the Pol iceVehicles.

Fund Resources:This fund is an Enterprise Fu nd; it is self-support ing with expenses pa id from the storm ut il ity fee

This is an internal services fund and is funded by Parks, Streets, Water and Storm Drain funds.

KEYOBJECTIVES

Vehicle lnventory and Assessment - complete review of all roll ing stock and equipment, age of equipment and

assessment of its needs a nd its necessity
Preventat ive Maintenance/New Vehicles - cont inue to ensure that all vehicles are ma inta ined on schedule and

that older vehicles a re moved out of service within a 7 to 10 year t imeframe depend ing on frequency of use

KEY PERFORMANCE MEASURES

Equipmentfúehicles-AnnualReviewof efficienciesof outsourcing. This pastyearand continuing on into
this current year we have had major issues with our newest street sweeper which seems to be constantly in the
shop. Areplacementforthisvehicleisscheduledfor:16l:rl FY. TheoveragesintheEquipmentRepairreflect
this issue

a

a

o

Vehicle Repari/Maintenance
Equi pment Repair/M ai ntenance

2012 203.3

$2OrOOO $9r7Þ€

$f,xBB $zoJSoo

2ox.4

56,674

$zz,BEt

a Rolling Stock availably: track num ber of inquiries and publ ic meet ings to ensure cit izens a nd business

comm unity a re informed of program. Track num ber of inquiries annually. We have had issues with the new

street sweeper and the new bucket truck. The bucket truck we have found the issue, however unt il we can

replace the street sweeper it will inevitabil ity keep the percentage low

20L2
es%

2tL3
g1qoroll i ng stock availablity

2oL51 2oL7 DE PA RTM E NT GOA LS

Maintain ro-year replacement program

Lease vs. BuyAnalysis

a

a
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20L3

Actual
2O7,4

Actual
20L5

Adopted
zor6

Proposed
2OL7

Proposed

zor.6.t7
TotalDescriotion

Salaries & Wages

Overtime Wages

City Taxes and Benefits
Total Personnel Services

Lease/Rentals

Travelffraining

Co ntract/Other Services

Veh icle Repai r/Mai ntenance

Equi pment Repai r/Mai ntena nce

Clothing Allowance
Fuel

Office/Sho p/Safety S up p I i es

Sm Equipffools
Disposal

Phone/lnternet
Total Materials & Services

Equipment

Vehicles

Total Capital Outlay

Total Fleet Maintenance

8orz3r 8o1561 85rooo 8616oo 99r5oo rS6rroo

5o,96r
o

29,27o

:r:-,:.94

r83

20,392

24,642

r9,o63

47,o39

579

5,69!
o

5o
2,152

243,4o7

o

50,448
o

30,113

1Or509

r:.8

24,828

6,674

27,83:.

o

5a,571
t'o37

9,3o9
o

t,6sz

73,642

52,5oo

500

32,OOO

52t2OO

500

33,9oo

6o,z5o

500

38,75o

12rOOO

400

3OTOOO

Srooo

2OTOOO

250

55,ooo

500

7'5oo
100

2,OOO

1.t2,45O

]-rOOO

72,650

24,OOO

8oo

6orooo

16rooo

4OTOOO

500
roSrooo

1_rOOO

15rOOO

200

4.OOO

3O7,OOO

o

15rOOO

500
z8,ooo

5rooo
].OrOOO

250

52,OOO

500
8,75o

100

2,OOO

12rOOO

400

3OTOOO

Srooo

2OTOOO

250

53,ooo

500

7'5oo
100

2,OOO

r3o,974 a33r53o a241@ 133750 t35,71o z69,5oo

o l-oorooo tz7,ooo rSo,ooo

o oo

z43t4o7 73,642 1(x)rooo L2Trooo rSorooo 3oTrooo

454,6t3 z87,733 3o7,1o<) ?47,350 r+r5,21o 76z,6oo



2o13 2t14
Actual

2oa5

Actual Adopted
zor6

Proposed

2OL7

Proposed

zon6.t7

TotalDescription

TranlerOr¡t - Facility Reserves o

o

o

o

8o,ooo 25,OOO

o

25rOOO

o
5OTOOO

oTransferOut - ment Reserues

TotalTransfers Out
o

o Sorooo o 25rooo 25rOOO 5OTOOO

Endi Balance
TotalEnding Balance

2
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Citv of Central Point Goals

PROJECTS FOR zots-zoL7
The following goals/objectives have been adopted by council & staff for th e 2o:1-zot7 budget cycle. These

objectives are designed to close the gaps between desired and actual performance and to take advantage of
opportunities identified in the City's long-range strategic plan.

