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CITY OF CENTRAL POINT
Study Session Agenda
September 16, 2013

Study Sessions are for review of future city business.

. MEETING CALLED TO ORDER - 6:00 P.M.

1. DISCUSSION ITEMS

A Twin Creeks Rail Crossing

1. ADJOURNMENT



TWIN CREEKS RR-XING UPDATE

City Council Study Session
9-16-2013

TWIN CREEKS RR-XING

*Meeting Objective
*ADT Caps

*Project Phases
*Project Cost
*Project Schedule

*Project Funding
*Funding Probabllltyl--’
'BUI|d/NO Build
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MEETING OBJECTIVE

Update on Twin Creeks RR-Xing Project
Discuss Oregon Transportation Commission

(OTC) pending grant

Discuss City Financial Requirement (Match) for

the OTC Grant

Discuss Revenue Sources for Match
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RR-XING PROJECT DEVELOPMENT
PHASES

1 RR-Xing (Transportation System Plan Project 2017
No. 202, Short-Term FY 2009-2013)

PROJECT COST

RR-Xing Project $3,970,000

eTransportation System Plan Project No. 202 scheduled for construction 2013
*Cost based on ODOT estimate (2016 start date)
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OREGON TRANSPORTATION
COMMISSION GRANT

$2,199,000

RR-XING PROJECT
SCHEDULE

“m

OTC Commitment ($2,199,000) Oct. 2013
City Grant Commitment ($1,771,000 min.) Dec. 2013 X
Scoping Dec. 2015
City Grant Contribution, Phase 1 Dec. 2015 X
City Grant Contribution, Phase 2 Dec. 2016
Construction Begins (est.) May 2017
Construction Completed (est.) June 2018
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SOURCES DOLLARS PERCENTAGE

OoTC
City
TOTAL

PROJECT FUNDING SOURCES

$2,199,000 55%
$1,771,000 45%
$3,970,000 100%

CITY FUNDING SOURCES

SOURCES DOLLARS

City (Transportation Fund) $370,000
Urban Renewal $900,000
Developer $501,000
TOTAL GRANT COMMITMENT $1,771,000
FUNDING GAP ($0)
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FUNDING CHALLENGE
2016 Grant Contribution

$2,600,000
$2,100,000
_____________________ $1,771,000
$1,600,000 - City Commitment
$1,100,000 -
$600,000 -
$100,000 -
2014 2016 2018 2020 2022
$(400,000)
M Trans. Fund (Twin Creeks) ® Urban Renewal B Developer

CITY FUNDING SOURCE PROBABILITY

* Transportation Fund — Very High

e Urban Renewal Funding — High
To support a $900,000 bond the Development
Commission would need minimum annual
revenues of $104,000 by FY16-17

* Developer — High (Development Agreement required)
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NO BUILD vs. BUILD

* No-Build/Postpone Development of the RR-Xing
Indefinitely
— Development of Twin Creeks will continue until
approximately 2020+/-, at which time a moratorium

must be imposed until traffic solutions are developed
and implemented.

— Development will move to Eastside (ETOD Area) and
possibly to other cities

— Increases in Project Cost

— Within 10 years will need to confront need for RR-xing
without benefit of grant

COST OF PROJECT DELAY

$9,000,000 $8,570,932
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CITY COUNCIL DIRECTION
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