The proposed goals and objectives are developed by staff and presented to the council for adoption prior to
formal budget approval. This timeline/process allows the goals to be measured against available fiscal resources.

Additionally, every other year, the citizens of Central Point are surveyed to ensure that our strategic planning and

goal setting, remain consistent with the values and priorities of the community.

Annually, administration will present a reportto councilon the progress of adopted goals and objectives. This will

be done to measure performance and reprioritize as necessary. During the annual review, existing goals and

objectives can be marked as completed or eliminated and new action items can added,

7.. ADMINISTRATION
1.1. Ensure Continued Financial Stability. By use of the most current

financial information available, continue to be proactive in

protecting the future financial security of the City of Central

Point. This will be accomplished by analyzing current budget

information and financial planning documents such as the LTFP.

1.2. Maintain a Quality Work Environment. Continue to maintain a

quality work environment that allows the City of Central Point to
attract and retain employees with valuable skill sets.

1.3. Facilitate communication and engagement with the Public.

During the upcoming two year budget cycle, administration

would like to develop and implement a community engagement

plan.

1,.4. lnter-agency Coordination. Continue to develop relationships

with the city of Medford, Jackson County and surrounding

municipal agencies.

1,5. Proactive business engaggment. Continued recruitment of foundational business (i.e, Commercial,

industrial or high-tech sector). Use reinvigorated relationship with the Central Point Chamber of

Commerce to actively support the local business community.

r.6. City Council lnformation. Continue to keep City Council members informed with the most accurate

realtime information. Constituents are best served when council members are informed and

engaged on relevant issues.

1.7. Update Strategic Plan zoru: zorT will mark the roth anniversary of the city's current strategic plan. A

wholesale "rewrite" is not in order; however, specific elements will need to be revisited.

r.8, Facilities Modernization: -Continue to upgrade city facilities and internal infrastructure in a manner

that promotes efficiency and an inviting atmosphere for the public.

1.9. zorz Citizen Survey: _Statistically valid survey is conducted on two-year intervals,

1.10. Annual Department Goal Report: Beyond setting department/budget cycle goals. Administration

would like to start providing council with an annual goal progress report to measure outcomes,

A-2 City of Central Point



Citv of Central Point Goals

2. HUMANRESOURCES
2.7.. Human Resource Audit lmplementation: lmplement/Begin to implement results of CIS HR Audit.
z.z. Human Resource Director Recruitment: Conclude recruitment process to hire new HR Director.
2.3. Human Resource Director Transition: Facilitate transition of Human Resource Director Chanqe,

2.4. Supervisor Handbook. Create and implement a supervisor's handbook.

2.5. Finance Director Recruitment. Recruit for Finance Director Position.

2.6. Police Negotiations. Negotiate Police collective bargaining agreement (expires 3l3olzot6).
2.7. General Service Negotiations. Negotiate General Service collective bargaining agreement (expires

6þolt7).

3. FINANCE

3.L. Finance Procedures, Update/clarify written procedures for front office internal control & work flow.

3.2. JACO/Municipal Court. Contract with JACO District Court to administer outstandinq (old) Citv

municipal court tickets.

3.3. City Webstie. Develop and complete content of Finance information on website.

3.4. City Ordinance review. Review & update ordinances that relate to Finance.

3.5. Hotel/Motel Audit. Professional help and staffwill conduct hoteltax audit.

3.6. Laserfiche Software. Utilize Laserfiche enhancements - work orders, etc.

3.1. Excel software. lmprove front office staff proficiency in Excel.

3.8. Transition. Prepare for transition of current (retiring) Finance Director to new hire.

3.9. GFOA Certificate of Achievement. Excellence in financial reporting -the national/annual audit
award.

3.1o. Zero audit findings. Oversight/perfect processes, internal controls, accounting/no materialfindings.

3.11. Team work Award. Be first department to receive "Team work" award in two consecutive years.

3.:-2. RVGFO Group. Continue to host meetings & nurture peer relationships of the Rogue Valley Finance

Officers Group.

4. Community Development

4.1. Regional Plan lmplementation. Develop Conceptual plans

for 6 Urban Reserve Areas (URA). Create new zoning for URA

designations.

4.2. Comprehensive Plan Amendments. Amend 5 Elements,

UGB, and Maps. Attend TSP to lncorporate IAMPs 33 & 35,

4.3. Municipal Code Amendments. Update code to comply with
Central Point amendments. Reconstruct C-4 & C-5 zoning.

Update sign code with focus group assist.

4.4. Regional Transportation Participation. Represent city at
RVACT and MPO TAC. Twin Creeks railroad crossing

construction.

City of Central Point A-3



Citv of Central Point Goa/s

4.5

4.6

4.7.

Destinatíon Business Program Management. Partner with C of C in business development. Ouarterly

meetings with Boot Camp alumni.

New Business Recruitment, Respond quickly & positively to inquiries. Create and offer incentives for
new businesses.

Urban Renewal lmplementation. Follow commission's project priorities. Prepare annual budget &

report per ORS, Develop new incentive programs. Plan for personnel and materials support.

Buildinglnspection Program Management. Back up Building Officialwith contracted services.

Maintain certifications and code currency. Refine on-line permitting with Accela.

Succession Plan Development, Plan personnel replacement.

4.8

5. INFORMATION TECHNOLOGY

5.1. eCitation in Police Department, Move eCitation System to handhelds.

5.2. Three new MDC's for Police Department.

5.3. Upgrade Audio Visual systems. Upgrade the systems in Police Depaftment training room, Council

Chambers, and new city hall classroom

5.4. lmplement an ArcGlS Mapping Server. An ArcGlS server allows integration of City asset data between

other City software system to reduce errors and man hours.

5.5. Workstation Replacements. Replace a third of Police Department patrol workstations and a third of the

workstations City Hall.

5.6. Software Upgrade for SCADA Water Management System. Upgrade will improve security and allow

more secure remote access for on call staff and provide more real-time visibility to management,

5.7. lnfrastructure Hardware Upgrades. Upgrade City network firewallto improve security and efficiencies

and upgrade the City's older network switches to stay modern,

5.8. City Hall Door Lock Upgrade. Update the existing obsolete door locks to a modern centrally managed

system utilizing proximity card readers w/badges.

5.9. Digital File Storage Expansion, Expand City's file storage system to accommodate department

document storage needs.

6. POLTCE

6.r. Police Officer Position. Complete recruitment for one full time police officer position.

6.2. Taser Replacement and Update. Replace existing outdated tasers for all officers.

6.3. Transition to 9mm Glocks. Due to current recommendations from Federal Resources, the department

will be transitioning to 9mm Glocks.

6.4. Accreditation for Police Department. Complete application for Central Point Police Department for

official Accreditation.

7. PARKS

7.t. Replace Fall Materialin Parks. We willbe replacing the material

under play structures in Flanagan and Forest Glenn Parks.

7.2. New Play Structure. The play structures at Cascade Meadows

and Willie Mott Memorial Parks are outdated and replacement

49
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7.3

parts cannot be found. These structures will need to be replaced. The outdated structures in a couple

of city parks need a rotation plan to remove the outdated/non replaceable park structures.

Update Parks and Recreation Master Plan. The City needs to update the Parks Master Plan in order to

be considered for grants in the future.

Greenway Blackberry Removal. The City will be working with the Greenway to remove blackberry

bushes along the creek and bike path.

ADA Upgrades. Upgrade Forest Glen and Fla'nagan parks to be ADA compliant.

Boes Park Design. Work on park design for Boes Park.

Concession Stand. Create plan to build concession stand at Don Jones Memorial Park.

Skyrman Park. Create plan for beginning the Skyrman Arboretum Park.

Bike Park. The Parks Master plan will determine where the city can build a bike park. Current plan is

7.4.

7.1o.

Boes Park,

Shade for Don Jones Memorial Park. Create shade areas at Don

Jones Park.

Steel Structure,

Tennis Court resurface. Some of the tennis courts need new

surfaces. We will be creating a rotation schedule to keep these

updated and maintained.

Dog Park. The Citywide survey indicates that citizens would like

to see a dog park in Central Point. The Master Plan may indicate

that the best location would be Boes Park.

7.r4. Community Center. The Citywide survey shows that citizens would like to see a community center and

community pool in Central Point. The Parks Master plan my help determine the best location.

8. PUBLIC WORKS
8.r. Freeman Road. Currently under construction. This project is slated to finalize in the summer of zor5

8.2. Paving Projects. ln-lays for South 99, North 99, South Peninger and South Haskell Street.

8,3. Fog Seal Test. The City will be putting a new clear coat fog seal on East Pine Street and try emulsion

based for residential streets.

8,4. Pittview Road improvement. lnstall sidewalk, storm drain and repaving from Bursellto Marilee,

8.5. Hamrick Beebe Signal. Acquire land needed for right-of-way, install new signal if needed for new

development.

8.6, Demolition of shop reservoir. The current shop reservoir has been

deemed useless with the construction of the Vilas Reservoir. The

city will be demolishing the old reservoir in preparation of new

construction projects.

8.7. Hopkins/Rock Way lateral replacement. Because of poor

construction and poor soils the copper service lines need to be

replaced.

8.8. Laurel Street water line replacement phase r. Replacing a section

f 4" cast iron pipe with new 8" pipe.

8.9. Comet Outfall. Design and construction Phase r of a multi-phase/multi-year project

7.5

7.6

7.7

7.8

7.9

7.aL

7.t2,

7.t3
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8.ro.

Lrr.
8.:-2.

L13.

8.r4.

Twin Creeks Crosslng Desig!. Design of the Twin Creeks Rail Crossing.

Twin Creeks Crossing Construction. Project should begin in zor7.

Backflow Program. Work with an intern to get all houses built after r995 into the system for checked

and tested devices,

Fixed Base Water Meters. Start process of installing tower for reading meters electronically, start 10

year conversion.

Fleet Replacement. Upgrade street sweeper, using existing chasis.
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Salarv Schedule

Classlflcatíon Pay Plan Effective July 1, 2015

Part A: General Service Bargaining Unit Pos¡tions (hourlyl (monthly)
Class¡f¡cation T¡tle Grade Step A Step B Step C Step D Step E Step F

Grade 2a3

Office Assístant
GS2-3

Grade ¿l GS4

Account Clerk: Accounts Payable

Account Clerk: Payroll/Purchase Orders

Account Clerk: Utility Billing

Building Permit Technician

Community Development Support Specialist

Parks Maintenance Worker
Utility Worker

Grade 5 GS6

Assistant Engineering Technician

Customer Service Technician
Equipment MainlFabrication Technician

Planning Technician

PW Administrative Assistant
Recreation Programs Coordinator
Senior Util¡ty Worker

Grade 6 GS6

Acctg/Business Services Coordinator
Parks Lead

Recreation Coordinator: Spec¡al Events/Mktg

Grade 7 GS7

Community Planner
Foreman: Streets, Water

Grade I GS8

Community Planner ll
Construction Management Coordinator
Environmental ServiceVG/S Coordinator

lnformation Technology Specialist

Grade 9 csg

L5.42

2,673

L6.82

2,916

16.19

2,807

L7.67

3,062

19.85

3,441

2t.99
3,811

24.24

4,201.

27.t2

4,700

30.11

5,2r8

t7.oo
2,947

18.5s

3,2rs

20.85

3,613

23.09

4,OO2

25.45

4,4r1

28.47

4,935

31.61

5,479

17.85

3,09s

19.48

3,376

27.89

3,794

24.24

4,202

26.72

4,632

29.90

5,t82

33.19

5,753

18.75

3,249

20.45

3,54s

22.98

3,984

25.45

4,4t2

28.06
4,863

31.39

5,441.

34.85

6,O41.

19.68

3,4r2

2t.47
3,722

24.I3
4,r83

26.73

4,632

29.46

5,rol

12.96

5,713

36.s9

18.91

3,277

20.94

3,630

23.O8

4,OOr

2s.83

4,477

28.67

4,970 6,343

Part B: Police Bargaining Unit Positions

Classif¡cat¡on Title Grade Step A Step B Step G Step D Step E Step F

Police Support Specialist P1l0 2,945 3,094 3,248 3,4't1 3,581 3,760
Community Services Officer P117 3,126 3,282 3,446 3,619 3,800 3,990
Police Officer P115 4,007 4,206 4,418 4,638 4,870 5,1,t4
Master Police Officer Pf 50 4,43'1 4,653 4,886 5,130 5,386 5,665

Part G: ExempÇ Non.Bargaining Unit, Management Positions

Classlflcation Title Band M¡nímum Max¡mum
Police Ofüce Manager
AccountanUFinance Supervisor
City Recorder
Policæ Lieutenant (non-exempt)

Parks & Recreation Manager
Public Works Operations Manager
Building Div¡sion Manager
Police Captain
Department Director (CD, FlN, HR, lT, PPW)

Police Chief

I

il
il
tl

lt

il
ill
ilt
IV
V

4,150

5,150
5,1 50

5,150

5,150

5,150

6,150

6,1 50

6,500

7,',t50

5,600

6,900
6,900

6,900

6,900

6,900

8,000

8,000

8,700

9,100

PROPOSED for 072015
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G/ossary

A Accrual Basis: Method of accounting where
expenditures and revenues are recorded when
incurred, not when paid. The method differs from
GAAP Accrual Basis in that, while capital outlays
are recognized as expenditures, depreciation and
amortization are not [ORS 294.311(1)]

ADtuq/A' Americans with Disabilities Act.

Administrative City Overhead Fees:
Reimbursement for services that are paid for out of
one fund, but benefit the programs in another fund.

Adopted budget: Financial plan that forms the basis
for appropriations. Adopted by the governing body
(oRS 294 435).

AMR: Automatic Meter Reading System

Annexation: The incorporation of land into an
existing city with a resulting change in the boundaries
of that city.

Annual Revenues: The sum of all sources of
estimated revenues of a fund, excluding Working
Capital Carryover.

Appropriation: Authorization for spending a specific
amount of money for a specific purpose during a fiscal
year, lt is based on the adopted budget, including
supplemental budgets, if any. lt is presented in a
resolution or ordinance adopted by the governing body

loRS 2e4.311(3)1.

Appropriation Resolution: The legal document
passed by the City Councilauthorizing expenditures.

Approved Budget: The budget that has been
approved by the budget committee. The data from
the approved budget is published in the Financial
Summary before the budget hearing (ORS 294.406).

Assessed Value: The market value set on real and
personal property as a basis for imposing taxes. lt is
the lesser of the property's maximum assessed value
or real market value.

Audit' The annual reviewand appraisalof a municipal
corporation's accounts and fiscal affairs conducted
by an accountant under contract, or the Secretary of
State (ORS 297.425).

Audit Report:A report, in a form prescribed by the
Secretary of State, made by an auditor expressing
an opinion about the propriety of a localgovernment's

financial statements, and compliance with
requirements, orders and regulations.

B Bonded Debt Levy: Property tax levy dedicated to
repayment of General Obligation Bonds authorized
by more than 50 percent of the community's
registered voters. The levy cannot exceed the term
of the bonds.

Bonds: Written promises to pay a sum of money,
called principal or face value, at a future date, called
the maturity date, along with periodic interest paid at
a specified percentage of the principal(interest rate).
Bonds are typically used to finance long{erm capital
improvements.

Budget: A financial operating plan with estimated
expenditures and expected revenues for a given period.

Budget Committee:A panel composed of the City
Council and an equal number of citizens responsible
for the review and recommendation of the annual
budget (ORS 294.336).

Budget Message: A message prepared by the City
Manager and the Budget Officer explaining the annual
proposed budget, articulating the strategies and
budgets to achieve the City's goals, and identifying
budget impacts and changes (ORS 294.391).

Budget Officer: The person appointed by the City
Council to be responsible for assembling the budget.
(oRS2e4 331).

Budget Period: A 12-month period beginning July 1

of the first fiscalyear and ending June 30 of the second
fiscalyear,

Budget Transfers:Amounts moved from one fund to
finance activities in another fund. They are shown as
expenditures in the originating fund and revenues in

the receiving fund.

C Capital Outlay: ltems which generally have a useful
life of one or more years, such as machinery, land,
furniture, equipment or buildings and valued more than

$5,000. [oRS 294.352(6)],

Capital Project Funds:Afund type used to account
for resources, such as bond sale proceeds, to be
used for major capital item purchase or construction

loAR 150-2e4.352(1)1.
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Contingency: An appropriation of funds to cover
unforeseen events that may occur during the budget
year. The City Council must authorize the use of any
contingency appropriations.

D Debt Service: Payment of interest and principal
related to long term debt.

Debt Service Fund: A fund established to account
for payment of general long-term debt principal and
interest. IOAR 1 50-294,352(1 )]

Depreciation: A system of accounting that aims
to distribute the cost or other basic value of tangible
capital assets, less salvage (if any), overthe estimated
useful life of the unit in a systematic and rational
manner. lt is a process of allocation, not of valuation.
Depreciation is not budgeted by the City, ln
accordance with Oregon Local Budget Law

DEQ: The Oregon Department of Environmental
Quality works to restore, enhance, and maintain
the quality of Oregon's air, water and land.

E Encumbrance:An obligation chargeable to an
appropriation and forwhich part of the appropriation
is reserved [ORS 294.311(10)].

Enterprise Fund: Records the resources and
expenses of acquiring, operating and maintaining a
self-supporting facili$ or service.

Expenditures: The money spent by the City for the
programs and projects included within the approved
budget,

Fund: A division in the budget with independent fiscal
and accounting requirements.

Fund Balance: The difference between governmental
fund assets and liabilities; also referred to as fund
equity or carryover.

G GAAP: GenerallyAccepted Accounting Principals as
determined through common practice or as
prom u lgated by the GovernmentAccountin g Standards
Board, Financial Accounting Standards Board, or
various other accounting standard setting bodies.

General Fund: Resources needed to run the daily
operations of the local government such as wages,
rent, and utilities. lt also shows the money that is
necessary to pay for these general needs.

H High Tech Crime Unit Adivision of the Central Point
Police Department that deals exclusively, with
elctronic technology based crime. (Cyber crime)

I lnterfund Transfer: Loans made by one fund to
anotherr and authorized by resolution or ordinance
(oRS 2e4 460)

lnternal Service Fund: A fund used to account for
fiscal activities when goods or services are provided
by one department or agency to other departments
or agencies on a cost-reimbursement basis. [ORS
294.4701

L Line-ltem Budget: The traditionalform of budgeting
where proposed expenditures are based on individual
objects of expense within a department or division.

loRS 2e4.352(3)I
F Fiscal Year: Twelve-month period from July 1 to June

30 for which the annual budget of the City is prepared
and adopted.

Fixed Assets: Assets of a long{erm character such
as land, buildings, furniture, and other equipment.

Franchise:A priviledge fee for using the ROW (Right
of Way).

Fringe Benefits: The non-salary part of employees'
total compensation. A typical benefit package
includes insurance, retirement, and vacation/sick leave
components.

FTE: Full{ime equivalent is a term used to measure
the number of employees based on a 40 hour per
week.
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G/ossary

LID: Local lmprovement Districts are formed by
petition and used to request the City of Central Point
to finance improvements to neighborhoods (e.9.,
sidewalks) over a 1O-year period.

Local Option Levy: Voter-approved property tax
levies for a period of two to five years above the
permanent tax rate.

M Materials and Services: The term used in an
operating budget to designate a classification of
expenditures. Refers to planned purchases other than
Personal Services or Capital Outlay.

Modified Accrual: Revenues are recorded in the
accounting period in which they become available and
measurable, and expenditures are recorded in the
accounting period in which the fund liablility is incurred.

O Organizational Unit: An administrative subdivision,
such as a department or division, of the city government

charged with carrying on one or more specific
functions.

P Permanent Tax Rate: The rate per thousand dollars
of Assessed Value that is the maximum that can be
levied for government operations. The assessed
valuation is capped and may increase by three percent
per year.

Personnel Services: Employee wages, health
insurance costs, workers' com pensation charges, and
any other employee benefits.

Proposed Budget: The financial and operating
document submitted to the Budget Committee and
the governing body for consideration.

R Requirements: Total expenditures and
unappropriated fu nd balance.

Reserve: A portion of a fund that is restricted for a
specific purpose.

Resources: Total amounts available for appropriation
consisting of the estimated beginning carryover
balance plus anticipated revenues.

Revenues: Monies received or anticipated by a local
government from both tax and non-tax sources.

S SDG: System Development Charges are assessed
on new construction to cover the demands placed on
City services. Charges collected cover water,
transportation, storm drains, and parks costs.

Special Revenue Fund: A fund used to account for
the proceeds of specific revenue sources that are
restricted to expenditures for a specific purpose.

Supplemental Budget: A budget that is prepared to
meet unexpected needs or to spend revenues not
anticipated at the time the regular budget was
adopted. The supplemental budget cannot be used
to increase a tax levy.

T Tax Levy: Total amount of dollars raised in

property taxes imposed by the city, permanent tax
rate, local option levies, and bonded debt levies.

Transfer: An amount distributed from one fund to
finance activities in another fund. lt is shown as an
expenditure in the originating fund and a revenue in

the receiving fund.

U Unappropriated Ending Fund Balance:An amount
set aside to be used as carryover for the next fiscal
year's budget.

W Working Capital Carryover: The amount carried
over from year to year, lt is based on the difference
between estimated revenues to be received and the
estimated amount expected to be spent.
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Chart of Account Descriptions

Account Descriptions
( I n alp hab etical o rder)

B ooks/P ublication s

Published m aterial: m anuals, m apst books, m agazinest newspapers, etc

(Acct #66to)

B u ild in glG roun ds M a in te n a n ce :

Any supplies needed for building, grounds, or elevator m aintenance
(Acct# 6 Slo)

Com pute r H a rdw a re /S oftw a re :

Any com puter hardware item under $5tooot and all software purchases
(Acct# 663o)

Com puter M aintenance/Repair:
M aintenance costs on hardware or software; repa¡rs and parts for com puters

(Acct# 6 5 5o)

ContractlOther Services: (Acct# 636o)
Any "blue collar" service that is contracted out; m ay/m ay not have a signed contract.

Weed Abatement
Cad Support

Chem ical & Lab Testing
D ispatch Services

Election costs
lnspectors
lnstructors

Janitor
Laundry Service
Prisoner Expense
Recruitment costs

Safety Services
Traffic Lights, Paint & Reflectors, Traffic Signs & Poles

Utility Locates

E quipm e nt R e pa irlM a in te n a n ce :

M aintenance on office, shop, or large equipm ent, radios, etc

(Acct# 6 5zo)

LeaselRentals:
Lease or rental paid for equipm ent, buildings, tools, etc

(Acct# 6 z7o)

Office/Shop Supplies:
Any supply needed to operate an office or shop including:

D rafting, S urvey, Eng ineering sup p lies
Safety Supplies

W riting, Printing, Record ing supp lies

(Acct# 668o)

(Acct# 6Z+o)
Cell Phones

Direct Line Phones
lnternet Service
Long Distance

Pagers

P h on e s/ln te rn et:
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P rofe ss io n a I S e rv ice s :

Any "white collar" service such as

(Acct# 6gSo)

Atto rney
Auditor
D o cto r

Engineering
Co unse lo r/Fa cilitato r

Labor Relations
P rofessio na I Co nsu lta nt (requ iring a lice nse/d e g ree)

Vehicle Repair/M aintenance: (Acct# 65to)
Any part or supply needed for m aintenqnce of vehicles; does not include radio's/radio m aintenencel
or heavy equipm ent.

Sm Equip/ToolslFurniture: (Acct# 66gS)
Sm all equipm ent, tools, or furniture under $5ooo.
Equipmentandtoolsvarydependingonthedepartment'sspecificneed. Forexample,inpublicworks,
this m ay include ham m ers & staple guns¡ in police it m eans guns & protective vests; etc.

TravellTraining: (Acct# 6z8o)
Any expense associated with training, including onsite training costs.

Co nfe rence reg istratio n fees
Lodging, meals & transportat¡on

Training sup p lies, certificates, licenses
Computertraining; new computer hardware or software implementation training

Capital Outlay Expenses: (Acct # Tooo '7499)
Capitaloutlay expensesaregenerally largeprojectsoritems(fixedassets)inexcessof s5ooo;however,
someexpensesmaybeinexcessof $5oooanddonotqualifyasafixedasset. lf youhavequestionson
correct coding of these purchases, verify with the Finance Director.
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A
c

ADA- Americans with Disabil it ies Act
CAFR- Comprehensive Annual Financial

Report
CIP- Capital lmprovement Plan

CDBG- Community Development Block

Grant
CMAO- Congestion ManagementAirOual ity
CPI- Consumer Price lndex
CUFR- Component Unit Financial Report
DARE- Drug Awareness Resistance

Educat ion
DEO- Department of EnvironmentalQual ity
EOC- Emergency Operat ions Center
EOY- End of Year
EPA- Environmental Protect ion Agency
ESD- Educat ional Service District
FEMA- Federal Emergency Management
Agency
FTE- Ful lTime Equivalency
FY- FiscalYear
GAAP- C*nera I ly Accepted Account ing

Principals
GASB- Government Account ing Standards
Board
GIS- Geogra phic lnformat ion Systems
HIPAA- Health lnsurance Portabil ity and

Accountabil ity Act
HR- Human Resources

HTCTF- HighTech CrimeTask Force

HUD- Housing and Urban Development
JJTC- Jackson/Josephi ne Transportat ion

Committee
LCDC- Land Conservat ion Development
Commission
LID- Local lmprovement District
MWC- Medford Water Commission
MPO- Metropol itan Planning Organization
MPO-TAC- Metropolat in Planning Organizat ion

Technical Advisory Comm ittee
NFIP- National Flood lnsurance Program
NPDES- Nat ional Pollutant Discharge
El imination System
ODA- Oregon Depaftment of Agriculture
ODOT- Oregon Depaftment of
Transportation
OMSI- Oregon Museum of Science & lndustry
OPSRP- Oregon Publ ic Service Retirement
Plan

ORS- Oregon Revised Statute
OSHA- Occupat ional Safety and Health
Administration

OTIA- OregonTra nsporat ion lnvestment Act
PEG- Publ ic Education and Government
PERS- Publ ic Employee Ret irement
System
PMS- Pavement Management System
PUC- Publ ic Ut il ity Commission
PW- Publ icWorks
RPS- Regional Problem Solving
RTP- Regional Transportat ion Plan

RVACT- Rogue Val ley Area Com mission
onTranspoftation
RVCOG- Rogue Val ley Council of
Governments
RVSS- Rogue Valley Sewer Service

RVTD- Rogue Val leyTransit District
RVTV- RogueVal leyTelevison
SBA- Smal I Business Administrat ion
SCADA- Supervisory Control and Data
Acquisit ion
SDC- System Development Charges

SOHS-southern Oregon Historical Society
SORC- Southern Oregon Regional
Communications
STI P- Surface Tra nsportation lmprovement
Program
5UV- Sport Util ityVehicle
TE-Transportat ion Enhancement

TSP-Transportat ion System Plan

VOIP-Voice Over lnternet Protocal
YTD-Yearto Date
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